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Land Acknowledgement

We acknowledge that long before Canada was a 
country, strong nations and cultures existed here — 
and continue to exist. The Canadian lands on which 
Canadian Tire Corporation (CTC) operates have been 
the site of human activity for 15,000 years. Today, these 
lands and lakes continue to be home to many First 
Nations, Inuit and Métis communities from across Turtle 
Island, also known as North America.

Our head office, located in what is currently known as 
Toronto, is situated on the traditional territory of the 
Anishinaabeg, Huron-Wendat and the Haudenosaunee 
Nations. This location is covered by Treaty 13, signed with 
the Mississaugas of the Credit, and the Williams Treaties, 
signed with multiple Mississauga and Chippewa bands. 
We are grateful that we can live and work here, and we 
are committed to building and sustaining a relationship 
with Indigenous peoples based on respect, dignity, 
trust, and cooperation.

At CTC, we know that land acknowledgements mark a 
small but important step in the journey of confronting 
the truth and working towards reconciliation with 
Indigenous peoples. We are in the early stages of our 
journey. As we look ahead and live our Core Values, 
we are committed to acknowledging the truth and 
advancing reconciliation.
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Executive Vice 
President and Chief 
Human Resources 
Officer’s Message

John Pershing
Executive Vice 
President & Chief 
Human Resources 
Officer

Listening to employees has long been a tradition 
and priority at CTC. Our employees drive business 
outcomes, are innovators and entrepreneurs at their 
core, take personal responsibility, and remind us every 
day that we are stronger together.

While CTC has led a world-class 
human resources program for the 
past century, more needed to be 
done to recognize the challenges 
of employees from equity-
deserving backgrounds, and to 
support their needs. For the past 
three years, our company has 
taken an intersectional approach 
and started to focus on making 
inclusion a must, increasing 
representation, and investing in 
career progression. Today, equity, 
diversity, inclusion, and belonging 
are key components of our 
talent attraction, retention, and 
development strategies.

As you will learn in this inaugural 
Diversity, Inclusion and Belonging 
(DIB) year in review, listening 
to employees has driven and 
continues to drive this work. 
Through ongoing employee 
engagement, we are learning with 
each other and implementing the 
changes we want to see.  

When equity, diversity, and 
inclusion are equally addressed, 
we experience belonging: the 
optimal space in which employees 
feel genuinely seen, heard, and 
accepted as they are, and, in turn, 
can achieve their full potential and 
drive innovation within teams. By 
focusing on diverse representation 
and building an equitable and 
inclusive culture, we are shifting 
mindsets in service of better 
serving customers and making life 
in Canada better for all Canadians.

At CTC, we understand the 
importance of taking thoughtful 
action to create authentic, 
measured, meaningful, and 
sustainable change. We are 
committed to using our 
enterprise capabilities to advance 
equity for all — both inside and 
outside our walls.

A Message from our Leaders

TORONTO PRIDE 2022
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Vice President of 
Diversity, Inclusion 
and Belonging’s 
Message

Letecia Rose
Vice President, Diversity, 
Inclusion and Belonging

As the inaugural Vice President of DIB at CTC, I am 
proud to share our first annual DIB Year in Review. This 
document allows us to reflect on our accomplishments 
while renewing our commitment to this work and 
staying accountable.

At CTC, we are on a journey to 
create a culture where belonging 
thrives, and diversity, inclusion 
and equity are infused into 
everything we do. We know 
that this cannot be achieved 
by one department or a group 
of individuals. That’s why DIB is 
part of our company’s DNA. We 
Are Here to Make Life in Canada 
Better. This is our Brand Purpose 
— the North Star that guides 
all our practices. When we stay 
committed to our purpose and 
live by our Core Values, we make 
personal responsibility a priority, 
and are truly stronger together.

From continuously listening to 
our employees, to leveraging data 
insights for programming, training, 
and initiatives, and equipping our 

people leaders and individual 
contributors with the resources 
they need to lead the way and 
succeed, we are bringing to life 
the change we want to see in 
our company. In the following 
pages, you will learn about the 
foundational work we started in 
2020, our approach to DIB, and 
our vision for the future.

Together, we are cultivating a 
more representative, welcoming, 
and connected culture. By 
focusing on belonging, we are 
ensuring that we welcome 
and seek out diverse voices, 
incorporate and illuminate new 
perspectives, and actively create 
accessible and fair opportunities 
that will unlock potential and 
propel business outcomes.

BLACK PROFESSIONALS IN TECH’S BFUTR CONFERENCE
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Language matters
Although the terms diversity, 
inclusion, equity, and belonging have 
become commonplace, they can 
have different meanings depending 
on the space and context in which 
they are used. To create a shared 
understanding of these terms, CTC 
defines each as follows:   

Diversity: 
The representation of the visible 
and non-visible ways in which 
people may differ.

Inclusion: 
The participation and integration 
of different perspectives, views, 
and ideas.

Equity: 
Ensuring that people have access 
to opportunities and resources 
that meet their needs.

Belonging: 
An environment that fosters 
individual authenticity and 
common purpose to unlock 
engagement and performance.
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In addition to the terms outlined above, below are 
other concepts used at CTC, and their definitions:

Intersectionality: 
The interconnected nature of social identities such 
as race, class, and gender, regarded as creating 
overlapping and interdependent systems of 
discrimination or disadvantage.

Equity-deserving communities: 
Communities that experience barriers to equal 
access, opportunities, and resources due to 
disadvantage and/or discrimination caused by 
systemic policies and practices. Examples include 
attitudinal, historic, social, and environmental 
barriers based on characteristics that are not 
limited to sex, age, ethnicity, disability, economic 
status, gender identity, gender expression, 
nationality, race, sexual orientation, and creed. 
By first focusing on levelling the playing field for 
equity-deserving communities, we will unlock the 
potential for all individuals to achieve a sense of 
belonging.

STILL FROM LIFE IN CANADA 
PHOTOSHOOT

Diversity, Inclusion and Belonging Year-in-Review 2022   7



8   Stronger Together Canadian Tire Corporation

WE’RE ON A JOURNEY
      TO BELONGING

Making life in Canada 
better isn’t just something 
we say. It is our Brand 
Purpose that moves us 
to take action, big and 
small. It’s a huge part of 
why we’re committed to 
fostering DIB at CTC every 
single day. Life in Canada 
is better when everyone 
feels they belong and are 
empowered to thrive.

Across our organization, we 
bring that philosophy to life by 
continuously confronting and 
breaking down barriers so that 
DIB is an authentic, valued and 
embedded part of our culture. 
For three years, our people, teams 
and leadership have worked to 
create frameworks and platforms 
across the organization to 
build on existing momentum, 
embolden those efforts, and 
generate an even greater DIB 
impact in the century ahead.
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“CTC is cultivating a more representative, welcoming, and 
connected culture. Belonging is at the centre of our journey, 
ensuring that we welcome and seek out diverse voices, incorporate 
and illuminate new perspectives, and actively create accessible 
and fair opportunities that will unlock potential. We’re working 
to ensure that everyone feels seen and heard, and that they can 
actively contribute to our Brand Purpose – that We Are Here To 
Make Life in Canada Better. While we are in the early stages of our 
journey, our commitment to progress is unwavering.” 
– Letecia Rose, Vice-President, Diversity, Inclusion and Belonging

What does that look like? 
2020

COURAGEOUS  
CONVERSATIONS 
CREATE A SAFE 
SPACE FOR  
DIALOGUE 
ABOUT  
BELONGING

FIRST-EVER CTC 
VICE-PRESIDENT, 
DIB NAMED

Why? 
Clear ownership, 
tone from top and 
passion can take 
our DIB efforts 
further.

2021

FORMAL DIB STRATEGY TAKES 
SHAPE, ALIGNING CURRENT 
STATE WITH AMBITIOUS GOALS

Why? 
Formal strategies unify efforts 
and employee resources groups 
(ERGs) through shared vision 
and bold objectives.

2022

DIB TEAM EXPANDS THROUGH 
SIX DEDICATED ROLES

Why? 
More resources, greater rigour 
and functional focus areas 
embed DIB within operations.

2023

INAUGURAL DIB YEAR 
IN REVIEW REPORT 
FRAMES PROGRESS, 
MILESTONES AND 
NEXT STEPS

Why? 
Metrics highlight 
growth, illuminate gaps, 
foster accountability 
and inform action 
plans.

Lauren Griffith 
Manager, DIB

Thao Kennedy 
Manager, DIB 
Employee 
Engagement

DIB TEAM

Letecia Rose 
Vice-President, DIB

Abhishek Sarathy 
AVP, DIB Programs 
and Partnerships

Debora Jesus 
Manager, DIB 
Content and 
Communications

Harvir Sandhu 
Consultant, DIB 
Data and Insights

Cassie Anton 
Manager, DIB 
Learning Design

Maricruz Rodriguez 
Senior Consultant, 
DIB Learning 
Experience
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How are we building on momentum? 

From the customers we serve 
to the teams we build, people 
sit at the heart of our Brand 
Purpose. Delivering for them 
today and tomorrow requires 
us to continuously evolve to 
understand diverse experiences 
and meet changing needs.

OUR DIVERSITY, INCLUSION AND BELONGING STRATEGY

People 
by attracting, 
retaining, and 

developing diverse 
talent.

Culture 
by creating workspaces 
and practices that are 
welcoming, open, and 

barrier free.

Customers 
by developing resources, 
training, and messaging 

that connect to their 
experience.

Communities 
by addressing issues 

that matter to 
Canadians the most.

By prioritizing equity, diversity, 
and inclusion in equal measure, 
we are creating an organization 
where employees feel genuinely 
seen, heard, and accepted as 
they are. We work to celebrate 
diverse voices, incorporate new 
viewpoints, and actively create 
accessible and fair opportunities 
and experiences that enable 
all Canadians to feel more 
represented and connected at 
CTC. 

By fostering that culture, we 
are empowering people to 
achieve their full potential, 
drive innovation within 
their teams, and extend 
that impact across the 
communities we serve. 

That’s what a sense 
of belonging—and 
our journey towards 
it—is all about. 

2022 DIB SUMMIT

Our DIB strategy is an essential driver that empowers 
us to meet and exceed stakeholder expectations across 
environmental, social and governance (ESG) priorities (to 
learn more about our ESG priorities, visit our ESG website 
here). That includes clear commitments to building inclusive 
environments where everyone can thrive; equitable practices 
across business operations; and timely responses to social 
issues. We’ve baked these focus areas right into the four 
strategic areas that define our DIB strategy:
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HOW ARE WE MAKING  PROGRESS?
Our journey to belonging 
is inspired by our people’s 
actions, driven by our Brand 
Purpose, and punctuated by 
our progress and milestones 
along the way.

At CTC, we are building belonging by:

Listening
to employees

Collaborating
to make change

Recognizing
our change 
champions 

Prioritizing
our talent strategies

Integrating
our business  
operations

Contributing
to broader dialogue
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Listening to our employees
We cannot draw a path forward 
without knowing where we 
stand. That’s why employee 
listening forms the foundation 
of our DIB strategy.

In 2020, we launched our first-ever 
DIB Survey, collecting quantitative 
and qualitative insights and measuring 
feelings of belonging across all 
employees. Independently run by a 
third-party partner, this annual survey 
now helps us view scores from small 
populations, measure trends over time, 
and compare ratings to global retail 
benchmarks. 

We pair this analysis from our DIB 
survey with additional feedback from 
our people, gathered through our 
Courageous Conversations program. 
These safe-space conversations help us:

 ▶ Generate meaningful, ongoing 
discussions on broad DIB topics

 ▶ Create opportunities for employees 
to listen, share, and offer feedback 
on fostering inclusive and equitable 
workplaces

 ▶ Connect over internal or societal 
issues in a safe space, and learn 
about other lived experiences 
as well as complex issues from 
differing viewpoints

 ▶ Elevate employee voices and 
leverage diversity data to ensure 
workplaces and practices are 
welcoming, open, and barrier-free

 ▶ Empower teams with tools to 
address misunderstandings, and 
lead productive conversations

All this listening informs our next step on CTC’s journey 
to belonging. We translate data and dialogue into action 
through Courageous Commitment sessions. These facilitated 
workshops:

 ▶ Build team cohesion, support, and momentum by 
setting DIB goals and working to improve DIB survey 
scores overall

 ▶ Enable leaders to share inclusion metrics with teams 
and co-create tangible solutions

 ▶ Offer leaders access to coaching and training, as well as 
workshop facilitation support

 ▶ Provide opportunities to address inclusion concerns 
raised by employees, and create a culture of 
transparency that values employee voices

CIVICMATCH PROGRAM

53%

11,000

BY THE NUMBERS

of employees completed the 2022 DIB 
survey, an 11% increase over 2021

employee comments were shared 
through our 2022 DIB survey
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BY THE NUMBERS

Our people feel a  
sense of belonging at CTC…

Out of a total of 100 points, our employees 
have rated belonging in the following manner:

77

75

is our 2022 belonging score;  
+3 points over 2021, +4 points among 
equity-deserving populations1, 
meeting the global retail benchmark
(Q: I feel a sense a belonging at 
Canadian Tire Corporation)

is our 2022 belonging score among 
employees who work at stores;  
+5 points over 2021, now exceeding 
the global retail benchmark of 74 
points through our 2022 DIB survey

… and feel valued, supported 
and seen at work.

While globally, belonging has dropped by 
5%, CTC's score went up by 5%. Here are the 
highlights of the 2022 DIB survey. Out of a 
total of 100 points, the following scores were 
achieved in 2022:

“When equity, diversity, and 
inclusion are equally addressed, 
we experience belonging: the 
optimal space in which employees 
feel genuinely seen, heard, and 
accepted as they are, and, in turn, 
can achieve their full potential and 
drive innovation within teams. By 
focusing on diverse representation 
and building an equitable and 
inclusive culture, we are shifting 
mindsets in service of better 
serving customers and making life 
in Canada better for all Canadians.” 
– John Pershing, Executive Vice President  
& Chief Human Resources Officer

Diversity, Inclusion and Belonging Year-in-Review 2022   13

78
INCLUSION 
SCORE

Q: My team 
has a climate 
in which 
diverse 
perspectives 
are valued.

+7 over 
previous year

79
CAREER OPPORTUNITIES 
SCORE

Q: At Canadian Tire Cor-
poration, opportunities 
for career advancement 
are not limited by race, 
gender, ethnicity, age, 
religion, disability, sexual 
orientation, education, 
or other demographic 
categories.

+3 over previous year

82
AUTHENTICITY 
SCORE

Q: I feel 
comfortable 
being myself at 
work.

+1 over  
previous year

84
MANAGER           
SUPPORT SCORE

Q: I can speak 
to my manager 
if I hear or see 
something I do 
not think is right.

+1 over  
previous year

81
NON-DISCRIMINATION 
SCORE

Q: I work in an 
environment that is 
free from harassment 
and discrimination.

+1 over previous year

1.   Equity-deserving populations in this survey: 2SLGBTQIA+ employees, employees born outside Canada, employees 
whose gender is other than binary, Indigenous employees, racialized employees, and employees with disabilities.
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“The DIB team has worked alongside us to understand our 
survey results and delve into rich insight that reveal how our 
team feels about key areas, like belonging and equity. Their 
guidance and helpful feedback have empowered me with 
additional confidence to advance inclusivity and belonging 
in 2023. From helping me to lead an effective Courageous 
Commitment session to supporting us in discussing key 
challenges: this collaborative way of working is cultivating a 
more inclusive workplace for us all.” 
– Sara Rankin, Vice President, Customer & Triangle

3,000+

52

employees came together for 
a DIB-focused, enterprise-
wide Town Hall in 2022. 
This generated 35 follow-up 
presentations to guide people 
leaders in discussing individual 
DIB survey results.

consults between DIB team 
members and leaders seeking 
to improve scores, inclusive 
practices and coaching took 
place in 2022. By highlighting 
trends in proactive requests 
for support, our booking tool 
also helped the DIB team 
understand learning needs at a 
larger scale. 

MATHISON INCLUSIVE LEADERSHIP 
ASSESSMENT PILOT

Launched to offer leaders 
additional support in identifying 
and actioning inclusive leadership 
recommendations, this pilot 
assessment tool complements the 
DIB eVoice Survey and helps leaders 
understand strengths and areas 
for improvement. The assessment 
zeroes in on specific opportunities 
to adopt more inclusive practices. 
Next up? Expanding the pilot 
to reach more senior executives 
and leaders, Vice Presidents and 
Associate Vice Presidents.

Focus areas covered:

BUILDING DIVERSE TEAMS

PROMOTING INCLUSIVE ENVIRONMENTS

COMMUNICATING INCLUSIVELY

MANAGING CONFLICT

BUILDING STRONG RELATIONSHIPS

2022 DIB SUMMIT
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Collaborating to make change
Our people are driving our journey 
to belonging. Through grassroots 
efforts and sustained action, they 
are evolving our DIB focus for the 
better. And we’re working with 
them to build on that momentum, 
reinforce efforts, and enable 
folks with collaborative programs 
to support future progress. We 
do this by putting the full force 
of our organization behind 
employee resources groups 
(ERGs) and creating educational 
opportunities to extend their 
impact right across CTC.

Employee resource groups are the 
heart of our DIB focus 

Our ERGs bring spaces of connection and visibility 
to life. These voluntary, employee-led groups help 
increase engagement across the organization by building 
communities among people with shared cultures, 
identities, and experiences. They provide an important 
snapshot of the diversity found across our organization 
and the communities we serve. Their stories tell our story. 

4,000 employees are 
members of ERGs

BY THE NUMBERS

ASIAN CANADIAN PACIFIC ISLANDER (ACPI) NETWORK

Raises awareness and 
celebrates ACPI culture; 
fosters belonging among 
ACPI employees; allows 
every aspect of ACPI 
identities to be seen, 
heard, and welcomed.

In Carl’s words: 
“When I got to talking with other Asian 
leaders at CTC about the Asian hate 
speech out there over the last few years, 
we realized we had some common 
experiences. We thought maybe we 
could create a safe space for people to 
talk about those experiences. We started 
with once monthly conversations which 
got very emotional as people opened up. 
That helped us create the committee. 
Now, we publish weekend reading and 
movie watching lists, celebrations at the 
office and so much more. We’re trying 
to make everyone aware of the diversity 
within CTC, and help people feel heard 
and included.”

Stand-out moments? 
Interactive events highlighting the 
Asian Canadian experience, from 
education around historic challenges 
faced, to virtual cooking classes 
celebrating Asian culture. 

Select spotlight events? 
ACPI General Chatter (safe space for 
ongoing conversations); Conversations 
with… (moderated guest speakers on 
personal stories, career development, 
intersectionality); Celebration of 
Culture and Food! (interactive 
experience with a sushi master); 
Recognizing Contributions of Early 
Chinese Immigrants (guest speakers); 
Mental Health Stigma in Asian-
Canadians (interactive conversation)

What’s next? 
The ACPI Network hopes to launch 
regular lunch-and-learn sessions to 
talk about what the ERG does and 
open the conversation to a wider 
audience of employees who are still 
exploring their career paths. 

Carl Weng
Co-Founder of the 
Asian Canadian 
Pacific Islander 
(ACPI) Network
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BLACK EMPLOYEE NETWORK

Creates a safe 
space for equitable 
advancement of 
Black employees of 
all identities across 
the enterprise.

In Sandra’s words: 
“We started the ERG two years 
ago in the wake of George 
Floyd’s murder. People were 
hurting and we wanted to create 
a safe space where we could 
be free to share our thoughts 
without judgment and with an 
understanding of what may have 
happened to people at work 
and beyond. All our activities 
are open to everyone because 
they’re educational. It’s okay to 
ask questions here. The ERG is 
definitely starting to change the 
culture at CTC.”

Stand-out moments? 
Educational and celebratory 
Black History Month activities 
built on the theme of ‘Black 
Excellence’; panel discussions 
and guest speakers to break 
down barriers; peer support 
groups to discuss specific topics 
freely; cultural activities.

Select spotlight events? 
Soul to Soul events (guest 
speakers from industry, 
academia, alliances and 
cultural groups share personal 
experiences and historical 
perspectives on everything from 
the impact of George Floyd 
to Black hair care); Champion 
Your Own Career (development 
planning sessions); Making Us 
Activists by Making it Awkward! 
(guest speakers share insights on 
navigating the system at work) 

What’s next? 
Passing the leadership torch to 
Francis Williams, the new Chair 
of the Black Employee Network, 
and Nanette Kita, Co-Chair; 
seeing the Network flourish, 
buoyed by new ideas, energy, 
and leadership.

Sandra Reid
Co-Chair of the
Black Employee 
Network

2022 DIB SUMMIT
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FAMILIES @ THE TIRE

Provides working 
parents from different 
backgrounds and 
family structures 
with a safe space for 
fun and educational 
support; offers 
resources to support 
diverse family 
experiences.

Stand-out moments? 
Pandemic-era resources, support, 
virtual learning, and surprise-and-
delight packages for families; the 
return of hosting children back 
in the office for overwhelmingly 
popular in-person Toy Testing 
events.

Select spotlight events? 
Connected Spaces series (core-
topic conversations, from taking 
breaks and parenting in the new 
normal to healthy eating and back-
to-school advice); family activities 
for all (Halloween celebrations, toy 
testing events, and more) 

What’s next? 
Working collaboratively to improve 
leaves holistically, in terms of 
transitioning in and out of any kind 
of leave; maternity leave top-ups; 
and more. 

Jessica Barrett
Co-Chair of Families  
@ The Tire

In Jessica’s words: 
“We’re creating a connection 
for working parents, in any 
profession and from every 
background, representing 
all family structures, with a 
common goal of providing 
resources and support at 
different life stages. We want 
families to feel supported 
while building careers 
here at Canadian Tire, at 
whatever point you’re at in 
the evolution of a family. Our 
ERG is a family, and we want 
working parents to know 
we are here to support one 
another.”

Diversity, Inclusion and Belonging Year-in-Review 2022   17

STILL FROM LIFE IN CANADA 
PHOTOSHOOT
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PRISM

Educates internal audiences on 
the 2SLGBTQIA+ community; 
celebrates those across 
the organization making a 
difference in promoting the 
queer community. 

In James’ words: 
“We’ve come together to better understand 
how we can support employees and empower 
them to bring their true selves to work every 
day without fear. We represent such an 
interesting group of folks. At work, they see who 
we are, but they don’t know who we are. We 
wanted to start being visible because when you 
see other folks being who they are, you see that 
you can be who you are without fear of ridicule, 
or fear of career rejection or lack of progress. It 
is definitely a process. Allyship must be visible as 
well. We are well positioned to continue down 
this journey. There is support at the top of the 
organization all the way down reinforcing the 
message: don’t stop being who you are.”

Stand-out moments? 
Joining the Toronto PRIDE 
parade as an organization for 
the very first time. 

Select spotlight events? 
You Asked… (video series 
addressing questions tied 
to 2SLGBTQIA+ diversity 
and inclusion); It’s OK to be 
YOU! (panel discussion on 
allyship); Come As You Are 
(a conversation with Judy 
Shepherd); Choose Your 
Words Wisely (understanding 
microaggressions)

What’s next? 
Continuing to break down 
barriers internally and building 
inclusion into our everyday 
work life externally (from 
where to what we source as we 
aim to equip every Canadian to 
live their life).

James Clark
Chair of PRISM
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SOUTH ASIANS @ THE TIRE (SAAT)

Celebrates diversity; 
promotes growth and 
development; provides 
mentorship to all South Asian 
employees with the intent of 
making a powerful difference 
across the enterprise.

In Nurin’s words: 
“We were really involved in the Women’s 
Leadership Network and we noticed there 
weren’t any spaces where people of South 
Asian descent could come together. We 
wanted to create a community and a sense 
of belonging, and lift the group up with more 
representation, education, and support. 
South Asians are the biggest minority 
population in Canada, and we wanted to 
provide CTC with our insights. We grew to 
over 500 members in our first year. Our 
events and gatherings give South Asians a 
place to be themselves, celebrate holidays, 
provide education, gain recognition, and be 
seen. Now, you can be yourself and be at 
work, wearing cultural attire, sharing holiday 
foods, and feeling a big sense of belonging.” 

Stand-out moments? 
Hugely successful in-person 
heritage engagement activity 
where South Asians and allies 
celebrated through garments, 
décor, food, music, henna artists, 
and more.

Select spotlight events? 
Chai with… (two-way dialogue 
with CTC leaders, sponsors, 
and allies); South Asians in 
Canada (a retrospective with Dr. 
Chandrima Chakraborty); South 
Asian Cinema and Music Trivia 
(engagement activity); Bake with 
Mahathi (interactive event with 
Great Canadian Baking Show 
finalist); South Asian Heritage 
Celebration (food, music, henna 
and networking with South Asian 
senior leaders and allies)

What’s next? 
Continue to share South Asian 
culture within the community and 
with allies on the road to greater 
representation at the leadership 
level. 

Nurin Thawer
Chair and  
Co-Founder
South Asians 
@ The Tire 
(SAAT)

SOUTH ASIANS @ 
THE TIRE TEAM AT 
THE 2022 SOUTH 
ASIANS HERITAGE 
CELEBRATION
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THE INDIGENOUS PEOPLES EMPLOYEE NETWORK (TIPEN)

Promotes growth, 
understanding and awareness 
of Indigenous employees and 
allies by creating a safer space 
for members to collaborate, 
be open and accept one 
another. 

In Tanya’s words: 
“Our mission is to provide a safe place for 
Indigenous and non-Indigenous (allies) to 
share, learn and grow together. We want to 
provide resources, professional development 
and networking opportunities. Inclusion is a 
must. When I look at the calls to action for 
corporate Canada, we need to be stronger 
together, take personal responsibility and be 
inclusive—and we’re doing that at CTC.”

Stand-out moments? 
Official opening of our 
Indigenous-inspired Legacy 
Space at CTC corporate offices, 
including artwork, books to 
borrow, authentic drums gifted 
to TIPEN, and more. The moving 
and meaningful enterprise-wide 
fireside chat with Orange Shirt 
Society Founder Phyllis Webstad 
was another key highlight.

Select spotlight events? 
Meet and Greet (launch 
activities); National Day for Truth 
and Reconciliation (collective, 
enterprise-wide space to reflect, 
learn and act).

What’s next? 
Growing the ERG and expanding 
membership and impact across 
CTC.

Tanya Todd
Chair of
The Indigenous 
Peoples Employee 
Network (TIPEN)

A CONVERSATION 
WITH PHYLLIS 
WEBSTAD, THE 
FOUNDER OF THE 
ORANGE SHIRT 
SOCIETY

LEGACY SPACE 
PROGRAM 

LAUNCH
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THE WOMEN’S LEADERSHIP NETWORK (WLN)

Offers an open, informal network where women feel 
supported and engaged at work; fosters strong female 
leadership and uses mentorship to drive engagement.

Select spotlight events? 
Career development workshops 
(career planning; agility and 
adaptability; driving sales and 
profit with analysis; financial skill 
building); International Women’s 
Day Celebration (pledge wall and 
Dress for Success clothing drive); 
Forward Together (wellness 
events with work-out, laugh 
yoga and more); fireside chats 
(two-way dialogue with CTC’s 
WXN Top 100 Award Winners; 
SHERO Spotlights (discussions 
with internal and external female 
leaders); Celebration of Colour 
(keynote speakers, panellists, 
focus groups celebrating 
women of colour at CTC); Find 
Your Squad (networking and 
connections)

In the team’s words: 
“We’re helping to amplify and 
attract female talent. We’re 
giving women a voice where 
they might not have had a 
voice in the past. We’re giving 
ourselves collective permission 
to have a seat at the table and 
take up more space at that 
table. We focus on educating, 
inspiring, and connecting as 
well as recognizing female 
talent through external awards 
nominations. After seven years, 
we have an amazing repertoire 
of content we’ve created, from 
guest speakers and fireside 
chats to tutorials. There’s 
just a wealth of phenomenal 
information created that’s 
serving the organization. Our 
volunteers accomplish this 
entirely through their own 
vision, grit, and determination.”

Stand-out moments? 
Phenomenal celebratory event 
that connected members and 
allies with senior leadership; 
seeing three CTC nominees win 
WXN Top 100 Most Powerful 
Women in Canada Awards out of 
800+ applicants.

Nurin Thawer, 
Sheri Fletcher and 
Slavica Kacarevic, 
Co-Chairs of
The Women’s 
Leadership 
Network (WLN)

What’s next? 
Making volunteers’ work 
sustainable over the 
long term; continuing 
to engage and inspire 
the next generation of 
female leaders at CTC.

THE WOMEN’S LEADERSHIP NETWORK TEAM 
AT THE 2022 DIB SUMMIT
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Welcoming new ERGs year over year

WHAT’S NEXT FOR 
THESE NEW ERGS?

Each of these 
employee-led ERGs is 
being matched with 
a senior executive 
sponsor to support 
their development as 
individual groups, and 
bring the community’s 
perspectives and 
challenges to decision-
making tables within 
CTC.

EN-ABLE

Cultivates a more inclusive and accessible 
environment for persons with disabilities 
and employees as individuals, caregivers, 
allies and people leaders through education 
and support. 

LATINX AND HISPANIC NETWORK  
@ THE TIRE (LAHNAT)

Recognizes heritage, culture, achievements 
and contributions of Latin American and 
Hispanic community across Canada to 
create a welcoming community for Latinx 
and Hispanic employees.

MENTAL HEALTH MATTERS @ CTC

Focuses on creating a culture of support 
for intersectional mental health at CTC, 
where conversations about mental health 
challenges are normalized and encouraged. 

STILL FROM LIFE IN CANADA 
PHOTOSHOOT
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Recognizing Change Champions across CTC

Leading by example matters to us. When our leaders 
actively make positive change, it encourages all of us to 
follow suit. Through our Change Champions program, 
we recognize senior executive leaders championing 
and implementing a DIB lens at work. 

Micheline Davies
CTC Senior Vice 
President, Automotive

How does Micheline stand out? 
By showing her team how great we can be by coming together. Showing true 
DIB leadership, Micheline is focused on enabling her teams across Automotive 
to shift from observer to active ally. How so? Together with her group, Micheline 
spearheaded the development of the Speak Up tool, customized and scaled 
DIB resources to meet the unique needs of her department, kick-started weekly 
emails with a DIB focus and spread additional seeds of learning and belonging 
right across operations. The good news? Her efforts are gaining traction. Over 
the last year, Micheline has been amazed by the response. Folks are now replying 
to her weekly emails, amplifying conversations and engaging to understand 
how they can personally help move DIB forward. Her team started its own DIB 
committee and is scaling its learnings across other areas at CTC.

Rex Lee
CTC Chief Information 
and Technology Officer

How does Rex stand out? 
By leveraging his network and platform to amplify our DIB commitment and 
build greater awareness around actions we can take to make an impact now. 
Rex fosters a sense of belonging and empowerment across our diverse teams 
through initiatives like our Elevate Talent Fair (matching professionals from 
equity-deserving backgrounds with companies eager to hire diverse talent). He 
also publishes point of view pieces, speaks internally and externally, and calls 
on fellow technology professionals to make DIB their top priority. Rex and his 
team are actively contributing to internal DIB platforms (like CivicMatch), while 
simultaneously seeking to make an impact for diverse communities across 
Canada. Case in point? They organized CTC’s donation of 11,000 computers to 
underserved communities. 

Racheal Awe 
CTC Vice-President, 
Executive Integration & 
Chief of Staff, Office of 
the CEO

How does Racheal stand out? 
By bringing Black employees together to found CTC’s Black Peer Support 
Group. Forged in the wake of George Floyd’s murder, this group provided a 
connection point and platform where Black employees could offer one another 
mutual mentorship, and ongoing support. Racheal helped grow the group to more 
than 100 members before it ultimately evolved into the Black Employee Network 
(BEN), an ERG for Black employees and allies across CTC. Racheal is so proud of 
the part she played in developing this safe space for Black employees to talk about 
their personal experiences — and she’s continuing to make an impact. Racheal is 
a volunteer mentor for the CivicMatch program. She speaks at DIB conferences, 
participates in ERG events, and actively networked with other DIB champions at 
CTC’s DIB Summit. Every day, Racheal brings the idea of representation to life at 
CTC by keeping her door open to mentor and support anyone seeking advice, 
especially around DIB topics.  

Some of  
our change  
champions

http://Speak Up tool
http://CivicMatch
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Prioritizing DIB within talent strategies

In a true culture of belonging, DIB does not sit 
separately in a silo. It is woven into every strategic 
decision around people, operations, and community. 
By connecting our DIB focus into every aspect of our 
talent strategy at CTC, we are accelerating change 
across our organization. 

Talent acquisition is informed by our DIB focus

Building a welcoming and inclusive workplace starts with the very 
first interactions people have with our organization. By considering 
employee diversity data and insights, we are aligning talent 
management strategies and succession planning with the unique 
needs of equity-deserving communities. 

With that in mind, the DIB and talent acquisition teams partner to 
design equitable and inclusive approaches to recruitment and hiring. 
Our platforms, tools, and approaches enable us to draw talent from 
the broadest possible reach of diverse experiences, backgrounds, 
skillsets, and capabilities. We also measure our progress to adjust 
course along the way. 

At CTC, we:

 ▶ Leverage organizational metrics to assess current-state 
representation

 ▶ Deliver best-in-class surveys to assess engagement and self-
identifying information that can be disaggregated

 ▶ Enhance cultural competency on hiring teams

 ▶ Deploy tools to de-bias recruitment efforts

 ▶ Connect people leaders with diverse talent pools and networks

MAKING LIFE IN CANADA BETTER FOR 
UKRAINIAN REFUGEES

In 2022, we held a job fair with Ukrainian refugees 
in Calgary, with positive outcomes. We plan to 
deploy this model for retail, distribution centres, 
and additional roles in the future. 

DIB COMMITTEE NETWORK 
CO-CHAIRS ABHISHEK SARATHY 
AND LAURA TASHJIAN
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In 2022, we piloted a new talent acquisition 
process to better understand its merits, and 
potentially expand it across the organization. 
Under this pilot process:

 ▶ Job postings are refreshed using a gender 
decoder tool; ‘must have’ skills are limited; 
DIB commitments are highlighted

 ▶ Screening focuses on attributes; any 
candidate information that may invite bias 
is removed

 ▶ Interviews employ standardized questions 
and scorecards free from bias; values fit 
is prioritized over cultural fit; interview 
questions are provided in written form to 
accommodate candidates

 ▶ Offers are transparently discussed during 
intake meetings; pay is based on the salary 
range and skill set candidates bring—not 
a potentially lower salary if the candidate 
outlines one

 ▶ Due diligence has moved away from 
reference checks towards employment 
verification

EXPANDING 
RECRUITMENT REACH 
WITH FOREIGN WORKERS

In 2022, we launched 
digital IT recruitment 
efforts to hire foreign 
workers with specialized 
skillsets on our teams 
in Canada. We created 
tailored onboarding 
experiences for these 
new employees and their 
families to support with 
immigration assistance, 
and provide ongoing 
touchpoints so people 
feel supported settling in 
Canada and succeeding in 
their role. 

CONNECTING AND ENGAGING 
WITH FUTURE TALENT

In 2022, CTC was recognized as 
one of Canada’s Top Employers 
for Young People, Best Managed 
Companies by Deloitte, and 
Canada’s Best Employers for 
Diversity, World’s Best Employers, 
and World’s Top Female Friendly 
Companies by Forbes. We 
continue to connect with future 
employees through engaging social 
media campaigns that highlight 
our workforce’s diversity and 
our inclusive work environment 
through employee-led testimonials.

https://www.linkedin.com/posts/canadian-tire_topemployersforyp-topemployers2022-activity-6892160535513964544-AFdV/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/canadian-tire_topemployersforyp-topemployers2022-activity-6892160535513964544-AFdV/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/feed/update/urn:li:activity:6930170035223060480/
https://www.linkedin.com/feed/update/urn:li:activity:6930170035223060480/
https://www.linkedin.com/posts/canadian-tire_meet-canadas-best-employers-for-diversity-activity-6957713853501566976-8TCE/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/canadian-tire_meet-canadas-best-employers-for-diversity-activity-6957713853501566976-8TCE/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/canadian-tire_worlds-best-employers-2022-activity-6991419026719526912-7Kfz/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/canadian-tire_worlds-best-employers-2022-activity-6991419026719526912-7Kfz/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/canadian-tire_worlds-best-employers-2022-activity-6991419026719526912-7Kfz/?utm_source=share&utm_medium=member_desktop
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Talent development is 
grounded in DIB values

Belonging requires action. That’s 
why we ensure DIB is woven 
intrinsically into our ongoing 
talent development efforts at 
every stage of a CTC career. Our 
DIB survey tells us it is important 
to help employees from equity-
deserving backgrounds who face 
barriers in the workplace build 
necessary skills and meaningful 
connections to fuel career 
progression, and we’re acting 
accordingly. We also work with 
community learning partners and 
equity-deserving organizations to 
advance DIB across the enterprise.

At CTC, we:

 ▶ Provide networking opportunities 
across business units, including with 
senior executives

 ▶ Help employees build management 
and executive capabilities

 ▶ Offer engaging programs that provide 
employees from equity-deserving 
communities opportunities to 
develop leadership and management 
skills

 ▶ Encourage employees and leaders 
to live by our five Core Values 
by providing them with a set of 
observable, developable, and 
measurable behaviours. These 
Core Values Behaviours are vital 
to employees’ performance 
management and development; 
and, when followed, result in more 
inclusive leaders, teams, and work 
environments, fostering a culture of 
belonging for all.

CIVIC MATCH

Program connects experienced senior 
leaders with emerging leaders for 
mentorship, networking and coaching. 
This removes barriers that limit 
employees from realizing their full 
potential and creates powerful, reciprocal 
learning opportunities. 

In participants’ words:
“CivicMatch is a great way to introduce yourself 
and your area of expertise to other teams that you 
may not have a direct working relationship with. It’s 
a great program to establish new connections (or 
re-establish existing ones) with different individuals 
across the organization. Highly recommend 
CivicMatch for anyone looking for a different 
perspective on how they can navigate their career 
path. Leaders are honest with the participants and 
provide meaningful feedback. Many leaders are 
willing to open their busy schedules up to continue 
the conversation even after the program has ended. 
Overall, a great experience with the CivicMatch 
program. I would suggest anyone looking to consider 
the program regardless of their experience. Weather 
you’re just starting out, or a seasoned professional, 
CivicMatch has something to offer everyone.” 
- Vince Chan, Senior Infrastructure Architect

124
148

employees applied for first and 
second cohorts of the program

senior leaders (Vice President and 
above) recommended by executive 
leadership to expand the program, 
28 of whom applied to be a 
discussion host or mentor

https://leadership.civicaction.ca/
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LEGACY SPACE

Safe, physical place 
for all employees to 
learn about, reflect 
on, and honour 
Indigenous cultures. 
Located at our Yonge 
and Eglinton Campus, 
the space is open 
to all employees 
to visit, reflect, 
collaborate, and work. 
We encourage use 
for DIB activities, 
ERG gatherings, and 
events.

70 employees 
attended the 
Legacy Space 
launch

In participants’ words:
“In all my years at CTC, the launch 
of the Legacy Space will go down 
in my mind as one of the most 
moving and educational moments 
of my career. I saw firsthand 
the power and importance of 
a physical space to constantly 
remind us of the authentic history 
of our country and to inspire us 
to create a better future; one that 
recognizes, celebrates and honours 
the importance of our Indigenous 
history and Indigenous people. 
Congratulations to all the teams 
that put this event together and for 
everything the DIB team is doing to 
create a stronger Canadian Tire that 
lives our values of inclusion and 
stronger together every day.” 
- Susan O’Brien, Chief Brand & 
Customer Officer

https://downiewenjack.ca/
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CONNECTED LEADERS ACADEMY

140+ employees have 
participated free 
of charge since 
Fall 2021

In participants’ words:
“The McKinsey leadership program was nothing like I expected but 
ended up being exactly what I needed. Being young, Black, and a 
woman I have had to learn how to advocate for myself and those 
around me and cherish the opportunities that I have been given. 
The McKinsey leadership program provided a space for me to 
connect with some amazing people who not only looked like me 
but have had similar experiences navigating the corporate world. It 
not only provided us with tools and concepts that can be applied 
to our careers but to our lives as well. It allowed us to network 
and connect with people across North America from different 
sectors of the business world, as well as work and meet with 
people from different areas within our own organizations. The 
course modules provided digestible content that could be applied 
almost immediately to my own assigned projects, as well as tools 
to help develop my own leadership and management journey. It 
let me look at my role in a different light, and I feel it has given me 
guiding tools that I can use to keep shaping this new role into one 
of value for my team and department.” 
-Anonymous employee

External initiative 
grounded in an 
executive leadership 
program and a 
management 
accelerator program 
designed for employees 
who self-identify 
as Black, Asian or 
Hispanic/Latinx.

PROFESSIONAL DEVELOPMENT EVENTS

Access to external events such as 2022’s The Art of Leadership 
Conference and The Art of Leadership for Women Conference 
create opportunities for our people to learn new ways of thinking 
and build essential connections and knowledge to help advance and 
flourish in their careers. Tickets are made available by management 
to encourage employees to attend, learn and grow their networks. 
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Educational opportunities 
are shaping our future 

Ongoing opportunities for employees to come 
together, build community, and learn to entrench 
DIB within our culture. That’s why we proactively 
create programs, events and platforms to extend 
DIB awareness and learning across the organization.

EDUCATION SERIES 

Launched in 2020 to increase 
knowledge and understanding of key 
DIB issues impacting our colleagues 
and communities. By becoming 
more informed, we are better able to 
cultivate more diverse and inclusive 
environments where everyone can 
feel they belong. 

1,913
92%

employees attended 
the series in total

of attendees found the 
information timely and 
important, with fantastic 
guest speakers who made 
content easily digestible

Featured content

Defining and confronting  
anti-Black racism
Dr. Christopher Taylor, Lecturer at the 
University of Waterloo, defined terms 
and discussed what anti-racist allies 
can do to challenge racism

Facts about Black Canadian 
history you may not know
Adrienne Shadd, historian and 
author, presented key aspects of 
Black history in Canada, and the 
extent of early Black businesses.

Creating an environment for 
inclusion to thrive
Dr. Patricia Hewlin, Associate 
Professor of Organizational 
Behaviour at McGill University, 
shared research and insight on 
corporate best practices to facilitate 
workplace inclusion.



30   Stronger Together Canadian Tire Corporation

NATIONAL TRUTH AND 
RECONCILIATION DAY 

Marked in 2021 and 2022, these 
commemorative events brought 
people together to pause, listen, 
learn, and reflect on how we can 
acknowledge the history and 
intergenerational trauma caused 
by residential schools.

3,698

950+

2,870

950+

employees attended the event 
in 2021 

employees attended the event 
in 2022

people attended two additional 
workshops held in 2021 to 
foster understanding of 
land acknowledgements and 
traditional territory, as well 
as traditional Indigenous 
teachings and the road toward 
reconciliation

employees attended A 
Conversation with Phyllis 
Webstad, Founder of the 
Orange Shirt Society, an 
additional event hosted in 2022

In participants’ words:
“My heart is fully with this. As an ally, my heart 
breaks as more and more truths are revealed 
to the general Canadian population - and the 
world at large - and I want to do everything that 
I can to work toward reconciliACTION for the 
future.”

“I believe that it is incredibly important for 
people to honour the day by taking time to 
listen to and learn from Indigenous people and 
to reflect on how colonization was deployed 
historically, how it continues today, and the 
impacts of this legacy.”

“Having Phyllis share her truth and experiences 
growing up - it truly opened my eyes up to 
more of the injustices that took place in the 
residential school system and how indigenous 
peoples were treated”

“The authenticity, it felt casual, I felt like she was 
talking with me in a one-to-one conversation. 
Her stories were so interesting and powerful. So 
many emotions, I learned so much and it made 
me realize the importance of not forgetting 
about these stories and the hardships they 
went through.”
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FACE-2-FACE SERIES

Created in 2021, opening 
opportunities for two-way 
dialogue with Letecia Rose, 
Vice President, DIB at CTC. 
Real talks about key DIB 
topics and organization-
wide activities. Letecia 
answers all pre-submitted 
and live event questions 
and hosts special guests. 

Featured content

PRACTICAL STRATEGIES FOR
ADDRESSING UNCONSCIOUS BIAS
AND MICRO-AGGRESSIONS

GEORGE FLOYD AND BLACK LIVES
MATTER – IMPACTS ONE YEAR
LATER

AWARENESS AND TRANSPARENCY
AROUND ANTI-ASIAN RACISM

PRISM YEAR IN REVIEW –
 LEADING THE WAY FOR CHANGE

COURAGEOUS CONVERSATIONS
KEY QUALITATIVE LEARNINGS
FROM SESSIONS AND
MANAGEMENT’S NEXT STEPS

COME MEET THE BLACK EMPLOYEE
NETWORK, UNDERSTAND ITS
MISSION AND MEMBERS

A CONVERSATION WITH 
JUDY SHEPARD 

Held in 2021 in collaboration with the 
PRISM ERG, we hosted a conversation 
with passionate mother and 2SLGBTQIA+ 
activist Judy Shepard to understand 
the story of her son Matthew’s murder, 
as well as emphasize the importance 
of making spaces safe, inclusive and 
welcoming for people to come to as 
they are. Suggestions and best practices 
for allyship and making the world more 
open to diversity to drive understanding, 
acceptance and social change were 
shared and discussed. 

In participants’ words:
“Judy’s bravery was admirable, and her candidness 
was impactful. She presented true strength in a 
moment of tragedy. I’ve worked for the corporation 
for 17 years and I’ve seen a big shift in how the 
Company approaches DIB. Our ERGs, and events like 
this, are starting conversations that would never have 
happened before. As a Company, we are growing 
and evolving into an organization that’s built by its 
people.” 
- Brent Bertolo, Manager, Dealer Changeover and 
Chair of PRISM

1,618 employees 
attended
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BLACK HISTORY MONTH

Conversation with Kim Katrin
Inspiring keynote from Kim 
Katrin, internationally acclaimed 
award-winning educator, equity 
consultant and social entrepreneur 
who helped us explore history 
through her experience, and the 
unique collaborations amplifying 
the Black Canadian experience.

Making Us Activists by Making It 
Awkward with Jess Lipscombe
Talk with Jessie Lipscombe, former 
athlete, actor and entrepreneur 
about combatting all forms of 
hate through uncomfortable 
conversations that call out 
discriminatory language and 
actions. 

147 employees 
attended in 2021

375 employees 
attended in 2022

REMEMBRANCE DAY EVENT 
WITH LIEUTENANT-GENERAL 
ROMÉO DALLAIRE

On November 11, 2022, we 
addressed how to support 
colleagues with family in 
areas of conflict and war, how 
new Canadians can relate to 
Remembrance Day, and the 
importance of talking about 
mental health challenges with 
Lieutenant-General Roméo 
Dallaire sharing his own 
experience with PTSD.

In participants’ words:
“Lieutenant-General Romeo Dallaire was 
one of the most powerful speakers I have 
had the opportunity to hear from. His 
perspective on the effects of war and 
conflict on our men and women who 
have served is really enlightening. The 
work he’s doing and inspired through his 
charity is amazing and inspirational.”

“The speaker was excellent and helped to 
provide the context with candidness and 
a place of vulnerability. This was deeply 
appreciated.”

“Veteran who has served and very 
honest about the stress and realities of 
PTSD.”

1,000+ employees 
attended
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First-ever event bringing together 
key volunteers leading DIB 
initiatives and driving belonging 
at CTC for celebrations and 
professional development 
workshops with key guest speakers.

96%

91

88%

80+
40

Satisfaction 
rating

Net Promoter Score 
(a metric based on a survey 
respondents’ likelihood of 
recommending something)

attendees who shared the 
event went beyond their 
expectations

employees 
attended

awards 
given

In participants’ words:
“Being part of the DIB realm is 
incredibly important to me. I am very 
lucky to be part of the Rewards and 
Recognition DIB Success team. It is 
vital to recognize and celebrate the 
efforts of our volunteers within the 
ERGs. Their efforts are raising awareness 
of the diversity we have within the 
organization and developing a new 
culture where all people are included. 
This helps us build a work environment 
of the future where everyone can 
belong. As a woman of colour, I feel 
valued, I feel I have a voice, and I cannot 
wait for the future of DIB within CTC!” 
– Theresa Morales-Noade, District 
Manager - Ontario West, SportChek

2022 DIB SUMMIT: STRONGER TOGETHER

Diversity, Inclusion and Belonging Year-in-Review 2022   33



34   Stronger Together Canadian Tire Corporation

Learning is fostered with 
DIB in mind

Learning is a change management journey. For 
belonging to exist, people must have the desire to 
learn. At CTC, we develop learning opportunities—and 
build awareness of those initiatives—to encourage 
folks to explore what feels meaningful to them.

Since 2020, we have raised DIB awareness by creating 
opportunities for people to come together in genuine ways, 
explore different realities, form emotional connections and build 
empathy—together. 

TRUTH AND 
REFLECTION SERIES

Suite of resources 
and monthly 
learning themes, as 
recommended by the 
Truth and Reconciliation 
Commission’s corporate 
calls to action

LAND 
ACKNOWLEDGEMENT 
TOOLKIT

Pilot toolkit supporting 
employees in preparing 
personalized land 
acknowledgements that 
are impactful, reflective, 
and not performative

BEAR STANDING
TALL COURSE

Pilot Indigenous 
awareness and 
cultural sensitivity 
training session 
(AVP+ level)

IDENTIFYING CULTURAL 
APPROPRIATION

Training on how 
to identify cultural 
appropriation within our 
processes, to ensure 
products are culturally 
sensitive and respectful 
of customer diversity

BUILDING YOUR TOOLKIT TO
BUILD EQUITY AND BE AN 
ALLY WORKSHOP

Discussion series, Q&A 
sessions, and gameplay to 
build understanding and give 
audience tools for personal 
and organizational toolkits to 
build a more equitable world. 
Nearly 100 participants and 
counting.

EXPLORING IDENTITY,
PRIVILEGE AND 
INTERSECTIONALITY 
WORKSHOP

Training on how 
to identify cultural 
appropriation within our 
processes, to ensure 
products are culturally 
sensitive and respectful 
of customer diversity

BIAS IN A 
BOX TOOLKIT

Overview, templates, 
facilitation guide, 
presentation notes, 
and post-session 
discussion guide 
to empower teams 
across the company 
to facilitate their own 
workshop

DIB ELEARNING PROGRAM

Customized DIB eLearning 
program based on a bite-
size format, focused on 
foundational concepts that 
will help us take our DIB 
work forward across the 
organization, and accessible to 
corporate employees across all 
CTC banners
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UNCONSCIOUS BIAS 
WORKSHOP

Training on how 
to identify cultural 
appropriation within our 
processes, to ensure 
products are culturally 
sensitive and respectful 
of customer diversity

COURAGEOUS
CONVERSATIONS TOOLKIT

Decks, facilitator guides, 
note-taker templates, 
The 6 Agreements, and 
virtual facilitation tip sheet 
to support courageous 
conversations across the 
organization

DAY OF CONVERSATIONS
COURAGEOUS CONVERSATIONS TRAINING

Training on how to identify cultural 
appropriation within our processes, to 
ensure products are culturally sensitive and 
respectful of customer diversity

CTFS LEADERSHIP 
CONFERENCE

Leadership conference 
for all Managers and 
above, including DIB-
focused panel discussion 
on the ways leaders can 
tangible model allyship 
within teams.

PRONOUN PIN 
PROJECT

Pronoun-sharing pins 
that help affirm one 
another’s pronouns, 
and enable people to 
feel comfortable with 
external appearance 
and gender identity

TRANS INCLUSION
TOOLKIT

Toolkit to support 
people in creating 
positive and supportive 
work environments for 
those who identify as 
transgender and gender 
non-conforming
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Integrating DIB across business operations 
Our business and DIB strategies must be one and the 
same for belonging to thrive. We seamlessly embed 
DIB thinking and priorities within our business goals, 
priorities, and plans to ensure we’re not just operating—
we’re doing so in a way that is fundamentally better for 
our people, and all Canadians.

To get there, we have set DIB tone from the top of the house. 
Launched in 2022, our DIB Committee Network includes 11 sub-
committees and 50 representatives drawn from across the enterprise. 
These business resource groups seek to integrate DIB at every level of 
our organization. 

In participants’ words:
“The DIB Committee Network has opened the door for DIB 
Committees across the organization to connect, collaborate, 
learn, grow, and drive results as it relates to diversity, inclusion, 
and belonging at CTC. It has been truly inspiring to witness the 
passion that exists within every single committee, as well as all 
the momentum that each committee has driven so far in their 
business units. And with the visibility that the Network provides 
to each other’s work, we have already been able to leverage 
tools and ideas from each other. The future is promising, as we 
evolve from a network of sharing to a network where synergies 
will be identified, and we can work together to drive the desired 
outcomes. We truly are stronger together.” 
- Laura Tashjian, AVP, Merchandising Initiatives & Development  

We further raise awareness and understanding of DIB at the enterprise 
level through two key channels:

DIB inTIREnet site

Anyone across the organization can tap into this 
internal site for info about the DIB team and its 
mission. The site also houses learning resources, 
recordings of previous events and past newsletters, 
information about ERGs, programs and more. 

What’s the impact? 
By centralizing all things DIB in a single site, we are 
making it easy and efficient for any CTC employee, 
anywhere in the country, to access the tools they 
need to actively foster the kind of workplace that 
enables a sense of belonging. 

Belonging Bulletin: 
Monthly DIB Newsletter

Some 500 employees and counting have 
subscribed for this monthly, management-led 
email round-up of DIB information, resources and 
initiatives. 

What’s the impact? 
By creating a steady drumbeat of accessible, 
engaging, and informative information we can 
deepen our organizational understanding of DIB, 
and rally people to build a more inclusive culture. 
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How do our people link DIB with operations from coast to coast to coast?

 ▶ Sensory-friendly shopping experiences 
expand DIB in Yellowknife, Northwest 
Territories

In partnership with our Dealers, one of our 
Canadian Tire stores is piloting a sensory-friendly 
shopping experience designed to raise the retail 
experience for customers with autism and their 
families. At set times during the week, lights are 
dimmed, speakers are silent, walkie-talkies are 
turned down, and customers are asked to keep 
noise to a minimum.

 ▶ Partnerships match qualified job seekers 
living with disabilities with 
positions in Swift Current, 
Saskatchewan

In partnership with the SaskAbilities 
Partners in Employment Program, one 
of our Canadian Tire stores has hired 
SaskAbilities clients who have thrived 
on the job and quickly become valued 
members of our team, working across 
roles from warehouse duties to plant 
watering in the garden centre.

 ▶ Inclusive and accessible Halloween 
products are showcased in all Party City 
stores nationally 

Party City shone the spotlight on inclusive products 
and retail campaigns by adding costumes, treat 
pails and other products that reinforce a broader 
range of identities and lived experiences. Teal-
coloured treat containers (to indicate a child with 
food allergies) have been added, while dark blue 
pumpkins (building autism awareness) and pink 
pumpkins (representing breast cancer awareness) 
are new additions. True, too, for non-traditional 
costumes that dismantle stereotypes and send the 
message: anyone can embrace Halloween here.

 ▶ Merchandising fosters inclusivity and 
respect across the board

Within merchandising, the DIB Committee 
developed a ‘Speak Up’ tool, which helps employees 
understand how and when they can help foster 
inclusivity and respect by addressing inappropriate 
comments, using inclusive language, apologizing for 
mistakes and more. 

 ▶ Internal communications deepen DIB 
understanding across the PartSource team

Email communications, monthly bulletins, online 
portal, dedicated email inbox, cloud-based digital 
content platform for store TVs, training courses and 
land acknowledgements are building DIB awareness 
on key issues across the PartSource team. 

 ▶ Marketing campaigns reflect the mosaic of 
Canadians

Our Canadian Tire 100th Anniversary campaign 
was anchored in our Core Values, with a focus 
on inclusion. The Spring commercial featured a 

Toronto youth choir reprising 
The Tragically Hip’s iconic, 
Ahead by a Century. Scenes 
were carefully constructed 
to celebrate a more inclusive 
Canada, including deaf 
twin brothers fixing bikes, 
a BIPOC girl aspiring to 
be Prime Minster and a 
neighbourhood coming 
together to welcome their 

new Canadian neighbours. Hundreds of Canadians 
shared comments across social media and some 
even contacted the call centre to share their 
appreciation for Canadian Tire’s longstanding role in 
making Canadian communities better. 

Our Mark’s Fall Levi’s 501 Stories campaign 
celebrated inclusion through a highly-diverse cast, 
spanning a breadth of ages, races and religions, 
giving all Canadians an opportunity to see 
themselves in the advertising. 

Our Sport Chek “Checklist” campaign aimed to 
showcase both diversity behind and in front of 
the camera, ensuring an accurate representation 
of all Canadians. With our long-format storytelling 
platform “Joy”, we aim to shine a light on important 
social issues around diversity and inclusion and tell 
the story of athletes who helped to create a safe 
space for everyone to be able to play sports. A few 
examples of these are the Joy of Hockey with Matt 
Dumba, the Joy of Training with Ivy Richardson and 
the Joy of Hockey with The Pioneers 2SLGBT+ team.  
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REFLECTING THE DIVERSITY OF ALL CANADIANS 
IN OUR MARKETING AND COMMUNICATIONS

As one of Canada’s most iconic brands, we understand life in Canada 
and how diverse that can be. To reflect the diversity of experiences 
in our country, the Strategic Marketing team continues to launch 
campaigns that make Canadians from all backgrounds feel seen. 

The goal?
As Canada’s Store, and one of the country’s most trusted brands, it’s important that our 
customer-facing marketing reflects our commitment to DIB. ’22 featured a number of key 
campaigns that reinforced our ongoing efforts to enable a more inclusive Canada.

The process? 
The Spring TESTED for life in Canada commercial featured a Filipino-Canadian family 
celebrating the news of a new baby. Marketing worked in concert with the DIB team, the 
Asian Canadian Pacific Islander (ACPI) ERG and a third-party Filipino Cultural Consultant 
to ensure every detail, from the mano greetings to the recipe for the traditional beef 
kalderata dish, was respectfully and authentically portrayed. The ad was met with a 
positive response from all Canadians, including the Filipino community. The actress 
who starred in the spot wrote a heartfelt note within a well-respected and exclusive 
Facebook group (Subtle Asian Traits – SAT) expressing her gratitude to Canadian Tire for 
the opportunity to represent her culture, because as a young Filipino actress, the acting 
industry is extremely tough. We even had a teacher reach out for a link to the commercial 
to share with his class for National Filipino Heritage month

In their words? 
“I am so honoured and proud to represent my culture on such a big ad, as I aspire to 
be that someone for the younger generations of my culture to see themselves on TV. 
To make it even more memorable, I got to do this with my boyfriend and my ACTUAL 
parents. I have always wanted to incorporate my parents in my acting life but never knew 
how or had the chance to, and this commercial gave me that opportunity to have them 
be part of it. Thank you Canadian Tire for having us represent our culture on national TV’” 
– Venie Jessamine Gerio Salas, Cast Member.
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PROACTIVE NEWSLETTERS, 
CONVERSATIONS, ACTIVITIES AND 
TRAINING ACTIVATE DIB WITHIN THE 
PETROLEUM/GAS+ TEAM

Developing DIB-specific resources to 
help change the culture within this 
group, the team developed an action 
plan; formalized and communicated 
DIB goals for this division; and launched 
these deliverables to retailers providing 
valuable and educational information to 
foster growth and learning environment. 

Progress made?
Team recognized by Convenience Store News Canada 
as a winner of the 2022 Impact Award for work in 
Diversity, Equity & Inclusion

Next up?
Building on learnings to expand the team in 2023, 
plan awareness-day specific activities, and introduce 
new and existing ERGs to corporate and retail 
constituents in 2023 and beyond.

In their words? 
“Cognitive Empathy is not just feeling as others feel 
but also thinking like others think. It’s recognizing 
microaggressions from the perspective of others. 
It’s the “put yourself in their shoes” type mentality 
but not just how we would feel in that situation, but 
truly being an ally in recognizing our privilege and 
understanding how someone else feels.” 
– Petroleum/Gas+ DIB Committee
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STILL FROM LIFE IN CANADA 
PHOTOSHOOT
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ILLUSTRATING THE DIVERSITY OF LIFE IN CANADA  
WITH THE CONTENT AND CREATIVE TEAM

Stock photography doesn’t always represent the rich and diverse culture of 
Canadians. Looking for an authentic way to elevate Canadian diversity within 
its imagery, the Content and Creative team worked with the DIB team and our 
ERGs, led focus groups, consulted cultural advisors, and ensured an inclusive and 
thoughtful process to create the Life in Canada Photoshoot. This collection of 
photos represents diversity in Canada beyond days of significance, covering im-
portant dates such as holiday celebrations and other moments in Canadian life. 

The goal?
Create a collection of lifestyle images featuring multiple families celebrating various holidays (Lunar 
New Year, Eid al-Fitr, Diwali, Hanukkah and Christmas).

The process? 
The team performed extensive consultations with the DIB team, our ERGs, cultural advisors, and 
employees from the communities being represented for their feedback and advice. These insights 
informed their creative treatment, including wardrobe and menu direction. In addition, the team 
hired Canadian families, instead of actors, to be featured in the photoshoot and consulted with 
them about their own traditions for an authentic experience. Behind the camera, the photographer 
and other creative professionals were also members of equity-deserving communities.

In their words? 
“As an Art Director it was an honour to work on this first of its kind at CTC project. Tommy Chan 
(Associate Programs Manager, Content Management and Creative), Merik Williams (Producer, 
Content Management and Creative) and I connected with colleagues from across the organization 
that represented the cultures we were capturing and were met with enthusiasm, and genuine 
excitement for the project. From a personal perspective, this entire project was a truly special 
experience. As a member of an ethno-religious minority myself, I loved being able to help various 
communities feel seen. These images really feel like ‘Life in Canada.’” 
– Heidi Ash, Art Director, Creative Content.
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Contributing to the broader dialogue
Like many organizations, we are on a journey towards belonging — and we are 
learning day by day. We may not have all the answers. But we do have a deep 
commitment to asking bold questions, and sharing insight gleaned across networks 
and industries. This is how we extend the sense of belonging we’re nurturing within 
our organization across the broader Canadian marketplace. 

Where can you find CTC actively partnering  
to propel DIB dialogue forward?

 ▶ Canadian Marketing Association’s 
Diversity, Equity & Inclusion 
Committee 

CTC’s Associate Vice President, DIB 
Programs and Partnerships Abhishek 
Sarathy and Canadian Tire Retail Vice 
President, Strategic Marketing Irene 
Daley participated in panel discussions 
around marketing with a DIB lens — and 
we are proud to be featured in a Strategy 
Magazine piece based on the event:

Spotlight on: Men and women don’t 
see eye-to-eye when it comes to 
DE&I » strategy

 ▶ Women’s Executive Network ‘Live 
Your Truth’ Event

CTC’s Micheline Davies (Senior Vice 
President, Automotive), Carolyn 
McPherson (Vice President, Living 
Division) and Letecia Rose (Vice 
President, DIB) discussed authentic ways 
of leading, intersectionality, and the 
specific challenges women face when 
progressing in their careers. 

 ▶ BFUTR Global Tech Summit 2022 
by the Black Professionals in Tech 
Network

CTC’s Vice President, DIB Letecia Rose 
was a panellist in the Black Women in 
Tech: Let’s Talk Progress panel discussion 
about challenging rhetoric to equip 
women with the tools they need to 
lead in today’s reality. This Summit 
represents the largest gathering of Black 
professionals in the world. 

 ▶ Giants of Africa Inclusive Leadership Forum

Participating in the Everyday Activism Panel Discussion, 
Letecia shared insights about how we can all take 
ownership on driving change. In 2022, CTC served as 
an official learning partner of the Forum, shaping the 
design of conference content, and creating meaningful 
learning outcomes for this important event. 

 ▶ Women’s Executive Network Mojo Mondays 
Inclusive Leader Forum Sessions

As co-leader of these valuable sessions, 
Letecia discussed the meaning of values-
based organizations, psychological 
safety, and the need to cultivate safe 
spaces in uncertain times. 

 ▶ YWCA panel ‘Closing the 
Gender Gap: A Roadmap to 
Equitable Employment”

Sharing expertise on supporting 
women and gender diverse people 
in the workplace to foster equitable 
outcomes, Letecia offered thoughts and 
insights as a panelist.  

 ▶ International Performance Management 
Institute HR Summit session ‘Candid 
Conversation: Delivering Meaningful DE&I 
Initiatives in the Workplace’

Letecia facilitated a conversation with industry experts 
while sharing learnings from her own career.

 ▶ ‘Dynamics of Diversity’ session at the ESG 
Forum

Helping ESG professionals to understand the 
importance of diversity, inclusion and belonging in the 
social aspect of ESG, Letecia was pleased to discuss 
how businesses can drive this work alongside their 
employees and communities.

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstrategyonline.ca%2F2022%2F06%2F24%2Fmen-and-women-dont-see-eye-to-eye-when-it-comes-to-dei%2F%3Futm_source%3Dstream-newsletter%26utm_medium%3Demail%26utm_campaign%3Dmen-and-women-dont-see-eye-to-eye-when-it-comes-to-dei%26_u%3D3u0Qd2mwjzA%253d&data=05%7C01%7CDebora.Jesus%40cantire.com%7C940c7ca65aef417e739a08dac975b7b2%7Cbd6704ff1437477c9ac9c30d6f5133c5%7C0%7C0%7C638043804673443513%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=36%2FGGkqUzrFtGln09oyXLtE5wFbxp%2Fl1GAUlZdct60M%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstrategyonline.ca%2F2022%2F06%2F24%2Fmen-and-women-dont-see-eye-to-eye-when-it-comes-to-dei%2F%3Futm_source%3Dstream-newsletter%26utm_medium%3Demail%26utm_campaign%3Dmen-and-women-dont-see-eye-to-eye-when-it-comes-to-dei%26_u%3D3u0Qd2mwjzA%253d&data=05%7C01%7CDebora.Jesus%40cantire.com%7C940c7ca65aef417e739a08dac975b7b2%7Cbd6704ff1437477c9ac9c30d6f5133c5%7C0%7C0%7C638043804673443513%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=36%2FGGkqUzrFtGln09oyXLtE5wFbxp%2Fl1GAUlZdct60M%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstrategyonline.ca%2F2022%2F06%2F24%2Fmen-and-women-dont-see-eye-to-eye-when-it-comes-to-dei%2F%3Futm_source%3Dstream-newsletter%26utm_medium%3Demail%26utm_campaign%3Dmen-and-women-dont-see-eye-to-eye-when-it-comes-to-dei%26_u%3D3u0Qd2mwjzA%253d&data=05%7C01%7CDebora.Jesus%40cantire.com%7C940c7ca65aef417e739a08dac975b7b2%7Cbd6704ff1437477c9ac9c30d6f5133c5%7C0%7C0%7C638043804673443513%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=36%2FGGkqUzrFtGln09oyXLtE5wFbxp%2Fl1GAUlZdct60M%3D&reserved=0
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Relationships matter
At CTC, we take personal responsibility for making diversity, inclusion, and 
belonging a priority in everything we do. Among the many teams driving change 
across the organization, the teams listed below have been instrumental in the 
creation of this year in review.

Communications
CATHY KURZBOCK, Manager, 

Employee Communications

CAROLYN SKINNER, Manager,  
Corporate Communications

MEILINE CHOW, Manager, Translations

EMILY VAN DOP, Manager, Events

Environmental, Social, and 
Governance (ESG)
BRENDA HEATLEY, Manager,  
ESG Strategy & Integration

Legal
MICHAEL APPAVOO, Chief Ethics Officer

KATHRYN GRECZKOWSKI, Manager, T 
riangle Ethics Office

Human Resources (HR)
MEAGHAN O’BRIEN, Manager, Employer Brand

JEFF DICK, Manager, HR Business Partner

VICTORIA LEE, Manager, HR Business Partner

BRENDA HUNSE, AVP, HR Business Partner

CAROL BELAFI, AVP, HR Business Partner

Creative & Content Production  
and Management
SIMON CLANCY, AVP, Creative Director

ALEXA FORSYTH, Manager, Creative Content

HEIDI ASH, Art Director

CATHY KIM, AVP, Content Management
JEREMY PERRY, Manager,  
Creative & Content Production

MERIK WILLIAMS, Content Producer

KAITLYN SMITH, Manager,  
Content Programs & Strategy

TOMMY CHAN, Associate Program Manager

DIB Committee Executive 
Sponsors
JOHN PERSHING, Executive Vice President &  
Chief Human Resources Officer

SUSAN O’BRIEN, Chief Brand & Customer Officer

JESSICA ARMSTRONG, Vice President,  
HR Business Partner

KIM SAUNDERS, Vice President,  
ESG Strategy & Community Impact

Employee Resource Groups 
& DIB Champions
CARL WENG, Senior Business Insight Analyst & Chair 
of The Asian Canadian Pacific Islander (ACPI) Network

SANDRA REID, Senior Consultant, Triangle Ethics 
Office & Co-Chair of the Black Employee Network

JESSICA BARRETT, Space Plan Manager, Seasonal, 
Auto & Visual Merchandise & Co-Chair of Families @ 
the Tire

NURIN THAWER, AVP, Port Management & 
Enterprise Planning & Co-Chair of the Women’s 
Leadership Network & Co-Chair of South Asians at 
the Tire

SHERI FLETCHER, AVP, Backyard Living & Co-Chair 
of the Women’s Leadership Network

SLAVICA KACAREVIC, AVP, Paint & Home Repair & 
Co-Chair of the Women’s Leadership Network

TANYA TODD, Manager, Ethical Sourcing & Chair of 
The Indigenous Peoples Employee Network

JAMES CLARK, Category Business Manager – Kitchen 
Appliances & Chair of PRISM

JON TURCO, Associate Manager, Ship-to-Home 
Operations & Chair of EN-ABLE

BRENDA HEATLEY, Manager, ESG Strategy & 
Integration & Chair of Mental Health Matters @ CTC

CRISTINA JUAREZ, AVP, eCommerce Fulfillment 
Experience & Chair of Latinx and Hispanic Network at 
the Tire
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OUR PATH TO BELONGING
      FOR ALL

The past three years have set the beginning of our 
journey towards belonging. While we had many 
accomplishments to share in this year in review, we 
know that we are only getting started.

Across our group of companies, people are engaged, eager, and 
committed to embedding equity, diversity, and inclusion in their 
work. With the support of the DIB department, teams are taking 
personal responsibility and building the necessary skills and 
competencies to take this practice further. 

In the years to come, we will continue to make inclusion a must. 
Through ongoing workshops, resources, professional development 
opportunities, and consistent measurement practices, business 
units will lead the way in implementing desired behaviours and 
driving change throughout the company. 

We Are Here to Make Life in Canada 
Better for all Canadians.
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LEARN MORE ABOUT OUR DIB EFFORTS

https://corp.canadiantire.ca/Diversity-Inclusion--Belonging/
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