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MANAGEMENT'S DISCUSSION AND ANALYSIS

The following Management’s Discussion and Analysis (“MD&A”) should be read in conjunction with the audited
Consolidated Financial Statements and notes thereto of Badger Infrastructure Solutions Ltd. (the “Company”,
“Badger”, "we", "our" or "us") (TSX:BDGI) for the year ended December 31, 2024, and 2023. This MD&A is a
review of the financial results of Badger and has been prepared in accordance with IFRS® Accounting Standards
issued by the International Accounting Standards Board for the year ended December 31, 2024. Readers should
also refer to all previous public filings, including the Company’s Annual Information Form ("AIF") for the year
ended December 31, 2024, which may be found on SEDAR+ at www.sedarplus.ca.

This MD&A is dated and has been prepared taking into consideration information available to March 5, 2025. All
references to “dollars” and “$” are to the currency of U.S. dollars unless otherwise indicated.

This MD&A includes forward-looking statements and assumptions. See “Cautionary Statements Regarding
Forward-Looking Information and Statements” for additional details.

OVERVIEW OF BADGER

Badger is North America’s largest provider of non-destructive excavating services. Badger works for contractors
and facility owners in a broad range of infrastructure industries and in general commercial construction. Badger’s
customers typically operate near high concentrations of underground power, communication, water, gas and
sewer lines, where safety and economic risks are high and where non-destructive excavation provides a safe
alternative for certain customer excavation requirements.

The Company’s key technology is the Badger Hydrovac™, which is used primarily for safe excavation around
critical infrastructure and in congested underground conditions. The Badger Hydrovac uses a pressurized water
stream to liquify the soil cover, which is then removed with a powerful vacuum system and deposited into a
storage tank. Badger is unique in the non-destructive excavation industry because it designs and manufactures all
of its hydrovac units at its plant in Red Deer, Alberta, which has an annual production capacity of more than 350
hydrovac units. More recently, the Company has initiated a refurbishment program to extend the service life of
certain units when it is financially prudent to do so based on the condition of the unit at the end of its normal useful
life. To complement the Badger Hydrovac and expand the Company's service offerings, the Company has a select
number of specialty units, mainly airvacs, combo trucks, and sewer and flusher units.

2024 FOURTH QUARTER AND ANNUAL FINANCIAL AND OPERATIONAL
HIGHLIGHTS

Badger continued to deliver strong operational performance and financial results in 2024, generating $187.2
million and $745.0 million of revenue in the fourth quarter and for the full year, up 8% and 9% respectively from
2023. This growth in revenue reflected the results of our commercial and pricing strategies, and customer demand
driven year over year growth in our fleet. In the fourth quarter, the rate of revenue growth began to recover.
Adjusted EBITDA" improved by 28% to $44.0 million for the quarter, and 17% to $176.1 million for the full year.

Revenue in the U.S. was $166.2 million and $660.4 million for the quarter and for the full year, up 11% and 13%
from the 2023, respectively, as we saw consistent growth in activity and pricing gains. Adjusted EBITDA improved
by 28% to $40.6 million for the quarter, and by 23% to $162.2 million for the full year.

Revenue in Canada in the fourth quarter was $21.0 million, down 11% from the prior year and $84.5 million for the
full year, down 15% from the last year. Revenue declined as a result of a slowdown in Western Canada, the
deferral of projects in Central Canada, as well as lower activity from our Operating Partners. Adjusted EBITDA of
$3.4 million decreased by 20% over the prior year quarter and $13.8 million decreased by 23% over the prior
year.



Adjusted EBITDA margin improved to 23.5% for the quarter and 23.6% for the year, up from 19.9% and 22.0% in
the prior year, respectively, largely due to pricing strategies implemented in 2023, stable general and
administrative costs, and increased operating leverage, offset by costs related to supporting the larger hydrovac
fleet.

Adjusted net earnings per share'" for the quarter was $0.37 compared to $0.16 during the same quarter last year.
Full year adjusted net earnings per share was $1.68, an increase of 24% from 2023. The increase was driven by
higher Adjusted EBITDA and lower finance cost, partially offset by higher depreciation and amortization and
income tax expense.

Badger's revenue per truck per month ("RPT")" decreased for the year by 4% to $41,765, compared with
$43,505 for 2023. While overall revenue grew by 9%, the increase in our average fleet count to build operational
and manufacturing flexibility going into 2025 resulted in a lower overall consolidated RPT. Badger's RPT for the
quarter decreased by 3% to $40,707, compared with $41,924 for the quarter last year.

During 2024, Badger manufactured 190 non-destructive excavation units (2023 - 217 units) and refurbished 35
units. Additionally, we retired 90 units during the year. As of December 31, 2024, Badger had 1,643 non-
destructive excavation units in operation, 7% more than December 31, 2023.

M "Adjusted EBITDA", "Adjusted EBITDA margin", "Adjusted net earnings per share", and "RPT" are not standardized financial measures
prescribed by IFRS Accounting Standards and may not be comparable to similar measures presented by other companies or entities. See
“Non-IFRS Financial Measures” for additional detail on the definition and calculation of Adjusted EBITDA margin and Adjusted net earnings per
share and "Key Financial Metrics and Other Operational Metrics" for additional detail on the definition and calculation of RPT.

2025 BUSINESS OUTLOOK

In 2025, we continue to see opportunities for growth, particularly in the U.S, as the election uncertainty that
existed during 2024 and was impacting our U.S. end markets, has subsided. Badger is well positioned, with our
broad footprint and established hydrovac fleet, to support our customers. Accordingly, Badger's focus remains
unchanged. We will continue to leverage our customer relationships through our Sales and National Account
strategies to drive higher activity levels across our broad branch network, capturing more density in major
markets. Further, we are increasingly focused on our operating efficiency and the stability of our overhead support
functions. To accelerate this effort we are extending our operational excellence initiatives from our manufacturing
plant to the entire field operations group to streamline and enhance our customers' experience. We believe this
initiative will help Badger continue to realize solid operating leverage on additional revenues.

Badger is also focused on disciplined fleet management and utilization to support its organic growth requirements
and will continue to leverage its vertically integrated manufacturing capabilities. In 2024, we grew our fleet by 7%
positioning us with the capacity to absorb additional growth in 2025 from our existing fleet. For 2025, we plan to
grow our fleet by a further 4% to 7%. Together with our programs to capture pricing opportunities, the capacity in
our current fleet and our disciplined 2025 capital program, Badger is well positioned to meet our growing customer
needs.

2025 Outlook
New builds 180 units to 210 units
Retirements 90 units to 130 units
Refurbishments 50 units to 60 units
Total Capital Spend" $95 million to $115 million

™ Total capital spend includes the cost to manufacture new hydrovacs, refurbishments, ancillary equipment and other capital projects and
does not include the potential impact of tariffs or retaliatory tariffs.



Badger is in the lower end of its leverage range, leaving ample capacity to maintain the normal course issuer bid
("NCIB") and continue to return capital to our shareholders through dividends, while maintaining our working
capital and continuing to invest in the business to grow organically.

The impact of the scope and duration of the tariffs on Canadian exports and the retaliatory tariffs on certain U.S.
exports is uncertain. As a result of these measures, the cost of the hydrovacs that we assemble at our plant in
Red Deer, Alberta and use in our operations across North America may be impacted. Additionally, the uncertainty
resulting from these measures may lead to a slow down in the markets where Badger operates. Badger has
undertaken a number of initiatives to mitigate the impacts of these tariffs. We currently have ample fleet positioned
in the right markets, providing the flexibility to manage through some of these uncertainties in 2025.

FINANCIAL HIGHLIGHTS

Twelve months ended
December 31,

Three months ended
December 31,

($ US thousands except RPT, per share amounts, share
information and ratios)

Revenue:

2024

2023

2024

2023

Non-destructive excavation service 175,814 163,553 703,342 650,893
Other 11,362 9,593 41,610 32,906
Total revenue 187,176 173,146 744,952 683,799
RPT - Consolidated (mixed currency)” 40,707 41,924 41,765 43,505
RPT - U.S. (USD)!" 41,591 42,731 43,537 44,105
RPT - Canada (CAD)™" 37,532 39,540 35,863 41,782
Adjusted EBITDA™ 43,963 34,462 176,074 150,299
Adjusted EBITDA per share, basic and diluted™ $1.28 $1.00 $5.11 $4.36
Adjusted EBITDA margin” 23.5% 19.9% 23.6% 22.0%
Net earnings before income tax 16,979 7,659 67,467 57,123
Net earnings 10,869 4,710 47,872 41,771
Net earnings per share, basic and diluted” $0.32 $0.14 $1.39 $1.21
Adjusted net earnings!" 12,744 5,674 57,899 46,570
Adjusted net earnings per share, basic and
diluted™ $0.37 $0.16 $1.68 $1.35
Cash flow from operations before working
capital and other adjustments 43,776 34,487 175,977 149,967
Cash flow from operations before working
capital and other adjustments
per share, basic and diluted” $1.27 $1.00 $5.11 $4.35
Total debt to Compliance EBITDA!" 1.1x 1.3x 1.1x 1.3x
Capital expenditures 16,091 24,700 98,004 108,194
Hydrovac truck count 1,643 1,534 1,643 1,534
Dividends paid 4,490 4,445 17,993 17,511
Common shares repurchased and cancelled
through NCIB® 196,000 — 240,400 —
Repurchase of common shares 5,035 6,078 —
Weighted average common shares
outstanding®® 34,362,402 34,473,438 34,441,443 34,473,438




™ “Adjusted EBITDA", "Adjusted EBITDA margin", "Adjusted net earnings", "Compliance EBITDA", "Total debt", and "RPT" are not
standardized financial measures prescribed by IFRS Accounting Standards and may not be comparable to similar measures presented
by other companies or entities. See “Non-IFRS Financial Measures” for additional detail on the definition and calculation of Adjusted
EBITDA, Adjusted EBITDA margin, Adjusted net earnings, Compliance EBITDA, and Total debt. See "Key Financial Metrics and Other
Operational Metrics" for additional details on RPT. Per share, basic and diluted measures are calculated by dividing the financial measure
with the weighted average common shares outstanding for the period.

@ See “Share Capital” for additional details.

FOURTH QUARTER AND FULL YEAR HIGHLIGHTS

For the three months ended December 31, 2024:

Revenue of $187.2 million was 8% higher than the revenue in the fourth quarter of 2023.

Gross profit margin improved to 29.5% compared with 26.2% in the fourth quarter of 2023.

General and administrative expenses ("G&A") were $11.3 million or 6% of revenue consistent with the
fourth quarter of 2023.

Adjusted EBITDA margin improved to 23.5% compared with 19.9% in the fourth quarter of 2023.

Adjusted net earnings was $12.7 million compared to $5.7 million in the fourth quarter of 2023.

Net earnings was $10.9 million compared with $4.7 million in the fourth quarter of 2023.

Cash flow from operations was $43.8 million compared with $34.5 million in the fourth quarter of 2023.
Total debt to Adjusted EBITDA was 1.1x at December 31, 2024, an improvement from 1.3x at
December 31, 2023.

The Company purchased and cancelled 196,000 common shares under the NCIB at a weighted average
price per share of CAD $36.88.

For the year ended December 31, 2024:

Revenue of $745.0 million was 9% higher than the revenue in 2023.

Gross profit margin improved to 29.3% compared with 27.9% in 2023.

G&A was $41.9 million or 6% of revenue compared with $40.8 million or 6% in 2023.

Adjusted EBITDA margin improved to 23.6% compared with 22.0% in 2023.

Adjusted net earnings was $57.9 million compared to $46.6 million in 2023.

Net earnings was $47.9 million compared with $41.8 million in 2023.

Cash flow from operations was $176.0 million compared with $150.0 million in 2023.

The Company purchased and cancelled 240,400 common shares under the NCIB at a weighted average
price per share of CAD $36.89.

RESULTS OF OPERATIONS FOR THE QUARTER AND FULL YEAR 2024

2024 Annual Summary
Adjusted EBITDA for the year ended December 31, 2024 was $176.1 million, an increase of 17% compared to
$150.3 million in the prior year.



The breakdown of Adjusted EBITDA by the Company’s geographic segments is as follows:
Twelve months ended December 31, 2024

(% US thousands) U.S. Canada Consolidated
Non-destructive excavation revenue 627,660 75,682 703,342
Other services revenue 32,767 8,843 41,610
Total revenue 660,427 84,525 744,952
Direct costs 461,002 65,943 526,945
Gross profit 199,425 18,582 218,007
Gross profit margin (%) 30.2% 22.0% 29.3%
General and administrative 37,175 4,758 41,933
Adjusted EBITDA 162,250 13,824 176,074
Adjusted EBITDA margin (%) 24.6% 16.4% 23.6%
Net earnings 47,872
Adjusted net earnings 57,899

Twelve months ended December 31, 2023

($ US thousands) U.S. Canada Consolidated
Non-destructive excavation revenue 560,961 89,932 650,893
Other services revenue 23,328 9,578 32,906
Total revenue 584,289 99,510 683,799
Direct costs 416,719 75,987 492,706
Gross profit 167,570 23,523 191,093
Gross profit margin (%) 28.7% 23.6% 27.9%
General and administrative 35,289 5,505 40,794
Adjusted EBITDA 132,281 18,018 150,299
Adjusted EBITDA margin (%) 22.6% 18.1% 22.0%
Net earnings 41,771
Adjusted net earnings 46,570

Non-destructive Excavation Revenue
Consolidated non-destructive excavation revenue was $703.3 million, $52.4 million or 8% higher than the $650.9
million in the prior year due to continued investment in our fleet to capture strong activity in our end markets
across our U.S. operations combined with the ongoing benefits from our sales and marketing investments and
pricing strategies implemented in 2023.

Non-destructive excavation revenue in the U.S. operations was $627.7 million, 12% higher than the $561.0 million
revenue generated in the prior year. The U.S. operations continued to experience strong growth broadly, with
some U.S. markets showing much stronger growth than others.

Non-destructive excavation revenue in the Canadian operations was $75.7 million, 16% lower than the $89.9
million generated in the prior year due to a slowdown in Western Canada, the delay of a number of projects in
Central Canada and lower market activity at our Operating Partners operations.



Other Services Revenue

Other services revenue was $41.6 million, $8.7 million higher than the $32.9 million in the prior year due to an
increase in customer demand in Badger's non-hydrovac related service lines, primarily locating and combo truck
services.

Revenue per Truck per Month

Consolidated RPT for the quarter was $41,765, a 4% decrease compared with $43,505 in the prior year. The
decrease in consolidated RPT is primarily a result of lower revenue in Canada and an increase in the number of
non-destructive hydrovac units in the fleet resulting in lower overall fleet utilization.

RPT in our U.S. operations was $43,537, a 1% decrease compared with $44,105 in the prior year. RPT in the
Canadian operations was $35,863, a 14% decrease compared with $41,782 in the prior year. The RPT decrease
in the U.S. and Canada is a result of lower truck utilization.

As at December 31, 2024, Badger had 1,643 non-destructive excavation units in its fleet compared with 1,534 as
at December 31, 2023.

Direct Costs
Direct costs were $526.9 million, or 71% of revenue compared with $492.7 million, or 72% of revenue in the prior
year.

Direct costs increased due to the higher volume of work performed to meet customer demand as well as greater
costs associated with the larger fleet size and operations support functions. Direct costs improved as a
percentage of revenue as pricing gains outpaced the impact of higher costs.

Gross Profit
Gross profit was $218.0 million and gross profit margin was 29.3% compared with $191.1 million and 27.9% in the
prior year, consistent with increased revenue and the reduction of direct costs as a percentage of revenue.

General and Administrative Expenses
G&A expenses were $41.9 million or 6% of revenue, slightly increased from $40.8 million in the prior year, and
remained consistent as percentage of revenue at 6%.

Depreciation and Amortization of Property, Plant and Equipment, Right-of-Use and Intangible Assets
Depreciation and amortization expense was $78.7 million compared with $69.9 million in the prior year.
Depreciation expense, which is recorded on a straight-line basis, increased compared with the prior year primarily
due to increases in the average number of non-destructive excavation units and right of use assets.

Share-based Compensation

Share-based compensation expense was $11.3 million compared with $18.2 million in the prior year. The change
is primarily due to a decrease in the market value of Badger’s shares during the period compared to the prior
year's market value. During the year, Badger's share price decreased from CAD $40.71 per share at December
31, 2023 to CAD $35.88 per share at December 31, 2024. Share-based compensation expense will fluctuate
based on the effects of the movement in Badger’s share price, combined with the impact of normal course vesting
of previously issued long-term incentive plan grants and the issuance, if any, of new long-term incentive plan
grants.

The Company has entered into total return swap contracts to manage the exposure to share price market risk on
its cash-settled long-term incentive plan programs. All total return swap contracts are recorded at fair value. The
net loss on the total return swaps in the year was $4.6 million compared with a $10.1 million gain in the prior year.
The change is due to the change in the fair market value of Badger's shares. For a discussion of the risks and risk
management strategies associated with financial instruments, see "Critical Accounting Policies and Estimates"
and "Risk Factors to Badger" in the MD&A.



Finance Cost

Finance costs of $15.7 million consist primarily of interest on borrowings under the Company's Credit Facility (as
defined below under the heading "Syndicated Revolving Credit Facility"), standby fees on the Credit Facility and
finance costs associated with lease liabilities. The $1.3 million decrease in finance costs was due to decreased
borrowings, lower interest rate, and decrease in interest accrued in relation to U.S. Excise Tax Audit (see "Tax
Audits" section).

As at December 31, 2024, the Company’s debt obligations, excluding operating leases and outstanding letters of
credit, consisted of $71.2 million drawn on the Credit Facility, $100.0 million of non-revolving term loan, and $50.3
million in lease liabilities, compared to $164.8 million drawn on the Credit Facility and $47.2 million in lease
liabilities as at December 31, 2023.

Income Tax

Total income tax expense was $19.6 million compared with $15.4 million in the prior year. The increase in income
tax expense was due to higher taxable income as well as a higher effective tax rate as a result of a larger
proportion of our business being generated in higher tax jurisdictions.

Net Earnings

Net earnings was $47.9 million, compared with $41.8 in the prior year. This was due to the higher gross profit,
lower share-based compensation expense and finance cost, offset by higher depreciation and amortization, loss
on derivatives and income tax expense. Adjusted net earnings for the year was $57.9 million, compared with
$46.6 million in the prior year.

Other Comprehensive Gain (Loss)

Total other comprehensive gain, which includes the effect of translating Canadian operations into U.S. dollars,
resulted in a gain of $1.0 million compared with a loss of $1.9 million in the prior year. The change in other
comprehensive income is the result of the Canadian dollar fluctuating relative to the U.S. dollar throughout the
period.

2024 Fourth Quarter Summary

Three months ended December 31, 2024

(% US thousands) (URSH Canada Consolidated
Non-destructive excavation revenue 156,805 19,009 175,814
Other services revenue 9,375 1,987 11,362
Total revenue 166,180 20,996 187,176
Direct costs 115,571 16,371 131,942
Gross profit 50,609 4,625 55,234
Gross profit margin (%) 30.5% 22.0% 29.5%
General and administrative 10,007 1,264 11,271
Adjusted EBITDA 40,602 3,361 43,963
Adjusted EBITDA margin (%) 24.4% 16.0% 23.5%
Net earnings 10,869
Adjusted net earnings 12,744



Three months ended December 31, 2023

(% US thousands) U.S. Canada Consolidated
Non-destructive excavation revenue 142,602 20,951 163,553
Other services revenue 6,841 2,752 9,593
Total revenue 149,443 23,703 173,146
Direct costs 107,733 20,070 127,803
Gross profit 41,710 3,633 45,343
Gross profit margin (%) 27.9% 15.3% 26.2%
General and administrative 10,056 825 10,881
Adjusted EBITDA 31,654 2,808 34,462
Adjusted EBITDA margin (%) 21.2% 11.8% 19.9%
Net earnings 4,710
Adjusted net earnings 5,674

Consolidated revenue for the quarter was $187.2 million, $14.0 million or 8% higher than the $173.1 million in the
prior year. Revenue growth in the U.S. operations stabilized in the fourth quarter, benefiting from our sales and
marketing investments and pricing strategies, as well as disaster response work early in the quarter and a pick-up
in activity levels in the second half of the quarter across all of our segments. This was partially offset by the
decrease in non-destructive excavation revenue in the Canadian operations due to the slowdown in Western
Canada, the continued delays to a number of significant projects in Central Canada and lower activity in our
Operating Partners' operations.

Gross profit for the quarter was $55.2 million and gross profit margin was 29.5% compared with $45.3 million and
26.2% in the same period of the prior year due to higher total revenue and price increases.

Net earnings for the quarter was $10.9 million compared to $4.7 million in the prior year. This was due to the
higher gross profit, lower share-based compensation expense and finance cost, offset by higher depreciation and
amortization, loss on derivatives and higher income tax expense. Adjusted net earnings for the quarter was $12.7
million, compared with $5.7 million in the prior year.

CAPITAL RESOURCES

Investing

Badger invested $98.0 million in total capital expenditures during the year, compared with $108.2 million in the
prior year. Capital expenditures during the year were primarily related to the production of non-destructive
excavation units. The decrease in spending for the year reflects the decrease of units put into service year over
year.

In 2024, Badger completed 190 non-destructive excavation units compared with 217 non-destructive excavation
units in 2023. For the quarter ended December 31, 2024, Badger completed 30 non-destructive excavation units
compared to 57 units in the prior year. All new non-destructive excavation units were placed into service in 2024,
with no completed units not yet in service at December 31, 2024.



Capital Expenditures

Three months ended Twelve months ended

December 31, December 31,

($ US thousands) 2024 2023 2024 2023
Non-destructive excavation units 13,874 19,917 91,034 96,287
Other vehicles and trailers 1,889 4,246 5,840 7,544
Buildings® 109 158 436 2,459
Other 219 379 694 1,904
Total Capital Expenditures 16,091 24,700 98,004 108,194

™ Non-destructive excavation units consists of completed units placed into service, work-in-progress and refurbishment costs. Non-
destructive excavation units includes $1.5 million ($7.0 million year-to-date) of refurbishment costs incurred during the quarter.
@ Additions to buildings includes modest expansion of the manufacturing facility in Red Deer, Alberta in 2023.

Completed Units”  Average Manufacturing Cost

2024 190 $416,000
2023 217 $399,000
2022 112 $433,000
2021 32 $440,000
2020 85 $333,000

™ Completed non-destructive excavation units in the above table exclude prototype Badger airvacs manufactured.

The cost to build a non-destructive excavation unit will fluctuate on an annual basis due to factors such as: the
number of non-destructive excavation units built, the cost of chassis, labour and materials rates, cost absorption,
and the impact of foreign currency rates as certain materials are denominated or otherwise influenced by foreign
currency exchange rates. The average manufacturing costs during the year were 4% higher than 2023, reflecting
decrease in manufacturing volumes and higher absorbed costs, together with continued inflation impacts.

Lease Liability

As at December 31, 2024, the Company had $50.3 million in lease liabilities (December 31, 2023 — $47.2 million)
related to operating and administrative building lease arrangements, consisting primarily of yard space for non-
destructive excavation operations, and leases for light-duty pick-up trucks.

Liquidity and Capital Resources

($ US thousands) December 31, 2024 December 31, 2023
Credit Facility capacity 300,000 302,435
Borrowings under Credit Facility (71,238) (164,776)
Letters of credit issued under Credit Facility — (5,020)
Cash on hand 14,617 8,513
Available Liquidity 243,379 141,152

The Company's Credit Facility (as defined below) is available for general corporate purposes, providing additional
liquidity and financial capacity should it be required. The Company has also obtained the LC Facility (as defined
below) to support its U.S. insurance program and certain other performance bonds. The Company remained in
compliance with all financial covenants associated with all lending arrangements.

Syndicated Revolving Credit Facility

On May 31, 2024, following the closing of the Company’s fifth amended and restated credit agreement, Badger
changed all commitments and references within its committed syndicated revolving credit facility (the “Credit
Facility”) from Canadian dollars to U.S. dollars. The total size of the Credit Facility was changed from $400.0
million Canadian to $300.0 million U.S.. The Company's $300.0 million, committed Credit Facility is with a



syndicate of six lenders. The Credit Facility allows for borrowings in either Canadian or U.S. dollars, providing
Badger with the administrative flexibility to borrow in the functional currency in both its Canadian and U.S.
operations. On September 29, 2024, the Company extended its Credit Facility by approximately one year to a 5-
year term, expiring on September 29, 2029. Badger has the flexibility to expand the Credit Facility, subject to
approval by the lenders, by an additional $112.5 million. Badger maintains the Credit Facility for general corporate
and liquidity purposes, in addition to financing requirements, if any, related to Badger’s capital expenditures.
Subsequent to the extension, Badger completed sixth amended and restated credit agreement to make the
necessary provisions for the Term Loan (as defined under the heading "Non-revolving term loan facility") on
December 12, 2024.

The Company’s fifth amended and restated credit agreement also replaced the creation or purchase of Banker’s
Acceptances and other obligations, interest, fees, commissions or other amounts calculated with respect to the
Canadian Dollar Offered Rate with mechanics for loans that bear interest at Canadian Overnight Repo Rate
Average. A standby fee is paid on the unused portion of the Credit Facility on a tiered basis. Standby fees are
expensed as incurred.

As at December 31, 2024, the Company had $228.8 million (December 31, 2023 - $132.6 million) of available
undrawn committed borrowing facilities.

Non-revolving Term Loan Facility

On December 12, 2024, Badger entered into a $100.0 million syndicated, secured, non-revolving term loan facility
(the “Term Loan”) with a syndicate of five lenders. The Term Loan is non-amortizing with a maturity date of
December 11, 2027, and borrowings under the Term Loan bear interest, at the option of Badger, at the Secured
Overnight Financing Rate. Under the terms of the Term Loan, Badger must comply with the same financial and
non-financial covenants as required under the Credit Facility. The proceeds of the Term Loan were used to
refinance existing debt on Badger’s Credit Facility.

The Credit Facility and the Term Loan are collateralized by a general security interest over the Company’s and
certain of its subsidiaries' assets, property and undertaking, present and future.

Letter of Credit Facility

During the second quarter, the Company obtained an unsecured demand revolving letter of credit facility (“L.C
Facility”) with a maximum principal amount of $10.0 million guaranteed by Export Development Canada through
its Performance Security Guarantee (“PSG”) program. The PSG program is in place to cover standby letters of
credit or letters of guarantee, required as part of a collateral package provided to support Badger’s U.S. insurance
program and certain other performance bonds. The maturity date of this performance security guarantee program
extends to June 30, 2027.

December 31, 2024 December 31, 2023

PSG program capacity 10,000 —
Less: letters of credit (5,813) —
Available amount 4,187 —

Surety bond

Badger has a corporate guarantee in the form of a surety bond to its insurer ("Obligee") so that the Obligee is able
to provide insurance coverage to Badger. As of December 31, 2024, and as of December 31, 2023, the
outstanding surety bond guaranteed by Badger was $2.2 million. Management believes that adequate liquidity
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exists to meet projected surety requirements and that no material events of default exist under the applicable
contract with the Obligee. Accordingly, Badger has not recorded a liability under this guarantee.

Compliance

Under the terms of the Credit Facility, the Company must comply with certain financial and non-financial
covenants. Badger is restricted from declaring dividends if it is in breach of the covenants governing its credit
facilities. Throughout 2024 and as at the date of this MD&A, the Company is in compliance with all covenants
under the Credit Facility. The Company does not maintain a credit rating.

The Company’s significant financial covenants are detailed in the summary below:

December 31, 2024 December 31, 2023 Threshold
Total Debt to Compliance EBITDA Credit Facility 1.1x 1.3x 4.0:1x max
Interest Coverage Ratio Credit Facility 10.5x 8.1x 3.0:1x min

™ The Interest Coverage Ratio Credit Facility is calculated as Compliance EBITDA divided by interest expense. For the twelve months
ended December 31, 2024, calculated as $144.7 million in Compliance EBITDA divided by $13.8 million in interest expense and for the
twelve months ended December 31, 2023, calculated as $127.8 million in Compliance EBITDA divided by $15.8 million in interest
expense. Interest expense is calculated in accordance with IFRS Accounting Standards on a trailing 12-month basis, and excludes
interest paid on leases.

@ See “Non-IFRS Financial Measures” for additional detail on the definition and calculation of Compliance EBITDA and Total Debt.

Off-Balance Sheet Arrangements
There were no off-balance sheet arrangements and no significant outstanding balances with related parties as at
December 31, 2024.

Working Capital

Changes in working capital levels may result from increasing or decreasing revenue, the seasonality in
operations, the timing of the collection of receivables and the payment of payables, the timing of capital
expenditures and the impact of fluctuations in foreign currency exchange rates. Working capital is calculated as
current assets minus current liabilities and was $61.7 million as at December 31, 2024, compared with $74.0
million as at December 31, 2023. Working capital declined primarily due to higher trade payables and the
decrease in derivative financial instruments. This was partially offset by increased cash and trade receivables.

The largest component of Badger’s working capital is trade and other receivables. Trade and other receivables
totaled $166.1 million as at December 31, 2024, $8.1 million higher than the balance of $158.0 million as at
December 31, 2023. Trade and other receivables increased by 5% compared to the prior year largely due to
higher revenue in 2024, however this increase was less than the 9% increase in overall revenue. In terms of trade
receivables, 92% were aged 90 days or less as of December 31, 2024, an improvement from 90% at
December 31, 2023. This reflects the Company's ongoing efforts to actively manage its receivables portfolio. The
Company remains focused on improving its cash and collection cycle across all areas.

Badger manages a receivables purchase program that sells short term trade receivables of certain designated
customers. The transaction is treated as a transfer of a financial asset but does not qualify for derecognition under
IFRS Accounting Standards. The receivables are derecognized once the receivable is collected from the customer
and transferred to the counterparty. As at December 31, 2024, Badger sold $23.8 million in trade receivables to its
counterparty (December 31, 2023 - $7.2 million). The increase in the amount sold is due to higher trade
receivables with the existing customers as well as the addition of one customer to the program.

The Company uses its cash to fund day-to-day operations, purchase and manufacture property, plant and
equipment, service debt and pay dividends, and for general corporate purposes. Badger assesses its need for
general liquidity based on its cash flow from operating activities combined with the financial capacity available
under its various borrowing facilities. Badger has ample access to liquidity, through a combination of cash flows
from operating activities and its various borrowing facilities, to meet the existing operational and capital
expenditures of the business. Cash flows from operating activities are subject to variations and risks associated
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with the normal course operations of the business, including the impact of the seasonality within the business and
the normal course timing and collection of working capital.

Share Capital

As at December 31, 2024, the number of common shares outstanding was 34,233,038, and 34,473,438 as at
December 31, 2023. The weighted average common shares outstanding as at December 31, 2024 was
34,441,443, and 34,473,438 as at December 31, 2023.

As at March 5, 2025, the number of common shares outstanding was 34,004,538. Badger does not currently have
any material financial instruments which can be converted into additional common shares.

Refer to note 15 of the Company's audited annual Consolidated Financial Statements for additional details on the
changes to share capital.

Normal Course Issuer Bid

On July 31, 2024, Badger's Board of Directors (the "Board") approved the Company to pursue the implementation
of a NCIB, pursuant to which Badger would have an option to repurchase its common shares for cancellation
starting August 26, 2024. Under the NCIB, the Company was permitted to acquire up to 861,836 common shares,
which represents approximately 2.5% of the Company's issued and outstanding common shares as at August 12,
2024.

In October 2024, the Toronto Stock Exchange ("TSX") accepted Badger's amended notice of intention to increase
the size of its NCIB pursuant to which Badger may purchase and cancel up to 2,658,294 common shares,
representing 10% of the Company's public float as at August 12, 2024 and has approved the implementation of an
automatic securities purchase plan (the "ASPP"). Pursuant to the ASPP, Badger’s broker may facilitate
repurchases of common shares during blackout periods within certain parameters prescribed by the TSX,
applicable Canadian securities laws, and the terms of the parties' written agreement. During the year ended
December 31, 2024, pursuant to its NCIB, the Company purchased and cancelled 240,400 common shares, at a
weighted average price per share of CAD $36.89. Subsequent to December 31, 2024, the Company purchased
228,500 additional shares at a weighted average price per share of $37.91.

Contractual Obligations
The Company anticipates using its cash and cash equivalents, in addition to the financial capacity available under
its various credit facilities to fund its contractual obligations.

2025 2026 2027 2028 2029 Thereafter Total
Operating leases 1,871 1,688 1,089 393 208 3 5,252
Service contract® 11,762 7,915 700 598 39 — 21,014
Purchase commitments® 30,609 21 — — — — 30,630
Total 44,242 9,624 1,789 991 247 3 56,896

™ Operating leases include variable lease payments for building, office space, and light-duty trucks.

@ Contract with third party service providers for information technology services.

®  Purchase commitments include amounts related to manufacturing operations, and other committed capital expenditures. The Company
has the option to cancel certain purchase commitments at its sole discretion and without penalty.

The Company does not have off-balance sheet arrangements that have, or are reasonably likely to have, a
current or future material effect on the Company’s financial condition, results of operations, liquidity, or capital
expenditures.

Tax Audits

The Company is subject to routine audits of its tax filing positions by the Canada Revenue Agency and the
Internal Revenue Service (the “IRS”). In 2020, the Company appealed the findings of one such audit conducted
by the IRS in respect of excise tax paid and payable during the 2015-2019 fiscal years (the “Excise Tax Audit”),
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and that appeal was heard by the IRS’ Independent Office of Appeals in the fourth quarter of 2021. The matter
remained unresolved at December 31, 2024. During 2023, the Company accrued a provision of $12.8 million to
trade and other payables in relation to the unresolved periods. This reduced 2023 Adjusted EBITDA by $0.9
million (Q4, 2023 - $0.9 million) as a result of the accrual of potential associated penalties and 2023 Net Earnings
before tax by $6.7 million (Q4, 2023 - $4.8 million) as a result of the accrual of potential associated penalties and
interest expense and increased depreciation and amortization expense. There was no additional provision
recorded during 2024.

Selected Annual Financial Information

($ US thousands, except per share amounts) 2024 2023 2022
Total revenue 744,952 683,799 570,812
Net earnings 47,872 41,771 18,290
Net earnings per share, basic and diluted $1.39 $1.21 $0.53
Total assets 669,417 633,014 533,000
Total non-current liabilities 266,676 262,460 205,820
Dividends paid (CAD) @ 24,514 23,529 18,874
Dividends per share, basic and diluted CAD $0.71 $0.68 $0.55

(™ selected annual information in the above table as per the Company's audited consolidated financial statements prepared in accordance
with IFRS Accounting Standards.
@ The frequency of dividend payments was changed from monthly to quarterly effective with the March 2022 dividend payment.

Selected Quarterly Financial Information

2024 2023

($ US thousands, except per

share amounts) Q4 Q3 Q2 (e} Q4 (OK] Q2 Q1

Total revenue 187,176 209,376 186,838 161,562 | 173,146 195551 171,886 143,216
Canada 20,996 23,977 21,185 18,367 | 23,703 27,161 26,255 22,391
u.s. 166,180 185,399 165,653 143,195 149,443 168,390 145,631 120,825

Net earnings 10,869 23,314 11,910 1,779 4,710 23,284 11,013 2,764

Net earnings per share,

basic and diluted $0.32 $0.68 $0.35  $0.05 $0.14  $0.68  $0.32 $0.08

Dividends paid (CAD)® 6,164 6,198 6,205 5,947 5947 5947 5947 5,688

Dividends per share, basic

and diluted (CAD)? $0.180 $0.180 $0.180 $0.173| $0.173 $0.173 $0.173  $0.165

M Refer to Note 22 - Segment reporting in the Company's audited Consolidated Financial Statements for year ended December 31, 2024

for selected information by geographic segment.
Dividends paid and dividends per share, basic and diluted are presented in Canadian Dollars in the table above as dividends are
declared and paid in Canadian Dollars.

()

During the periods in the above tables, Badger’s results were impacted by the following factors and trends:

* General changes in economic growth and overall macro-economic conditions in both the U.S. and Canada;

+ The growth in investment in non-building construction/infrastructure projects and the resulting growth in
demand for hydrovac excavation services particularly in the U.S.;

The implementation of Badger's pricing strategies beginning in the second half of 2023; and

Additional investments related to the manufacture of non-destructive excavation units and an increase in
working capital requirements associated with the underlying growth in the business.

Key Financial Metrics and Other Operational Metrics
"Revenue per truck per month™ ("RPT") is a non-IFRS financial measure of non-destructive excavation fleet
utilization. It is calculated using non-destructive excavation and non-destructive excavation related revenue only.
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RPT is calculated on both a consolidated basis and for each geographic segment by dividing non-destructive
excavation and non-destructive excavation related revenue for each segment, by the average number of non-

destructive excavation units in service in the segment during the period.

Revenue per truck per month — Consolidated (mixed currency)

Three months ended
December 31,

($ thousands, except for RPT and average non-destructive

Twelve months ended

December 31,

excavation units) 2024 2023 2024 2023
Non-destructive excavation service revenue

gross - U.S. 159,460 145,883 638,427 573,193
Non-destructive excavation service revenue

gross - Canada 40,085 45,668 157,940 189,022
Total Non-destructive excavation service

revenue gross 199,545 191,551 796,367 762,215
Average non-destructive excavation units® 1,634 1,523 1,589 1,460
RPT® 40,707 41,924 41,765 43,505

Revenue per truck per month — United States

Three months ended
December 31,

($ thousands, except for RPT and average non-destructive

Twelve months ended

December 31,

excavation units) 2024 2023 2024 2023
Total revenue 166,180 149,443 660,427 584,289
Less: Other revenue 9,375 6,841 32,767 23,328
Non-destructive excavation service revenue net 156,805 142,602 627,660 560,961
Add: Operating Partner Net Revenue 2,655 3,281 10,767 12,232
Non-destructive excavation service revenue

gross 159,460 145,883 638,427 573,193
Average non-destructive excavation units® 1,278 1,138 1,222 1,083
RPT® 41,591 42,731 43,537 44,105

Revenue per truck per month — Canada

Three months ended
December 31,

(% thousands, except for RPT, average non-destructive

Twelve months ended

December 31,

excavation units and foreign exchange rate) 2024 2023 2024 2023
Total revenue 20,996 23,703 84,525 99,510
Less: Other revenue 1,987 2,752 8,843 9,578
Non-destructive excavation service revenue net 19,009 20,951 75,682 89,932
Add: Operating Partner Net Revenue 9,742 12,518 39,636 50,105
Non-destructive excavation service revenue

gross 28,751 33,469 115,318 140,037
Foreign exchange rate'" 1.3942 1.3645 1.3696 1.3498
Non-destructive excavation service revenue -

CAD equivalent 40,085 45,668 157,940 189,022
Average non-destructive excavation units® 356 385 367 377
RPT® 37,532 39,540 35,863 41,782

™ Foreign exchange rate calculated on a weighted average basis for the respective period.
@ See “Fleet Summaries” for additional details.
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©®  RPT is calculated by taking non-destructive excavation revenue divided by the number of average trucks in service for the period and
further divided by the number of months in the respective period, being three months for a quarter and twelve months for an annual
period.

FLEET SUMMARIES

Number of non-destructive excavation units at period end

2024
Q4 Q3 @y Q1 Q4 Q3 @y Q1
Canada 350 362 365 368 384 387 377 368
u.s. 1,293 1,263 1,219 1,161 1,150 1,127 1,093 1,027
Total 1,643 1,625 1,584 1,529 1,534 1,514 1,470 1,395

Average number of non-destructive excavation units during the period‘"

2024 2023
Annual Q4 Q3 Q2 Q1 Annual Q4 Q3 Q2 Q1
Canada 367 356 364 367 376 377 385 382 373 370
uU.s. 1,222 1,278 1,241 1,190 1,156 1,083 1,138 1,110 1,060 1,022
Total 1,589 1,634 1,605 1,557 1,532 1,460 1,523 1,492 1,433 1,392

™ The average number of non-destructive excavation units during the period is calculated using a simple average between the opening
number of non-destructive excavation units in service during the period and the closing number of non-destructive excavation units in
service during the period. The average number of non-destructive excavation units is based on the total units in service and included in
active fleet.

Number of Marketing and Franchise Agreements

2024 2023
Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1
Canada 8 10 10 12 12 13 13 13
u.s.® 2 2 2 3 3 3 3 3
™ In Canada, two operating partner agreements were terminated during the fourth quarter and two agreements during the second quarter

of 2024.
@ Inthe U.S., one franchise agreement was terminated during the second quarter of 2024.

NON-IFRS FINANCIAL MEASURES

This MD&A contains references to certain financial measures, including some that do not have any standardized
meaning prescribed by IFRS Accounting Standards and that may not be comparable to similar measures
presented by other companies or entities. The Company uses these non-IFRS financial measures in addition to
results prepared in accordance with IFRS Accounting Standards. Such non-IFRS measures allow us to view
certain aspects of Badger’s business that, when considered alongside applicable IFRS Accounting Standards
results, may provide a more comprehensive understanding of Badger’s operational and financial condition and the
factors and trends affecting Badger’s business. These non-IFRS financial measures are identified and defined
below:

“Adjusted EBITDA” is earnings before interest, taxes, depreciation and amortization, share-based
compensation, gains and losses on derivative instruments, gains and losses on sale of property, plant and
equipment and right of use assets, and gains and losses on foreign exchange. Adjusted EBITDA is a measure of
the Company’s operating profitability and is therefore useful to management and investors as it provides improved
continuity with respect to the comparison of operating results over time. Adjusted EBITDA provides an indication
of the results generated by the Company’s principal business activities prior to how these activities are financed,
the results are taxed in various jurisdictions, and assets are amortized. In addition, Adjusted EBITDA excludes
gains and losses on sale of property, plant and equipment and right of use assets as these gains and losses are
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considered incidental and secondary to the principal business activities, gains and losses on foreign exchange, as
such gains and losses can vary significantly based on factors beyond the Company’s control and share-based
compensation and gains and losses on derivative instruments as these expenses can vary significantly with
changes in the price of the Company’s common shares.

Adjusted EBITDA is calculated as follows:

($ US thousands) Three months ended Twelve months ended
December 31, December 31,
Adjusted EBITDA 2024 2023 2024 2023
Net earnings 10,869 4,710 47,872 41,771
Add:
Depreciation and amortization 20,477 19,096 78,705 69,869
Share-based compensation expense 1,690 6,114 11,311 18,163
Gain on sale of property, plant and equipment
and right of use assets (76) (322) (1,760) (2,051)
Loss (gain) on derivative instruments 886 (4,496) 4,594 (10,130)
Finance cost 3,848 6,438 15,686 16,993
Foreign exchange loss (gain) 159 (27) 7 332
Income tax expense 6,110 2,949 19,595 15,352
Adjusted EBITDA 43,963 34,462 176,074 150,299

Adjusted EBITDA can also be calculated as follows:

($ US thousands) Three months ended Twelve months ended
December 31, December 31,
Adjusted EBITDA 2024 2023 2024 2023
Revenue 187,176 173,146 744,952 683,799
Less:
Direct costs 131,942 127,803 526,945 492,706
General and administrative expense 11,271 10,881 41,933 40,794
Adjusted EBITDA 43,963 34,462 176,074 150,299

“Adjusted EBITDA margin” is Adjusted EBITDA as defined above, expressed as a percentage of revenues.

Adjusted EBITDA margin is calculated as follows:

Three months ended Twelve months ended
($ US thousands except for percentages) December 31, December 31,
Adjusted EBITDA margin 2024 2023 2024 2023
Adjusted EBITDA 43,963 34,462 176,074 150,299
Revenue 187,176 173,146 744,952 683,799
Adjusted EBITDA margin 23.5% 19.9% 23.6% 22.0%

"Adjusted net earnings" is net earnings adjusted for share-based compensation, gains and losses on derivative
instruments, gains and losses on sale of property, plant and equipment and right of use assets, and gains and
losses on foreign exchange, tax impacted using the effective tax rate.
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($ US thousands except share information and per share Three months ended Twelve months ended

amounts) December 31, December 31,
Adjusted earnings and earnings per share 2024 2023 2024 2023
Net earnings 10,869 4,710 47,872 41,771

Normalizing adjustments:
Share-based compensation expense 1,690 6,114 11,311 18,163
Gain on sale of property, plant and equipment
and right of use assets (76) (322) (1,760) (2,051)
Loss (gain) on derivatives 886 (4,496) 4,594 (10,130)
Foreign exchange loss (gain) 159 (27) 71 332
Total normalizing adjustments 2,659 1,269 14,216 6,314
Tax rate 29% 24% 29% 24%
Tax effect of normalizing adjustments 784 305 4,189 1,515
Adjusted net earnings 12,744 5,674 57,899 46,570
Weighted average number of shares - basic and
diluted 34,362,402 34,473,438 34,441,443 34,473,438
Adjusted net earnings per share - basic and
diluted $0.37 $0.16 $1.68 $1.35

"Compliance EBITDA” is earnings before interest, taxes, depreciation, amortization, and certain other items,
calculated on a 12-month trailing basis, and is used by the Company to calculate compliance with its debt
covenants.

(% US thousands) Twelve months ended December 31,
Compliance EBITDA 2024 2023
Net earnings 47,872 41,771
Add:
Depreciation and amortization 78,705 69,869
Share-based compensation expense net of payments 283 10,942
Gain on sale of property, plant and equipment (1,760) (2,051)
Gain on derivative instruments 4,594 (10,130)
Finance cost 15,686 16,993
Right-of-use assets lease payments (20,289) (14,992)
Income tax expense 19,595 15,352
Unrealized foreign exchange loss (26) —
Compliance EBITDA 144,660 127,754

“Total Debt” consists of long-term debt, surety bonds and issued letters of credit, less cash on hand. Total Debt
is used by the Company to calculate compliance with its debt covenants.
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($ US thousands)

Total Debt December 31, 2024 December 31, 2023
Borrowings under Credit Facility 71,238 164,776
Non-revolving term loan 100,000 —
Add: issued letters of credit 5,813 5,020
Add: surety bond 2,225 —
Less: cash on hand up to $37.5 million (14,617) (8,513)
Total Debt 164,659 161,283

CRITICAL ACCOUNTING POLICIES AND ESTIMATES

The key sources of estimation uncertainty that have a significant risk of causing a material adjustment to the
amounts recognized in the consolidated financial statements are:

Useful lives of property, plant and equipment

The Company estimates the useful lives of property, plant and equipment based on the period over which the
assets are expected to be available for use. The estimated useful lives of property, plant and equipment are
reviewed at the end of each reporting period and are updated if expectations differ from previous estimates due to
physical wear and tear, technical or commercial obsolescence and legal or other limits on the use of the relevant
assets. In addition, the estimation of the useful lives of property, plant and equipment are based on internal
technical evaluation and experience with similar assets. Future results of operations could be materially affected
by changes in the estimated useful lives due to the factors mentioned above. The amounts and timing of recorded
expenses would be affected by this as a reduction in the estimated useful lives of the property, plant and
equipment would increase the recorded depreciation expense with an offset to the value of the related property,
plant and equipment. Badger has a refurbishment program to extend the useful life of a select number of non-
destructive excavation units. These costs will be capitalized and are expected to extend the useful life of these
select units by 5 years.

Intangible assets

Intangible assets consist of service rights acquired from the Company’s operating partners and software costs.
The initial valuation of intangibles at the closing date of any acquisition requires judgement and estimates by
management with respect to identification, valuation and determining the expected periods of benefit. Valuations
are based on discounted expected future cash flows and other financial tools and models and are amortized over
their expected periods of benefit or not amortized if it is determined the intangible asset has an indefinite life.
Intangible assets are reviewed annually with respect to their useful lives or more frequently if events or changes in
circumstances indicate that the assets might be impaired. A change in the remaining life of an intangible asset
would affect the amortization rate used to amortize the intangible asset for assets being amortized, and for assets
not being amortized could result in an impairment of the related asset, the impact of which would be recognized in
the Company’s consolidated statement of comprehensive income as amortization expense or an asset
impairment charge.

Income taxes

Current income taxes

Provisions for current income taxes are made using the best estimate of the amount expected to be paid based
on a qualitative and quantitative assessment of all relevant factors that involves management’s judgment. The
Company reviews the adequacy of these provisions at the end of the reporting period. However, it is possible that
at some future date changes to these provisions could result from audits by tax authorities, reassessments and
changes in interpretations of standards. Where the final outcome of these tax-related matters is different from the
amounts that were initially recorded, such differences will affect the income tax provisions in the period in which
such determination is made.
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Deferred income taxes

Deferred income tax assets are recognized when it is considered probable that the deductible temporary
differences will be recovered. If future taxable income or the timing of the reversal differs significantly from the
Company’s estimate, the ability to realize the deferred income tax assets could be impacted.

Deferred income tax liabilities are recognized when there are taxable temporary differences that will result in a
future outflow to a tax authority. The Company records a provision for the amount that is expected to be settled.
Deferred income tax liabilities may be impacted by a change in the likelihood of a future outflow and estimates of
the expected settlement amount, timing of reversals and the tax laws in which the Company operates.

Allowance for doubtful accounts

Amounts included in allowance for doubtful accounts reflect the full lifetime expected credit losses for trade
receivables. The Company determines allowances based on management’s best estimate of future expected
credit losses, considering historical default rates, current economic conditions, and forecasts of future economic
conditions. Management has implemented additional monitoring processes in assessing the creditworthiness of
customers and believes the current provision appropriately reflects the best estimate of its future expected credit
losses. Significant or unanticipated changes in economic conditions could impact the magnitude of future
expected credit losses.

Determining cash generating units

For the purpose of assessing impairment of non-financial assets, the Company must determine its cash
generating units (“CGUs”). Assets and liabilities are grouped into CGUs at the lowest level of separately identified
cash flows. Determination of what constitutes a CGU is subject to management's judgment. The asset
composition of a CGU can directly impact the recoverability of assets included within the CGU.

Impairment of non-financial assets

The Company assesses at each reporting date whether there is an indication that a non-financial asset may be
impaired. An impairment occurs when the carrying value of an asset or CGU exceeds its recoverable amount,
which is the higher of its fair value less costs to sell and its value in use. Fair value less costs to sell is based on
available data from binding sales transactions in an arm’s length transaction of similar assets or observable
market prices less incremental costs for disposing of the asset. The value in use calculation is based on a
discounted cash flow model. The cash flows are derived from the projection for the next five years and do not
include restructuring activities that the Company is not yet committed to or significant future investments that will
enhance the asset’s performance of the CGU being tested. The recoverable amount is most sensitive to the
discount rate used for the discounted cash flow model as well as the expected future cash inflows and the growth
rate used for extrapolation purposes, which requires management's judgment. Impairment of non-financial assets
would be recognized in the Company’s consolidated statement of comprehensive income.

Goodwill

Goodwill is the amount that results when the cost of acquired assets exceeds their fair value at the date of
acquisition. Goodwill is recorded at cost, is not amortized and is tested at least annually for impairment. The
impairment test includes the application of a fair value test, with an impairment loss recognized when the carrying
amount of goodwill exceeds its estimated fair value. Impairment provisions are not reversed if there is a
subsequent increase in the fair value of goodwill. Impairment of goodwill would be recognized in the Company’s
consolidated statement of comprehensive income.

Segment reporting

An operating segment is a component of the Company that engages in business activities from which it may earn
revenues and incur expenses, including revenues and expenses that relate to transactions with any of the
Company’s other components. All operating segments’ operating results are reviewed regularly by management
to make decisions about resources to be allocated to the segment and assess its performance, and for which
discrete financial information is available.
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Functional currency
The determination of the functional currency of the Company and each of its subsidiaries requires judgment
based on the composition of revenue and costs in the locations in which it operates.

DISCLOSURE CONTROLS AND PROCEDURES AND INTERNAL CONTROL
OVER FINANCIAL REPORTING

Disclosure Controls and Procedures

Badger’s President and CEO and its CFO have designed, or caused to be designed under their direct
supervision, Badger’s disclosure controls and procedures (as defined by National Instrument 52-109 —
Certification of Disclosure in Issuers’ Annual and Interim Filings, adopted by the Canadian Securities
Administrators) to provide reasonable assurance that (i) material information relating to Badger, including its
consolidated subsidiaries, is made known to them by others within those entities, particularly during the period in
which the annual filings are being prepared; and (ii) material information required to be disclosed in Badger’s
annual filings, interim filings or other reports filed or submitted by it under Canadian securities legislation is
recorded, processed, summarized and reported on a timely basis. Further, they have evaluated, or caused to be
evaluated under their direct supervision, the effectiveness of Badger’s disclosure controls and procedures as at
December 31, 2024 and have concluded the disclosure controls and procedures are effective.

Internal Control over Financial Reporting

Badger’s President and CEO and its CFO have also designed, or caused to be designed under their direct
supervision, Badger’s internal control over financial reporting to provide reasonable assurance regarding the
reliability of financial reporting and the preparation of financial statements for external purposes in accordance
with IFRS Accounting Standards. Further, using the criteria established in Internal Control — Integrated Framework
published by the Committee of Sponsoring Organizations of the Treadway Commission, they have evaluated, or
caused to be evaluated under their direct supervision, the effectiveness of Badger’s internal control over financial
reporting at December 31, 2024 and have concluded the internal controls over financial reporting are effective.

Changes in Internal Control over Financial Reporting
There were no changes to Badger’s internal control over financial reporting in the fourth quarter of 2024 or in the
year ended December 31, 2024.

Inherent Limitations

Notwithstanding the foregoing, because of its inherent limitations, a control system can provide only reasonable
assurance that the objectives of the control system are met and may not prevent or detect misstatements.
Management’s estimates or assumptions about future events may be incorrect, resulting in varying results. In
addition, management has attempted to minimize the likelihood of fraud. However, any control system can be
circumvented through collusion and illegal acts.

CAUTIONARY STATEMENTS REGARDING FORWARD-LOOKING
INFORMATION AND STATEMENTS

Certain statements and information contained in this MD&A and other continuous disclosure documents of the

Company referenced herein, including statements and information that contain words such as “could”, “should”,
“can”, “anticipate”, “expect”, “believe”, “will", “may”, “continues to”, “focus on”, “grow”, “trend”, "plan" and similar
expressions relating to matters that are not historical facts, constitute “forward-looking information” within the
meaning of applicable Canadian securities legislation. These statements and information involve known and
unknown risks, uncertainties and other factors that may cause actual results or events to differ materially from
those anticipated in such forward-looking statements and information. The Company believes the expectations
reflected in such forward-looking statements and information are reasonable, but no assurance can be given that
these expectations will prove to be correct. Such forward-looking statements and information included in this
MD&A should not be unduly relied upon. These forward-looking statements and information speak only as of the

date of this MD&A.
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In particular, forward-looking information and statements in this MD&A include, but are not limited to the following:

Badger’s expectations with regard to demand for non-destructive excavation services across its end
markets;

Badger's ability to meet growing customer needs;

Badger's expectations regarding growing demand in infrastructure, utilities and non-residential
construction across U.S. regions for 2025;

Badger’s expectations regarding Canadian operations improving in the second half of 2025 supported by
expected infrastructure spending and start-up of deferred projects;

Badger's strategic initiatives, including sales and marketing investments and pricing strategies;

Badger's expectation regarding delayed projects beginning in 2025;

Badger’s expectations with respect to the production, retirement and refurbishments of non-destructive
excavation and specialty units;

Badger's focus on maintaining utilization rates throughout the fleet;

Badger's continued focus on increasing revenues through its sales and national accounts commercial
strategy;

The expectation that Badger’s growing customer base and national accounts program will contribute to
year over year growth;

Badger's expectation that Canada's non-destructive excavation revenue will begin to recover in 2025;
Badger's continued focus on fleet management and utilization to support its organic growth requirements;
The expected growth of Badger's fleet count;

Badger’s continued focus on operational, functional and administrative scalability to drive operating
leverage and continue growing Adjusted EBITDA margins and Adjusted net earnings at a higher rate than
revenue growth;

Disclosure under the heading "Business Outlook";

Badger’s ability to continue to grow its business, including revenue, as a result of capitalizing on the long-
term growth opportunity in the North American non-destructive excavation market;

Badger's focus on asset optimization and increased utilization;

Badger’s management of its receivables portfolio and other improvements in its cash collection cycle; and
Badger’s anticipated use of its cash, cash equivalents and financial capacity available under its Credit
Facility.

The forward-looking information and statements made in this MD&A rely on certain expected economic conditions
and overall demand for Badger’s services and are based on certain assumptions. The assumptions used to
generate this forward-looking information and statements are, among other things, that:

Badger will maintain its financial position and financial resources will continue to be available to Badger;
The overall market for Badger’s services or its ability to provide service will not be adversely affected in
the long-term by economic disruption, or other factors beyond Badger’s control such as weather, natural
disasters, global events, the imposition of tariffs by the U.S. or other governments, other legislation or
regulatory changes and technological advances;

There will be long-term sustained customer demand for non-destructive excavation and related services
from a broad range of end use markets in North America;

Badger will maintain relationships with current customers and develop successful relationships with new
customers;

Badger will collect customer payments in a timely manner;

Badger will be able to compete effectively for the demand for its services;

There will not be significant changes in profit margins due to pricing changes driven by market conditions,
competition, regulatory factors or other unforeseen factors;

Badger will realize and continue to realize the efficiencies and benefits of the executed business
restructuring activities and other business improvement initiatives;

Badger will be able to successfully implement its plans, programs, and procedures as expected; and
Badger will obtain all labour, parts and supplies necessary to complete planned Badger non-destructive
excavation unit builds at the costs and on the timeline expected.
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Risks and other uncertainties that could cause actual results to differ materially from those anticipated in such
forward-looking statements include, but are not limited to: political and economic conditions; loss of key
customers; cybersecurity breaches; terrorism; industry competition; safety risks; and services; Badger’s ability to
attract and retain key personnel; reduction in customer spending; litigation; the availability of future debt and
equity financing; changes in laws or regulations, including taxation and environmental regulations, which may
adversely impact the labour supply and operating costs of Badger; extreme or unsettled weather patterns;
reputational risks; fluctuations in fuel costs; and fluctuations in foreign exchange or interest rates. The foregoing
list of risks is not exhaustive. For more information relating to risks, see the section titled “Risk Factors” in the
Company’s AIF for the year ended December 31, 2024, which is available on SEDAR+ at www.sedarplus.ca.

Any future-orientated financial information and financial outlook information (collectively, “FOFI”) contained in this
MD&A, as such terms are defined by applicable securities laws, is provided for the purpose of providing
information about management’s current expectations and plans relating to the future and is subject to the same
assumptions, risk factors, limitations and qualifications as set forth in the above paragraphs. Management
believes that the FOFI has been prepared on a reasonable basis, reflecting best estimates and judgments;
however, actual results of the Company’s operations and financial outcomes may vary from the amounts set forth
herein. FOFI contained in this MD&A was made as of the date of this MD&A and the Company does not
undertake any obligation to publicly update or revise any FOFI contained in this MD&A, whether as a result of new
information, future events or otherwise, except as may be required by applicable securities laws. Readers are
cautioned that any FOFI contained herein should not be used for purposes other than those for which it has been
disclosed herein.

Readers are cautioned that the foregoing factors are not exhaustive. Additional information on these and other
factors that could affect the Company’s operations and financial results is included in reports on file with securities
regulatory authorities in Canada and may be accessed through the SEDAR+ website (www.sedarplus.ca) or at
the Company’s website. The forward-looking statements and information contained in this MD&A are expressly
qualified by this cautionary statement. The Company does not undertake any obligation to publicly update or
revise any forward-looking statements or information, whether as a result of new information, future events or
otherwise, except as may be required by applicable securities laws.

RISK FACTORS TO BADGER

An investment in Badger shares involves a number of risks and uncertainties. This section describes the general
material risks that Badger believes may impact Badger Shareholders and/or the Company. See Badger's AlF for
the year ended December 31, 2024 which is filed on SEDAR+ at www.sedarplus.ca for a list of additional risk
factors. If any of the following risks actually occur, Badger’s business, operating results and financial condition,
and the amount of cash available for distribution to Badger Shareholders, could suffer. Further, the risks described
below are not the only risks that Badger faces. Additional risks not currently known to management or that are
currently deemed immaterial may also have a negative impact on Badger Shareholders and/or the Company.

Risk factors include, but are not limited to, the following:

Risks Related to Badger's Industry and Operations

Reliance on Certain End Use and Geographic Markets

Badger operates across a wide range of end use infrastructure markets, as well as across a wide geographic
footprint. Badger could be subject to a downturn in any of its end use segments and/or in certain geographic
markets in which Badger operates.

Reductions in customer spending levels adversely affect the demand for Badger's products and services, and
consequently, its revenues and operating results.

Over the past several years, Badger has effectively expanded its geographic footprint as well as diversified its
customer base across a broad range of segments including the construction, utilities, transportation and industrial
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and, as a result, has diversified its customer demand risk. Badger continues to focus on these elements in its
commercial strategies; however, no assurance can be provided that this expansion or diversification will be
successful and a significant downturn in one or several regions or customer segments can have a material impact
on revenues and operating results.

Badger also provides emergency response related services, including work related to large scale natural disasters
such as hurricanes. The timing, size and nature of the services related to emergency response work performed by
Badger is highly variable as a result of the non-recurring and specific nature of these type of events.

Loss of Key Customers

Badger has a number of key customers that, in aggregate, generate a significant portion of Badger's revenue.
There can be no assurance that Badger's relationship with these customers will continue, and a significant
reduction or total loss of the business from these customers, if not offset by sales to new or existing customers,
would have a material adverse effect on the Company's business, financial condition, results of operations and
cash flows.

Reliance on Key Suppliers

Badger sources the parts and products for the manufacture of its Badger non-destructive excavation units from a
variety of suppliers, all of which may be subject to wide price variation, from time to time. Should any suppliers of
Badger be unable to provide the necessary products or otherwise fail to deliver products in the quantities required
or at acceptable prices, any resulting disruption or delays in the sourcing of new products or suppliers could have
a material adverse effect on Badger’s business, financial condition and results from operations. In addition,
Badger’s ability to grow will be dependent on the Company having access, at a reasonable cost and in a timely
manner, to parts and products required to manufacture Badger non-destructive excavation units. No assurance
can be given that the Company will be successful in maintaining the required supply of parts and products to
manufacture Badger non-destructive excavation units. A significant increase in the price of any part, product, or
material used in the manufacturing of such parts or products could negatively impact our profitability.

Competition

Badger operates in a highly competitive environment for non-destructive excavation services in Canada and the
United States. In order to remain the leading provider of non-destructive excavation services, Badger continually
enhances its safety and operational procedures to ensure they meet or exceed Badger’s customers’ expectations.
Badger also has the in-house capabilities to continuously improve its non-destructive excavation units so that they
remain safe, productive and efficient. There can be no assurance that Badger’s competitors will not substantially
increase the resources devoted to the development and marketing of services that compete with those of the
Company, that Badger's competitors will not achieve greater market acceptance due to pricing, efficiency, safety
and other factors, or that new or existing competitors will not enter the various markets in which the Company is
active. Badger’s customers may elect not to purchase our services if they view the Company’s financial viability as
unacceptable, which would cause the Company to lose customers, and may adversely affect the Company’s
results of operation, financial condition and reputation. There is also a risk that Badger is unable to respond in a
timely or effective manner to competitive changes in the marketplace, at which point the business and financial
condition of Badger could be adversely affected.

Development of Alternative or Competing Technology and Equipment

Generally speaking, the use of non-destructive excavation units and the process of hydro excavation is not
protected by patents. As such, there are no significant technological barriers to entry within the industry, and new
technological advances could occur in the design of non-destructive excavation trucks or the process of hydro
excavation, or other forms of excavation at any time. Such new advancements could render non-destructive
excavation equipment obsolete, or could result in a reduction in demand for non-destructive excavation services
through the introduction of competing products that are lower in cost, perform better or are determined by the
market to be a more preferable service. If we are not successful in continuing to keep current with such changing
excavation trends and technology that are accepted in the marketplace or that comply with industry standards, we
could lose market share to competitors which could have a material adverse effect on our business, financial
condition, and results of operations.
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Badger may, from time to time, invest in and use new, or less proven, technologies or methods in the design and
manufacturing of Badger non-destructive excavation units. There can be no assurances that such new
technologies or methods will perform as anticipated. The failure of such new technologies or methods to perform
as anticipated may have a material adverse effect on Badger’'s business, financial condition, and results of
operations.

Expansion of Badger’s Business into New Jurisdictions

Badger has an organic growth strategy, the success of which is dependent upon a number of factors including the
Company’s ability to retain and expand its customer roster; recruit and retain additional staff, manufacture
sufficient additional Badger non-destructive excavation units, and expand into new geographical regions. The
achievement of these results may be impacted by many factors described elsewhere in this MD&A including
competitive conditions; availability of qualified staff; and changes in input costs including labour rates.

Accordingly, Badger may from time to time expand its business into new operating jurisdictions. The expansion of
the business will depend upon the ability of management to successfully implement its strategy. There is no
guarantee that this business expansion will be successful. Badger will need to comply with the laws and
regulations of these new jurisdictions, which may be significantly different than those the Company is accustomed
to. Any failure to comply with applicable laws could result in the imposition of restrictions on the ability of Badger
to conduct business in these jurisdictions, and could also result in fines or sanctions, any or all of which could
adversely affect its results of operations or financial condition. In addition, any changes in laws and regulations in
these new jurisdictions could adversely affect the business, results of operations and financial condition of the
Company.

Badger may expand into cities where there is insufficient economic activity, reduced capacity for growth or less
qualified personnel to support our operations. The Company may encounter operating conditions in these new
markets that materially differ from our current operations and customer relationships may be difficult to obtain.
Also, we may not be able to apply our regional operating strategy successfully in additional cities, and it might
take longer than expected or require a more substantial financial commitment than anticipated to establish
operations in the additional cities.

Cyber Security and Terrorism

Badger relies on information technology, such as computer hardware and software systems, in order to properly
operate its business. In the event the Company becomes unable to regularly deploy software and hardware,
effectively upgrade systems and network infrastructure, and take other steps to maintain or improve the efficiency
and efficacy of systems, the operation of such systems could be interrupted or result in the loss, corruption, or
release of data. In addition, information systems could be damaged or interrupted by natural disasters, force
majeure events, telecommunications failures, power loss, acts of war or terrorism, computer viruses, malicious
code, physical or electronic security breaches, intentional or inadvertent user misuse or error, or similar events or
disruptions. Any of these or other events could cause interruptions, delays, loss of critical and/or sensitive data or
similar effects, which could have a material adverse impact on the protection of intellectual property, and
confidential and proprietary information, and on Badger’s business, financial condition, and results of operations.
To date, Badger has not experienced any material cyber security breaches.

In the ordinary course of business, Badger collects, uses and stores sensitive data, including intellectual property,
proprietary business information and personal information of employees and third parties. Despite the Company’s
internal controls and security measures, the Company’s information systems, technology and infrastructure may
be vulnerable to attacks by hackers and/or cyberterrorists or breaches due to employee error, malfeasance or
other disruptions. Any such breach could compromise information used or stored on Badger’s systems and/or
networks and, as a result, the information could be accessed, publicly disclosed, lost or stolen. Any such access,
disclosure or other loss of information could result in legal claims or proceedings, liability under laws that protect
the privacy of personal information, regulatory penalties or other negative consequences, including disruption to
Badger’s operations and damage to its reputation, which could have a material adverse effect on Badger’s
business, financial condition, and results of operations.

24



The Company attempts to prevent security breaches and other related information technology risks by
implementing various technology security measures, segregating control systems from general business
networks, engaging skilled employees and consultants to manage technology applications and adopting policies
and procedures as deemed appropriate. Data backup and recovery processes are in place to minimize the risk of
data loss and resulting disruption of business. Badger may also be required to invest in improved systems,
software, or related services from time to time to ensure that it adequately adapts to cyber risks or security
vulnerabilities.

In addition, Badger’'s assets may be the target of terrorist activities that could disrupt its ability to service
customers. Badger may be required by regulators or by the future terrorist threat environment to make
investments in security that cannot be predicted. The implementation of security guidelines and measures and
maintenance of insurance, to the extent available, addressing such activities could increase costs. These types of
events could materially adversely affect Badger’s business, financial condition, and results of operations.

Safety

Provision of non-destructive excavation services involves numerous risks including undertaking operations in
dangerous conditions or confined spaces, equipment defects, malfunctions and failures, accidents caused by
operator error, environmental liabilities including liability related to slurry disposal, damage to or total loss of our
property or assets or injury or death of our employees or of third parties. These risks also expose Badger to
potential liability for pollution and other environmental damage or destruction claims. We must also maintain a
safety record which meets the thresholds set by our customers in order to qualify to perform services for them.
Although Badger has (i) implemented programs that seek to ensure its operations meet or exceed established
safety standards, including through extensive training of our operators and monitoring activities; (ii) developed
comprehensive maintenance programs for Badger non-destructive excavation units; and (iii) placed insurance
programs that meet or exceed industry standards and are intended to minimize our potential liability for safety or
environmental claims, no assurance can be given that such programs will be adequate to protect against the
occurrence of accidents and all resulting potential liabilities. Failure to maintain an acceptable safety record may
have an adverse impact on our ability to retain and acquire customers.

Uncertainty Surrounding Recently Announced U.S. Tariffs on Canada and Potential Retaliatory Measures

On March 3, 2025, the U.S. administration announced that it would proceed with imposing 25 percent tariffs on
most Canadian exports effective on March 4, 2025. Canada announced retaliatory tariffs comprising of 25 percent
tariffs on certain U.S. exports, effective as of March 4, 2025.

Although discussions continue regarding a potential economic arrangement between the two countries, there
remains significant uncertainty over the scope, impact, and duration of any tariffs and retaliatory tariffs. Potential
measures could include, among others, restrictions on cross-border supply chains, or additional regulatory
barriers that could impact our ability to access international markets and conduct business efficiently.

Performance Obligations

Badger’s success depends in large part on whether it fulfills its obligations with clients and maintains client
satisfaction. If the Company fails to satisfactorily perform its obligations, or makes professional errors in the
services that it provides, its clients could terminate contracts, including master service agreements, exposing the
Company to loss of its reputation and risk of loss or reduced profits or, in some cases, the loss of the customer.

Moreover, if a client project is not completed as scheduled or expected, the Company may either incur significant
additional costs or be held responsible for the costs incurred by the client to rectify damages due to late or
insufficient completion. In addition, performance of projects can be affected by a number of factors beyond the
Company’s control, including unavoidable delays due to government regulation or inaction, inability to obtain
financing, weather conditions, unavailability of vendor materials, changes in project scope of services requested
by clients, industrial accidents, environmental hazards, labour disruptions and other factors. To the extent these
events occur, the total cost of the project could exceed estimates and the Company could experience reduced
profits or, in some cases, incur a loss on a project, which may reduce or eliminate overall profitability.
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Restrictive trade measures

Badger manufactures non-destructive excavation units used across its operations at its plant in Red Deer, Alberta,
using parts and materials sourced from various third-party suppliers, which are primarily located in Canada and
the U.S. Restrictive trade measures or countermeasures, including tariffs, will impact the cost of parts and
materials as well as the cost of non-destructive excavation units delivered to our operations in the U.S. Any such
measures could also impact the market for our services in Canada and the U.S. and could result in, among other
things, a high degree of both cost and price volatility, a relative weakening of the Canadian dollar, and decreased
demand for Badger's services. Any or all of such effects may have a material adverse impact on Badger's
business, results of operations and financial condition.

Foreign Currency and Operations Risk

A portion of the Company’s activities relate to operations in Canada and are therefore exposed to foreign currency
fluctuations. The Company is exposed to foreign currency fluctuations as revenues, expenses and working capital
derived from its foreign operations are denominated in Canadian dollars. In addition, the Company’s Canadian
subsidiaries are subject to translation gains and losses on consolidation. Foreign exchange gains and losses are
included in net earnings except for foreign exchange gains and losses arising from the translation of the assets,
liabilities, revenues and expenses of the Company’s foreign operations.

Risks of foreign operations include, but are not necessarily limited to, changes of laws affecting foreign ownership,
government participation, taxation, royalties, tariffs and duties, rates of exchange, inflation, repatriation of
earnings, social unrest or civil war, acts of terrorism, extortion or armed conflict and uncertain political and
economic conditions resulting in unfavourable government actions such as unfavourable legislation or regulation.
While the impact of these factors cannot be accurately predicted, if any of the risks materialize, they could have a
material adverse impact on the Company’s business, financial condition, and results of operations.

Litigation

From time to time, Badger may receive demands or be involved in disputes, regulatory orders, investigations or
proceedings, arbitrations and litigation (“Legal Claims”) in the ordinary course of Badger’s business. All industries,
including the non-destructive excavation unit industry, are subject to legal claims, with and without merit. Such
Legal Claims may be brought against Badger or one or more of its subsidiaries in the future from time to time.
Defense and settlement costs of Legal Claims can be substantial, even with respect to Legal Claims that have no
merit. Due to the inherent uncertainty of the litigation process, such legal proceedings could divert management
time, attention and effort and the resolution of any particular legal proceeding to which Badger may become
subject could have a material effect on Badger's business, financial condition, and results of operations.

Interruptions to Internal Facilities

Badger’s manufacturing and storage facilities are subject to the risk of critical equipment breakdown or failure,
safety shutdowns and lower-than-expected levels of efficiency or operational performance due to the deterioration
of assets from use or age, design flaws and/or related modification requests from original equipment
manufacturers and service providers, errors in the operation or maintenance of these facilities or moderate to
severe damage to these facilities due to fire or other natural disasters, among other things. While Badger
maintains sufficient insurance to mitigate the financial impact of such events as much as possible, such events
and the resulting conditions could cause harm to Badger’'s employees or property, increased capital expenditures,
and production disruptions, among other things, and could have a material adverse impact on Badger’s operating
and financial results.

Scheduled and Unscheduled Maintenance

Much of Badger's assets, including the non-destructive excavation units, are subject to regularly scheduled
maintenance or may require additional unscheduled downtime for unanticipated maintenance or repairs.
Scheduled and unscheduled maintenance reduces Badger's revenues and increases its operating expenses
during the period of time that our equipment is not operating. Furthermore, material unanticipated costs and
delays may be incurred in scheduled and unscheduled maintenance which may negatively impact Badger's
results of operations.
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Fluctuations in Weather and Seasonality

Badger’s operating results have been, and are expected to continue to be, subject to fluctuations on a quarterly
basis due to a variety of factors including changes in weather conditions and seasonality. The seasonal nature of
non-destructive excavation services requires Badger to estimate market demand for different seasons and
prepare accordingly by hiring and training operators sufficiently in advance of demand materializing. While
management takes into account several factors in estimating market demand, there can be no assurance that
Badger will recover such additional expenditures or that the estimates made by management in respect of
demand will materialize, or materialize on the timing anticipated. Additionally, in the western United States,
Badger has, in the past, been restricted by the imposition of government regulations from conducting its work in
environmentally sensitive areas during the mating seasons of certain animals and birds. This has had a negative
effect on Badger’s results. As such, changes in the weather and seasonality may, depending on the location and
nature of the event, have either a positive or negative effect on Badger’s operating and financial results.

Disclosure Controls and Procedures

Management has designed disclosure controls and procedures to provide reasonable assurance that material
information relating to the Company is made known to the CEO and CFO by others within the Company,
particularly during the period in which the annual and interim filings of the Company are being prepared, in an
accurate and timely manner in order for the Company to comply with its disclosure and financial reporting
obligations and in order to safeguard the Company’s assets. Consistent with the concept of reasonable
assurance, the Company recognizes that the relative cost of maintaining these controls and procedures should
not exceed their expected benefits. As such, the Company’s disclosure controls and procedures can only provide
reasonable assurance, and not absolute assurance, that the objectives of such controls and procedures are met.

Fluctuations in Fuel Costs

The price and supply of fuel fluctuates considerably based on events beyond the Company's control, including,
among others, political developments impacting international trade, particularly between Canada and the United
States, the United States and China, Canada and China, and the EU and China, including military exercise, trade
disputes, new or increased tariffs, retaliatory tariffs, geopolitical developments, supply and demand for oil and gas,
actions by oil and gas producers and associated organizations, war and unrest in oil producing countries and
regional production patterns. As fuel is necessary to operate our fleet of non-destructive excavation units, price
escalations for fuel increase our operating expenses and may adversely affect the business and financial
condition of Badger.

Risks Relating to Badger's Human Capital

Dependence on Key Personnel

If Badger is unable to retain executive officers and key management employees, the Company's business,
financial condition and results of operations could be adversely affected. Badger is highly dependent upon the
services of our executive officers and key management employees, including our CEO. While management and
the Board continue to be focused on succession planning with respect to senior management personnel, there is
no guarantee that such efforts will be successful. Although we strive to reduce the potential negative impact of any
such changes, the loss of any executive officers or key management employees could result in disruptions to the
Company's operations. In addition, hiring, training, and successfully integrating replacement personnel, whether
internal or external, could be time consuming, may cause additional disruptions to our operations, and may be
unsuccessful, which could negatively impact our business, financial condition and results of operations.

Availability and Cost of Qualified Labour

Badger’s ability to maintain, and grow, its business is dependent upon its ability to attract and retain skilled
personnel. Shortages of skilled personnel could have a material effect on Badger’'s operations and financial
results by restricting growth and/or by increasing labour costs.

A significant proportion of Badger’s workforce is comprised of operators for its Badger non-destructive excavation
units, who are required to hold commercial driver’s licenses. Badger hires and trains these operators over a broad
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range of geographies, and its ability to recruit and retain drivers with the necessary skills, including commercial
driver’s licenses, is subject to local and regional labour market conditions. Badger remains focused on front line
leadership training, a robust health and safety culture in addition to other programs to help retain our skilled
operators. However, Badger remains at risk of attracting and retaining its skilled work force.

A portion of Badger’s workforce is unionized, and Badger is a party to various local union agreements. Relations
with local unions and the renewal of existing agreements could negatively impact Badger’s business, financial
condition, and results from operations. Badger maintains ongoing dialogue with local unions but there is no
guarantee that operational disruptions will not occur.

Financial Risks and Risks Relating to Badger's Capital Requirements and Financing

Market Price of Badger Shares

The value of Badger Shares is subject to volatility, which is often based on factors related and unrelated to the
financial performance of Badger. The price of Badger Shares could fluctuate in response to variations in Badger's
operating results, financial condition, liquidity, and other factors. Factors unrelated to Badger’s performance that
could also affect the price include domestic and global macroeconomic trends, government infrastructure
spending, international financial markets and economic uncertainty, and market perceptions of the attractiveness
of particular industries and business that may provide services to such industries.

Cash Dividends are Not Guaranteed

Although the Company intends to pay cash dividends these payments are not assured and may be reduced or
suspended. Effective with its March 2022 dividend, the Board approved a change in the frequency of Badger's
cash dividend payment from monthly to quarterly.

The ability of the Company to pay dividends and the actual amount of such dividends will be dependent upon
numerous factors including, but not limited to, Badger’s financial performance, debt covenants and obligations,
working capital requirements and future capital requirements. Under the terms of Badger’s credit facilities, Badger
is restricted from declaring dividends or distributing cash if Badger is in breach of its debt covenants. As at the
date of this MD&A, Badger is in compliance with all of its covenants. Moreover, Badger must comply with the
requirements of the Business Corporations Act (Alberta), which states that a corporation shall not declare or pay a
dividend if there are reasonable grounds for believing that (a) the corporation is, or would after the payment be,
unable to pay its liabilities as they become due or (b) the realizable value of the corporation’s assets would
thereby be less than the aggregate of its liabilities and stated capital of all classes.

In addition, the timing and amount of capital expenditures will directly affect the amount of cash available for
dividend payments to Badger Shareholders. Dividends may be reduced, or even eliminated, when significant
capital or operating expenditures are required.

The market value of the Badger Shares may decline if the Company is unable to meet its cash dividend targets in
the future and that decline may be significant. Dividend payments may be reviewed and adjusted from time to
time by the Board to reflect current business conditions. The Badger Shares are not a source of guaranteed
income and Badger Shareholders should be aware that they bear the risk that the frequency and amounts of
dividends may fluctuate or be interrupted.

It is important for anyone making an investment in Badger Shares to consider the particular risk factors that may
affect both the Company and the industry, as described herein, in which it operates and which may therefore
affect the stability of the dividend payments on the Badger Shares. Badger has not obtained a stability rating for
the Badger Shares and does not anticipate doing so in the foreseeable future.

Debt Financing

The degree to which the Company is financially leveraged could have important consequences to the Company
and Badger Shareholders.
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The ability of the Company to pay dividends or make other payments or advances will be subject to applicable
laws and contractual restrictions contained in the instruments governing Badger’s indebtedness. The degree to
which Badger is leveraged could have important consequences to Badger, including: the ability to obtain
additional financing for working capital, capital expenditures or acquisitions in the future may be limited; a
significant portion of Badger’s cash flow from operations may be dedicated to the payment of the principal and
interest on its indebtedness, thereby reducing funds available for future operations and distributions; certain of
Badger’s borrowings may be at variable rates of interest, which exposes it to the risk of increased interest rates;
and Badger may be vulnerable to economic downturns. Also, there can be no assurance that Badger will continue
to generate sufficient cash flow from operations to meet required interest and principal payments. Further, Badger
is subject to the risk that any of its existing indebtedness may not be able to be refinanced upon maturity or that
the terms of such financing may not be as favourable as the terms of its existing indebtedness. These factors may
adversely affect the frequency or amounts of dividends paid.

Badger's credit facilities are collateralized by a general security interest over the Company’s assets, property and
undertaking, present and future. The credit facilities contain terms and covenants that limit the discretion of
management with respect to certain business matters. These covenants place restrictions on, among other things,
the ability of Badger to create liens or other encumbrances, to pay dividends on its securities or make certain
other payments, investments, loans and guarantees and to sell or otherwise dispose of assets and merge or
consolidate with other entities. In addition, the credit facilities contain a number of financial covenants that require
Badger to meet certain financial ratios and tests. A failure to comply with the obligations in the credit facilities
could result in a default which, if not cured or waived, could result in a reduction or termination of Badger’s
dividends, and may permit acceleration of the relevant debt. If the indebtedness under the credit facilities were to
be accelerated, there can be no assurance that assets of the Company would be sufficient to repay that
indebtedness and we may be required to adopt one or more alternatives, such as selling assets, restructuring
debt or obtaining additional financing. Badger's ability to refinance our indebtedness will depend on the capital
markets and our financial condition at such time. Badger may not be able to engage in any of these activities or
engage in these activities on desirable terms, which could have a material adverse effect on the Company's
business and financial condition.

In addition to indebtedness owing under Badger's credit facilities, the Company enters into various leases in the
normal course of business, primarily related to the leasing of operating and administrative buildings. Terms and
conditions associated with the lease arrangements would be consistent with industry norms.

As at December 31, 2024, Badger’s outstanding debt was $221.5 million including:
«  $100.0 million outstanding pursuant to its Term Loan;
«  $71.2 million outstanding pursuant to its credit facility, which does not include $5.8 million in outstanding
letters of credit and $1.2 million in unamortized debt issuance costs; and
«  $50.3 million in lease liabilities.

Credit Risk

Credit risk arises where a financial loss would be experienced if a counterparty to a financial asset failed to meet
its contractual obligations. Badger's credit risk exposure is primarily through its trade receivables. If Badger is
unable to manage credit risk issues adequately, or if a large number of customers should have financial difficulties
at the same time, Badger's credit losses could increase significantly and Badger's business results would be
adversely affected. Badger mitigates credit risks by: (i) maintaining a large and diversified customer base across
the utility and construction industries; (ii) actively monitoring the financial strength of its customer base through
credit processes to minimize the risk of default on receivables; (iii) relying on a due diligence process to approve
credit for new and existing customers by assessing the creditworthiness of each customer; and (iv) by insuring its
trade receivables portfolio. Badger cannot assure that these mitigation efforts will be successful in mitigating its
credit risk exposure.

Credit Market Instability
Instability of the credit markets and the resulting effects on the economy could have a material adverse effect on
Badger's operating results. If the credit markets and the economy weaken, Badger's business, financial results,
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and results of operations could be materially and adversely affected, especially if consumer confidence declines
and domestic spending decreases. We may need to incur indebtedness, which may include drawing on our credit
facility, or issue debt securities in the future to fund working capital requirements, make investments, or for
general corporate purposes. Additionally, stresses in the credit market causes uncertainty in the equity markets,
which may result in volatility of the market price for Badger's securities.

Global Financial Conditions

Global financial conditions include the commodity and equity markets that have been volatile as investors react to
changes in the global economy. As a result of these global conditions, the Company may be subject to increased
counterparty and liquidity risks. The Company is exposed to various counterparty risks including, but not limited
to: financial institutions that hold the cash of the Company to provide available funding on the Credit Facility and
the insurance providers of the Company. As a result, the cash of the Company may become exposed to credit
related losses in the event of non-performance by counterparties to these financial instruments. In the event that a
counterparty fails to complete its obligations, the Company would bear the risk of loss of the amount expected to
be received under these financial instruments in the event of the default or bankruptcy of a counterparty.

The Company is also exposed to liquidity risk in the event its cash positions decline or become inaccessible for
any reason, or additional financing is required to advance its projects or growth strategy and appropriate financing
is unavailable, or is available but on uneconomic terms. Any of these factors may impact the ability of the
Company to obtain further equity based funding, loans and other credit facilities in the future and, if obtained, on
terms favorable to the Company. If volatility and market turmoil recur, the Company’s results from operations and
planned growth could be adversely impacted and such impact may have an adverse effect on the financial
condition of the Company.

Additionally, the agreements governing the Company’s various credit facilities impose certain operating and
financial covenants on the Company that may prevent the Company from pursuing certain business opportunities
and restrict its ability to operate its business. The Company’s ability to comply with these covenants will likely be
affected by events beyond its control, and the Company cannot assure that it will satisfy those requirements. If the
Company’s financial performance results in a breach of any existing or future financial covenants, access to
financing could be restricted and/or all or a portion of the Company’s debt could become due on demand.

Shareholder Activism

Badger’s relationships with stakeholders are critical to ensure the future success of its existing operations and the
development of its projects. In recent years, publicly-traded companies in the mining industry have been
increasingly subject to demands from NGOs and activist shareholders advocating for changes to corporate
governance practices, such as executive compensation practices, social issues, or for certain corporate actions
(such as greenhouse gas emissions reduction commitments and adoption of responsible water use and
management practices) or reorganizations. There is an increasing level of public concern relating to the perceived
effect of mining activities on the environment and on communities impacted by such activities. Activist shareholder
activity could cause a disruption to the Badger’s strategy, operations, and leadership, resulting in a material
unfavourable impact on its operational and financial performance and longer-term value creation strategy.
Responding to challenges from activist shareholders, such as proxy contests, media campaigns or other activities,
could be costly and time consuming and could have an adverse effect on the Badger’s reputation and divert the
attention and resources of the management and Board. Reputation loss may result in decreased investor
confidence, increased challenges in developing and maintaining community relations and impede the Badger’s
overall ability to advance its projects, obtain permits and licenses or continue its operations, which could have a
material adverse impact on the Badger’s business, operations and financial condition.

Interest Rates

Badger has certain floating rate loans and may be negatively impacted by increases in interest rates, the effect of
which increase would be to reduce the amount of cash available for operating, investing and financing related
activities, including the amount of cash available for dividends on Badger Shares.
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Income Tax Matters

Badger and its subsidiaries are subject to federal, provincial and state income taxes in Canada and the United
States, as applicable. While Badger works to keep itself and its subsidiaries in full compliance with all applicable
legal requirements relating to federal, provincial and state legislation on income tax, sales tax, goods and services
tax, excise tax and all other direct or indirect taxes including business tax, real estate tax, municipal, and other
taxes, there can be no assurance that Badger and its subsidiaries will not be subject to assessment,
reassessment, audit, investigation, inquiry or judicial or administrative proceedings under any such laws. As taxing
regimes change their tax basis and rates, or initiate reviews of prior tax returns, Badger’s liability to income tax
may increase and Badger could be exposed to increased costs of taxation, which could, among other things,
reduce the amount of funds available to distribute to Badger Shareholders or otherwise have a material adverse
effect on Badger’s business, financial condition, and results of operations.

Legal, Regulatory, General Economic and Political Risks

Climate Change Legislation and Related Regulatory Initiatives

In Canada, several provinces and the Government of Canada have adopted legislation to reduce, cap or tax
greenhouse gases ("GHGs") emissions. Depending on the particular program, Badger may be required to reduce
GHG emissions, pay a carbon tax or purchase and surrender allowances or offsets for GHG emissions resulting
from Badger’s operations. Independent of Congress, the United States Environmental Protection Agency (“EPA”)
has adopted regulations controlling GHG emissions under its existing authority under the Clean Air Act (“CAA”).
For example, following its findings that emissions of GHGs endanger human health and the environment because
such emissions contributed to warming of the earth’s atmosphere and other climatic changes, EPA has adopted
regulations under existing provisions of the CAA that, among other things, establish construction and operating
permit reviews for GHG emissions from certain large stationary sources that are also potential major sources for
conventional pollutants. In addition, EPA has adopted rules requiring annual monitoring and reporting of GHG
emissions from specified production, processing, transmission and storage facilities in the United States.

Also, Canada is a party to the Paris Agreement, an international climate change agreement that calls for countries
to set GHG emissions targets and the measures each country will use to achieve those targets. Although it is not
possible at this time to predict how new laws in Canada that address GHG emissions will impact Badger’s
business, any such future laws could require Badger to incur costs and delay or restrict GHG emissions from new
or modified sources. The reductions may not be technically or economically feasible and the failure to meet such
reduction requirements or other compliance mechanisms may materially adversely affect Badger’s business and
result in fines, penalties and the suspension of operations.

There have also been increasing efforts in recent years to influence the investment community, including
investment advisors and certain sovereign wealth, pension and endowment funds, promoting divestment of fossil
fuel equities and pressuring lenders to limit funding to companies engaged in the extraction of fossil fuel reserves.
Such environmental activism and initiatives aimed at limiting climate change and reducing air pollution could
interfere with our business activities, operations, and ability to access capital.

As well, equipment from suppliers which can meet future emission standards may not be available on an
economic basis and other compliance methods of reducing emissions to levels required in the future may
significantly increase Badger’s operating costs or reduce output. Emission reductions or offset credits may not be
available on an economic basis. In addition, limitations on GHG emissions could adversely affect a number of
Badger’s customers thereby delaying or decreasing the demand for Badger’s products and services.

Although it is not currently possible to predict how any such proposed or future GHG legislation will impact
Badger’s business, any regulation of GHG emissions in areas in which Badger conducts business could result in
increased compliance costs or additional operating restrictions to Badger’s exploration and production customers
which could have a significant adverse effect on Badger’s operations.

Compliance with Government and Related Regulations
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Badger’s operations are subject to a variety of federal, provincial, state and local laws, regulations and guidelines.
Such laws and regulations relate to, among other things, health and safety, environment and emissions, the
excavation, transportation and disposal of customer’s materials and the manufacture of Badger non-destructive
excavation units used in the Company's operations, foreign trade, rules imposed by the TSX and Canadian
securities regulators, and reporting obligations. While Badger believes that it is currently in compliance with all
applicable government standards and regulations, there can be no assurance that all of Badger’s business will be
able to continue to comply with all applicable standards and regulations that may be in place in the future.

The laws and regulations applicable to Badger’s operations provide that Badger could be liable for fines, penalties
and other costs in the event that it is found to not be in compliance with those laws and regulations. A failure to
comply with such laws and regulations could result in, among other things, investigations into Badger's operations
or the suspension or revocation of operating permits and damage Badger’s reputation and have a negative effect
on Badger’s operating and financial results. Private parties may also pursue legal actions against us based on
alleged non-compliance with or liability under certain of these laws, rules and regulations. Further, any changes in
the current legal and regulatory environment could impact industry activity and the demands for our products and
services, the scope of products and services that we provide, or our cost structure required to provide our
products and services, or the costs incurred by our customers.

Environment and social-related regulatory activity

On June 20, 2024, Bill C-59 received royal assent, thereby enacting certain changes to the Competition Act
(Canada) to address “greenwashing”, meaning false, misleading, or deceptive environmental claims made for the
purpose of promoting a product or a business interest. Under the new rules, the use of environmental-related
words and phrases, for instance “sustainable”, is problematic given that such terms can be vague and can mean
different things to different people. How the new rules will be interpreted and applied is currently unclear, which
creates significant uncertainty regarding how Canadian companies may publicly communicate their environmental
and climate performance. The new rules also impose significant financial penalties for non-performance.
Companies found to have made representations that violate the rules, intentionally or inadvertently, could be
subject to an administrative penalty for the greater of $10 million for the first order and $15 million dollars for any
subsequent order, and 3% of the company’s annual worldwide gross revenues.

Fighting Against Forced Labour and Child Labour in Supply Chains Act

The Fighting Against Forced Labour and Child Labour in Supply Chains Act (Canada) requires Badger to publish
an annual report on steps taken to assess and mitigate the risk of forced or child labour in its business and supply
chains. Increased scrutiny on forced or child labour in Canadian markets and supply chains, along with measures
by us, our suppliers, other businesses and the Government of Canada, may impact business activities. This could
impact our access to certain goods or materials at desired prices, procurement processes, productivity, operating
costs and financial condition. There is a risk that our supply chain may use or be alleged to use forced or child
labour, and gathering sufficient information from suppliers to assess and mitigate such risks may be challenging.
Our due diligence and mitigation activities might not identify or mitigate all risks, potentially harming our
reputation. The Government of Canada plans to expand the legislative framework on forced and child labour,
possibly including specific due diligence requirements for high-risk goods. However, there is uncertainty about the
timing, requirements, implementation, and impact of these additional measures on our business activities and
supply chains. The risks and commercial impacts of expanding regulation in this area cannot be fully assessed at
this time.

Artificial Intelligence

The emergence of new, disruptive companies leveraging Artificial Intelligence (“Al”) can pose a threat to us in the
market. These newcomers, unencumbered by legacy systems or traditional business models, have the potential
to swiftly gain market share and redefine industry dynamics. The unpredictable nature of Al development and its
impacts on the market further contribute to uncertainties, making it challenging to anticipate and navigate potential
disruptions.

General Economic And Business Risk
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In addition to the risk factors outlined elsewhere in this MD&A, Badger's business is dependent on a number of
general economic and business factors that may have a materially adverse effect on the Company's results of
operations, many of which are beyond our control. These factors include strikes or other work stoppages,
significant increases or fluctuations in interest rates, tariffs, fuel taxes, fuel prices, and license and registration
fees, natural disasters, forest fires, national emergencies, acts of war, acts of terrorism, technological attacks,
domestic and global trade disruptions, infrastructure disruptions, civil disobedience or unrest, the outbreak of
disease, or similar events. We are affected by recessionary economic cycles and downturns in customers’
business cycles, particularly in market segments and industries where we have a significant concentration of
customers. Economic conditions may adversely affect our customers and their ability to pay for our services.

It is not possible to predict the effects of actual or threatened armed conflicts or terrorist attacks, efforts to combat
terrorism, military action against any foreign state, heightened security requirements, or other related events and
the subsequent effects on the economy or on consumer confidence in the United States and Canada, or the
impact, if any, on our future results of operations.

In addition, Badger’s financial and/or operating performance could be materially adversely affected by the
outbreak of new public health crises, epidemics, pandemics or outbreaks of new infectious diseases or viruses.
Public health crises can result in volatility and disruption to global supply chains, demand for oil and gas, trade
and market sentiment, mobility of people, and global financial markets, which could affect access to capital,
interest rates, credit ratings, credit risk, inflation, business, financial conditions and results of operations, and other
factors relevant to Badger.

33



	Title Page
	Management’s Discussion and Analysis
	Overview of Badger
	Annual Operational Highlights
	Financial Highlights
	Adjusted EBITDA Summary
	Capital Resources
	Selected Financial Information
	Key Financial Metrics and Other Operational Metrics
	Fleet Summaries
	Non-IFRS Financial Measures
	Critical Accounting Policies and Estimates
	Disclosure Controls and Procedures and Internal Control Over Financial Reporting
	Cautionary Statements Regarding Forward-looking Information and Statements

