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1  CEO’s Letter

Dear Fellow Shareholders:

When I wrote to you last year, it was hard to imagine we would see another 
year with as much turmoil and uncertainty as 2020. Yet in 2021, the COVID 
pandemic became even more severe while the equity markets – including 
private equity – roared to new heights. For MetLife, it was a year of 
remarkable resilience, as our all-weather strategy and consistent execution 
resulted in record earnings. 

MetLife’s strong performance was matched by our tremendous sense of 
purpose – every COVID claim we pay represents a family receiving the financial 
help they need after a tragedy. And through it all, MetLife did not stand still – 
2021 was another year of tangible progress on our Next Horizon strategy. All three 
of these aspects serve to illustrate the ways we are managing MetLife for the benefit of 
our stakeholders. 

Performance

MetLife performed remarkably well across virtually every metric in 2021. Despite the divestiture 
of several businesses, adjusted premiums, fees and other revenues (PFOs)i were up 2% to 
$45.5 billion. Full-year sales rebounded strongly across several reporting segments – up 40% 
in the U.S. Group Benefits business, up 19% in Latin America, and up 11% in Asia. 

On the asset side of the balance sheet, our investment portfolio 
performed well above expectations. Our private equity returns topped 
40% and drove $5.7 billion of variable investment income. These gains 
were no mere accounting marks. Cash distributions from the portfolio 
came to $2.9 billion in 2021. 

Operationally, MetLife showed continued discipline with a direct 
expense ratioii that was down 40 basis points year over year and well 
below our target. We believe all resources are scarce, and therefore 
precious. Our embrace of an efficiency mindset frees up capacity 
to self-fund technology investments and improve our customers’ 
experience while still strengthening earnings. 

The combination of these elements – topline growth, robust 
investment returns, and rigorous cost control – generated 2021 
adjusted earningsiii of $8 billion, MetLife’s highest ever. 

Looking at other metrics that impact shareholder value most directly, MetLife’s 2021 
performance was just as impressive.

Our adjusted return on equity (ROE) was 16.5% – up 420 basis points year over year and more 
than double the 8.2% adjusted ROE we generated in 2016.iv 

Our adjusted earnings per shareiii were $9.07, up 42% year over year. 

For MetLife, it was  
a year of remarkable 
resilience, as our  
all-weather strategy  
and consistent  
execution resulted  
in record earnings.



2  CEO’s Letter

Capital returned to shareholders was nearly $6 billion – another record – on top of a 4.3% 
increase in our common dividend. 

And our total shareholder return on the year was 37.3%, outperforming the S&P 500 Index by 
870 basis points. 

We believe the right strategy combined with a relentless focus on execution will lead to 
continued strong performance going forward. 

Purpose

At MetLife, we developed our refreshed purpose statement – Always with you, building a 
more confident future – in 2019, a period of relative calm. The power of that statement is even 
more evident during times of crisis. 

It was true 100 years ago when the Metropolitan Life Insurance Co. 
paid out nearly $500 million in death claims (in current dollars) during 
the 1918 flu pandemic. And it is even more true today, when we have 
paid more than $3 billion in COVID claims globally since the pandemic 
began. 

As a life insurer, the inherent nature of our business is to be a force for 
good in the world. By pooling risk and investing premiums prudently, 
we are always there for our policyholders in their time of need. But 
in the midst of a pandemic and economic downturn, we knew we 
needed to do even more. 

We granted more than a quarter billion dollars in premium relief, made a record MetLife 
Foundation commitment of $25 million, offered our hotel space in Manhattan as free housing 
for doctors and nurses, and gave our own medically trained employees paid leave to volunteer 
on the front lines of the COVID fight. 

As the year 2022 got underway, we were still dealing with a virus that has yet to fully release its 
grip. In the face of this challenge, we continue to do what we’ve done throughout our 154-year 
history – show up for our customers and communities to help them build a more confident 
future. 

Progress

Despite the tumult in 2021, MetLife is making strong forward progress on the pillars of our 
Next Horizon strategy. 

Focus

We remain steadfastly committed to deploying capital to its highest and best use. As we have 
said many times, we will not pursue growth for growth’s sake. When growth is attractive, 
whether organic or by acquisition, we will invest. When it is not, we will return capital to 
shareholders to redeploy elsewhere in the economy. 

While we continued to invest in organic growth in 2021, we did not see an M&A deal with 
a compelling strategic fit that also cleared our risk-adjusted hurdle rates. In the absence of 

As a life insurer, the 
inherent nature of our 
business is to be a force 
for good in the world.
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attractive acquisition opportunities, we returned significant capital to MetLife’s shareholders 
– $1.6 billion in common stock dividends, and $4.3 billion of common stock repurchases. 

MetLife’s consistent execution has extended to capital management. As a result of deploying 
$14.7 billion toward share repurchases over the last five years, MetLife’s outstanding share 
count has rationalized from 1.1 billion to 826 million, providing a further boost to adjusted 
earnings per share over that time of approximately 30%. 

Simplify

During the year, we continued to streamline and simplify MetLife. In July, we announced the 
divestiture of our businesses in Poland and Greece to NN Group of The Netherlands for total 
consideration of $738 million. This followed closing the sale of our Auto & Home business to 
Farmers Group for $3.94 billion in April 2021. The proceeds from our strategic divestitures give 
us increased flexibility to allocate capital where it will create the most value. 

Since the Alico acquisition in 2010, we have decreased the number of markets in which we 
operate by roughly one-third. We believe we have an attractive set of market-leading businesses 
that offer strong diversification across products and geographies, 
and this diversification was on full display during the pandemic. Our 
philosophy remains consistent: We view our portfolio through the 
lens of strategic alignment and shareholder-value creation.

Another component of simplify is our efficiency mindset. By their 
nature, cost-reduction programs have an end date, after which costs 
usually creep back up. Our approach is different. We publish a direct 
expense ratio with a clear target of 12.3%. Spending reduced in one 
area cannot resurface elsewhere without damaging the ratio. 

We remain committed to beating our 12.3% target in 2022 despite 
rising inflation. Our expense discipline not only strengthens our 
performance today; it gives us flexibility to invest in our people and 
customers to ensure our long-term success.

Differentiate 

At MetLife, we know we must compete every day for three things: talent, customers, and 
capital. We strive to differentiate ourselves in all three areas to compete effectively. 

Our strong commitment to being a purpose-driven company helps us attract and retain top 
talent. We know from our own survey research that younger workers are seeking more than 
a paycheck. They are seeking companies with a purpose that make a positive difference in 
the world. 

The heart of our business is to be there for people in their moment of need. We cannot heal the 
pain of losing a loved one. But we can and do help families recover from the financial damage. 

Of course, in today’s workforce, being purpose-driven means more than having a noble mission. 
It means making a difference in helping the world overcome some of the greatest challenges 
of our time. That’s why two years ago MetLife announced ambitious 2030 environmental 
goals to help address climate change, such as reducing our location-based emissions by an 
additional 30 percent, originating $20 billion in green investments, and planting 5 million trees.

Our philosophy remains 
consistent: We view our 
portfolio through the lens 
of strategic alignment 
and shareholder-value 
creation.
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And that’s why last month we announced a new set of commitments to make our company and 
society more diverse, equitable and inclusive. Our 2030 DEI commitments include spending 
an incremental $1.6 billion with diverse suppliers, originating $1 billion in investments with firms 
owned by women, minorities and disabled persons, and providing $150 million in MetLife 
Foundation funding to underserved and underrepresented communities. 

Our success at making MetLife a highly attractive place to work shows up in both internal 
metrics and external recognition. Our employee engagement score matched its highest level 
in 2021 and was well above benchmark. And we were pleased that for 
the first time ever, MetLife Investment Management was named one 
of the “Best Places to Work in Money Management” by Pensions & 
Investments magazine. 

We are just as focused on meeting and exceeding the expectations 
of our customers. In the U.S., we continue to strengthen our 
competitive advantage by adding attractive benefits to our Group 
Benefits platform. We have long been the industry leader in this 
market, not just in terms of the size of the business, but in the breadth 
of the solutions we offer. In the last few years alone we have added 
pet insurance, vision care, digital estate planning, and health savings 
accounts.

Across all of our major markets, we are investing to continuously 
improve the customer experience. We are digitizing the customer 
journey end to end, from sales (e-signature) to premiums (e-payment) to payouts (e-claims). 
We are combining these high-tech, self-service options with high-touch interactions to meet 
customers how, where and when they want. 

On the product side, we continue to evolve from solutions to ecosystems. For example, our 
wellness ecosystem is taking shape globally, with financial wellness in the U.S. complemented 
by physical wellness in Asia. In the U.S., Upwise is a digital tool that uses behavioral science to 
help consumers achieve financial goals. And in Asia, our 360Health offering does more than 
insure against critical illness – it helps customers holistically with prevention, diagnosis and 
treatment. 

In competing for capital, we have embraced value of new business (VNB) as an additional 
means of giving shareholders confidence in our stewardship. 

Whereas GAAP and statutory reporting recognize profits over time and therefore reflect 
decisions made in the past, VNB renders an immediate, cash-oriented verdict on the quality 
of new business written now. 

In 2016, the first year for which MetLife reported VNB, we invested $2.9 billion of capital with 
a VNB of $1 billion. The payback period on that investment was 7 years, and the internal rate 
of return (IRR) was 14%.

In 2020, we invested $3.2 billion of capital with a VNB of $1.9 billion. The payback period had 
shortened to 6 years, and the IRR had risen to 17%. 

While no one metric is a perfect measure of value creation, VNB is a powerful tool to ensure 
we invest scarce capital wisely and at attractive returns. 

Across all of our major 
markets, we are investing 
to continuously improve 
the customer experience.
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Raising the Bar

We believe the remarkable year we had in 2021 should not be looked at in isolation, but rather 
as another chapter in the transformation of MetLife. The progress we have made is clear and 
compelling: 

Our risk is down.

Our returns are up. 

Our expense discipline is strong.

We’ve divested for simplicity.

And we’ve invested for growth. 

We know that our work is not done. Our shareholders are demanding more from us than ever. 
Yesterday’s aspirations have become today’s expectations. We are responding as we must – 
by setting the bar higher and asking more of ourselves as the stewards of your capital. 

Parting Thoughts 

The start of 2022 brought with it an increase in geopolitical uncertainty with the tragic war in 
Ukraine. While MetLife’s financial exposure to both Russia and Ukraine is limited, our focus has 
been, and continues to be, on supporting our team and our customers in Ukraine, where we 
have operated since 2002. I am grateful to our colleagues in Ukraine who continue to process 
claims for our customers and to our employees in bordering countries who have opened their 
homes to their Ukrainian colleagues. I am also pleased that MetLife associates from around 
the world have joined with the MetLife Foundation to donate half a million dollars in support 
of humanitarian relief efforts. 

My thoughts are with those affected by these tragic events and my hope is that peace will 
soon return to Ukraine and its people.

Sincerely,

Michel A. Khalaf
President and Chief Executive Officer
MetLife, Inc.
April 19, 2022

i Excluding pension risk transfers. 
ii Excluding total notable items related to direct expenses and pension risk transfers.
iii Excluding notable items.
iv  Adjusted return on equity (ROE) is excluding accumulated other comprehensive income (AOCI) other than 

foreign currency translation adjustments (FCTA) and total notable items.
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Forward-Looking Statements

The forward-looking statements in this disclosure, using words such as “believe,” “continue,” “future,” and “will” are based on assumptions and 
expectations that involve risks and uncertainties, including the “Risk Factors” MetLife, Inc. describes in its U.S. Securities and Exchange Commission 
filings. MetLife’s future results could differ, and it has no obligation to publicly correct or update any of these statements.

NON-GAAP AND OTHER FINANCIAL DISCLOSURES

Any references in this CEO’s Letter (except in this section  
and the tables that accompany this section) to: should be read as, respectively:

(i) net income (loss); (i) net income (loss) available to MetLife, Inc.’s common shareholders;

(ii) net income (loss) per share; (ii) net income (loss) available to MetLife, Inc.’s common shareholders 
per diluted common share;

(iii) adjusted earnings; (iii) adjusted earnings available to common shareholders;

(iv) adjusted earnings per share; (iv) adjusted earnings available to common shareholders per diluted 
common share;

(v) premiums, fees and other revenues; (v) adjusted premiums, fees and other revenues; 

(vi) return on equity; and (vi) return on MetLife, Inc.’s common stockholders’ equity; and

(vii) adjusted return on equity, excluding AOCI other than FCTA. (vii) adjusted return on MetLife, Inc.’s common stockholders’ equity, 
excluding AOCI other than FCTA.

In this CEO Letter, MetLife presents certain measures of its performance on a consolidated and segment basis that are not calculated in accordance 
with accounting principles generally accepted in the United States of America (GAAP). MetLife believes that these non-GAAP financial measures 
enhance the understanding for MetLife and its investors of MetLife’s performance by highlighting the results of operations and the underlying 
profitability drivers of the business. Segment specific financial measures are calculated using only the portion of consolidated results attributable to 
that specific segment. 

The following non-GAAP financial measures should not be viewed as substitutes for the most directly comparable financial measures calculated in 
accordance with GAAP:
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Non-GAAP financial measures: Comparable GAAP financial measures:

(i) adjusted premiums, fees and other revenues; (i) premiums, fees and other revenues; 

(ii) adjusted premiums, fees and other revenues, excluding pension risk 
transfers (PRT);

(ii) premiums, fees and other revenues; 

(iii) adjusted capitalization of deferred policy acquisition costs (DAC); (iii) capitalization of DAC; 

(iv) adjusted earnings available to common shareholders; (iv) net income (loss) available to MetLife, Inc.’s common shareholders; 

(v) adjusted earnings available to common shareholders, excluding total 
notable items;

(v) net income (loss) available to MetLife, Inc.’s common shareholders;

(vi) adjusted earnings available to common shareholders per diluted 
common share;

(vi) net income (loss) available to MetLife, Inc.’s common shareholders 
per diluted common share;

(vii) adjusted earnings available to common shareholders, excluding 
total notable items, per diluted common share;

(vii) net income (loss) available to MetLife, Inc.’s common shareholders 
per diluted common share;

(viii) adjusted return on equity; (viii) return on equity;

(ix) adjusted return on equity, excluding AOCI other than FCTA; (ix) return on equity;

(x) adjusted return on equity, excluding total notable items (excludes 
AOCI other than FCTA); 

(x) return on equity;

(xi) total MetLife, Inc.’s common stockholders’ equity, excluding AOCI 
other than FCTA;

(xi) total MetLife, Inc.’s stockholders’ equity;

(xii) total MetLife, Inc.’s common stockholders’ equity, excluding total 
notable items (excludes AOCI other than FCTA);

(xii) total MetLife, Inc.’s stockholders’ equity;

(xiii) book value per common share, excluding AOCI other than FCTA; (xiii) book value per common share;

(xiv) adjusted other expenses; (xiv) other expenses;

(xv) adjusted other expenses, net of adjusted capitalization of DAC; (xv) other expenses, net of capitalization of DAC;

(xvi) adjusted other expenses, net of adjusted capitalization of DAC, 
excluding total notable items related to adjusted other expenses;

(xvi) other expenses, net of capitalization of DAC;

(xvii)  adjusted expense ratio; (xvii) expense ratio;

(xviii) adjusted expense ratio, excluding total notable items related to 
adjusted other expenses and PRT;

(xviii) expense ratio;

(xix) direct expenses; (xix) other expenses;

(xx) direct expenses, excluding total notable items related to direct 
expenses;

(xx) other expenses;

(xxi) direct expense ratio; and (xxi)  expense ratio; and

(xxii) direct expense ratio, excluding total notable items related to direct 
expenses and PRT.

(xxii) expense ratio.

Reconciliations of these non-GAAP financial measures to the most directly comparable GAAP financial measures are included in this section. 
Reconciliations of these non-GAAP measures to the most directly comparable GAAP measures are not accessible on a forward-looking basis because 
we believe it is not possible without unreasonable efforts to provide other than a range of net investment gains and losses and net derivative gains and 
losses, which can fluctuate significantly within or outside the range and from period to period and may have a material impact on net income.

MetLife’s definitions of non-GAAP and other financial measures discussed in this CEO Letter may differ from those used by other companies:

Adjusted earnings and related measures

• adjusted earnings;

• adjusted earnings available to common shareholders;

• adjusted earnings available to common shareholders, excluding total notable items;

• adjusted earnings available to common shareholders per diluted common share; and

• adjusted earnings available to common shareholders, excluding total notable items per diluted common share.
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These measures are used by management to evaluate performance and allocate resources. Consistent with GAAP guidance for segment reporting, 
adjusted earnings and components of, or other financial measures based on, adjusted earnings are also MetLife’s GAAP measures of segment 
performance. Adjusted earnings and other financial measures based on adjusted earnings are also the measures by which MetLife senior management’s 
and many other employees’ performance is evaluated for the purposes of determining their compensation under applicable compensation plans. 
Adjusted earnings and other financial measures based on adjusted earnings allow analysis of MetLife’s performance relative to its business plan and 
facilitate comparisons to industry results.

Adjusted earnings is defined as adjusted revenues less adjusted expenses, net of income tax. Adjusted loss is defined as negative adjusted earnings. 
Adjusted earnings available to common shareholders is defined as adjusted earnings less preferred stock dividends.

Adjusted revenues and adjusted expenses

These financial measures, along with the related adjusted premiums, fees and other revenues, focus on our primary businesses principally by excluding 
the impact of market volatility, which could distort trends, and revenues and costs related to non-core products and certain entities required to be 
consolidated under GAAP. Also, these measures exclude results of discontinued operations under GAAP and other businesses that have been or will 
be sold or exited by MetLife but do not meet the discontinued operations criteria under GAAP and are referred to as divested businesses. Divested 
businesses also include the net impact of transactions with exited businesses that have been eliminated in consolidation under GAAP and costs 
relating to businesses that have been or will be sold or exited by MetLife that do not meet the criteria to be included in results of discontinued 
operations under GAAP. Adjusted revenues also excludes net investment gains (losses) (NIGL) and net derivative gains (losses) (NDGL). Adjusted 
expenses also excludes goodwill impairments.

The following additional adjustments are made to revenues, in the line items indicated, in calculating adjusted revenues:

•  Universal life and investment-type product policy fees excludes the amortization of unearned revenue related to NIGL and NDGL (Unearned 
revenue adjustments) and certain variable annuity guaranteed minimum income benefits (GMIB) fees (GMIB fees);

•  Net investment income: (i) includes adjustments for earned income on derivatives and amortization of premium on derivatives that are hedges 
of investments or that are used to replicate certain investments but do not qualify for hedge accounting treatment, (ii) excludes post-tax 
adjusted earnings adjustments relating to insurance joint ventures accounted for under the equity method, (iii) excludes certain amounts related 
to contractholder-directed equity securities, (iv) excludes certain amounts related to securitization entities that are variable interest entities 
(VIEs) consolidated under GAAP; and (v) includes distributions of profits from certain other limited partnership interests that were previously 
accounted for under the cost method, but are now accounted for at estimated fair value, where the change in estimated fair value is recognized 
in NIGL under GAAP; and

•  Other revenues is adjusted for settlements of foreign currency earnings hedges and excludes fees received in association with services provided 
under transition service agreements (TSA fees).

The following additional adjustments are made to expenses, in the line items indicated, in calculating adjusted expenses:

•  Policyholder benefits and claims and policyholder dividends excludes: (i) amortization of basis adjustments associated with de-designated fair 
value hedges of future policy benefits, (ii) changes in the policyholder dividend obligation related to NIGL and NDGL, (iii) inflation-indexed 
benefit adjustments associated with contracts backed by inflation-indexed investments and amounts associated with periodic crediting rate 
adjustments based on the total return of a contractually referenced pool of assets and other pass-through adjustments, (iv) benefits and hedging 
costs related to GMIBs (GMIB costs), and (v) market value adjustments associated with surrenders or terminations of contracts (Market value 
adjustments);

•  Interest credited to policyholder account balances includes adjustments for earned income on derivatives and amortization of premium on 
derivatives that are hedges of policyholder account balances but do not qualify for hedge accounting treatment and excludes certain amounts 
related to net investment income earned on contractholder-directed equity securities;

•  Amortization of DAC and value of business acquired (VOBA) excludes amounts related to: (i) NIGL and NDGL, (ii) GMIB fees and GMIB costs, 
and (iii) Market value adjustments;

•  Amortization of negative VOBA excludes amounts related to Market value adjustments;

• I nterest expense on debt excludes certain amounts related to securitization entities that are VIEs consolidated under GAAP; and

•  Other expenses excludes: (i) noncontrolling interests, (ii) implementation of new insurance regulatory requirements costs (Regulatory 
implementation costs), and (iii) acquisition, integration and other costs. Other expenses includes TSA fees.

Adjusted earnings also excludes the recognition of certain contingent assets and liabilities that could not be recognized at acquisition or adjusted 
for during the measurement period under GAAP business combination accounting guidance.

The tax impact of the adjustments mentioned above are calculated net of the U.S. or foreign statutory tax rate, which could differ from MetLife’s 
effective tax rate. Additionally, the provision for income tax (expense) benefit also includes the impact related to the timing of certain tax credits, 
as well as certain tax reforms.
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In addition, adjusted earnings available to common shareholders excludes the impact of preferred stock redemption premium, which is reported 
as a reduction to net income (loss) available to MetLife, Inc.’s common shareholders.

Return on equity and related measures

•  Total MetLife, Inc.’s common stockholders’ equity, excluding AOCI other than FCTA: total MetLife, Inc.’s common stockholders’ equity, 
excluding the net unrealized investment gains (losses) and defined benefit plans adjustment components of AOCI, net of income tax.

•  Total MetLife, Inc.’s common stockholders’ equity, excluding total notable items (excludes AOCI other than FCTA): total MetLife, Inc.’s common 
stockholders’ equity, excluding the net unrealized investment gains (losses), defined benefit plans adjustment components of AOCI and total 
notable items, net of income tax.

•  Return on MetLife, Inc.’s common stockholders’ equity: net income (loss) available to MetLife, Inc.’s common shareholders divided by MetLife, 
Inc.’s average common stockholders’ equity.

•   Adjusted return on MetLife, Inc.’s common stockholders’ equity: adjusted earnings available to common shareholders divided by MetLife, Inc.‘s 
average common stockholders’ equity. 

•  Adjusted return on MetLife, Inc.’s common stockholders’ equity, excluding AOCI other than FCTA: adjusted earnings available to common 
shareholders divided by MetLife, Inc.’s average common stockholders’ equity, excluding AOCI other than FCTA.

•  Adjusted return on MetLife, Inc.’s common stockholders’ equity, excluding total notable items (excludes AOCI other than FCTA): adjusted 
earnings available to common shareholders, excluding total notable items divided by MetLife, Inc.’s average common stockholders’ equity, 
excluding total notable items (excludes AOCI other than FCTA).

The above measures represent a level of equity consistent with the view that, in the ordinary course of business, MetLife does not plan to sell most 
investments for the sole purpose of realizing gains or losses. 

Expense ratio, direct expense ratio, adjusted expense ratio and related measures:

•  Expense ratio: other expenses, net of capitalization of DAC, divided by premiums, fees and other revenues. 

•  Direct expense ratio: adjusted direct expenses, divided by adjusted premiums, fees and other revenues.

•  Direct expense ratio, excluding total notable items related to direct expenses and PRT: adjusted direct expenses, excluding total notable items 
related to direct expenses, divided by adjusted premiums, fees and other revenues, excluding PRT.

•  Adjusted expense ratio: adjusted other expenses, net of adjusted capitalization of DAC, divided by adjusted premiums, fees and other revenues.

•  Adjusted expense ratio, excluding total notable items related to adjusted other expenses and PRT: adjusted other expenses, net of adjusted 
capitalization of DAC, excluding total notable items related to adjusted other expenses, divided by adjusted premiums, fees and other revenues, 
excluding PRT.

Statistical sales information:

•  U.S.:

  Group Benefits: calculated using 10% of single premium deposits and 100% of annualized full-year premiums and fees from recurring premium 
policy sales of all products.

  Retirement and Income Solutions: calculated using 10% of single premium deposits and 100% of annualized full-year premiums and fees only 
from recurring premium policy sales of specialized benefit resources and corporate-owned life insurance. 

•  Latin America, Asia and EMEA: calculated using 10% of single-premium deposits (mainly from retirement products such as variable annuity, 
fixed annuity and pensions), 20% of single-premium deposits from credit insurance and 100% of annualized full-year premiums and fees from 
recurring-premium policy sales of all products (mainly from risk and protection products such as individual life, accident & health and group). 

Sales statistics do not correspond to revenues under GAAP, but are used as relevant measures of business activity.

The following additional information is relevant to an understanding of MetLife’s performance results:

•  Notable items reflect the unexpected impact of events that affect MetLife’s results, but that were unknown and that MetLife could not anticipate 
when it devised its business plan. Notable items also include certain items regardless of the extent anticipated in the business plan, to help 
investors have a better understanding of MetLife’s results and to evaluate and forecast those results. Notable items represent a positive 
(negative) impact to adjusted earnings available to common shareholders.



10  CEO’s Letter

2016 2020 2021

Return on Equity

Return on MetLife, Inc.’s:

Common stockholders’ equity 1.0% 7.6% 9.7%

Adjusted return on MetLife, Inc.’s:

Common stockholders’ equity 5.6% 8.3% 12.2%

Common stockholders’ equity, excluding AOCI other than FCTA 7.0% 11.9% 16.6%

Common stockholders’ equity, excluding total notable items 
(excludes AOCI other than FCTA) 8.2% 12.3% 16.5%

2016 2020 2021

(In millions, except per share data)

Earnings Per  
Weighted 

Average  
Common 

Share  
Diluted (1)

Earnings Per  
Weighted 

Average  
Common 

Share  
Diluted (1)

Earnings Per  
Weighted 

Average  
Common 

Share  
Diluted (1)

Total Company - Reconciliation of Net Income (Loss) 
Available to MetLife, Inc.’s Common Shareholders 
to Adjusted Earnings Available to Common 
Shareholders 

Net income (loss) available to MetLife, Inc.’s  
common shareholders $  747 $  0.67 $  5,191 $  5.68 $  6,353 $  $7.31 
Adjustments from net income (loss) available to 
MetLife, Inc.’s common shareholders to adjusted 
earnings available to common shareholders:

Less: Net investment gains (losses)  317  0.29  (110)  (0.12)  1,529  1.76 

Less: Net derivative gains (losses)  (690)  (0.64)  1,349  1.48  (2,228)  (2.56)

Less: Other adjustments to net income (loss)  (481)  (0.43)  (1,519)  (1.67)  (1,255)  (1.45)

Less: Provision for income tax (expense) benefit  306  0.27  (127)  (0.14)  380  0.44 
Less: Income (loss) from discontinued operations, 
net of income tax  (2,734)  (2.46)  -  -  -  - 
Add: Net income (loss) attributable to 
noncontrolling interests  4  -  11  0.01  21  0.02 

Add: Preferred stock redemption premium  -  -  14  0.02  6  0.01 

Adjusted earnings available to common shareholders $  4,033 $  3.64 $  5,623 $  6.16 $  7,954 $  9.15 

Less: Total notable items  (709)  (0.64)  (203)  (0.22)  66  0.08 
Adjusted earnings available to common shareholders, 
excluding total notable items $  4,742 $  4.28 $  5,826 $  6.38 $  7,888 $  9.07 

Weighted average common shares outstanding - 
diluted  1,108.5  913.2  869.4 

(1)  Adjusted earnings available to common shareholders, excluding total notable items, per diluted common share is calculated on a standalone 
basis and may not equal (i) adjusted earnings available to common shareholders per diluted common share, less (ii) total notable items per 
diluted common share.
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2016 2020 2021

(In millions)

MetLife, Inc.’s Common Stockholders’ Equity

Total MetLife, Inc.’s stockholders’ equity $  67,531 $  74,558 $  67,482 

Less: Preferred stock  2,066  4,312  3,818 

MetLife, Inc.’s common stockholders’ equity  65,465  70,246  63,664 

Less: Net unrealized investment gains (losses), net of income tax  12,650  23,730  17,671 

Less: Defined benefit plans adjustment, net of income tax  (1,972)  (1,863)  (1,598)

Total MetLife, Inc.’s common stockholders’ equity, excluding AOCI other than FCTA  54,787  48,379  47,591 

Less: Total notable items  (709)  (203)  66 
Total MetLife, Inc.’s common stockholders’ equity, excluding total notable items  
(excludes AOCI other than FCTA)   $  55,496 $  48,582 $  47,525 

Average common stockholders’ equity $  71,959 $  67,869 $  65,203 

Average common stockholders’ equity, excluding AOCI other than FCTA $  57,609 $  47,251 $  47,917 
Average common stockholders’ equity, excluding total notable items  
(excludes AOCI other than FCTA) $  57,985 $  47,332 $  47,905 
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2020 2021

(In millions, except per ratio data)

Reconciliation of Capitalization of DAC to Adjusted Capitalization of DAC

Capitalization of DAC $ (3,013) $  (2,718)

Less: Divested businesses (5) (119)

Adjusted capitalization of DAC $  (3,008) $  (2,599)

Reconciliation of Other Expenses to Adjusted Other Expenses

Other expenses $  12,135 $  11,863 

Less: Noncontrolling interests (16) (28)

Less: Regulatory implementation costs 20 4

Less: Acquisition, integration and other costs 42 9

Less: TSA fees 159 221

Less: Divested businesses 58 358

Adjusted other expenses $  11,872 $  11,299 

Other Detail and Ratios 

Other expenses $  12,135 $  11,863 

Capitalization of DAC  (3,013)  (2,718)

Other expenses, net of capitalization of DAC $  9,122 $  9,145 

Premiums, fees and other revenues $  49,486 $  50,384 

Expense ratio 18.4% 18.2%

Direct expenses $  5,342 $  5,196 

Less: Total notable items related to direct expenses  -  (84)

Direct expenses, excluding total notable items related to direct expenses $  5,342 $  5,280 

Adjusted other expenses $  11,872 $  11,299 

Adjusted capitalization of DAC  (3,008)  (2,599)

Adjusted other expenses, net of adjusted capitalization of DAC $  8,864 $  8,700 

Less: Total notable items related to adjusted other expenses  -  (84)

Adjusted other expenses, net of adjusted capitalization of DAC, excluding total notable items related  
to adjusted other expenses   $  8,864 $  8,784 

Adjusted premiums, fees and other revenues $  49,137 $  48,964 

Less: PRT  4,635  3,513 

Adjusted premiums, fees and other revenues, excluding PRT $  44,502 $  45,451 

Direct expense ratio 10.9% 10.6%

Direct expense ratio, excluding total notable items related to direct expenses and PRT 12.0% 11.6%

Adjusted expense ratio 18.0% 17.8%

Adjusted expense ratio, excluding total notable items related to adjusted other expenses and PRT 19.9% 19.3%
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2020 2021

(In millions)

Total Company — Premiums, Fees and Other Revenues

Premiums, fees and other revenues $  49,486 $  50,384 

Less: Unearned revenue adjustments 33 71 

Less: GMIB fees 102 98

Less: TSA fees 159 221

Less: Divested businesses 55  1,030 

Adjusted premiums, fees and other revenues $  49,137 $  48,964 






