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CEO’s Letter
Fellow Shareholders: 

It is a privilege to write to you as President and CEO of MetLife. When I  
started this role on May 1, 2019, my first priority was to refresh and reaffirm 
our purpose as a company. The Executive Group and I recognized that  
clarity of purpose would help us make consistent decisions aligned with  
our aspirations. Our purpose statement, “Always with you, building a more 
confident future,” is a powerful expression of MetLife’s reason for being.

We are committed to building a confident future for all of our stakeholders – 
employees, customers, shareholders, and the communities we serve.  
This is the essence of being a sustainable company. Our purpose will drive  
our people’s motivation to deliver for our customers, which in turn will  
create value for our shareholders and allow us to continue to invest in our 
communities. It is a virtuous circle that starts and ends with the fundamental 
nature of our business: making and keeping promises.  

Operating sustainably, consistent with sound environmental, social and  
governance principles, is at the core of our business. At MetLife, we pay out 
tens of billions of dollars in claims and benefits every year and have invested 
hundreds of billions in the economy to fuel jobs and growth. It is the very 
nature of our business to support sustainable lives. 

We want to create social and economic value for our stakeholders long  
into the future. That is how we have been running MetLife for more than  
150 years, and that is how we will continue to run MetLife. 

The Current Environment

MetLife, like all other companies, received an uninvited and unwelcome  
opportunity to test its resilience when the coronavirus pandemic struck.  
This is not just a test of our financial strength, but a test of our character.  
We are meeting this challenge head on so that we can continue to deliver  
the value, support and financial security that so many are counting on us for. 

We are reminded daily of the tremendous toll  
the current crisis is taking on our employees,  
customers and communities. For our people,  
we have deployed a suite of programs to address 
their physical, emotional and financial well-being.  
For our customers, we are crafting flexible  
solutions to help them navigate this challenge.  
And for our communities, we are providing  
significantly increased support to help mitigate  
the disruption caused by the virus. 

Our purpose statement,  
“Always with you, building 
a more confident future,” 
is a powerful expression of 
MetLife’s reason for being.
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Financially, MetLife is in a strong position – and we have taken and continue 
to take steps to make us even more resilient. We are well capitalized with a 
risk-based capital ratio of 395 percent.1  We have earned high ratings from  
all of the major credit ratings agencies. And our investment portfolio is 
marked by broad diversification, high quality, and ample liquidity – notably, 
we have nearly $100 billion of U.S. government and agency securities, Japan 
government bonds, and cash and short-term investments.2  

Our culture of risk management drives us to  
be prepared for the financial and operational  
challenges we know we will face. In moments  
of crisis, much is outside of our control, making  
it more important than ever to focus on what we  
do control. 

Within our investment portfolio, beginning in 2018 
we became concerned about certain lower-rated 
areas of the credit markets. Given these concerns, 
we reduced our holdings in sectors and names we thought would carry 
heightened risk in a downturn. We continue to review and adjust our  
portfolio in light of the new economic environment – both defensively and,  
as conditions warrant, to take advantage of opportunities.

MetLife has also further strengthened its capital position. As part of our 
planned capital actions, in late March we accessed the bond market when 
few others could to raise $1 billion. This was in addition to the $1 billion in  
depository shares we issued in January, and brought the company’s total  
cash and liquid assets at the holding company to more than $5 billion as  
of March 31, 2020. 

Another essential lever we control is expenses. MetLife remains committed  
to meeting the expense target we set as part of our unit cost initiative program. 
We also know that, given the headwinds we expect to face, we will need  
to apply our efficiency mindset with a new level of rigor. In the current  
environment, perhaps no area gives us greater opportunity to demonstrate 
our commitment to consistent execution than expense discipline. 

2019: A Strong Year 

The volatility we are experiencing in 2020 should not overshadow the  
strong performance our consistent execution delivered in 2019. Here are 
some highlights.

Despite lower recurring interest margins, MetLife generated $5.7 billion in net 
income and $5.8 billion in adjusted earnings. On a per share basis, adjusted 
earnings increased by 13 percent from 2018, driven by capital management 
and volume growth. We posted an adjusted return on equity of 13 percent,3  
and our direct expense ratio came in at 12.6 percent, down 30 basis points 
from the prior year.4 

The volatility we are  
experiencing in 2020 should  
not overshadow the strong  
performance our consistent  
execution delivered in 2019.
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Our strong free cash flow generation enabled us to return approximately  
$4 billion to shareholders in the form of common dividends and share  
repurchases in 2019. Just as important, to drive cash generation tomorrow, 
we deployed approximately $3.6 billion to support new business at internal 
rates of return above our hurdle rate.

MetLife’s Ongoing Transformation 

MetLife is well prepared for the current crisis given the substantial changes 
we have made to our strategy and product portfolio. We are a fundamentally 
different company than we were just a few years ago. The biggest change is 
to the profile of our liabilities – we are now significantly less market sensitive 
and capital intensive. At the same time, as noted, we’ve reduced the risk in 
our asset portfolio and improved our liquidity profile. Simply put, we are a 
company whose risks have gone down while returns have gone up, which 
makes us more resilient across economic cycles. 

Our Next Horizon strategy fully embraces and extends this shift toward  
less market-sensitive businesses with strong free cash flow. We designed  
the Next Horizon to be an all-weather strategy that would see us through  
challenging environments. Its relevance for the current moment could not be 
stronger. While we chose the name “Next Horizon” to emphasize our focus on 
long-term success, we must accelerate the strategy for today’s environment. 
For MetLife, “next” starts now. 

The pillars of our strategy, which we first discussed at our Investor Day in  
December 2019, have not changed: focus, simplify and differentiate. In fact, 
they have become even more critical to our suc-
cess. Of every decision we will continue to ask: 
Does it strengthen our focus on value creation? 
Does it simplify MetLife and enhance the custom-
er experience? And does it differentiate us from 
our competitors? Consistent execution remains 
paramount to MetLife’s success. This is how we 
will execute. 

On focus, we will continue to carefully analyze 
every opportunity and only deploy capital to those 
that will drive substantial value creation. Now as 
ever, we view capital as a scarce commodity that we will deploy with the  
utmost care. We evaluate all of our businesses through this same lens.

Another way to free up capital is to simplify our operations. By accelerating 
the adoption of an efficiency mindset, not only will we better navigate  
the current environment, we will free up resources to further improve the 
customer experience. 

We know that an essential part of becoming a simpler company is becoming 
an easier company to do business with. My core conviction, developed over 
a 30-year career in the life insurance business, is that only by winning with 

We designed the Next Horizon 
to be an all-weather strategy 
that would see us through  
challenging environments.  
Its relevance for the current 
moment could not be stronger.
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customers will we create value for shareholders. That conviction has only been 
strengthened by the current crisis. 

Finally, to differentiate MetLife, we will continue capitalizing on those  
competitive advantages that are difficult for others to replicate, including our 
financial strength, iconic brand, global scale, rich talent pipeline, and lasting 
customer relationships. We will use these advantages to preserve and increase 
our edge in the marketplace.

Navigating through the current crisis may not always be a straight and smooth 
course, and I am sure we will encounter obstacles along the way. But I am 
equally certain that the Next Horizon is the right compass to see us safely 
through to the other side, and well beyond. 

Delivering for Our Stakeholders 

We believe the best way to deliver for our  
shareholders is to deliver for all of our stakeholders. 
For our people, we commit to building a purpose- 
driven and inclusive culture that energizes them to 
make a difference. For our customers, we commit 
to building remarkable and enduring relationships.  
And for our communities and the world at large, 
we commit to operating in a manner that  
preserves the ability of future generations to live 
healthy and prosperous lives. By meeting these 
commitments, we are confident we will create 
outstanding value for shareholders over time.   

MetLife has been building a confident future throughout its long history.  
In one of the company’s first annual letters to policyholders, in 1926, 
then-President Haley Fiske wrote, “The Metropolitan Life Insurance  
Company is not only the largest life insurance company in the world,  
but a public institution whose work is an important factor in the social  
and economic progress of the United States.”

When MetLife created a new Sustainability function in 2018, it was not to  
signal a shift in direction, but to reinforce and coordinate what we were  
already doing. And when we signed the Business Roundtable’s Statement  
on the Purpose of a Corporation in 2019, it was a reaffirmation of our long-
standing approach of creating value for all stakeholders. Now, as the world 
deals with the ongoing effects of the pandemic, we have an opportunity to 
demonstrate that we are truly committed to creating a more confident future 
for all. 

Conclusion

The work we have done has made MetLife a simpler, more focused company, 
with a great set of businesses and strong free cash flow. As a result, we are 
well positioned to weather a period of uncertainty and market turbulence. That 
is what gives me as much confidence in our future as I have pride in our past. 

As the world deals with the  
ongoing effects of the pandemic,  
we have an opportunity to 
demonstrate that we are truly 
committed to creating a more 
confident future for all.
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Throughout MetLife’s history, we have faced major challenges and crises, 
including the 1918 flu pandemic, the Great Depression, the 9/11 attacks,  
the 2008 financial crisis, and natural disasters in different parts of the world.  
Time and again, we’ve done more than merely manage through. We’ve risen 
to the challenge and raised the bar, doing our very best for our customers, 
our communities, our people, and our shareholders. 

This time will be no different. 

Sincerely,

Michel A. Khalaf 
President and Chief Executive Officer 
MetLife, Inc. 
April 28, 2020

1 On an NAIC basis as of year-end 2019. MetLife calculates RBC annually as of December 31 
 and, accordingly, the calculation does not reflect conditions and factors occurring after the 
 year end.
2 As of year-end 2019. 
3 Excludes AOCI other than FCTA and total notable items. 
4 Direct expense ratio excludes total notable items related to direct expenses and pension  
 risk transfers.
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Forward-Looking Statements

The forward-looking statements in this disclosure, using words such as “will,” “continue,” and “expect,” are based on assumptions and expectations 
that involve risks and uncertainties, including the “Risk Factors” MetLife, Inc. describes in its U.S. Securities and Exchange Commission filings. 
MetLife’s future results could differ, and it has no obligation to correct or update any of these statements.

NON-GAAP AND OTHER FINANCIAL DISCLOSURES

Any references in this CEO’s Letter (except in this section  
and the tables that accompany this section) to: should be read as, respectively:

(i) net income (loss); (i) net income (loss) available to MetLife, Inc.’s common shareholders;

(ii) net income (loss) per share; (ii) net income (loss) available to MetLife, Inc.’s common shareholders 
per diluted common share;

(iii) adjusted earnings; (iii) adjusted earnings available to common shareholders;

(iv) adjusted earnings per share; (iv) adjusted earnings available to common shareholders per diluted 
common share;

(v) premiums, fees and other revenues; (v) premiums, fees and other revenues (adjusted); 

(vi) return on equity; (vi) return on MetLife, Inc.’s common stockholders’ equity;

(vii) return on equity, excluding accumulated other comprehensive 
income (AOCI) other than foreign currency translation adjustment 
(FCTA); and

(vii) return on MetLife, Inc.’s common stockholders’ equity, excluding 
AOCI, other than FCTA; and

(viii) adjusted return on equity, excluding AOCI other than FCTA. (viii) adjusted return on MetLife, Inc.’s common stockholders’ equity, 
excluding AOCI other than FCTA.

In this CEO Letter, MetLife presents certain measures of its performance that are not calculated in accordance with accounting principles  
generally accepted in the United States of America (GAAP). MetLife believes that these non-GAAP financial measures enhance the understanding 
of MetLife’s performance by highlighting the results of operations and the underlying profitability drivers of the business.

The following non-GAAP financial measures should not be viewed as substitutes for the most directly comparable financial measures calculated  
in accordance with GAAP:
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Non-GAAP financial measures: Comparable GAAP financial measures:

(i) adjusted premiums, fees and other revenues; (i) premiums, fees and other revenues; 

(ii) adjusted premiums, fees and other revenues, excluding pension risk 
transfer (PRT);

(ii) premiums, fees and other revenues; 

(iii) capitalization of deferred policy acquisition costs (DAC), as reported  
on an adjusted basis;

(iii) capitalization of DAC; 

(iv) adjusted earnings available to common shareholders; (iv) net income (loss) available to MetLife, Inc.’s common shareholders; 

(v) adjusted earnings available to common shareholders, excluding total 
notable items;

(v) net income (loss) available to MetLife, Inc.’s common shareholders;

(vi) adjusted earnings available to common shareholders per diluted 
common share;

(vi) net income (loss) available to MetLife, Inc.’s common shareholders 
per diluted common share;

(vii) adjusted earnings available to common shareholders, excluding 
total notable items, per diluted common share;

(vii) net income (loss) available to MetLife, Inc.’s common shareholders 
per diluted common share;

(viii) adjusted return on equity; (viii) return on equity;

(ix) adjusted return on equity, excluding AOCI other than FCTA; (ix) return on equity;

(x) adjusted return on equity, excluding total notable items (excludes 
AOCI other than FCTA); 

(x) return on equity;

(xi) total MetLife, Inc.’s common stockholders’ equity, excluding AOCI 
other than FCTA;

(xi) total MetLife, Inc.’s stockholders’ equity;

(xii) total MetLife, Inc.’s common stockholders’ equity, excluding total 
notable items (excludes AOCI other than FCTA);

(xii) total MetLife, Inc.’s stockholders’ equity;

(xiii) other expenses, as reported on an adjusted basis; (xiii) other expenses;

(xiv) other expenses, net of capitalization of DAC, as reported on an 
adjusted basis;

(xiv) other expenses, net of capitalization of DAC;

(xv) other expenses, net of capitalization of DAC, excluding total notable 
items related to other expenses, as reported on an adjusted basis;

(xv) other expenses, net of capitalization of DAC;

(xvi)  adjusted expense ratio; (xvi)  expense ratio;

(xvii) adjusted expense ratio, excluding total notable items related to 
other expenses and PRT;

(xvii) expense ratio;

(xviii) direct expenses; (xviii) other expenses;

(xix) direct expenses, excluding total notable items related to direct 
expenses;

(xix) other expenses;

(xx) direct expense ratio; and (xx) expense ratio; and

(xxi)  direct expense ratio, excluding total notable items related to direct 
expenses and PRT.

(xxi) expense ratio.

Reconciliations of these non-GAAP financial measures to the most directly comparable GAAP financial measures are included in this section. Rec-
onciliations of these non-GAAP measures to the most directly comparable GAAP measures are not accessible on a forward-looking basis because 
we believe it is not possible without unreasonable efforts to provide other than a range of net investment gains and losses and net derivative gains 
and losses, which can fluctuate significantly within or outside the range and from period to period and may have a material impact on net income.

MetLife’s definitions of non-GAAP and other financial measures discussed in this CEO Letter may differ from those used by other companies:

Adjusted earnings and related measures

• adjusted earnings available to common shareholders;

• adjusted earnings available to common shareholders, excluding total notable items;

• adjusted earnings available to common shareholders per diluted common share; and

• adjusted earnings available to common shareholders, excluding total notable items per diluted common share.

These measures are used by management to evaluate performance and allocate resources. Consistent with GAAP guidance for segment reporting, 
adjusted earnings and components of, or other financial measures based on, adjusted earnings are also MetLife’s GAAP measures of segment 
performance. Adjusted earnings and other financial measures based on adjusted earnings are also the measures by which MetLife senior manage-
ment’s and many other employees’ performance is evaluated for the purposes of determining their compensation under applicable compensation 
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plans. Adjusted earnings and other financial measures based on adjusted earnings allow analysis of MetLife’s performance relative to its Business 
Plan and facilitate comparisons to industry results.

Adjusted earnings is defined as adjusted revenues less adjusted expenses, net of income tax. Adjusted loss is defined as negative adjusted earnings. 
Adjusted earnings available to common shareholders is defined as adjusted earnings less preferred stock dividends.

Adjusted revenues and adjusted expenses

These financial measures, along with the related adjusted premiums, fees and other revenues, focus on our primary businesses principally by exclud-
ing the impact of market volatility, which could distort trends, and revenues and costs related to non-core products and certain entities required to 
be consolidated under GAAP. Also, these measures exclude results of discontinued operations under GAAP and other businesses that have been 
or will be sold or exited by MetLife but do not meet the discontinued operations criteria under GAAP and are referred to as divested businesses. 
Divested businesses also includes the net impact of transactions with exited businesses that have been eliminated in consolidation under GAAP and 
costs relating to businesses that have been or will be sold or exited by MetLife that do not meet the criteria to be included in results of discontinued 
operations under GAAP. Adjusted revenues also excludes net investment gains (losses) (NIGL) and net derivative gains (losses) (NDGL). Adjusted 
expenses also excludes goodwill impairments.

The following additional adjustments are made to revenues, in the line items indicated, in calculating adjusted revenues:

• Universal life and investment-type product policy fees excludes the amortization of unearned revenue related to NIGL and NDGL  
 (Unearned revenue adjustments) and certain variable annuity guaranteed minimum income benefits (GMIB) fees (GMIB fees);

• Net investment income: (i) includes adjustments for earned income on derivatives and amortization of premium on derivatives that are 
 hedges of investments or that are used to replicate certain investments but do not qualify for hedge accounting treatment, (ii) excludes 
 post-tax adjusted earnings adjustments relating to insurance joint ventures accounted for under the equity method, (iii) excludes certain 
 amounts related to contractholder-directed equity securities, (iv) excludes certain amounts related to securitization entities that are variable 
 interest entities (VIEs) consolidated under GAAP; and (v) includes distributions of profits from certain other limited partnership interests that 
 were previously accounted for under the cost method, but are now accounted for at estimated fair value, where the change in estimated fair 
 value is recognized in NIGL under GAAP; and

• Other revenues is adjusted for settlements of foreign currency earnings hedges and excludes fees received in association with services  
 provided under transition service agreements (TSA fees).

The following additional adjustments are made to expenses, in the line items indicated, in calculating adjusted expenses:

• Policyholder benefits and claims and policyholder dividends excludes: (i) amortization of basis adjustments associated with de-designated 
 fair value hedges of future policy benefits, (ii) changes in the policyholder dividend obligation related to NIGL and NDGL, (iii) inflation- 
 indexed benefit adjustments associated with contracts backed by inflation-indexed investments and amounts associated with periodic  
 crediting rate adjustments based on the total return of a contractually referenced pool of assets and other pass-through adjustments,  
 (iv) benefits and hedging costs related to GMIBs (GMIB costs), and (v) market value adjustments associated with surrenders or terminations 
 of contracts (Market value adjustments);

• Interest credited to policyholder account balances includes adjustments for earned income on derivatives and amortization of premium on 
 derivatives that are hedges of policyholder account balances but do not qualify for hedge accounting treatment and excludes certain 
 amounts related to net investment income earned on contractholder-directed equity securities;

• Amortization of DAC and value of business acquired (VOBA) excludes amounts related to: (i) NIGL and NDGL, (ii) GMIB fees and GMIB 
 costs and (iii) Market value adjustments;

• Amortization of negative VOBA excludes amounts related to Market value adjustments;

• Interest expense on debt excludes certain amounts related to securitization entities that are VIEs consolidated under GAAP; and

• Other expenses excludes: (i) noncontrolling interests, (ii) implementation of new insurance regulatory requirements costs (Regulatory  
 implementation costs), and (iii) acquisition, integration and other costs. Other expenses includes TSA fees.

Adjusted earnings also excludes the recognition of certain contingent assets and liabilities that could not be recognized at acquisition or adjusted 
for during the measurement period under GAAP business combination accounting guidance.

The tax impact of the adjustments mentioned above are calculated net of the U.S. or foreign statutory tax rate, which could differ from MetLife’s 
effective tax rate. Additionally, the provision for income tax (expense) benefit also includes the impact related to the timing of certain tax credits,  
as well as certain tax reforms.
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Return on equity and related measures

• Total MetLife, Inc.’s common stockholders’ equity, excluding AOCI other than FCTA: total MetLife, Inc.’s common stockholders’ equity, excluding 
 the net unrealized investment gains (losses) and defined benefit plans adjustment components of AOCI, net of income tax.

• Total MetLife, Inc.’s common stockholders’ equity, excluding total notable items (excludes AOCI other than FCTA): total MetLife, Inc.’s common 
 stockholders’ equity, excluding the net unrealized investment gains (losses), defined benefit plans adjustment components of AOCI and total 
 notable items, net of income tax. 

• Return on MetLife, Inc.’s common stockholders’ equity: net income (loss) available to MetLife, Inc.’s common shareholders divided by MetLife, 
 Inc.’s average common stockholders’ equity.

• Return on MetLife, Inc.’s common stockholders’ equity, excluding AOCI other than FCTA: net income (loss) available to MetLife, Inc.’s common 
 shareholders divided by MetLife, Inc.‘s average common stockholders’ equity, excluding AOCI other than FCTA. 

• Adjusted return on MetLife, Inc.’s common stockholders’ equity: adjusted earnings available to common shareholders divided by MetLife, Inc.‘s 
 average common stockholders’ equity. 

• Adjusted return on MetLife, Inc.’s common stockholders’ equity, excluding AOCI other than FCTA: adjusted earnings available to common  
 shareholders divided by MetLife, Inc.’s average common stockholders’ equity, excluding AOCI other than FCTA.

• Adjusted return on MetLife, Inc.’s common stockholders’ equity, excluding total notable items (excludes AOCI other than FCTA): adjusted  
 earnings available to common shareholders, excluding total notable items divided by MetLife, Inc.’s average common stockholders’ equity, 
 excluding total notable items (excludes AOCI other than FCTA).

The above measures represent a level of equity consistent with the view that, in the ordinary course of business, MetLife does not plan to sell most 
investments for the sole purpose of realizing gains or losses. Also refer to the utilization of adjusted earnings and components of, or other financial 
measures based on adjusted earnings mentioned above.

Expense ratio, direct expense ratio, adjusted expense ratio and related measures:

• Expense ratio: other expenses, net of capitalization of DAC, divided by premiums, fees and other revenues. 

• Direct expense ratio: direct expenses, on an adjusted basis, divided by adjusted premiums, fees and other revenues.

• Direct expense ratio, excluding total notable items related to direct expenses and PRT: direct expenses, on an adjusted basis, excluding total   
 notable items related to direct expenses, divided by adjusted premiums, fees and other revenues, excluding PRT.

• Adjusted expense ratio: other expenses, net of capitalization of DAC, both on an adjusted basis, divided by adjusted premiums, fees and  
 other revenues.

• Adjusted expense ratio, excluding total notable items related to other expenses and PRT: other expenses, net of capitalization of DAC,  
 both on an adjusted basis, excluding total notable items related to other expenses, divided by adjusted premiums, fees and other revenues,   
 excluding PRT.

The following additional information is relevant to an understanding of MetLife’s performance results:

• Notable items represent a positive (negative) impact to adjusted earnings available to common shareholders. Notable items reflect the unexpected  
 impact of events that affect MetLife’s results, but that were unknown and that MetLife could not anticipate when it devised its Business Plan. 
 Notable items also include certain items regardless of the extent anticipated in the Business Plan, to help investors have a better understanding 
 of MetLife’s results and to evaluate and forecast those results.
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                       2018                                            2019                       

(In millions, except per share data)

Total Company - Reconciliation of Net Income (Loss) Available to 
MetLife, Inc.’s Common Shareholders to Adjusted Earnings Available  
to Common Shareholders

Earnings Per 
Weighted  
Average 

Common Shares 
Diluted (1)

Earnings Per     
Weighted  
 Average      

Common Shares 
Diluted (1)

Net income (loss) available to MetLife, Inc.’s common shareholders

Adjustments from net income (loss) available to MetLife, Inc.’s common 
shareholders to adjusted earnings available to common shareholders:

     Less: Net investment gains (losses) 

     Less: Net derivative gains (losses)

     Less: Other adjustments to continuing operations

     Less: Provision for income tax (expense) benefit 

     Add: Net income (loss) attributable to noncontrolling interests

Adjusted earnings available to common shareholders

     Less: Total notable items 

Adjusted earnings available to common shareholders, excluding total  
     notable items 

$         4,982

 

(298)

851

(941)

(86)

                  5

$          5,461

             (103)

$         5,564

$             4.91

 

(0.29)

0.84

(0.95)

(0.08)

                  –

$           5.39

             (0.10)

$          $5.49

$          5,721

 

444

628

(881)

(227)

                 10

$          5,767

                 47

$          5,720

$           6.06

 

0.47

0.66

(0.93)

(0.24)

              0.01

$             6.11

             0.05

$           6.06

Weighted average common shares outstanding - diluted 1,013.9 944.4

(1) Adjusted earnings available to common shareholders is calculated on a standalone basis  
and may not equal the sum of adjusted earnings available to common shareholders.

Return on Equity

Return on MetLife, Inc.’s: 
     Common stockholders’ equity 
     Common stockholders’ equity, excluding AOCI other than FCTA 

Adjusted return on MetLife, Inc.’s: 
     Common stockholders’ equity 
     Common stockholders’ equity, excluding AOCI other than FCTA  
     Common stockholders’ equity, excluding total notable items (excludes AOCI other than FCTA)

           2019             

9.8% 
13.0%

9.8% 
13.1% 

13.0%

MetLife, Inc.’s Common Stockholders’ Equity

Total MetLife, Inc.’s stockholders’ equity 
     Less: Preferred stock 
MetLife, Inc.’s common stockholders’ equity  
     Less: Net unrealized investment gains (losses), net of income tax 
     Less: Defined benefit plans adjustment, net of income tax 
Total MetLife, Inc.’s common stockholders’ equity, excluding AOCI other than FCTA 
     Less: Accumulated total notable items 
Total MetLife, Inc.’s common stockholders’ equity, excluding total 
     notable items (excludes AOCI other than FCTA)

Average common stockholders’ equity 
Average common stockholders’ equity, excluding AOCI other than FCTA 
Average common stockholders’ equity, excluding total notable items  
     (excluding AOCI other than FCTA) 

           2019             

 (In millions)

$          66,144
               3,340 

62,804 
19,981 

            (2,002) 
$          44,825 
                   47 

$          44,778

$          58,575
$          43,929

$         44,030
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Reconciliation of Capitalization of DAC to Capitalization of DAC, as reported  
on an adjusted basis

Capitalization of DAC 
     Less: Divested businesses 
Capitalization of DAC, as reported on an adjusted basis

 
Reconciliation of Other Expenses to Other Expenses, as reported on an adjusted basis

Other expenses 
     Less: Noncontrolling interest 
     Less: Regulatory implementation costs 
     Less: Acquisitions, integration and other costs 
     Less: TSA fees 
     Less: Divested businesses 
Other expenses, as reported on an adjusted basis

Other Detail and Ratios

Other expenses 
     Capitalization of DAC 
Other expenses, net of capitalization of DAC

Premiums, fees and other revenues

Expense ratio

Direct expenses 
     Less: Total notable items related to direct expenses

Direct expenses, excluding total notable items related to direct expenses

Other expenses, as reported on an adjusted basis 
     Capitalization of DAC, as reported on an adjusted basis 
Other expenses, net of capitalization of DAC, as reported on an adjusted basis 
      Less: Total notable items related to other expenses, as reported on an adjusted basis 
Other expenses, net of capitalization of DAC excluding total notable items related to  
     other expenses, as reported on an adjusted basis 

Adjusted premiums, fees and other revenues 
      Less: Pension risk transfer (PRT) 
Adjusted premiums, fees and other revenues, excluding PRT

Direct expense ratio 
Direct expense ratio, excluding total notable items related to direct expenses and PRT

Adjusted expense ratio 
Adjusted expense ratio, excluding total notable items related to direct expenses and PRT 

          2018                       

$          (3,254) 
                    (1) 
$          (3,253)

 
$           12,927 

(10) 
11 

24 
305  

                 68 
$         12,529                

$           12,927 
            (3,254) 
$            9,673

$           51,222

18.9%

$             5,874 
                  214

$            5,660                   

$           12,529 
            (3,253) 
$             9,276 
                  214 

$            9,062 
 

$          50,778 
              6,894 
$          43,884

11.6% 
12.9% 

 
18.3% 
20.6%

          2019                     

$          (3,358) 
                 (20) 
$          (3,338)

 
$           13,229 

(15) 
18 
44 

246  
                158 
$         12,778               

$           13,229 
           (3,358) 
$            9,871 

$         49,680

19.9%

$           5,977 
                 338

$            5,639

$           12,778 
            (3,338) 
$            9,440 
                338 

$            9,102 
 

$           49,144 
              4,346 
$          44,798

12.2% 
12.6% 

 
19.2% 

20.3%

          2018                     2019          

(In millions)

Total Company — Premiums, Fees and Other Revenues

$            51,222 
(7) 

120 
19 

305
                       7 
$            50,778

$         49,680 
97 

108 
9 

                246
                  76 
$          49,144

Premiums, fees and other revenues 
     Less: Unearned revenue adjustments 
     Less: GMIB fees 
     Less: Settlement of foreign currency earnings hedges 
     Less: TSA fees 
     Less: Divested businesses 
Adjusted premiums, fees and other revenues

(In millions, except per ratio data)






