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2012 Highlights

. Total shareholder return of 41.3%

- Improved credit quality

- Record operating earnings of $36.9 million
- Mortgage banking income more than doubled %
f

in 2012 to $12.6 million
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Margin improvement s — e —
« Closed mergers with Peoples Bancorporation, Inc. - —

and The Savannah Bancorp, Inc. - e—
- Expanded Wealth Management capabilities with e -

Minis & Co., Inc. — -

¢ -

« Core deposit growth of 37.7%
 Total loan growth of 26.9% P
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SHAREHOLDERS, CUSTOMERS & FRIENDS,

As we entered into the financial crisis of the last few
years, we had two goals: first, earn our way through
the crisis so that we do not impair our shareholders’
book value and second, utilize our financial strength
to take advantage of opportunities created by market
turbulence. Continued focus on these priorities has
allowed us to capitalize on both. In 2012, we were able
to improve our financial performance in the core bank
and also add two excellent merger partners. Both the
improved performance and the new partners will
continue to help drive growth and financial
performance. As a result, our shareholders were
significantly rewarded with a 41.3% total shareholder
return in 2012 and an increased dividend that was

never reduced during the financial crisis.

A bank is a reflection of the customers and
communities that it serves, and we are fortunate to
see economic improvement in many of our markets.
Unemployment rates improved in NC, SC, and GA
at rates faster than the national average. Many of
our growth markets such as Charlotte, Columbia,

Greenville, and Charleston all indicate significant

A bank is a reflection of the customers
and communities that it serves, and
we are fortunate to see economic
improvement in many of our markets.

gains in the number of home sales, and most of
the markets also experienced an increase in
median sales prices for homes. While the economic

environment still presents many headwinds, we have
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We have been able to build strong capital levels with very little
tangible book value dilution even with our two recent acquisitions.

seen confirmed improvement over the past year, and
these improvements will have a direct impact on our

loan growth and credit losses.

Our core earnings performance improved
dramatically during 2012, as credit costs moderated,
organic and merger and acquisition growth continued,
and expenses were well-managed. We had an internal
challenge to exceed our pre-financial crisis earnings
per share levels on an operating basis in 2012, which
we accomplished. Operating earnings per share
totaled $2.49, up from $1.05 during 2011, for an

increase of $1.44.

We will now discuss our three strategic areas of

focus: soundness, profitability, and growth.

Soundness:

The most significant headwind on soundness the
past few years has been credit related. While we are
not at the preferred levels, significant progress was
made in 2012. Loan and OREO losses were reduced
by $25.6 million in 2012. We also continued to see
substantial improvement in classified asset levels.

Non-performing assets, excluding acquired assets,

totaled 1.58%, a significant improvement from 2010
and 2011 levels. Loan problems are on the decline,
with many markets returning to pre-downturn asset
quality levels. Though there is still opportunity for
improvement in our overall credit quality, we certainly
have seen our credit issues peak and steadily improve
during the year. The other significant area in regards
to soundness is our continued strong capital levels.
We have been able to build strong capital levels with
very little tangible book value dilution even with our

two recent acquisitions.

Profitability:

We are very pleased that over the past five years,
in a period where many banks have lost much of their
tangible book value, SCBT has been able to increase
your tangible book value from $14.71 per share in 2007
to $22.54 in 2012. The return to strong earnings levels
in 2012 and the lack of dilution created by acquisitions
will help us to continue this improvement. Several areas
have contributed to our 2012 earnings, including good
organic loan and deposit growth, wealth management

and mortgage fee income, and enhanced market share

2012 Annual Review | 3



As many consumers and businesses remain frustrated with large
banks, we see these customers moving their relationships to a
bank that provides consistency, reliability, and stability.

position from new customers. Wealth management
continues to be very strong. With the addition of

Minis & Co., Inc., we increased our assets under
management to $1.6 billion for our Wealth Management
Group, and we also experienced continued growth in
mortgage fee income. We had a record year for these
areas and expect to continue to have significant

opportunity for growth during 2013.

Growth:

Managed growth has always been a strength of our
company. As many consumers and businesses remain
frustrated with large banks, we see these customers
moving their relationships to a bank that provides
consistency, reliability, and stability; all qualities that
seem to have almost vanished in the banking world.
Our position in the markets we serve enabled loan
growth of 27% and core deposit growth of 38% in 2012.
We now have just below $1.0 billion in non-interest
bearing checking deposits, which is a major milestone.
These deposits have been a significant reason SCBT
has been able to retain a solid net interest margin.

We were also fortunate to have two excellent merger
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opportunities in 2012. The Peoples Bancorporation,
Inc. transaction has worked beautifully and is a very
meaningful part of our company. The addition of
Peoples Bancorporation, Inc. adds tremendous
earnings power and strengthens our competitive
position in the Upstate of South Carolina. The
Savannah Bancorp, Inc. acquisition did not close until
the end of 2012, and it will not convert to the SCBT
platform until first quarter of 2013. We have a very
strong team, customer base, and dynamic market in
Savannah. We are very optimistic about the value this
merger brings to our company and the value it will add

to further strengthen our market position in Georgia.

We are certainly pleased with the steps that have
been made to improve the performance of the
company in 2012. As mentioned in our letter to you
last year, concentrating on improved performance
metrics would be a continued focus. As a result, both
ROE and ROA improved in 2012 to 715% and 0.70%,
respectively, compared to 6.10% and 0.58% in 2011,
respectively. We will work to further improve these
performance metrics in 2013, with a focus to improve

these levels to pre-financial crisis levels.



We continue to work to ensure SCBT is prepared for the future
and is opportunistic in finding ways to create additional

shareholder value.

The banking landscape is evolving at a rapid pace.
We continue to work to ensure SCBT is prepared for
the future and is opportunistic in finding ways to create
additional shareholder value. Our vision is clear; we
want to create a high-performing regional community
bank. We believe this model can attract talented
bankers, loyal customers, future merger partners, and
solid returns for our shareholders, as we remain

focused on executing this strategy in the coming years.

We are fortunate to add Rob Demere as a new
board member. Rob is President and CEO of Colonial
Group, Inc. and was a board member of The Savannah
Bancorp. Colonial Group is the sixth largest private
business in Georgia. His experience and knowledge
will be a valuable addition to our board. John Pollok
was also elected to the our Board of Directors. Having

been with the company for 16 years, he has served in

many capacities and currently serves as COO and CFO.

We believe that John’s addition will provide excellent
operating experience to further strengthen the board.
In 2012, Susie VanHuss and Dwight Frierson retired
from our board. As Vice Chairman, Dwight served our

company and shareholders for 16 years. Susie and

Dwight both provided tremendous leadership and we
appreciate their service and dedication to SCBT. As
we enter 2013, strong corporate governance

will continue to be a focus for our company and for
each of our board members. As the momentum
continues to build for SCBT, we are excited about the
possibilities that lie ahead and are thankful for the
employees, customers, and shareholders who have

contributed to and shared in our success.

G NI

Robert R. Horger Robert R. Hill, Jr.
Chairman of the Board President and CEO
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“We do anything

from chrome plating

for the automotive

industry to coating

nuclear reactors to satellites. If a customer wants
it done, we can usually find a way to make it work.
| plated my baby shoes in high school and haven't
found anything since that we can't plate. Ernie’s
been my banker since 1979. Our company has
evolved over the years, and he always takes the

time to understand my business and find solutions.”
—John Cutchin

Established in 1964, Palmetto Plating is located in Easley, SC and performs quality metal
finishing processes with individual attention and takes the time to understand the specific
needs of each customer. With a national reputation for their ability to handle unique and
challenging projects, Palmetto Plating has a company-wide policy of giving detailed

attention to every customer and every product that enters their plant.

—

o
L

~ ]

ICE

I

R
C/

'

il

B |

Ve

Ol

:

]

~



Jun rlo
yl'd-il‘lﬂlli PEIIGIODANSETVICCSMITTCS

ROTI10] ?mv' Lans ZiWJ
Janien Yiss draaisicns €38 AU W ETGIODETSETVICESMITTC

8 | 2012 Annual Review



“We started with

$50,000 and have

now grown to over

$17 million in sales.

Ron has been with

us every step of the way and is able to recommend
products and services that help us continue to
grow. SCBT is uniguely positioned, small enough
to offer personal attention and large enough to
keep up with our growing financial needs.”

—Jane Zhang & Jun Hu

Named one of the Top 25 Fastest Growing Companies of South Carolina by the Chamber
of Commerce, JH Global Services, Inc. found a unique niche in their industry by providing
customization to fit each customer’s individual needs. Their STAR EV brand is a
manufacturer, assembler and distributor of over 40 models of clean, green, totally

electric vehicles ranging from one-of-a-kind golf carts to all electric emergency vehicles.
CEO Jane Zhang received the 2010 Suzanne Thaler Rising Star Award and also won

Ernst & Young’s National Entrepreneur of the Year in the industrial category.
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“Eileen and the

others that | have

worked with at

NCBT are

passionate about

what they do and it

shows. They definitely

have a team approach, and everyone delivers
the same level of service across the board. Itis
always consistent. Our company is the same
way — passion and consistency are essential to
our success.”

—Clarence Sutton

Founded seven years ago, Carolina Therapeutic Services is a faith-based child placing
agency helping children and families during their most challenging times by being
committed to serve all people, regardless of ethnicity, religion, gender or culture. With

a focus on providing each child with a loving, safe home and the tools and knowledge to
grow into successful individuals, Carolina Therapeutic Services takes the “team” approach
and works with every individual involved in the development and progress of saving and

reuniting families.
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“When we started,

| went to the bank

and basically said,

‘Can you help us?’

At Dozier Crane, we are considered the crane
specialists and, when it comes to banking,

| like to work with someone who is an expert in
managing finances. Steve and John understand
my business and know what will work best for
our needs.”

—Dozier Cook

With over 39 years in the crane industry, Dozier Crane is recognized throughout the US

and overseas as The Crane Specialists. Their worldwide reputation as an expert in the
industry is evident by their extensive knowledge of cranes, the construction industry,

and their service, parts and technical assistance throughout the sales process and beyond.
Located in Savannah, Georgia, Dozier Crane is a global crane distributor having sold cranes
in 41 of 50 states in the U.S. and to more than 47 foreign countries. Dozier has also been

a partner and was responsible for the startup and a contributor to the success of two other

crane companies in the Savannah, Georgia area.
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) FINANCIAL
b CORPORATION®

GENERAL OFFICE ANALYST CONTACT
SCBT Financial Corporation John C. Pollok
520 Gervais Street Chief Financial Officer and Chief Operating Officer

Columbia, SC 29201 SCBT Financial Corporation

Post Office Box 1030
Columbia, SC 29202
(803) 765-4628

www.scbtonline.com

Please read the following disclosure along with the annual shareholder letter.

'Non-GAAP Measurements

STOCK INFORMATION
The Company’s Common
Stock is listed on the NASDAQ
Global Select Market™

under the trading symbol SCBT.

Management believes that non-GAAP measures provide additional useful information, particularly these measures have become widely accepted as meaningful measures during the
current economic crisis impacting financial institutions. Non-GAAP measures should not be considered as an alternative to any measure of performance or financial condition as

promulgated under GAAP, and investors should consider the company’s performance and financial condition as reported under GAAP and all other relevant information when assessing
the performance or financial condition of the company. Non-GAAP measures have limitations as analytical tools, and investors should not consider them in isolation or as a substitute for
analysis of the company’s results or financial condition as reported under GAAP. Such information should be read in conjunction with the Company’s Annual Report on Form 10-K filed with

the Securities and Exchange Commission.

Forward Looking Statement

This Report contains certain forward-looking statements as defined in the Private Securities Litigation Reform Act of 1995. These statements may address issues that involve significant
risks and uncertainties. Although we believe that the expectations reflected in this discussion are reasonable, actual results may be materially different. Please refer to the Company’s

Annual Report on Form 10-K for the year-ended December 31, 2012, for a more thorough description of the types of risks and uncertainties that may affect management’s forward looking

statements.
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