Table of Contents

UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-Q

(Mark One)
QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE

ACT OF 1934
For the quarterly period ended March 31, 2012

or

00 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the transition period from to

Commission File Number: 0-10961

QUIDEL CORPORATION

(Exact name of Registrant as specified in its chagt)

Delaware 94-257385C
(State or other jurisdiction (I.LR.S. Employer
of incorporation or organization) Identification No.)

10165 McKellar Court, San Diego, California 92121

(Address of principal executive offices, includingip code)

(858) 552-1100

(Registrant’s telephone number, including area code

Not Applicable

(Former name, former address and former fiscal yearif changed since last report)

Indicate by check mark whether the Registranthél filed all reports required to be filed by Setl3 or 15(d) of the Securities

Exchange Act of 1934 during the preceding 12 modh$or such shorter period that the Registrarg vemuired to file such reports), and

(2) has been subject to such filing requirementdte past 90 days. YeKI No O

Indicate by check mark whether the registrant ldisnitted electronically and posted on its corpokieb site, if any, every Interactive
Data File required to be submitted and posted untsto Rule 405 of Regulation Seuring the preceding 12 months (or for such srgrerioc

that the registrant was required to submit and posh files). Yes[XI] No [

Indicate by check mark whether the Registrantlésge accelerated filer, an accelerated filer, aaccelerated filer, or a smaller report
company. See the definitions of “large acceleréited” “accelerated filer” and “smaller reportirgpmpany” in Rule 12b-2 of the Exchange

Act. (Check one):

Large accelerated file O Accelerated filel

Non-accelerated file O (Do not check if a smaller reporting compa Smaller reporting compar

Indicate by check mark whether the Registrantsbell company (as defined in Rule 12b-2 of the Exde Act). YesO No

As of April 25, 2012, 33,086,450 shares of commimcls were outstanding.




Table of Contents

INDEX

PART |I—FINANCIAL INFORMATION

ITEM 1. Financial Statements (unauditt
Consolidated Balance Sheets as of March 31, 20dDacember 31, 201
Consolidated Statements of Income for the threethsoended March 31, 2012 and 2(
Consolidated Statements of Cash Flows for the thheeths ended March 31, 2012 and 2
Notes to Consolidated Financial Stateme

ITEM 2. Managemer's Discussion and Analysis of Financial Conditiod &esults of Operatior

ITEM 3. Quantitative and Qualitative Disclosuresotib Market Risk

ITEM 4. Controls and Procedur

PART Il —OTHER INFORMATION

ITEM 1. Legal Proceeding

ITEM 1A. Risk Factor:

ITEM 2. Unregistered Sales of Equity Securities bise of Proceec

ITEM 3. Defaults Upon Senior Securiti

ITEM 4. Mine Safety Disclosure

ITEM 5. Other Informatior

ITEM 6. Exhibits

Signature



Table of Contents

PART | FINANCIAL INFORMATION
ITEM 1. Financial Statements

QUIDEL CORPORATION
CONSOLIDATED BALANCE SHEETS
(in thousands, except par value; unaudited)

ASSETS

Current asset:
Cash and cash equivalel
Accounts receivable, n
Inventories
Deferred tax ass—current
Income tax receivabl
Prepaid expenses and other current a:

Total current asse

Property and equipment, r

Goodwill

Intangible assets, n

Other nor-current assetl

Total asset

LIABILITIES AND STOCKHOLDERS ' EQUITY
Current liabilities:
Accounts payabl
Accrued payroll and related expen:
Accrued royaltie:
Current portion of lease obligatic
Other current liabilitie:
Total current liabilities
Long term deb
Lease obligation, net of current porti
Deferred tax liabilit—nor-current
Income taxes payab
Other nor-current liabilities
Commitments and contingenci
Stockholder equity:
Preferred stock, $.001 par value per share; 5,08fes authorized; none issued or outstandil
March 31, 2012 and December 31, 2I
Common stock, $.001 par value per share; 50,00@slzauthorized; 33,086 and 33,276 shares issue
outstanding at March 31, 2012 and December 31, ,2@spectively
Additional paic-in capital
Retained earning
Total stockholder equity

Total liabilities and stockholde’ equity

See accompanying notes.

3

December 31
March 31,

2012 2011
$ 21,55¢ $ 61,33:
14,44 14,64¢
16,20¢ 14,65¢
10,68: 10,68!
13€ 167
4,76€ 3,24¢
67,79 104,72¢
27,751 28,08¢
71,01 71,01:
70,15¢ 73,83(
1,31( 1,23¢
$238,03( $ 278,89:
$ 6,51¢ $ 5,001
4,20( 5,371
394 15,09:
341 32¢
3,80¢ 7,12¢
15,257 32,92¢
19,00( 42,00(
5,857 5,941
7,041 7,04(
4,667 4,667
1,09¢ 92¢
33 33
174,70! 175,03(
10,37¢ 10,32:
185,11. 185,38t
$238,03! $ 278,89«
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QUIDEL CORPORATION
CONSOLIDATED STATEMENTS OF INCOME
(in thousands, except per share data; unaudited)

Three months ended

March 31,
2012 2011
Total revenues $37,96(  $59,59¢
Costs and expens
Cost of sales (excludes amortization of intangésisets of $1,438 and $1,476, respectiv 14,80¢ 20,04
Research and developmt 8,50¢ 7,46(
Sales and marketir 6,53¢ 6,25¢
General and administrati 5,92¢ 6,11:
Amortization of intangible assets from acquiredibasses and technolo 1,71¢ 1,77¢
Total costs and expens 37,49( 41,647
Operating incom 47C 17,94¢
Other (expense) incon
Interest incom 18 52
Interest expens (407) (65E5)
Total other expens (389) (603)
Income before taxe 81 17,34¢
Provision for income taxe 30 5,89i
Net income $ 51  $11,44¢
Basic and diluted earnings per sh $ 00C $ 0.3t
Shares used in basic per share calcul: 32,997 32,45
Shares used in diluted per share calcule 33,50« 32,70¢

See accompanying notes.
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QUIDEL CORPORATION
CONSOLIDATED STATEMENTS OF CASH FLOWS
(in thousands; unaudited)

OPERATING ACTIVITIES:
Net income
Adjustments to reconcile net income to net cashigeal by operating activitie:
Depreciation, amortization and ott
Stoclk-based compensation expel
Change in deferred tax assets and liabili
Changes in assets and liabiliti
Accounts receivabl
Inventories
Income tax receivabl
Prepaid expenses and other current an-current asset
Accounts payabl
Accrued payroll and related expen
Accrued royaltie:
Accrued income taxes payalt
Other current and necurrent liabilities

Net cash provided by operating activit

INVESTING ACTIVITIES:
Acquisitions of property and equipme
Acquisition of intangible:
Proceeds from the sale of fixed as:
Net cash used for investing activiti

FINANCING ACTIVITIES:
Payments on lease obligati
Repurchases of common stc
Payments on line of crec
Payment of note payable to state age
Issuance of common stock, net of cancellat
Other

Net cash (used for) provided by financing actig

Net (decrease) increase in cash and cash equis
Cash and cash equivalents, beginning of pe

Cash and cash equivalents, end of pe

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION:
Cash paid during the period for inter

NON-CASH INVESTING ACTIVITIES:
Purchase of capital equipment by incurring curlierlities

NON-CASH FINANCING ACTIVITIES:
Acquisition of other no-current assets upon issuance of common ¢

See accompanying notes.
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Three months ended

March 31,
2012 2011
$ 51 $11,44¢
5,58( 3,381
1,86: 2,05¢
1 5,88t
19¢ (2,739
(1,552 2,87:
31 7
(1,73)) (49
1,23: 21
(1,249 1,43¢
17 2,201
— (8)
(1,65€6) (45§)
2,78¢ 26,07
(1,05 (1,026
(14,926 (415)
11E —
(15,877 (1,447
(78) (67)
(3,387 (28€)
(23,000 (30,000
(1,499¢) —
1,271 58,55¢
— (68€)
(26,69)  27,51¢
(39,777  52,15(
61,33 6,78¢
$ 21,558 $58,93¢
$ 407 $ 65E
$ 28 % 96
$ — $ 47¢
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Quidel Corporation
Notes to Consolidated Financial Statements
(Unaudited)

Note 1. Basis of Presentation

The accompanying unaudited consolidated finantééments of Quidel Corporation and its subsidgfibe “Company”) have been
prepared in accordance with generally acceptedusticy principles in the U.S. for interim financiaformation and with the instructions to
Form 10-Q and Article 10 of Regulation S-X. Accargly, they do not include all of the informationdafootnotes required by accounting
principles generally accepted in the U.S. for catefinancial statements.

Certain reclassifications have been made to pear wmounts to conform to the current year preientalhe Company reclassified
patent and trademark expenses of $0.4 million fresearch and development expense to general aridistative expense on the
Consolidated Statements of Income for the threethsoended March 31, 2011. The Company reclassitisckbased compensation expens
$0.3 million from accrued payroll and related exg@nto stock-based compensation expense on theliansd Statements of Cash Flows for
the three months ended March 31, 2011. The Compentgssified the change in other non-current ademts financing activities to operating
activities of $0.1 million on the Consolidated 8taents of Cash Flows for the three months endedlMait, 2011. In the opinion of
management, all adjustments considered necesgagyféir presentation (consisting of normal remgraccruals) have been included.

The information at March 31, 2012, and for the ¢hmeonths ended March 31, 2012 and 2011, is unaldiperating results for the three
months ended March 31, 2012 are not necessarilgatide of the results that may be expected foryder ending December 31, 2012. For
further information, refer to the Company’s condated financial statements and footnotes theretthéoyear ended December 31, 2011
included in the Company’s 2011 Annual Report omir@0-K. Subsequent events have been evaluatedargtocluding the date these
financial statements were issued.

For 2012 and 2011, the Company’s fiscal year withas ended on December 30, 2012 and January 2, @&bectively. For 2012 and
2011, the Company'’s first quarter ended on AprRa12 and April 3, 2011, respectively. For easeetdrence, the calendar quarter end dates
are used herein. The three month periods endediVBdrc2012 and 2011 both included 13 weeks, reisgbet

Note 2. Comprehensive Income

Net income is equal to comprehensive income fothhee months ended March 31, 2012 and 2011, régplyc During the first quarter
ended March 31, 2012, the Company adopted Accag®iandards Update No. 2011-05, Comprehensive lagdopic 220): Presentation of
Comprehensive Income.

Note 3. Computation of Earnings Per Share

Diluted net income per share is reported baseth@miore dilutive of the treasury stock or the tiass method. Under the two-class
method, net income is allocated to common stockpamticipating securities. The Company's unvesgstricted stock awards and certain
unvested restricted stock units meet the definitibparticipating securities. Basic net income ggaire under the twdass method is comput
by dividing net income adjusted for earnings altedao unvested stockholders for the period bywaighted average number of common
shares outstanding during the period. Diluted mebine per share under the two-class method is cethfy dividing net income adjusted for
earnings allocated to unvested stockholders fop#rd by the weighted average number of commaihcammon equivalent shares
outstanding during the period. The Company exclstiesk options from the calculation of diluted metome per share when the combined
exercise price, unrecognized stock-based compensatid assumed tax benefits upon exercise areegtbah the average market price for the
Company's common stock because their effect istilntive. Stock options totaling 1.7 million andB2million for the three months ended
March 31, 2012 and 2011, respectively, were nduded in the computation of diluted earnings persl{"EPS") as their effect was anti-
dilutive.
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Quidel Corporation
Notes to Consolidated Financial Statements
(Unaudited)

Note 3. Computation of Earnings Per Share (Continud)

The following table sets forth the computation etz and diluted EPS for the three months endediMat, 2012 and 2011 (in
thousands, except per share amounts):

2012 2011

Basic net income per sha
Net income $ 51 $11,44¢
Less: income allocated to participating securi — (113
Net income allocated to common stockholc $ 51 $11,33¢
Weighted average common shares outstan— basic 32,991 32,45:
Net income per sha— basic $ 0.0C $ 0.3t

Diluted net income per shat
Net income $ 51 $11,44¢
Less: income allocated to participating securi — 112)
Net income allocated to common stockholc $ 51 $11,33¢
Weighted average common shares outstan— basic 32,991 32,45
Dilutive securities 507 257
Weighted average common shares outstar— diluted 33,50¢ 32,70¢
Net income per sha— diluted $ 0.0C $ 0.3

Note 4. Inventories
Inventories are recorded at the lower of costtfirsfirst-out) or market and consist of the fallimg (in thousands):

March 31, December 31

2012 2011
Raw materials $ 5,64( $ 5,23¢
Work-in-process (materials, labor and overhe 5,27 3,632
Finished goods (materials, labor and overhi 5,28¢ 5,78
$16,20¢ $ 14,65¢
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Quidel Corporation
Notes to Consolidated Financial Statements
(Unaudited)

Note 5. Other Current Liabilities
Other current liabilities consist of the followirtign thousands):

March 31, December 31
2012 2011
Accrued liability for technology licenses $ 89C $ 863
Customer incentive 86€ 2,352
Current portion of note payable to state age — 1,49¢
Accrued interes— income taxe: 491 491
Customer prepaymen 207 202
Other 1,35( 1,72(
$ 3,80< $  7,12¢

Note 6. Income Taxes

The Company’s effective tax rate for the three hemnded March 31, 2012 and 2011 was 37.0% an&34e@pectively. The Company
recognized an income tax expense of $30,000 argdrflion for the three months ended March 31, 2a&d 2011, respectively. The
difference between the March 31, 2012 and Marct281} effective tax rate is primarily due to thelegion of the federal research and
development tax credit in the first quarter of 2@L@ to the expiration of the statute.

The Company is subject to periodic audits by domestd foreign tax authorities. The Company’s fetléax years for 1995 and forward
are subject to examination by the U.S. authoriias to the carry forward of unutilized net opemgfiosses and research and development
credits. With few exceptions, the Company’s taxrgdar 1999 and forward are subject to examinabipistate and foreign tax authorities. The
Company believes that it has appropriate suppothf®income tax positions taken on its tax retanmd that its accruals for tax liabilities are
adequate for all open years based on an assessfieany factors, including past experience andrmegations of tax law applied to the facts
of each matter.

Note 7. Line of Credit

The Company currently has a $120.0 million senémused syndicated credit facility (the “Senior Gté&dcility”), which matures on
October 8, 2013. The Senior Credit Facility beatsriest at the lower of either the Eurodollar mtease rate. The Eurodollar rate is equal to
the Eurodollar rate plus the applicable rate, &ueddase rate is equal to the higher of the fedienals rate plus one-half of one percent plus the
applicable rate, or the lenders prime rate. Thdicgdge rate is generally determined in accordanmitle a performance pricing grid based on the
Company’s leverage ratio and ranges from 1.50%%6% for Eurodollar rate loans and from 0.50% @b% for base rate loans (weighted
average interest rate of 1.99% at March 31, 20M23.agreement governing the Senior Credit Faddigubject to certain customary
limitations, including among others: limitation bens; limitation on mergers, consolidations ankgsaf assets; limitation on debt; limitation
on dividends, stock redemptions and the redemgtimiior prepayment of other debt; limitation on stweents (including loans and advances)
and acquisitions; limitation on transactions witfiliates; and limitation on annual capital expedés. The Company is also subject to
financial covenants which include a funded delstdjusted EBITDA ratio (as defined in the Seniorditr€acility, with adjusted EBITDA
generally calculated as earnings before, among atljastments, interest, taxes, depreciation anatt@aation) not to exceed 3 to 1 as of the
end of each fiscal quarter, and an interest coeerafio of not less than 3.5 to 1 as of the englaah fiscal quarter. The Senior Credit Facility is
secured by substantially all present and futuretasnd properties of the Company. As of March2®12, the Company had $53.5 million
available under the Senior Credit Facility. The @amy’s ability to borrow under the Senior Credit#ity fluctuates from time to time due to,
among other factors, the Company’s borrowings uttikefacility and its funded debt to adjusted EBA Eatio. As of March 31, 2012, the
Company had $19.0 million outstanding under the@e@redit Facility. As of March 31, 2012, the Coamy was in compliance with all
financial covenants.
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Quidel Corporation
Notes to Consolidated Financial Statements
(Unaudited)

Note 8. Stockholders’ Equity

During the three months ended March 31, 2012, @sbfares of restricted stock were awarded, 21®shadrestricted stock were
cancelled, 18,620 shares of common stock weredssue to the exercise of stock options and 23,44Pes of common stock were issued in
connection with the Company’s employee stock pwsehaan (the “ESPP”), resulting in net proceedfi®oCompany of approximately $1.3
million. Additionally, during the three months entglarch 31, 2012, 231,704 shares of outstandingwomstock were repurchased for
approximately $3.4 million, which primarily includeshares repurchased under the Comggpseviously announced share repurchase proi
but also included 31,304 shares repurchased inemiom with payment of minimum tax withholding ajdtions for certain employees relating
to the lapse of restrictions on certain restrictetk awards during the three months ended MarcB@I2. At March 31, 2012, the Company
had $22.1 million available for repurchases unber@ompany’s previously announced share repurgiraggam.

Note 9. Stock-Based Compensation

The compensation expense related to the Compatogk-based compensation plans included in the apaoging Consolidated
Statements of Income for the three months endediiat, 2012 and 2011 was as follows (in millions):

Three months

ended
March 31,
2012 2011
Cost of sales $0.1 $0.2
Research and developmt 0.3 0.2
Sales and marketir 0.1 0.1
General and administrati\ 1.4 1.6
$1.¢ 2.1

Total compensation expense recognized for the tim@aghs ended March 31, 2012 and 2011 includesi$ilion and $1.4 million
related to stock options and $0.9 million and $@ilfion related to restricted stock, respectivehg. of March 31, 2012, total unrecognized
compensation expense related to non-vested stdinepvas $6.5 million, which is expected to beogrized over a weighted-average period
of approximately 2.5 years. As of March 31, 20b2altunrecognized compensation expense relatedrtevested restricted stock was $2.4
million, which is expected to be recognized overeaghted-average period of approximately 2.1 yegamnpensation expense capitalized to
inventory and compensation expense related to tmepany’s ESPP were not material for the three nwatided March 31, 2012 and 2011.

The estimated fair value of each stock option awead determined on the date of grant using thekB&aholes option valuation model
with the following weighted-average assumptionstfar option grants.

Three months

ended
March 31,
2012 2011
Expected option life (in years) 5.51 5.21
Volatility rate 0.4¢€ 0.47
Risk-free interest rat 0.84% 2.16%
Dividend rate 0% 0%

The weighted-average grant date fair value of samtions granted during the three months ended Mai¢ 2012 and 2011 was $6.49
and $5.61, respectively. The Company granted 58248 425,668 stock options during the three moartiaed March 31, 2012 and 2011,
respectively. The weightegverage grant date fair value of restricted staekigd during the three months ended March 31, 2082011 wa
$15.27 and $12.99, respectively. The Company gde®®850 and 163,695 shares of restricted stodkgltine three months ended March 31,
2012 and 2011, respectively. The grant date fdirevaf restricted stock is determined based orckbging market price of the Company’s
common stock on the grant date.
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Quidel Corporation
Notes to Consolidated Financial Statements
(Unaudited)
Note 10. Industry and Geographic Information

The Company operates in one reportable segmerms 8atustomers outside the U.S. represented $8idmn(15%) and $5.3 million
(9%) of total revenue for the three months endedckl&1, 2012 and 2011, respectively. As of March2812 and December 31, 2011,
balances due from foreign customers were $2.4anitind $4.8 million, respectively.

The Company had sales to individual customers aeex of 10% of total revenue, as follows:

Three months

ended
March 31,
201 2011
Customer
A 17% 17%
B _4% g%
21% 32%

As of March 31, 2012, accounts receivable fromaustrs with balances due in excess of 10% of ta@bants receivable totaled $3.7
million while, at December 31, 2011, accounts regigie from customers with balances due in exced9%f of total accounts receivable
totaled $5.5 million.

Note 11. Commitments and Contingencies
Licensing Arrangements

On September 27, 2011, the Company entered intSebend Amendment (the “Amendmerit)Quidel/Inverness Settlement Agreen
dated April 27, 2005 (the “Agreement”), as amenibgén addendum dated June 19, 2006, with Alere(foomerly known as Inverness
Medical Innovations, Inc.) (“Alere”).

The Amendment, which was effective as of April @12, amended certain royalty and other provisiarthé Agreement and enabled the
Company to "buy-down" and "buy-out" its future rtiyabligation under the Agreement for paymentaliog $29.5 million. Under the
Amendment, the Company made an initial cash paywfedt3.8 million to Alere in September 2011 in nention with a buy-down of the
Company's royalty obligations for the period begignuly 1, 2011. In addition, the Company exetige buy-out right for any remaining
future royalty obligation by exercising the Royaltgrmination Option (as defined in the Amendment)anuary 2012, thereby terminating the
Company's obligation to pay future royalties unither Agreement in exchange for a fixed cash paynnethie amount of $15.7 million less $1.0
million of specified third quarter 2011 royaltidhis amount was paid in February 2012.

In conjunction with Financial Accountings StandaBtsard Accounting Standard Update No. 2009286 Value Measurements and
Disclosures (Topic 820the Company assigned $28.8 million to the licenieetinology and $0.7 million as a one-time chargeost of sales.
In determining the fair value allocation betweea ithtangible asset licensed technology and thetiome€harge to cost of sales, the Company
assessed the past and estimated future revenaestrelated to present and future products thathespatents that are subject to the
Amendment. The effective life and related amortirabf the licensed technology will be based onhigher of the percentage of usage or the
straight-line method. This percentage of usageheiltletermined using the revenues generated frodupts covered by the patents that are
subject to the Amendment. The terms of the Amendmprvide for an estimated useful life of 3.5 yefansthis asset. The Company recorded
$2.1 million of amortization expense included gm&tion of cost of sales in the three months erdacth 31, 2012.

10
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Quidel Corporation
Notes to Consolidated Financial Statements
(Unaudited)

Note 11. Commitments and Contingencies (Continued)

The Company has entered into various other licgnagreements, which largely require royalty paymérised on specified product si
as well as the achievement of specified milestones.

Legal

The Company is involved in various claims and #itign matters from time to time in the ordinary smiof business. Management
believes that all such current legal actions, édbgregate, will not have a material adverse effiecthe Company. The Company also
maintains insurance, including coverage for prodiatility claims, in amounts which management bedis are appropriate given the nature of
its business. At March 31, 2012, the Company ha8 80llion accrued in other current liabilities a$@.3 million accrued in other non-current
liabilities for various legal matters where the Gmmy deemed the liability probable and estimable.

Note 12. Lease Obligation

During 1999, the Company completed a sale and beageransaction of its San Diego facility. Theiliacwas sold for $15.0 million, of
which $3.8 million was capital contributed by therfipany. The sale was an all cash transactionpgetie Company approximately $7.0
million. The Company is a 25% limited partner ie thartnership that acquired the facility. The teati®n was deemed a financing transaction
under the guidance in ASC Topic 840-40, AccounforgSales of Real Estate. The assets sold rematheobhooks of the Company and will
continue to be depreciated over the estimated Likiefulin December 2009, the Company amendedéhag of its lease agreement which had
no significant impact on the Company’s financiatements. The amended terms include a new tengese term through December 2019,
with options to extend the lease for up to threditamhal five-year periods. The Company will ampetithe lease obligation over this new term.
The amount of the monthly rental payments remagnstime under the amendment. In addition, the Coynpasthe option to purchase the
general partner’s interest in the partnership muday 2015 for a fixed price. The Company has deitezd that the partnership is a variable
interest entity (VIE). The Company is not, howehe primary beneficiary of the VIE as it does absorb the majority of the partnership’s
expected losses or receive a majority of the peshig’s residual returns. The Company made leagmeats to the partnership of
approximately $0.3 million for each of the threentits ended March 31, 2012 and 2011.

Note 13. Fair Value Measurement

ASC Topic 820, Fair Value Measurements and Discesequires the valuation of assets and liabilitidgjesct to fair value
measurements using a three tiered approach angefai measurement be classified and disclosedéZompany in one of the following
three categories:

Level 1: Unadjusted quoted prices in active markeds are accessible at the measurement dateefotiédl, unrestricted assets or
liabilities;

Level 2: Quoted prices for similar assets and ligds in active markets, quoted prices in markkts are not active, or inputs which are
observable, either directly or indirectly, for stargially the full term of the asset or liability;

Level 3: Prices or valuation techniques that regjiriputs that are both significant to the fair watneasurement and unobservable (i.e.
supported by little or no market activity).

11
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Quidel Corporation
Notes to Consolidated Financial Statements
(Unaudited)

Note 13. Fair Value Measurement (Continued)

As of March 31, 2012 and December 31, 2011, theyicey amount of the Company’s Senior Credit Facidipproximates fair value
because it has a variable interest rate that teflearket changes to interest rates and chandhke ibompany’s leverage ratio. As of March 31,
2012 and December 31, 2011, the Company used Raneluts to determine the fair value of its Ser@oedit Facility. As of March 31, 2012
and December 31, 2011, the carrying amount of tragany’s cash equivalents approximates fair valash equivalents primarily consisted
of funds held in a money market account. As of Madt, 2012 and December 31, 2011, fair value wesrkined based on Level 1 inputs.

12
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ITEM 2. Managemen’s Discussion and Analysis of Financial Condition ahResults of Operations
In this quarterly report, all references to “wegut” and “us” refer to Quidel Corporation and itdsidiaries.

Future Uncertainties and Forward-Looking Statements

This Quarterly Report on Form 10-Q contains forwimaking statements within the meaning of the fatlsecurities laws that involve material
risks, assumptions and uncertainties. Many possiats or factors could affect our future finahoésults and performance, such that our
actual results and performance may differ matgriaim those that may be described or implied efdrward-looking statements. As such no
forward-looking statement can be guaranteed. RQiffees in actual results and performance may asiseresult of a number of factors
including, without limitation, seasonality, the fimy of onset, length and severity of cold and #asons, the level of success in executing on
our strategic initiatives, our reliance on salesufinfluenza diagnostic tests, uncertainty suntbng the detection of novel influenza viruses
involving human specimens, our ability to devel@wmproducts and technology, adverse changes ioaimpetitive and economic conditions
domestic and international markets, our reliancamshactions of our major distributors, technolagizhanges and uncertainty with research
and technology development, including any futurdemwalar-based technology, the medical reimbursersgstem currently in place and future
changes to that system, manufacturing and produditays or difficulties, adverse regulatory action delays in product reviews by the U.S.
Food and Drug Administration (the “FDA”"), compliamwith FDA and environmental regulations, our &pilo meet unexpected increases in
demand for our products, our ability to execute gnawth strategy, including the integration of neempanies or technologies, disruptions in
the global capital and credit markets, our abiiityhire key personnel, intellectual property, pradiability, environmental or other litigation,
potential required patent license fee paymentsuaoently reflected in our costs, potential inadszyuof booked reserves and possible
impairment of goodwill, and lower than anticipaeteptance, sales or market penetration of ourpmeducts. Forward-looking statements
typically are identified by the use of terms sushmay,” “will,” “should,” “might,” “expect,” “anticipate,” “estimate,” and similar words,
although some forward-looking statements are espedifferently. Forwardboking statements in this Quarterly Report inclugi®ong other
statements concerning: our outlook for the upcorfiseal year, including projections about our rewengross margins, expenses, and the
the DHI acquisition will have on the seasonalityoof business; projected capital expenditureshferupcoming fiscal year and our source of
funds for such expenditures; the sufficiency of kquidity and capital resources; the future impafctieferred tax assets or liabilities; the
expected vesting periods of unrecognized compenmsatipense; and our intention to maintain our ersighzn research and development and
continue to evaluate technology and Company adqprisbpportunities and the source of funds for sinelestments. The risks described under
“Risk Factors” in Item 1A of this Report on Form-@0and our Annual Report on Form 10-K for the yeadled December 31, 2011, and
elsewhere herein and in reports and registrat@testents that we file with the Securities and ErgeaCommission (the “SEC”) from time to
time, should be carefully considered. You are cagtil not to place undue reliance on these forwaokihg statements, which reflect
management’s analysis only as of the date of thisrt@rly Report. The following should be read imjomction with the audited Consolidated
Financial Statements and Notes thereto beginningage 3 of this Quarterly Report. We undertake blmation to publicly release the results
of any revision or update of these forward-lookitgtements, except as required by law.

Overview

We have a leadership position in the developmeatufacturing and marketing of rapid diagnosticitgssolutions. These diagnostic
testing solutions primarily include applicationsiifiectious diseases, womertiealth and gastrointestinal diseases. We sepmuatucts direct!
to end users and distributors, in each case, fifepsional use in physician offices, hospitalsjicél laboratories, reference laboratories, leg
universities, retail clinics and wellness screergagters. We market our products in the U.S. thnaugetwork of national and regional
distributors, and a direct sales force. Internatilgnwe sell and market primarily in Japan anddperthrough distributor arrangements.
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Outlook

We anticipate revenue growth over the next ninethmsas compared to the same nine month period in flbe ygar and a related positi
impact on gross margin and net earnings. We wiitiooie our focus on prudently managing our busieskdelivering solid financial results,
while at the same time striving to continue toadiice new products to the market and maintainimgemphasis on research and development
investments for longer term growth. Finally, welwibntinue to evaluate opportunities to acquire peaduct lines and technologies, as well
company acquisitions.

Results of Operations
Three months ended March 31, 2012 compared to tharee months ended March 31, 2011

Total Revenues
The following table compares total revenues forttiree months ended March 31, 2012 and 2011 (wstads, except percentages):

For the three months Increase
ended March 31, (Decrease)

2012 2011 $ %
Infectious disease net product se $26,35¢ $47,65( $(21,29¢) (45)%
Womer’s health net product sal 8,25¢ 7,98¢ 274 3%
Gastrointestinal disease net product s 1,61C 1,71¢ (109) (6)%
Other net product sals 1,301 1,59( (289 (18)%
Royalty, license fees and grant reve 43€ 651 (215) (33)%
Total revenue $37,96(  $59,59¢  $(21,63%) (36)%

The decrease in total revenues was largely retatadveak 2011/2012 cold and flu season. This haataerse impact on our infectious
disease products, including influenza, Group AStRSV and DFA respiratory. Revenues in other pcodategories remained relatively
constant period over period.

The revenue from our royalty, license fees andtgewrenue category for all periods primarily retate royalty payments earned on our
patented technologies utilized by third parties.

Cost of Sales

Cost of sales was $14.8 million, or 39% of totalereues for the three months ended March 31, 2@i8pared to $20.0 million, or 34%
of total revenues for the three months ended Maigt2011. The absolute dollar decrease in costleéss primarily related to the variable
nature of direct costs (material and labor) assediwith the 36% decrease in total revenues. Ttrease in cost of sales as a percentage of
total revenues is primarily driven by a shift iroduct mix as flu volume was lower in the first geaf 2012 compared to 2011.

Operating Expenses
The following table compares operating expenseghi®three months ended March 31, 2012 and 201thdusands, except percentag
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For the three months
ended March 31,

2012 2011 Increase (Decrease)
As a % of As a % of
Operating Operating
total total

expenses revenues expenses revenues $ %
Research and development $ 8,504 22% $ 7,46( 13% $ 1,044 14%
Sales and marketir 6,53¢ 17% 6,25¢ 10% 281 4%
General and administrati\ 5,92¢ 16% 6,11z 10% (189 3)%
Amortization of intangible assets from acquiredibesses an

technology 3)
1,71¢ 5% 1,77¢ 3% (58 %

Research and Development Expense

Research and development expense increased pyirdaélto the timing of costs associated with oimichl studies and a project
milestone payment for the three months ended Mat¢t2012. Other key components of this expenséerédgpersonnel, consulting and
laboratory supplies.

Sales and Marketing Expense

Sales and marketing expense increased slightlyaladditional investments in our sales organizatiociuding an increase in headcount
and corresponding training costs that occurred tdsvthe latter part of the first quarter ended Mat, 2012. Other key components of this
expense relate to continued investment in exiginoglucts and customer marketing programs.

General and Administrative Expense

The decrease in general and administrative expengesnarily due to a decrease in the incentiveapgensation accrual for the three
months ended March 31, 2012 related to the decirdstal revenues and earnings.

Amortization of Intangible Assets from Acquired Busnesses and Technology

Amortization of intangible assets from acquiredibesses and technology consists primarily of custamlationships, purchased
technology and patents and trademarks acquirednnection with our acquisition of DHI.

Other Income (Expense)

The decrease in interest expense is related toraae in the average debt outstanding under auiorSeéredit Facility for the three
months ended March 31, 2012 as compared to the thamths ended March 31, 2011. Interest expens®jfly relates to interest paid on
borrowings under the Senior Credit Facility aneiest paid on our lease obligation associated auitifSan Diego facility.

Income Taxes

Our effective tax rate for the three months endeddid 31, 2012 and 2011 was 37.0% and 34.0%, regplgciWe recognized an income
tax expense of $30,000 and $5.9 million for the¢hmonths ended March 31, 2012 and 2011, resplctidee difference between the
March 31, 2012 and March 31, 2011 effective tag ratprimarily due to the exclusion of the fedeesearch and development tax credit in the
first quarter of 2012 due to the expiration of #tatute.

Liquidity and Capital Resources

As of March 31, 2012, our principal sources of ity consisted of $21.6 million in cash and caghiealents, as well as $53.5 million
available to us under our Senior Credit Facilityr @orking capital as of March 31, 2012 was $52ilion.
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Cash provided by operating activities was $2.8iamlduring the three months ended March 31, 2012 had net income of $51,000,
including non-cash charges of $7.4 million of degon and amortization of intangible assets amgberty and equipment, and stock-based
compensation.

Our investing activities used $15.9 million durithg three months ended March 31, 2012 primarilgteel to the acquisition of
intangibles associated with our exercise of a btgtause under the Alere Amendment. During theettmenths ended March 31, 2012, we
exercised the buy-out right under the Alere Amenalinehich allowed us to buy-out any remaining fetuoyalty obligation for a fixed cash
payment in the amount of $15.7 million less $1.0iom of specified third quarter 2011 royalties.dddition, we used cash for investing
activities associated with the acquisition of protitn and scientific equipment, and building impements during the three months ended
March 31, 2012.

We are planning approximately $10.0 million in ¢apexpenditures for the remainder of 2012. Thenpry purpose for our capital
expenditures is to acquire manufacturing and sieeuipment, implement facility improvements dafior the purchase or development of
information technology. We plan to fund these ampenditures with cash flow from operations attter available sources of liquidity. We
have $1.2 million in firm purchase commitments witispect to such planned capital expenditures #eealate of filing this report.

Cash used for financing activities of $26.7 milliwas primarily related to repayments under our &eBredit Facility of $23.0 million,
and repurchases of 200,400 shares of our commoh stwler our share repurchase program at a cegtprbximately $2.9 million.

We currently have a $120.0 million Senior Creditikg, which matures on October 8, 2013. The Sefliedit Facility bears interest at
the lower of either the Eurodollar rate or base.r&he Eurodollar rate is equal to the Eurodokée plus the applicable rate, and the base r.
equal to the higher of the federal funds rate plus-half of one percent plus the applicable rat¢h® lenders prime rate. The applicable rate is
generally determined in accordance with a perfoaaricing grid based on our leverage ratio andearirom 1.50% to 2.75% for Eurodollar
rate loans and from 0.50% to 1.75% for base rated@weighted average interest rate of 1.99% atMat, 2012). The agreement governing
the Senior Credit Facility is subject to certaistoumary limitations, including among others: lintii@ on liens; limitation on mergers,
consolidations and sales of assets; limitation et dimitation on dividends, stock redemptions &melredemption and/or prepayment of other
debt; limitation on investments (including loanglatvances) and acquisitions; limitation on tratisas with affiliates; and limitation on
annual capital expenditures. We are also subjdiancial covenants which include a funded delddjusted EBITDA ratio (as defined in the
Senior Credit Facility, with adjusted EBITDA genkyaalculated as earnings before, among othersaaijents, interest, taxes, depreciation and
amortization) not to exceed 3 to 1 as of the enelgh fiscal quarter, and an interest coverage cétnot less than 3.5 to 1 as of the end of each
fiscal quarter. The Senior Credit Facility is sextiby substantially all of our present and futussess and properties. As of March 31, 2012, we
had $53.5 million available under the Senior Créditility. Our ability to borrow under the Seniore@dit Facility fluctuates from time to time
due to, among other factors, our borrowings unieifacility and our funded debt to adjusted EBITEio0. As of March 31, 2012, we had
$19.0 million outstanding under the Senior Creditifity. As of March 31, 2012, we were in compliangith all financial covenants.

Our cash requirements fluctuate as a result of nomsefactors, such as the extent to which we gémeessh from operations, progress in
research and development projects, competitiortegtthological developments and the time and experedi required to obtain governmental
approval of our products. In addition, we intend¢mtinue to evaluate candidates for acquisitiantechnology licensing. If we determine to
proceed with any such transactions, we may neettto additional debt, or issue additional equitysuccessfully complete the transactions.
Based on our current cash position and our cuassgssment of future operating results, we betleateour existing sources of liquidity will |
adequate to meet our operating needs during thel2emonths.

Off-Balance Sheet Arrangements

At March 31, 2012, we did not have any relationshipother arrangements with unconsolidated estitidfinancial partners, such as
entities often referred to as structured financepacial purpose entities, which would have begabéshed for the purpose of facilitating off-
balance sheet arrangements or other contractualtgw or limited purposes. As such, we are not nellg exposed to any financing, liquidit
market or credit risk that could arise if we hagaged in such relationships.
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New Accounting Standards

In June 2011, the Financial Accounting Standardsr@¢‘FASB”) issued Accounting Standards Update§t&) No. 2011-05,
Comprehensive Income (Topic 220): Presentationash@ehensive Incon{tASU 2011-05"). The provisions of this ASU amend $B
Accounting Standards Codification (“ASC") Topic 2Z0omprehensive Income, to facilitate the continakghment of U.S. GAAP with
International Accounting Standards. ASU 2011-05hjiits the presentation of the components of colmmsive income in the statement of
stockholders’ equity. Reporting entities are allovie present either: a statement of comprehenssa@me, which reports both net income and
other comprehensive income; or separate, but catigecstatements of net income and other compraherncome. Under previous GAAP,
all three presentations were acceptable. Regardfehe presentation selected, the Reporting Eigitequired to present all reclassifications
between other comprehensive and net income oratieedf the new statement or statements. The poogsif this ASU are effective for us for
fiscal years and interim periods beginning aftec&eber 31, 2011 and the required presentatiorcigded in this filing.

In September 2011, the FASB issued ASU No. 2011x8ngibles—Goodwill and Other (Topic 350): Testdgodwill for Impairment
(“ASU 2011-08"), to allow entities to use a qudiita approach to test goodwill for impairment. A2011-08 permits an entity to first perform
a qualitative assessment to determine whethenibi® likely than not that the fair value of a rep@ unit is less than its carrying value. Ifst i
concluded that this is the case, it is necessapgtform the currently prescribed two-step goodimilpairment test. Otherwise, the two-step
goodwill impairment test is not required. ASU 2004 is effective for us beginning in fiscal year 30however, earlier adoption is permitted.
We are currently evaluating the impact of our pegdidoption of ASU 2011-08 on our consolidatedrfiial statements.

Critical Accounting Policies and Estimates

Our discussion and analysis of our financial cdoditind results of operations are based on ourtidased financial statements, which
have been prepared in accordance with accountingiples generally accepted in the U.S. The prefmaraf these financial statements
requires us to make estimates and judgments tfestt élfie reported amounts of assets, liabilitieggenues and expenses, and related disclosure
of contingent assets and liabilities. On an on-gdiasis, we evaluate our estimates, including thelsg¢ed to revenue recognition; stock-based
compensation; reserve for uncollectible accountgemtory valuation; intangible assets; softwareettgyment costs; and income taxes. We |
our estimates on historical experience and on uarather assumptions that we believe are reasonatkr the circumstances, the results of
which form the basis for making judgments aboutdheying values of assets and liabilities thatravereadily apparent from other sources.
Actual results may differ from these estimates.

A comprehensive discussion of our critical accaumfolicies and management estimates is includdtbimagement’s Discussion and
Analysis of Financial Condition and Results of Gggems in our Annual Report on Form 10-K for thayended December 31, 2011.

ITEM 3. Quantitative and Qualitative Disclosures About Market Risk

Interest Rate Risk

The fair market value of our floating interest retbt is subject to interest rate risk. Generaliig, fair market value of floating interest
rate debt will vary as interest rates increaseeorebse. We had $19.0 million outstanding undeSemior Credit Facility at March 31, 2012.
The weighted average interest rate on these bangsiis currently 1.99%. A hypothetical 100 basimpadverse move in interest rates along
the entire interest rate yield curve would increageannual interest expense by approximately 80l&n. Based on our market risk sensitive
instruments outstanding at March 31, 2012, we li@termined that there was no material market riglosure from such instruments to our
consolidated financial position, results of opemasi or cash flows as of such date.

Our current investment policy with respect to oastt and cash equivalents focuses on maintainireptadale levels of interest rate risk
and liquidity. Although we continually evaluate qulacement of investments, as of March 31, 201Rcash and cash equivalents were placed
in money market or overnight funds that we beliake highly liquid and not subject to material marfkectuation risk.
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Foreign Currency Exchange Risk

The majority of our international sales are nedetldor and paid in U.S. dollars. Nonetheless,ahssdes are subject to currency risks,
since changes in the values of foreign currenaksive to the value of the U.S. dollar can rermlarproducts comparatively more expensive.
These exchange rate fluctuations could negativepaict international sales of our products, as coh&thges in the general economic
conditions in those markets. Continued changedn/tiues of the Euro, the Japanese Yen and ottedgfocurrencies could have a negative
impact on our business, financial condition andiltesof operations. We do not currently hedge agja@mchange rate fluctuations, which me
that we are fully exposed to exchange rate changesldition, we have a supply agreement with aifpr vendor whereby we evenly share the
foreign currency exchange fluctuation risk. We niaythe future, enter into similar such arrangeraent

ITEM 4. Controls and Procedures

Evaluation of disclosure controls and proceduresWe have performed an evaluation under the supervisnd with the participation of
our management, including our Chief Executive @ffi¢'CEO”) and Chief Financial Officer (“CFQ”), dlfie effectiveness of our disclosure
controls and procedures, as defined in Rule 13e)15{der the Securities Exchange Act of 1934 (Ewchange Act”). Based on that
evaluation, our CEO and CFO concluded that oudalisice controls and procedures were effective &dasth 31, 2012 to provide reasonable
assurance that information required to be discldseds in the reports filed or submitted by us urtle Exchange Act is recorded, processed,
summarized and reported within the time periodsified in the SEC'’s rules and forms.

Changes in internal control over financial repodin  There was no change in our internal control ovearitial reporting during the
guarter ended March 31, 2012 that materially affé.cor is reasonably likely to materially affeaty internal control over financial reporting.
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PART Il OTHER INFORMATION

ITEM 1. Legal Proceedings

We are involved in various claims and litigationttees from time to time in the ordinary course aéimess. We believe that all such
current legal actions, in the aggregate, will rmtdna material adverse effect on the company. Werahintain insurance, including coverage
for product liability claims, in amounts which welleve are appropriate given the nature of thertmssi.

ITEM 1A. Risk Factors

There has been no material change in our risk fa@t® previously disclosed in our Annual ReporfForm 10-K for the fiscal year ended
December 31, 2011. For a detailed description ofisk factors, refer to Item 1A, “Risk Factors” @fir Annual Report on Form 10-K for the
year ended December 31, 20

ITEM 2. Unregistered Sales of Equity Securities andJse of Proceeds
The table below sets forth information regardingurehases of our common stock by us during thesthrenths ended March 31, 2012:

Approximate dollar

Total number value of shares tha
of shares purchase
Total number Average may yet be
price paid as part of publicly purchased

of shares announced plans under the plans or

Period purchased(1) per share or programs programs (2)
January 96,14: $ 14.91 74,00( $ 23,902,000
February 135,56¢ 14.41 126,40( 22,081,00
March — — — 22,081,00
Total 231,70 $ 14.62 200,40( $ 22,081,000

(1) In addition to our share repurchase programyitieheld 31,304 shares of common stock from emgxsyin connection with payment of
minimum tax withholding obligations relating to ttase of restrictions on certain restricted staalards during the three months ended
March 31, 2012

(2) In November 2011, we announced that our Bo&lirectors authorized us to repurchase up to gneggte of $25.0 million in shares of
our common stock under our stock repurchase praghamy shares of common stock repurchased undeptbgram will no longer be
deemed outstanding upon repurchase and will benexduto the pool of authorized shares. This reasetprogram will expire on
November 8, 201unless extended by our Board of Directt

ITEM 3. Defaults Upon Senior Securities
None.

ITEM 4. Mine Safety Disclosures
Not applicable.

ITEM 5. Other Information
None.

ITEM 6. Exhibits
19



Table of Contents

Exhibit

Number

3.1 Restated Certificate of Incorporation of Quidel gamation. (Incorporated by reference to Exhibit 8.the Registrant’s
Quarterly Report on Form -Q filed on October 29, 201C

3.2 Amended and Restated Bylaws of Quidel Corporafiimeorporated by reference to Exhibit 3.2 to thgR&ant's Current
Report on Form-K filed on November 8, 2000

4.1 Certificate of Designations of Series C Junior iegrating Preferred Stock. (Incorporated by refeseto Exhibit 4.1 to th
Registrar’s Quarterly Report on Form -Q filed on October 29, 201C

10.1(1 2011 Cash Bonus Awards to the Regis''s Executive Officers. (Incorporated by referenc&xhibit 10.1 to the Registre’s
Current Report on Forr-K filed on March 2, 2012.

10.2(1 2012 Cash Incentive Compensation Plan for Registfbrtorporated by reference to Exhibit 10.1 te Begistrar's Current
Report on Form-K filed on March 6, 2012.

10.3(1 2012 Employee Deferred Bonus Compensation Progoamédgistrant. (Incorporated by reference to Extibi2 to the
Registrar’s Current Report on Forn-K filed on March 6, 2012.

10.4(1 2012 Equity Incentive Plan Grants to Registrankedutive Officers. (Incorporated by reference tdiit 10.3 to the
Registrar’s Current Report on Forn-K filed on March 6, 2012.

10.5(1 2012 Annual Base Salaries for Regist’'s Executive Officers, effective as of March 5, 20(@corporated by reference
Exhibit 10.4 to the Registre's Current Report on Forn-K filed on March 6, 2012.

31.1* Certification by Principal Executive Officer of Regant pursuant to Rules 1-14 and 15-14, as adopted pursuant
Section 302 of the Sarbal-Oxley Act of 2002

31.2* Certification by Principal Financial and Accounti@ficer of Registrant pursuant to Rules 13a-14 &bd-14, as adopted
pursuant to Section 302 of the Sarbi-Oxley Act of 2002

32.1* Certifications by Principal Executive Officer andrigipal Financial and Accounting Officer of Regéstt pursuant to
18 U.S.C. Section 1350, as adopted pursuant tadBe2®6 of the Sarban-Oxley Act of 2002

101** XBRL Instance Documer

101** XBRL Taxonomy Extension Schema Docum

101** XBRL Taxonomy Calculation Linkbase Docum

101** XBRL Taxonomy Label Linkbase Docume

101** XBRL Taxonomy Presentation Linkbase Docum

* Filed herewith

**  Pursuant to applicable securities laws and reguratiwe are deemed to have complied with the rigygoobligation relating to th
submission of interactive data files in such exBilbind are not subject to liability under any dratitd provisions of the federal securities
laws as long as we have made a good faith attesrgairhply with the submission requirements and ptiyrgmend the interactive data
files after becoming aware that the interactiveadies fail to comply with the submission requiremts. Users of this data are advised
that, pursuant to Rule 406T, these interactive fil@sare deemed not filed and otherwise are abjext to liability.

(1) Indicates a management plan or compensatory plarrangemen
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SIGNATURES

Pursuant to the requirements of the Securities &xga Act of 1934, the Registrant has duly causisdéjport to be signed on its behalf
by the undersigned thereunto duly authorized.

Date: April 27, 201 QUIDEL CORPORATION

/s/ DOUGLAS C. BRYANT
Douglas C. Bryan

President and Chief Executive Offic
(Principal Executive Officer

/s/ RANDALL J. STEWARD

Randall J. Stewar

Chief Financial Officel

(Principal Financial Officer and Accounting Office
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Exhibit

Number

3.1 Restated Certificate of Incorporation of Quidel @mmation. (Incorporated by reference to Exhibit & .the Registra’s
Quarterly Report on Form -Q filed on October 29, 201C

3.2 Amended and Restated Bylaws of Quidel Corporafimtorporated by reference to Exhibit 3.2 to thgR&an’s Curren
Report on Form -K filed on November 8, 2000

4.1 Certificate of Designations of Series C Junior iegrating Preferred Stock. (Incorporated by refeseto Exhibit 4.1 to the
Registrar’s Quarterly Report on Form -Q filed on October 29, 201C

10.1(1, 2011 Cash Bonus Awards to the Registrant’s Exeeufifficers. (Incorporated by reference to Exhil@itlito the Registrant’s
Current Report on Form-K filed on March 2, 2012.

10.2(1 2012 Cash Incentive Compensation Plan for Registfbrtorporated by reference to Exhibit 10.1 te Begistrar's Current
Report on Form-K filed on March 6, 2012.

10.3(1 2012 Employee Deferred Bonus Compensation ProgoarRégistrant. (Incorporated by reference to ExHibBi2 to the
Registrar’s Current Report on Forn-K filed on March 6, 2012.

10.4(1 2012 Equity Incentive Plan Grants to Regist's Executive Officers. (Incorporated by referenc&xbibit 10.3 to the
Registrar’s Current Report on Forn-K filed on March 6, 2012.

10.5(1 2012 Annual Base Salaries for Registrant’s Exeeuiificers, effective as of March 5, 2012. (Incagied by reference to
Exhibit 10.4 to the Registre's Current Report on Forn-K filed on March 6, 2012.

31.1* Certification by Principal Executive Officer of Retrant pursuant to Rules 13a-14 and 15d-14, agtadgursuant to
Section 302 of the Sarbal-Oxley Act of 2002

31.2* Certification by Principal Financial and Accounti@fficer of Registrant pursuant to Rules -14 and 15-14, as adopte
pursuant to Section 302 of the Sarbi-Oxley Act of 2002

32.1* Certifications by Principal Executive Officer andriRipal Financial and Accounting Officer of Regastt pursuant t
18 U.S.C. Section 1350, as adopted pursuant tadBe2®6 of the Sarban-Oxley Act of 2002

101** XBRL Instance Documer

101** XBRL Taxonomy Extension Schema Docum

101** XBRL Taxonomy Calculation Linkbase Docume

101** XBRL Taxonomy Label Linkbase Docume

101** XBRL Taxonomy Presentation Linkbase Docum

* Filed herewith

**  Pursuant to applicable securities laws and ratiohs, we are deemed to have complied with thertiyg obligation relating to the
submission of interactive data files in such exiibind are not subject to liability under any dratizd provisions of the federal securities
laws as long as we have made a good faith attesrgairhply with the submission requirements and pttyrgmend the interactive data
files after becoming aware that the interactiveadies fail to
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comply with the submission requirements. Userdisf data are advised that, pursuant to Rule 40&Eet interactive data files ¢
deemed not filed and otherwise are not subjedatlity.
(1) Indicates a management plan or compensatory plarrangemen
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Exhibit 31.1

CERTIFICATION OF PRINCIPAL EXECUTIVE OFFICER
PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Douglas C. Bryant, certify that:

1.
2.

| have reviewed this quarterly report on Forn-Q of Quidel Corporatior

Based on my knowledge, this report does notaiorny untrue statement of a material fact or en#ttate a material fact necessary
to make the statements made, in light of the cistances under which such statements were madmisleading with respect to
the period covered by this repc

Based on my knowledge, the financial statements$ atimer financial information included in this repdairly present in all materi
respects the financial condition, results of operstand cash flows of the registrant as of, amdthe periods presented in this
report;

The registrar's other certifying officer and | are responsibledetablishing and maintaining disclosure contamld procedures (i
defined in Exchange Act Rules 13a-15(e) and 15&)}%nd internal control over financial reportirg @efined in Exchange Act
Rules 13-15(f) and 15-15(f)) for the registrant and hav

(a) Designed such disclosure controls and proceduresiused such disclosure controls and procedutes ttesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhbsidiaries, is made
known to us by others within those entities, paftidy during the period in which this report isifige prepared

(b)  Designed such internal control over financial réjpgr, or caused such internal control over finah@gaorting to be designe
under our supervision, to provide reasonable assareegarding the reliability of financial repogiand the preparation of
financial statements for external purposes in ataece with generally accepted accounting princjj

(c) Evaluated the effectiveness of the registragisslosure controls and procedures and presentiusi report our conclusions
about the effectiveness of the disclosure conantsprocedures, as of the end of the period cougrehis report based on
such evaluation; an

(d) Disclosed in this report any change in thestgnt's internal control over financial reportitigat occurred during the
registrant’s most recent fiscal quarter (the regigts fourth fiscal quarter in the case of an aimaport) that has materially
affected, or is reasonably likely to materiallyeaff, the registra’s internal control over financial reporting; &

The registrar's other certifying officer and | have disclosedsdrhon our most recent evaluation of internal @mver financia
reporting, to the registrant’s auditors and theiteemnmittee of the registrant’s board of directfws persons performing the
equivalent functions)

(@  All significant deficiencies and material weakges in the design or operation of internal cbotrer financial reporting
which are reasonably likely to adversely affectrbgistrant’s ability to record, process, summaard report financial
information; anc

(b)  Any fraud, whether or not material, that invedvmanagement or other employees who have a s@gnifiole in the
registran’s internal control over financial reportir

Date: April 27, 2012 /sl DOUGLAS C. BRYANT

Douglas C. Bryan
President and Chief Executive Officer
(Principal Executive Officer



Exhibit 31.2

CERTIFICATION OF PRINCIPAL FINANCIAL AND ACCOUNTING  OFFICER
PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Randall J. Steward, certify that:

1.
2.

| have reviewed this quarterly report on Forn-Q of Quidel Corporatior

Based on my knowledge, this report does notaiorny untrue statement of a material fact or en#ttate a material fact necessary
to make the statements made, in light of the cistances under which such statements were madmisleading with respect to
the period covered by this repc

Based on my knowledge, the financial statements$ atimer financial information included in this repdairly present in all materi
respects the financial condition, results of operstand cash flows of the registrant as of, amdthe periods presented in this
report;

The registrar's other certifying officer and | are responsibledetablishing and maintaining disclosure contamld procedures (i
defined in Exchange Act Rules 13a-15(e) and 15&)}%nd internal control over financial reportirg @efined in Exchange Act
Rules 13-15(f) and 15-15(f)) for the registrant and hav

(a) Designed such disclosure controls and proceduresiused such disclosure controls and procedutes ttesigned under ¢
supervision, to ensure that material informatidatieg to the registrant, including its consolidhbsidiaries, is made
known to us by others within those entities, paftidy during the period in which this report isifige prepared

(b)  Designed such internal control over financial réjpgr, or caused such internal control over finah@gaorting to be designe
under our supervision, to provide reasonable assareegarding the reliability of financial repogiand the preparation of
financial statements for external purposes in ataece with generally accepted accounting princjj

(c) Evaluated the effectiveness of the registragisslosure controls and procedures and presentiusi report our conclusions
about the effectiveness of the disclosure conantsprocedures, as of the end of the period cougrehis report based on
such evaluation; an

(d) Disclosed in this report any change in thestgnt's internal control over financial reportitigat occurred during the
registrant’s most recent fiscal quarter (the regigts fourth fiscal quarter in the case of an aimaport) that has materially
affected, or is reasonably likely to materiallyeaff, the registra’s internal control over financial reporting; &

The registrar's other certifying officer and | have disclosedsdrhon our most recent evaluation of internal @mver financia
reporting, to the registrant’s auditors and theiteemnmittee of the registrant’s board of directfws persons performing the
equivalent functions)

(@  All significant deficiencies and material weakges in the design or operation of internal cbotrer financial reporting
which are reasonably likely to adversely affectrbgistrant’s ability to record, process, summaard report financial
information; anc

(b)  Any fraud, whether or not material, that invedvmanagement or other employees who have a s@gnifiole in the
registran’s internal control over financial reportir

Date: April 27, 2012 /sl RANDALL J. STEWARD

Randall J. Stewar
Chief Financial Officer
(Principal Financial Officer and Accounting Office



Exhibit 32.1

Certifications by the Principal Executive Officer and Principal Financial and Accounting Officer of Registrant
pursuant to Section 906 of the Sarbanes-Oxley Acf 8002.

Each of the undersigned hereby certifies, in hiacdy as an officer of Quidel Corporation, a Dedagvcorporation (the
“Company”), for purposes of 18 U.S.C. Section 13adopted pursuant to Section 906 of the Sarbarlkey Act of 2002, that to the best of
his knowledge:

» the Company’s Quarterly Report on Form 10-Q forgbheod ended March 31, 2012, as filed with theuies and Exchange
Commission on the date hereof, fully complies wiitd requirements of (the “Report”) Section 13(a}lbfd) of the Securities
Exchange Act of 1934, as amended,;

« the information contained in the Report fairly grets, in all material respects, the financial cbadiand results of operations of 1
Company.

Dated: April 27, 2012

/s/ DOUGLAS C. BRYANT
Douglas C. Bryan

President and Chief Executive Offic
(Principal Executive Officer

/s/ RANDALL J. STEWARD
Randall J. Stewar

Chief Financial Officer
(Principal Financial Officer and
Accounting Officer




