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ABOUT THIS REPORT
This is Monro’s second Corporate Responsibility Report, which highlights 
ways in which we integrate Environmental, Social and Governance 
(ESG) factors into decision making and strategy. This includes actions 
the Company is taking to create a unique culture for our teammates, 
deliver excellent service for our customers, make a positive impact 
on the communities where it operates, and act responsibly toward 
the environment. This second report shows continued evidence of 
our commitment to increased transparency around the oversight and 
management of the Company’s highest ESG priorities. This report maps 
to certain Sustainability Accounting Standards Board (SASB) factors 

for the Multiline & Specialty Retailers and Auto Parts industries. We 
continue to consider the framework of the Task Force on Climate-related 
Financial Disclosure (TCFD) as we plan our environmental initiatives. We 
expect to update and publish this report annually. All data is as of end of 
fiscal year ended March 26, 2022, except when noted.

Unless otherwise indicated, the data presented in the report is 
unaudited and should not be relied upon when making investment 
decisions.
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As always, the Board places a high value on receiving direct feedback 
from our investors and other stakeholders regarding the Company’s 
ESG-related efforts and corporate governance practices. This outreach 
helps us address questions and concerns and serves as useful input to 
the ESG practices that are also additive to Monro. Over the last year, 
I and other members of the Board met directly with several of our 
investors, while members of senior management met with many more. 
Discussion topics included disclosure of formal ESG goals, diversity 
and inclusion efforts, safety training programs and data protection and 
cybersecurity, and we were pleased by the positive feedback we received 
regarding our efforts and on the Company’s inaugural ESG report 
published last year. 

Finally, we have deepened our focus on ensuring there is a diversity 
of backgrounds, perspectives, and experiences in the boardroom. 
With three out of nine directors representing diverse backgrounds, I’m 
pleased to report that the Board already exceeds the requirements 
under NASDAQ’s new board diversity rules, and we’ve added a 
commitment to diverse board candidates 
in our Nominating and Corporate 
Responsibility Committee Charter. 

My fellow directors and I thank you for 
your continued support and invite you 
to read more about our initiatives and 
goals in this report. 

Sincerely, 

Robert E. Mellor, Chairman                                                     

Dear Monro Stakeholders,

On behalf of Monro’s Board of Directors, it is once again my privilege 
to update you on the Company’s efforts to advance its Environmental, 
Social and Governance (ESG) initiatives. The Board believes strongly 
that ESG is a value driver for the Company. We take our responsibility 
in this area seriously, and we are committed to further strengthening 
our oversight and advancement of Monro’s priority ESG matters.  We 
welcome this opportunity to share our continued work over the last 
fiscal year to drive MONRO. FORWARDFORWARD Responsibly. 

Working closely with the Senior Leadership Team, the Board provided 
guidance and supported management’s work to advance the Company’s 
ESG priorities, including in the areas of human capital, communities, and 
data protection and security. To strengthen the Board’s oversight, each 
regularly-scheduled Board meeting now includes a standing agenda 
item on ESG. In addition, reflecting Monro’s people-first culture, the 
Chief Human Resources Officer regularly updates the Board on progress 
against the Company’s priority human capital-related issues. 

As another example of the headway we’re making, we were pleased to 
work closely with management to develop the Company’s first formal 
ESG goals, which we invite you to learn more about in this report. These 
goals underscore Monro’s deep commitment to providing a healthy and 
safe environment for its teammates and to reducing our Company’s 
energy footprint. 

We also remain focused on making a positive impact in the communities 
that Monro serves. The Board was actively involved in the development 
of a long-term corporate community engagement strategy, focusing 
on issues that are deeply important to both our teammates and our 
communities.  

LETTER FROM ROBERT MELLOR, BOARD CHAIRMAN
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Dear Monro Stakeholders,
I am pleased to share with you our second annual Corporate 
Responsibility Report, which describes our progress on an array of ESG 
initiatives that matter most to our business and stakeholders. Looking 
back on the last year – my first as Monro’s CEO – we made good strides 
in several key areas. Among our accomplishments, we continued to 
invest in teammate training and development, advanced our diversity 
and inclusion efforts, created a long-term community engagement 
strategy, and enhanced our data privacy and security practices to help 
keep our teammates’ and customers’ information safe. 

As our business grows, so does our commitment to further integrating 
ESG factors into our strategy and operations. I’m pleased to report 
that, working collaboratively with the Board, we established two specific 
ESG-related goals involving teammate safety and energy efficiency. 
These goals are a tangible example of how ESG factors are being 
embedded in the everyday decisions we’re making. 

 The great work being done by our teammates, 
Senior Leadership Team and Board of Directors has 
provided a foundation upon which we can build 
continued success. As we do this, we will continue 
to listen to, and incorporate feedback from, our 
stakeholders including our customers, employees, 
community members and shareholders, to better 
understand the issues that are important to them.

LETTER FROM MICHAEL BRODERICK, CEO 
Teammates driving our strategy forward 

Our teammates are at the heart of Monro, and I believe strongly that our 
people-first culture will be the driving force behind the transformation of 
this great organization and unleashing its full potential. We are striving 
to improve our in-store operational execution with a focus on Staffing, 
Scheduling and Training our people for success. As part of this effort, 
we’re investing in our people – compensating them equitably and 
fairly, ensuring a healthy and safe work environment, supporting their 
well-being, and providing opportunities for growth. We are prioritizing 
training and professional development, including leveraging our online 
Monro University      training platform as well as providing in-store 
training, which is essential to building a best-in-class service model. In 
addition, during the past year we created an Employee Assistance Fund 
to help cover expenses for teammates in need. Put simply, if we take 
care of our people, they will take exceptional care of our customers.  

Building a diverse and inclusive workforce 

Diversity is one of our core values, and we are working hard to create 
a diverse and inclusive workforce and foster a culture where every 
teammate feels included, supported and has an equal opportunity to 
grow and achieve their best. Our goal is to have a workforce and Senior 
Leadership Team that closely mirrors our customer base. And we’re 
making progress – during the year we saw diversity improvements on 
a number of metrics.  Key focus areas for fiscal year 2023 and beyond 
will be an expectation of diverse candidate pools at all levels of the 
organization, adding more women in store leadership and technician 
roles, conducting leadership training on respect in the workplace, and 
developing a strong diverse leadership bench to build sustainable 
progress on diversity, equity & inclusion.

“

“
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Reducing our energy footprint

We’re also taking steps to reduce our energy footprint while at 
the same time increasing our operational efficiencies. Our energy 
conservation initiatives include making LED lighting upgrades in 
our stores, and we’ve set a goal of 100% LED within five years. 
Furthermore, the recently-announced transition of Monro’s Tires Now 
wholesale tire distribution assets to American Tire Distributors (ATD) 
will bring both operational and environmental sustainability benefits. 
By making our supply chain more energy efficient, it helps reduce our 
overall carbon emissions footprint.

I’m proud of the progress we’ve made and look forward to sharing our 
continued progress to move MONRO. FORWARDFORWARD Responsibly. I thank 
every one of our teammates for leading the way. 

Sincerely,

Michael T. Broderick, President and CEO

 7

Enhancing data privacy and security measures 
Our focus on safety extends to the privacy and security of our 
customers’ and teammates’ information. Monro has a strong data 
privacy policy and robust systems in place that we continue to enhance. 
We recently concluded a third-party cybersecurity risk assessment, which 
led to additional security feature enhancements such as multi-factor 
authentication and the deployment of an enhanced credit card payment 
system that we aim to roll out in the first half of the 2023 fiscal year. We 
are incorporating leading data security practices and technologies and 
follow the most stringent regulatory standards to safeguard sensitive 
customer and teammate data and to empower them to make choices 
regarding their privacy options. 

Supporting the communities we serve

The communities where our teammates and guests live, work, and 
raise their families matter to Monro, and we therefore remain focused 
on making a positive impact. Last year, we successfully conducted a 
comprehensive review of our community efforts and created a cohesive 
community engagement strategy, centered around three pillars of 
support: food security, youth education and family services, and 
veterans’ services. We are working to find ways to adapt this strategy to 
best help the needs of each of the unique communities we serve and to 
measure the direct impact of our efforts as we roll out this strategy. 

The great work being done by our teammates, Senior Leadership Team 
and Board of Directors has provided a foundation on which we can 
build continued success. As we do this, we will continue to listen to, and 
incorporate feedback from, our stakeholders to better understand the 
issues that are important to them. 
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MONRO AT A GLANCE

The Monro, Inc. brand portfolio features quality brands, including:

Headquartered in Rochester, NY, Monro, Inc. is a leading 
nation-wide operator of retail tire and automotive repair 
stores in the United States. At March 26, 2022, we operated 
retail tire and automotive repair stores and serviced 
approximately 5.2 million vehicles in fiscal 2022. The 
Company operates in 32 states, serving the Mid-Atlantic 
and New England regions and portions of the Great Lakes, 
Midwest, Southeast, and Western United States. Our 
primary retail store locations are in high-visibility suburban 
areas and small towns, as well as major metropolitan areas. 

We offer to our customers, referred to as “guests”, 
replacement tires and tire related services, automotive 
undercar repair services, and a broad range of routine 
maintenance services, primarily on passenger cars, light 
trucks, and vans. We also provide other products and 

services for brakes; mufflers and exhaust systems; and 
steering, drive train, suspension, and wheel alignment. 

We have experienced significant growth in recent years 
through acquisitions and, to a lesser extent, the opening 
of newly constructed stores. During our nearly 66-year 
history, Monro has transformed from an exhaust-focus to 
a larger offering of auto repair, and tire sales and service, 
adapting our business to stay relevant. Now, as we again 
face industry change, we are preparing our workforce to 
service the next generation of vehicles which will be focused 
on electric and battery components.

In May 2022, we entered into an agreement with American 
Tire Distributors, Inc. to divest our wholesale tire assets and 
internal tire operations.

 9+ brands

32 states

1,300+ stores

Store Density
          0-1
          1-50
          50-100
          100-500

          Retail
          CarX
          Tires Now
          DC
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OUR VISION, VALUES AND STRATEGY

At Monro, our core values serve as the foundation of our decision-making, with health, safety, environmental and social responsibility considerations 
playing an important role in our strategic planning. We are committed to responsible business practices and continuous improvement of our operations 
and our relationships with our employees, investors, customers, vendors, suppliers and the communities we serve in order to build long-term sustainable 
value.

Our Vision

Our Values

Monro’s vision is to be America’s leading auto and tire service center, 
trusted by consumers as the best place in their neighborhoods                       

for quality automotive service and tires. 

We cherish the truth, 
initiative and winning.

LEADERSHIP
Having a vision and 

the courage to shape 
a better future.

INTEGRITY
We are open, honest 
and trustworthy in all 

our actions.

DIVERSITY
We represent the 
communities and 
guests we serve.

COLLABORATION
Teamwork brings 

out our best.

OWNERSHIP
A culture that instills 
accountability and 

empowerment.

URGENCY

QUALITY
What we do, we do 

well.

SHAREHOLDER VALUE
A balanced horizon 
and steward of our 
people and capital.

Throughout the report, you will find how our core VALUES are embedded into our business strategy, activities and culture.
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CORPORATE RESPONSIBILITY OVERSIGHT
Monro’s Corporate Responsibility (CR) efforts are an important lens 
through which we identify Environmental, Social and Governance 
(ESG) risks and opportunities that could meaningfully impact our 
business resiliency over the long-term. As part of our commitment 

to transparency and accountability, the continued execution of our 
CR strategy and objectives is a top priority for the Company’s senior 
management and the Board of Directors.

Board Level

Executive
Management

Level

CR focus 
areas

Monro Board – Receives CR updates at each 
regularly-scheduled meeting.

Nominating and Corporate Responsibility Committee – 
Has primary oversight responsibility for CR efforts, including
reviewing and advising on strategy and reporting.

              Regular communication on CR efforts

Executive Vice President – Chief Legal Officer – Leads 
management on Monro’s CR program, communicates 
regular updates to the Board.

The Senior Leadership Team – Led by the CEO, includes a 
CR working group that determines strategy and vision,
follows progress, and sets goals & targets.
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CODE OF ETHICS

Anonymous Whistleblower Hotline 1-866-494-3161, PIN 4150

Building and maintaining a reputation of INTEGRITY and QUALITY in 
Monro’s operations and throughout the organization is vital to the 
Company’s success and the achievement of our vision of being a trusted 
leader in our industry. Our Code of Ethics is built on the foundation of 
our values and knowing that doing business the right and ethical way is 
in all of our best interests.

Our Code requires all those working in some way with Monro –
teammates, Board members and suppliers – to follow the highest 
standards for honest and ethical conduct, including proper and ethical 
procedures for dealing with actual or apparent conflicts of interest. It 
also prohibits bribery and does not tolerate discrimination based on 
age, disability, ethnic origin, family status, race, religion, gender, sexual 
orientation, social origin or other personal characteristics. Monro’s senior 
management and the Board of Directors are trained on and re-certify 
their commitment to the Code each year. In fiscal year 2023, we will be 
rolling out a newly-updated, unified “Code of Conduct”, applicable to all 
teammates and Board members.

Monro operates an independent, 24/7 hotline for reports of potential 
violations of, or concerns with, the Code. Reports or grievances may 
be made anonymously and, if identified, it is Monro’s policy to prohibit 
retaliation against any teammate, Board member or supplier who in 
good faith reports possible Code violations. The Audit Committee of the 
Board as well as Monro’s Senior Compliance Officer review all matters 
reported through the hotline.
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TEAMMATES

Putting 
teammates 

at the center 
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INVESTING IN PEOPLE
Our business is a people business, and as such our teammates are the 
driving force behind the growth and success of being able to provide a 
best-in-class service offering. COLLABORATION, DIVERSITY and LEADERSHIP 
are three of our core corporate values that lay the groundwork for 
our teammates’ engagement and productivity. As we recognize and 
prioritize our human capital, we are committed to providing a safe, 
healthy, inclusive and supportive work environment where teammates 
feel empowered and are motivated to have enriching and successful 
careers. During the fiscal year, despite the tight labor market and an 
overall shortage of workers in our industry, we were still able to add, 
on a net basis, high-quality new technicians. As part of this, there was 
continued improvement in turnover with rates which are lower than  
2015 – 2020.

   51,826     fiscal year 2022 total training hours 
  5,157    number of courses in Monro University

    
DEVELOPMENT
Contributing to our lower turnover has been our long-term investment 
in training. 

Developing our teammates has been embedded in every aspect of our 
human capital initiatives, which we believe will help ensure we have the 
right skill set to deliver a best-in-class service model to our guests. 

We have been creating a learning roadmap to provide structure, 
enhance long term productivity, and improve our teammates 
engagement and sense of value. During the year we continued to 
build out the capabilities of the training team and have introduced 
new, in-person trainings for our stores. 

New technician development has been an area of particular focus for 
Monro to increase productivity and retention and to help technicians 
overcome barriers of joining the industry. One way we help reduce 
barriers is by offering a tool purchase program through which trainee 
technicians can acquire their own set of tools. We also provide 
opportunities for Automotive Service Excellence (“ASE”) certification in 
eight different categories as technicians advance in their careers.

We also continue to expand our front-line sales and technician trainings 
through our online learning management system, Monro University       , 
as well as instructor-led sessions held virtually and hands-on developments 
done in-store. 

In addition, at the leadership level, we also have been focused on 
development to help build a strong diverse bench to support Monro’s 
growth plans: Design and implement store manager, district manager 
and zone manager leadership training with an immediate focus on the 
newly promoted. Store and operations managers also have courses 
available through Monro University that are supplemented with live 
and online vendor training courses. Management training covers topics 
including safety, customer service, human resources, LEADERSHIP and 
scheduling, and is delivered on a regular basis. 

Another way we foster development is through annual reviews of 
teammates, at which time they can discuss with their manager goals to 
align their own development with our business objectives.
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ATTRACT & RETAIN
We believe that effective human capital management includes 
preventing situations of understaffing or excessive overtime, teammate 
burnout or poor work life balance. For this reason, through our 
continued investment in store staffing to allow for more 
available workers as well as an increase in scheduling 
flexibility, we aim to grow teammate satisfaction.  

Finding qualified talent that fits into our culture is an important 
component to our human capital management. To do this, we have 
taken several new steps. First, we are increasing our in-the-field 
recruiting support and holding more hiring events to source new 
candidates. Our process for new hires is also becoming more efficient, 
allowing us to hire teammates quicker. Second, we are implementing 
an approach that utilizes new avenues to source applicants such as 
search engine optimization (SEO), social platforms, diversity outreach 
and programmatic job posting. Third, collaboration and partnerships 
are a key component as we develop key relationships with vocational 
and technical schools in our local communities in order to maintain a 
pipeline for emerging and highly skilled talent. Finally, we continue to 
leverage the strength of Monro University  to roll out interview skills 
and staffing training for all hiring managers.

In addition to enhancing the resources available to support our 
teammates, we have made improvements to our scheduling system 
which allows teammates to have longer visibility into their schedules and 
plan for occasions that require an absence. 

We will continue to build on these incremental improvements in our 
workforce as we build on our human capital strategy.
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DIVERSITY, EQUITY & INCLUSION
DIVERSITY is one of our core values, and we believe that a workplace 
in which diverse backgrounds, experiences and ways of thinking are 
embraced and valued increases productivity and promotes awareness of 
our customers’ and communities’ unique needs. Our objective is to have 
a workforce and leadership team that closely resembles our growing 
group of loyal customers we are working hard to attract and retain. To 
this end, our expectation is that every hiring process for a management 
position would include at least one diverse candidate.

We are focused on creating an inclusive environment where it is 
abundantly clear that everyone has equal opportunity to develop, 
progress, and be rewarded and recognized at work. Training and 
education are key to achieve this, so through Monro University           
we provide Unconscious Bias Diversity and Inclusion Awareness courses 
to all of our people. 

 6% of field management are women
  22% of field management are ethnically diverse

During the year we saw improvements in the diversity of non-management 
and leadership roles (including above store manager level) in fiscal year 
2022 as well as net hires.  We continue to have strong diversity within 
our Senior Leadership Team and believe that this is a key component in 
building a broader, diverse commitment within the organization. Our aim 
is to increase gender and underrepresented group diversity at the store 
and district manager-role level. 

In further commitment to transparency, please click here for our most 
recent EEO-1 filing.       

“We are working hard to create a 
diverse and inclusive workforce 
and foster a culture where 
every teammate feels included, 
supported and has an equal 
opportunity to grow and achieve 
their best. Our goal is to have a 
workforce and Senior Leadership 
Team that closely mirrors our 
customer base.”

Matt Henson
Chief Human Resources Officer

https://www.google.com/url?q=https://corporate.monro.com/wp-content/uploads/2022/06/Monro-Inc-Federal-Employer-Information-Report-EEO-1-2021-CONSOLIDATED-REPORT.pdf&source=gmail&ust=1655841401369000&usg=AOvVaw0S2vg57AgqxE1TLPH6aRgp
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WELL-BEING
Our store compensation plan includes pay increases for productivity and 
also streamlines bonus programs, creating consistency and increasing 
human capital productivity across our stores and districts.

We seek to enhance the candidate and teammate experience through 
competitive benefit programs, improved technology and industry best 
practices to help create a consistent and competitive compensation 
structure. We aim to deliver attractive and innovative benefit programs 
and are creating a multi-year benefits roadmap to help reach this goal. 
Also, to create a culture of recognition for our teammates, managers are 
empowered to deliver personalized recognition supported by a robust 
recognition toolkit.

Besides standard employee benefits, we offer a confidential Employee 
Assistance Program with 24/7 support, financial counselling, estate 
planning, online resources for parents, as well as other services aimed at 
increasing our teammates’ well-being.

During this past fiscal year, in further commitment to our people, we set 
up an Employee Assistance Fund to provide assistance to teammates in 
times of crises. Employees may contribute to the fund, and the CEO and 
Board of Directors personally donated an initial funding amount.

As COVID-19 remained an obstacle to the health and well-being of 
our teammates and customers, we continued to invest in items such as 
personal protective equipment, cleaning products and hand sanitizer 
and in retrofitting our stores to allow for appropriate social distancing. 
We also took measures to help ensure teammates had information 
about vaccines and testing. Company policies put in place at the 
beginning of the pandemic to keep our teammates safe are being 
enhanced and used as continued guides in helping manage a healthy 
work environment. Through this pandemic, teammates across the 
Company have exhibited a high level of resiliency and flexibility.
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SAFETY

Safety 
is the 
Engine.  
Be the 
Key that 
starts it!

Providing a safe environment 
where our teammates can 
confidently deliver an excellent 
service and return home 
unharmed and content is a 
top priority for Monro. We are 
committed to being an industry 
leader in health and safety. To 
that end, recent improvements 
have included formally adding 
safety to the role of a Senior 
Leadership Team member, the 
VP of Risk Management and 
Safety, enhanced communication 
between the store support center 
and stores, and setting priorities 
to further imbed safety in our 
culture. 

During the year we have been 
focused on increasing consistency 
of policies and practices across 
our stores. Our safety standards 
and policies are based on 
Occupational Safety and Health 
Administration (OSHA) guidelines 
as well as the American National 
Standards Institute (ANSI).

Part of this initiative was to 
start to create a national safety 
supplies program which will help 
ensure consistent standards of 
safety preparedness (such as eye 

wash stations and first aid kits) 
at every store should an incident 
occur. 

We also took action to put in place 
a new program for an identified 
key area of focus in our stores: 
ergonomics (to reduce sprains and 
strains). We are working to build 
an effective ergonomic training 
program, including customized 
videos. Still in development, the 
ergonomic training program 
will roll out in fiscal year 2023 to 
all locations. The program also 
includes close tracking of progress. 

“Safety is the Engine. Be the Key 
that starts it!”  Monro’s new safety 
philosophy is also being rolled out 
across the organization: H.E.R.O: 
Highly-Valued, Empowered, 
Responsible, Outperformer. It was 
created to assist us in driving our 
safety initiatives forward in giving 
a purpose and clear vision for 
working safely and efficiently. We 
will disclose more on this initiative  
in next year’s report.                           

In order to continue our progress, 
our overall approach continues to 
include risk analysis, training and 
certification, and accountability. 
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Risk analysis
Risk analysis is an important component of our process so that if an incident 
may occur, we perform a formal and thorough investigation that includes a 
detailed document completed by the Store Manager and District Manager. 
Together with the VP of Risk and Safety and the Risk Management Team, an 
analysis is conducted to determine a root cause. Proactive plans and next 
steps are then put in place to improve safety-related patterns that emerge.

Our risk analysis also includes tracking metrics such as benchmarking 
frequency rates both in claims and dollars while focusing on pro-active 
measures of improvement.

Training and Certification
Monro’s focus on training and certification programs are key to our 
strong safety culture. In addition to annual Safety training, our online 
Monro University      platform provides trainings and certification 
programs based on a teammate’s job position. For example, for the 
handling of power equipment within our distribution centers, and the 
use of jack stands within stores, two high-risk activities that can lead to 
serious injuries and fatalities, we introduced certification programs for 
Monro teammates involved in these activities.

Workers’ compensation frequency claim rate 

 We have set a 5-year goal to reduce 
workers’ compensation 

frequency claim rate by 30%.

Accountability
Within accountability, our focus on data gathering, tracking, and analysis 
gives us greater insight into real-time data. This allows us to prioritize 
areas that present the biggest potential hazards to our teammates 
and identify process improvements. Accountability also includes taking 
action and tracking progress. Furthermore, our internal audit group 
checks for completion of required training programs and verifies our 
training metrics. The group also performs quarterly site checks that look 
for compliance in our safety programs.

Monthly safety scorecards for Monro leadership bring analysis,     
OWNERSHIP and accountability to all levels within the organization. 
Zone Managers, District Managers and Risk and Safety Managers are 
responsible for analyzing the scorecards, finding trends in need of 
improvement, and working together to decrease incidents. 

In addition, we have set a five-year goal to reduce our Company’s 
workers’ compensation frequency claim rate by 30% by fiscal year 2028 
with a base year of fiscal year 2023.

Fiscal
Year

2018 2019 2020 2021 2022 2018-2022
Change

Freq.Claim
Rate

2.10 2.04 1.89 1.75 1.84 12.4%
decrease
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CUSTOMERS
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To us, the customer experience is more than a car repair, but the whole 
journey of interaction with Monro. During the year, building on the 
capabilities of Monro University      , we increased hands-on training 
of our teammates with a process led by a new member of our senior 
management team. Through a team of trainers in the field, we have 
education on core processes that help improve the customer experience. 
Core processes include handling customer requests on the phone, 
courtesy inspections, and how to best educate customers and make 
them a key decision maker on our “good, better, best” product offerings. 

The Monro Playbook provides teammates a guide to the selling 
process and operating procedures and clearly defines their roles 
and responsibilities. We believe that over time the training of our 
teammates on the playbook can help lead to an increase in service 
quality consistency across stores. We also conduct quality control audits 
to ensure accurate pricing and that proper sales etiquette is being 

COMMITTED TO WORLD-CLASS SERVICE
followed. After acquiring a new location, we incorporate the Monro 
Way while also integrating the strengths of the business just acquired.

Technology, specifically mobile technology, is an important tool that we 
continue to leverage to improve the customer experience. Increasing 
the use of mobile technology to improve wait times (through online 
appointment making and mobile check-in) and quicker and more 
accurate vehicle diagnosis (technicians able to diagnose at the car level). 
We are also working more with our suppliers in a joint effort to increase 
the connection of needs with supply in real-time. 

We have also expanded our guest service capabilities with the addition 
of a call center. Our new call center helps answer customer and 
prospective customer questions in a more efficient manner and works 
directly with stores when the need arises. The team is empowered 
with the top priority goal of retaining customers. We invest in our call 
center employees to offer in-depth training including in-store visits and 
frequent training specific to needs based on the current season. We 
carefully track details of incoming calls in order to further improve our 
service. 

4.4/5 stars 
Google customer service rating 

across all locations 
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FEEDBACK 
We continuously collect feedback from our customers and track 
our performance over time. We partner with a third party to collect 
feedback on 10 critical touchpoints we have with the guests, collect 
online customer reviews and also track feedback through our call center. 

While we have collected feedback consistently throughout our history, 
we have increased resources dedicated to processing and taking action. 
For example, these increased resources led to improvements to our 
response time on calls.

PRODUCT SOURCING 
We aim for our customers’ positive experiences at Monro to continue 
long after they leave the store. To that end, we engage with trusted, 
top tier suppliers to provide high quality products and parts and offer 
warranties on a substantial number of the products and services we 
provide to help build the trust of our customers.

All suppliers must meet minimum standards before doing business 
with Monro. We are working to enhance our supplier assessment and 
approach through a tiered system based on size and impact to the 
consumer. We will include environmental and social criteria in our 
supplier evaluation. 

During this past year we also put in place technology improvements that 
allow for closer real-time connectivity with the supply chain so we can 
ensure the products our customers want are available. This, in addition 
to better forecasting, has allowed us to be able to offer products within 
each of our good, better, best product offering tiers.
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INTEGRITY, a core value at Monro, includes one of our most important 
goals of safeguarding our customers’ and teammates’ information. We 
continuously refine policies and practices according to leading industry 
standards and make investments in technology infrastructure. A senior 
level executive leads the Information Technology efforts, including an 
experienced team of professionals that are responsible for data and 
cybersecurity. 

The Board’s Audit Committee actively oversees data privacy and 
cybersecurity matters and receives periodic reports from management. 

Our privacy policy, communicated to customers periodically details for 
customers what their rights are, how and why we collect information to 
better serve them and how they can opt out of communications from us. 

DATA PRIVACY
Our security approach includes multiple layers of cybersecurity tools, 
processes and systems. This includes regular security testing for outside 
penetration, vulnerability assessment and routine monitoring of the 
security landscape and completing yearly Payment Card Industry (PCI) 
audits. We also manage a 24X7 security operation center that monitors 
our security landscape by leveraging behavioral analytics, artificial 
intelligence and extended detection and response services. Reports and 
real-time alerts that come from the security operation center enable 
us to analyze and respond quickly to potential security events and are 
leveraged to make enhancements to our systems.  

In addition, during the fourth quarter of our fiscal year, Monro’s IT 
security council conducted our bi-annual comprehensive cybersecurity 
risk assessment based on the National Institute of Standards and 
Technology (NIST) and we are working to analyze the results. The last 
assessment led to the identification of security feature priorities that 
were deployed such as multi-factor authentication and upgraded and 
compliant firewalls and switch networking solutions. We also aim to 
complete the deployment of an enhanced credit card payment system 
in the first half of fiscal year 2023.

Along with robust preventive measures, we have a 
thorough incident response plan and mechanisms in 
place to allow for a nimble response should any type of 
incident occur. This plan goes through scenario testing 
periodically.
All teammates, including new hires at onboarding, are required to 
receive annual data security training based on the most up-to-date 
standards and practices. Education and training for front-line defense – 
our teammates – on what to look for and and how to report a potential 
issue, and stay alert as the threat landscape changes is paramount.  
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Our security awareness training program continues to evolve 
and includes PhishAlert (a mechanism to immediately report and 
automatically contain phishing emails), phishing simulation testing 
and frequent education and dissemination of security information 
throughout the year.

Beyond our own people, we also ensure accountability for our 
technology-related supply chain and vendors, which as one proactive 
measure, only receive the minimum amount of data needed to carry out 
their work. Each technology supplier receives a questionnaire to allow 
us to assess their security posture, and we also conduct a very specific 
cybersecurity review of our contracts including provisions to ensure we 
are aligned regarding cybersecurity responsibilities and obligations.

Moving forward we continue to align our policies and procedures with 
best practices. We follow NIST guidance and leverage our internal 
team’s deep knowledge and experience for our general cybersecurity 
approach, and our privacy policies and consumer protection procedures 
follow the California Consumer Privacy Act (CCPA). The CCPA carries the 
strictest state standards and applies across all our stores irrespective of 
location. As other states evolve their approach, we analyze and assess 
the nuances of the different state requirements. 

As we continue to find ways to enhance the customer 
experience through additional digital offerings (app, texting, 
online booking and check-in) and create a more paperless 
environment overall, we aim to make technology decisions in 
parallel that are in the best interest of our customers in order 
to best safeguard their information.  

OUR SECURITY APPROACH

 Oversight & Governance

    Board’s Audit Committee oversees data privacy and 
 cybersecurity with regular updates from management.

   Clear privacy policy is communicated to customers who   
 can opt-out if desired.

    Suppliers are made accountable through security posture  
 questionnaires and reviewing existing contracts to 
 ensure best practice alignment.

 Practices

 Yearly Payment Card Industry (PCI) audits conducted.

     A 24/7 security operation center monitors systems and   
 responds as necessary.

    All teammates, including new hires at onboarding, are   
 required to receive annual data security training. 

 Standards
     Bi-annual comprehensive cybersecurity risk assessment   
 is based on the National Institute of Standards and   
 Technology (NIST).  

     Privacy policies and consumer protection procedures   
 follow the California Consumer Privacy Act (CCPA) across  
 all stores.

   

√

√

√

√
√

√

√

√
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Being a good neighbor and having our teammates connect with the 
communities in which we operate is embedded in our Company’s 66-
year history. This history of giving back has set the foundation for our 
continued efforts. We also view our community approach as part of the 
broader picture of building enhanced lifetime value for our customers. 
In fiscal year 2022, led by two senior leaders and taking into account 
comprehensive feedback from teammates, we developed a community 
engagement strategy.  

Embracing our diverse communities and adapting our community 
engagement activities to the unique needs of each one is the driving 
force behind our new strategy. The communities where we work and our 
customers live are valuable to Monro and our teammates. In fiscal 2021 
we identified a need to unify our engagement approach in order to have 
a cohesive strategy that can help maximize our efforts in delivering back 
to those we serve. Therefore, this past year, with the help of a third party 
who conducted internal interviews and surveyed 2,000 teammates, our 
internal Community Impact Committee derived a long-term roadmap, 
the first step in our journey of formalizing our commitment and beliefs. 

OUR COMMUNITY ENGAGEMENT PILLARS 

        Economic        Education of              Veterans’
         and food                  youth and           services             
          security       family services

Within our new strategy we aim to bring forth a vision that focuses 
on three pillars: economic and food security, education of youth and 
family services, and veterans’ services. These three pillars, we feel, get 

GIVING BACK
to the heart of issues faced by our communities. The pillars of 
our strategy will serve as guideposts for each location to then 
determine what approach and organizations best suits local 
needs and also allow Monro to track impact and accountability 
over time. 

Community Strategy 
Mission Statement

“Making a positive impact in the communities 
where our teammates and guests live, work, 
and raise their families by investing time, talent, 
and resources in social programs that align with 
Monro’s mission and vision.” 

MAKING A POSITIVE IMPACT 
During the fiscal year, Monro contributed to our communities in many 
ways, such as the continuation of our decades-long support of United 
Way. United Way has a goal of improving lives by mobilizing people and 
resources to achieve the common good, helping children succeed in 
school, assisting parents in finding jobs and helping more people access 
quality, affordable health care. 

We also began a new partnership with Junior Achievement of Central 
Upstate New York and other partners to fund the Junior Achievement 
Discovery Center in Rochester – the region’s first state-of-the-art student 
learning lab. The Center will focus on career awareness, work readiness, 
financial self-sufficiency, and entrepreneurship.
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Monro is one of at least 17 businesses that will host a “storefront” in the 
Discovery Center (rendering above courtesy of Junior Achievement), 
which is slated to open in fall 2023 and is anticipated to serve 12,000 
students annually at full capacity. 

INVOLVING TEAMMATES

A key part of our new community strategy is creating 
opportunities for teammates to volunteer within the 

communities where they work, live, and play.

“We are appreciative of our new partnership with Monro in our 
efforts to launch the Junior Achievement Discovery Center in 
Rochester, NY, providing  school-aged children in our community 
with opportunities for career awareness/workforce readiness 
training in a multitude of fields, including careers in the retail tire 

and automotive repair industry.” 
    Patricia J. Leva, President and CEO   
  Junior Achievement of Central Upstate New York, Inc. ®

During our community engagement strategy interviews it was confirmed 
that teammates value volunteering as a way to connect with their local 
community.  

One such opportunity is the annual United Way #DayofCaring – a 
community-wide volunteer event that takes place across six counties 
in New York State. In spring 2022, our Information Technology (IT) and 
Finance teams participated in several community beautification and 
restoration projects.
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ENVIRONMENTAL IMPACT
Managing Monro’s impact on the environment is a priority and we aim to do so through reducing our footprint and anticipating and mitigating risks. 
Over time, we expect our efforts to also decrease costs and create opportunities while building business resiliency. The main focus of our current 
approach includes understanding and reducing our energy footprint and minimizing waste. 

Climate change-related impacts to our business, as well as our impacts on climate change vary by geography of store location and are considered in our 
business planning and strategy. Risks include increased frequency of extreme weather events and cost of energy, but also opportunities arise in servicing 
new, more efficiently-fueled engine vehicles as the transportation sector continues to move towards cleaner options.

We lease approximately 75% of our land and/or building locations, and often work with our landlords to make necessary upgrades. Approximately 97% 
of our energy use comes from our stores, followed by our distribution centers, and store support center. Our stores consist of legacy locations which 
have been undertaking a rebranding/reimaging process, as well as newly-acquired locations which are remodeled in-line with the Monro brand.

 
  

We have set a 5-year goal of 
100% LED lights 

in stores by FY 2028. 

Currently 
~1% of our stores 

are installed with LED lights.
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REDUCING OUR ENERGY FOOTPRINT
With 1,304 stores in 32 states, understanding our store-by-store 
consumption and each store’s respective unique challenges is key to our 
progress in reducing our impact. We are considering the installation of a 
new software system to help process utility bills that can be consolidated 
and allow for trends analysis and to determine outliers. This, combined 
with the centralization of climate control systems – piloted in fiscal year 
2022 – will help us to implement further energy saving plans for the 
long-term and efficiently control our environmental impact by having a 
more complete understanding of variable factors. This also allows us to 
make timely, seasonal adjustments to our climate controls in stores. 

Along with improvements to store safety and appearance we also have 
continued our efforts to make energy efficiency improvements. These 
include upgrading lighting inside our stores where needed – including 
LED lights – installing more energy efficient signage, as well as installing 
signage and lighting timers. As part of this, we aim to have 100% LED 
lights in all stores (owned by Monro for at least one year) by fiscal 2028.

Pictured:  One of our new ‘Shockwave’ lifts in Las Vegas, Nevada  

Within our store service bays, we are able to reduce energy 
consumption and improve operational efficiencies and longevity with 
regular preventive maintenance programs such as:

√    Cleaning air dryer & air compressor filters and intakes regularly

√    Monitoring and actively repairing air & water leaks

When upgrading or replacing equipment we also make technology 
enhancements that improve our customer and teammate experience as 
well as our environmental impact, such as:

√    Installing “Shockwave” lift technology which reduces energy 
consumption while increasing operating speed

√    Upgrading pneumatic overhead lubrication systems that require air 
and electric inputs with simpler, space-efficient and cost-effective gravity 
fed systems 

We have also made some business process changes that have resulted 
in having less Monro-owned cars on the road, and we expect this trend 
to continue. Changes include leveraging third parties with an efficient 
network for customer transport during service or delivery of parts 
between stores. 

The use of renewable energy sources is also an effective way to reduce 
environmental footprint, so we have begun participating in community 
solar projects where they are offered such as in some of our locations in 
New York State. 

In addition, with the divestiture of our tire distribution assets to 
American Tire Distributors, we anticipate that our supply chain will also 
see improved emissions efficiency.
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EFFICIENTLY MANAGING WASTE
Monro understands that by-products of items serviced in our stores, 
including hazardous waste, could have a negative impact on the 
environment if not properly managed. Reducing our impact in this 
area includes partnering with our suppliers. While we follow regulatory 
requirements for recycling, we also take additional steps to choose 
recycling vendors that have similar goals and commitments as Monro on 
responsible recycling processing and to include products in our program 
that may not have a legal requirement. 

As part of this, an ongoing initiative is to include discussions of 
recycling and materials handling more regularly as a central component 
of our conversations and negotiations with vendors. We seek to 
understand their recycling processes and goals, ask for metrics as well 
as information on audits and environmental management systems, and 
certifications such as ISO 14001. Our aim is to have full traceability of 
products after they leave our store. 

Items recycled by licensed third party contractors include antifreeze, 
used tires, automotive oils, other solvents and oil filters (even in states 
where it is not required). Some used automotive parts are returned 
to the manufacturer and are re-built into new parts. We also recycle 
cardboard and plastic containers at store sites for which collection is 
available.

Because we do not sell products directly to consumers, efficient 
packaging is instead relevant at the distribution center-level as we 
deliver products to our stores. We take steps to efficiently package 
items, which in turn reduces the number of deliveries to our stores. 
Additionally, after delivery, pallets are returned to our warehouse where 
they are re-used or recycled.

FY2021 FY2022 Change

Oil 2.5 million
gallons

2.6 million
gallons +4.0%

Tires 3.3 million 3.4 million +3.0%

Batteries 73,000 78,000 +6.9%

Cardboard 316 tons 316 tons +/- 0%

Recycled Materials at Monro
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Topic Accounting Metric Code Monro Response CR Report pg #

Data security
Description of approach to 
identifying and addressing 
data security risks

CG-MR-230a.1
Our data privacy and security approach includes multiple layers of 
cybersecurity tools, processes and systems. We also regularly conduct 
comprehensive cybersecurity risk assessments and scenario testing.

Workforce 
Diversity & 
Inclusion

Percentage of gender and 
racial/ethnic group represen-
tation for (1) management 
and (2) all other employees

CG-MR-330a.1

FY2022:  Percentage of field management that are women: 6%                                                                                                                                               
              Percentage of ethnic diversity within field management: 22%    
We are taking action to increase the focus on our diversity efforts and 
are committed to making continuous progress. 
In further commitment to transparency, please click here for our most 
recent EEO-1 filing.

Product 
Sourcing, 
Packaging & 
Marketing

Discussion of strategies to 
reduce the environmental 
impact of packaging

CG-MR-410a.1
Efficient packaging is relevant at the distribution centers as we deliver prod-
ucts to our stores. We take steps to efficiently package items, which in turn 
reduces the number of deliveries to our stores. Additionally, after delivery, 
pallets are returned to our warehouse where they are re-used or recycled.

Materials 
Efficiency

Percentage of products 
sold that are recyclable TR-AP-440b.1

We include discussions of recycling and materials handling more regularly 
as a component of our conversations and negotiations with vendors.
Items recycled by licensed third party contractors include antifreeze, 
used tires, automotive oils, other solvents and oil filters (even in states 
where it is not required). Some used automotive parts are returned to the 
manufacturer and are re-built into new parts. We also recycle cardboard 
and plastic containers at store sites for which collection is available. 

SASB TABLE
Below is relevant information from our report mapped to metrics within both the Multiline & Specialty Retailers and Auto Parts of the Value Reporting Founda-
tion's Sustainability Accounting Standards Board (SASB) metrics. We continue to evaluate additional metrics for disclosure in future years.

GOALS SUMMARY
Topic Goal Time Frame CR Report pg #

Safety 30% reduction in workers' compensation 
frequency claim rate 

5-year (fiscal year  2023-2027)

Environment 100% LED lights in stores  5-year (end of fiscal year 2027–for all stores open for 
at least one fiscal year.)

https://www.google.com/url?q=https://corporate.monro.com/wp-content/uploads/2022/06/Monro-Inc-Federal-Employer-Information-Report-EEO-1-2021-CONSOLIDATED-REPORT.pdf&source=gmail&ust=1655841401369000&usg=AOvVaw0S2vg57AgqxE1TLPH6aRgp
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FORWARD-LOOKING STATEMENTS

Monro, Inc.
200 Holleder Parkway
Rochester, NY 14615

+1 (800) 876-6676
www.monro.com/corporateresponsibility 

NASDAQ: MNRO

Engage with us on social media:

Certain statements in this report, other than statements of historical 
fact, and including statements regarding the Company’s Environmental, 
Social and Governance initiatives, objectives, programs, and business 
plans are forward-looking statements within the meaning of the 
Private Securities Litigation Reform Act of 1995. Monro has identified 
some of these forward-looking statements with words such as “aims," 
“goal," “objective," "seek," "strive," "vision," "would," "committed 
to," “anticipates," “believes,” “expects,” “estimates,” “projects,” “may,” 
“will,” “should,” and the negative of these words or other comparable 
terminology. These forward-looking statements are based on Monro’s 
current expectations, estimates, projections and assumptions as of the 
date such statements are made, and are subject to risks, challenges 
and uncertainties that may cause results to differ materially from those 
expressed or implied in the forward-looking statements, including 
Monro's ability to achieve its environmental, social and governance 
goals. Additional information regarding these risks and uncertainties 
are described in the Company’s filings with the Securities and Exchange 
Commission, including in the “Risk Factors” and “Management’s 
Discussion and Analysis of Financial Condition and Results of 
Operations” sections of our most recently filed periodic reports on Forms 
10-K and Form 10-Q, which are available on Monro’s website at https://
corporate.monro.com/investors/financial-information/. Monro assumes 
no obligation to update or revise these forward-looking statements for 
any reason, even if new information becomes available in the future.
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