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CAUTIONARY STATEMENT UNDER THE PRIVATE SECURITIES LITIGATION REFORM ACT

Forward-Looking Statements

This presentation includes "forward-looking statements" within the meaning of the federal securities laws that involve risks and uncertainties. Forward-looking 
statements include statements we make concerning our plans, objectives, goals, strategies, future events, future revenues or performance, capital expenditures, 
financing needs and other information that is not historical information. All forward-looking statements are based upon information available to us on the date of this 
presentation. These forward-looking statements are subject to risks, uncertainties and other factors, many of which are outside of our control, that could cause 
actual results to differ materially from the results discussed or implied in the forward-looking statements, including, among other things: the risks and uncertainties 
associated with the integration of Elkay Manufacturing Company; our competitive environment; the broader economic and business conditions, and our exposure to 
customers in cyclical industries; increases in cost of our raw materials, including as a result of tariffs, trade wars and other trade protection matters; the effects of the 
Covid-19 pandemic; and the other factors described under “Cautionary Notice Regarding Forward-Looking Statements” and “Risk Factors” in our 2021 Annual Report 
on Form 10-K filed with the Securities and Exchange Commission and subsequent reports filed with the SEC on Forms 10-Q and 8-K, all of which are available on our 
website at Zurn-Elkay.com.

Certain of the financial measures included in this presentation, including core growth, adjusted EBITDA, and free cash flow, have not been prepared in accordance 
with generally accepted accounting principles, or “GAAP”, and constitute “non-GAAP financial measures” as defined by the rules of the Securities and Exchange 
Commission. We have included these non-GAAP measures because we believe they provide an additional tool for investors to use in evaluating the financial 
performance and prospects of Zurn Elkay. These non-GAAP measures should not be considered in isolation from, or as an alternative to, financial measures 
determined in accordance with GAAP. In addition, these non-GAAP financial measures may differ from non-GAAP financial measures with comparable names used by 
other companies. Our earnings release and SEC filings contain additional information about these non-GAAP measures, why we use them and why we believe they 
are helpful to investors and also contain reconciliations to GAAP data. 

Except as required by law, we do not undertake any obligation to update or revise any forward-looking statements whether as a result of new information, future 
events or otherwise.
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Performance Update

Strategic Developments

• Completed combination with Elkay Manufacturing Company (“Elkay”) on July 1st

• Full quarter of Elkay results within consolidated financials

• Elkay integration running ahead of schedule

Q3 Results

• Q3 net sales increased +82% year over year

• Core sales(1) +16% …  Elkay adds $150M of sales

• Adjusted EPS(1) of $0.26 compared with $0.19 in the year-ago quarter

• Adjusted EBITDA(1)  margin of 21.7% (excluding corporate costs)

• Net debt leverage(2) of 1.5x as of September 30, 2022

(1) Non-GAAP measure defined, reconciled, and discussed in the earnings release included in the Form 8-K filed with the Securities and Exchange Commission October 25, 2022
(2) Proforma for normalized corporate costs.
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Elkay Integration 

Tracking ahead of schedule…

• Independent rep consolidation complete

• Improving price realization

• Synergy case on-track

• Executing on 80/20 walk-away plan

• Incorporating into ESG goals & initiatives

… Leveraging ZEBS to drive a high performing business
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Simplification Accelerates Growth & Profitability … Delivers Higher ROIC

• Simplifies business for improved execution

• Committing to $115M of 80/20 exits with rationalization adding +$5M EBITDA

• Exits mainly within commodity/private label/OEM residential sinks that are primarily sold through 
home centers ($25M in CY22, $90M in CY23)  

• Reduces residential exposure from ~25% to ~15%

(1) Non-GAAP measure defined, reconciled, and discussed in the earnings release included in the Form 8-K filed with the Securities and Exchange Commission on October 25, 2022.
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Balanced Portfolio of Specified Water Solutions Diverse Stable Business Portfolio 

End Markets

Application

Geography

North America, 98%

ROW, 2%

Retrofit, ~45%

New 
Construction, 

~55%

Residential, 15%

Waterworks, 8%

Commercial, 30%

Institutional, 47%

~20%

~30%

~30%

~20%

Zurn Elkay Pro Forma for 80/20 Walk-away
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(1) Non-GAAP measure defined, reconciled, and discussed in the earnings release included in the Form 8-K filed with the Securities and Exchange Commission October 25, 2022.

3Q Zurn Elkay 2022 Results

Consolidated Results: Excluding Corporate Costs:

$ in millions 3Q 2022 3Q 2021 Change

Net Sales $418 $230 82%
Growth from:

Core (1) 16%
Acquisitions 67%
Translation (1%)

Adjusted EBITDA (1) $84 $51 64%
% of Sales 20.0% 22.2% -220 bps

$ in millions 3Q 2022 3Q 2021 Change

Net Sales $418 $230 82%
Growth from:

Core (1) 16%
Acquisitions 67%
Translation (1%)

Adjusted EBITDA (1) $91 $61 49%
% of Sales 21.7% 26.5% -480 bps
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Zurn Elkay Leverage and Debt

(1) Net Debt Leverage is defined as the ratio of total debt less cash to pro forma LTM Adjusted EBITDA.  LTM adjusted EBITDA in 2021 and through September 2022 
shown proforma for $27M of annual corporate costs.
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Q4 outlook 

December Quarter (Q4)

• Total sales to be between $350 million and $365 million

• Zurn Elkay Adjusted EBITDA(1) margin in the 20.0% – 21.0% range(2) 

• Corporate expense of ~$7 million

• Interest expense of ~$9 million

• Stock compensation expense of ~$8 million

• Depreciation & amortization of ~$22 million

• Adjusted tax rate ~27.0 – 28.0%

• Diluted shares outstanding of ~179.5 to 180.5 million shares

(1) Non-GAAP measure defined, reconciled, and discussed in the earnings release included in the Form 8-K filed with the Securities and Exchange Commission on October 25, 2022.
(2) Forward-looking information and a non-GAAP measure.  Although Zurn Elkay can quantify certain elements, it is not able to quantify all variances from GAAP without unreasonable 

efforts because certain factors are unknown at this time and out of Zurn Elkay’s control.
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Q3 to Q4 Sequential Sales Walk

• 3 less shipping days in Q4 vs. Q3

• Committing to incremental $15M of resi sink exits in the quarter

• Residential market assumed to be down ~20% in Q4 
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Perspective Heading into 2023

Non-Residential Market

Sustainability

Supply Chain / Logistics

FX/USD

Residential Market

Input costs retracting from 2022 peaks … lead times contracting facilitating lower inventory

Strong USD benefits supply chain and limits f(x) exposure

Softening demand in residential end market … reducing exposure from ~22% of sales to 
~15% of sales after resi sink rationalization

Construction backlogs remain high ... Dodge Momentum Index continues to show strength

Elkay Integration Ahead of schedule … commercial /rep integration complete … clear path to synergies

Cost Structure

Leverage

Highly variable cost structure proven to be durable through cycles

Strong balance sheet with low leverage … no debt maturities until 2028 

Committed to our ESG goals around people, environment, governance & ethics



Thank You


