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Cautionary Statements

Forward Looking:

This presentation contains certain forward -looking statements as defined by the Private Securities Litigation Reform Act of 1995 . Forward-looking statements are not historical facts, but instead represent only the beliefs,
expectations, or opinions of TowneBank and its management regarding future events, many of which, by their nature, are inherently uncertain. Forward-looking statements may be identified by the use of such words as: “believe,”
“expect,” “anticipate,” “intend,” “plan,” “estimate,” or words of similar meaning, or future or conditional terms, such as “will,” “would,” “should,” “could,” “may,” “likely,” “probably,” or “possibly.” These statements may address issues that
involve significant risks, uncertainties, estimates, and assumptions made by management. Factors that may cause actual resuk to differ materially from those contemplated by such forward -looking statements include the impacts of
the ongoing coronavirus (COVID-19) pandemic; competitive pressures in the banking industry that may increase significantly; chames in the interest rate environment that may reduce margins and/or the volumes and values of loans
made or held as well as the value of other financial assets held; changes in the creditworthiness of customers and the possite impairment of the collectability of loans; general economic conditions, either nationally or regionally, that
may be less favorable than expected, resulting in, among other things, a deterioration in credit quality and/or a reduced demand for credit or other services; changes in the legislative or regulatory environment, including changes in
accounting standards and tax laws, that may adversely affect our business; costs or difficulties related to the integration o f the businesses we have acquired may be greater than expected; expected cost savings associated with
pending or recently completed acquisitions may not be fully realized or realized within the expected time frame; cybersecurit y threats or attacks, the implementation of new technologies, and the ability to develop and maintain
reliable electronic systems; our competitors may have greater financial resources and develop products that enable them to co mpete more successfully; changes in business conditions; changes in the securities market; and changes
in our local economy with regard to our market area. Any forward-looking statements made by us or on our behalf speak only as ofthe date they are made or as of the date indicated, and we do not undertake any obligation to update
forward -looking statements as a result of new information, future events, or otherwise. For additional information on factors th at could materially influence forward -looking statements included in this report, see the “Risk Factors” in
our Annual Report on Form 18K for the year ended December 31, 2020, our Quarterly Report on Form 16 Q for the period ended June 30, 2021, and related disclosures in other filings that have been, or will be, filed by TowneBank
with the Federal Deposit Insurance Corporation.
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Non-GAAP Financial Measures:

This presentation contains certain financial measures determined by methods other than in accordance with accounting principles generally accepted in the United States of America (“GAAP”). Such non-GAAP financial measures
include the following: fully tax-equivalent net interest margin, core operating earnings, core net income, tangible book value per common share, total risk-based capital ratio, tier one leverage ratio, tier one capital ratio, and the
tangible common equity to tangible assets ratio. Management uses these non- GAAP financial measures to assess the performance of TowneBank’s core business and the strength of its capital position. Management believes that
these non- GAAP financial measures provide meaningful additional information about TowneBank to assist investors in evaluating operating results, financial strength, and capitalization. The non- GAAP financial measures should be
considered as additional views of the way our financial measures are affected by significant charges for credit costs and other factors. These non- GAAP financial measures should not be considered as a substitute for operating
results determined in accordance with GAAP and may not be comparable to other similarly titled measures of other companies. The computations of the non - GAAP financial measures used in this presentation are referenced in a
footnote or in the appendix to this presentation.




Why TowneBank

Consistent Earnings Growth
Balance Sheet Growth
Capital Strength

Shareholder Value



TowneBank at a Glance

Ranked on
2 1Years # 1 Forbes

Consecutive Deposit Market Best Banks List
Earnings Growth Share in Hampton
Roads
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Total Assets Total Deposits
NIM (FTE) ROAA ROTCE

2.94% 1.48% 17.57%

*Results for the quarter ending June 30,2021
** TowneBank operates in the top two most attractive/ favorable markets for business according to CNBC’s America’s Top States for Business 2021 survey.
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The Towne Model

®» ¥ 9 %

Culture Commitment to Super Community Local
of Caring Community Service Bank Model Decision Making
& Engagement

’$ ey &y 228,

Superior Extraordinary Member Best Bankers Embracing Diverse
Shareholder Value Experiences & Team Members Talents, Perspectives
& Experiences




Consistent Earnings Growth

$160M i:,:‘T
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$124.8

*YTD Results

TOWNE BANK



Disciplined Acquirer and
Experienced Integrator

$18B

$1.8 billion in Total Assets
$16B Charlotte & Raleigh, NC MSA $15.8

$14.6

$14B
$1.2 billion in Total Assets
Hampton Roads, VA MSA $11.9
$12B $11.2
$10B
$1.1 billion in Total Assets $8.5
Richmond, VA MSA $8.0
$8B
$173 million in Total Assets $6.3
NE N. Carolina (Outer Banks)
$6B g7 950
$272 million in Total Assets $4.4 '
$4B Newport News—Hampton, VA $3.6 $3.9
14 $1.8 2.2
$28B s 08 809
$0 2 $0-4 . .
op  — e [ ] - -

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2Q21*

m Organic m Acquired




Our Bank Reach

Average Branch Size

Glen Allen @
® Mechanicsville

@ Richmond (5)

Chesterfield ®
2 95 M Williamsburg (2) ® @ York
$ ® Newport News (2)

® Hampton
Norfolk (4)
Suffolk ®
. a s . ® Portsmouth (3)
Virginia North Carolina s ® Virginia Beach (6)
Moyock @ Grandy
Camden @ @

® Duck
® Southern Shores
® Nags Head
@ Raleigh @
Greensboro & Cary .

Greenville

® Charlotte (2)




Dominant Deposit Market Share

Hampton Roads MSA Market Position Hampton Roads MSA Market Share (%) *
T gfumber Deposits in Market Avg. Branch Institution 1999 2005 2010 2015
Branches Market ($000) Share (%) Size ($000)
Truist n/a n/a n/a n/a 23.9
2 Truist 72 7,063,811 23.9 98,108 Wells Fargo 28.7 22.7 20.3 19.7 19.7
3 Wells Fargo 42 5,809,898 19.7 138,331 SunTrust 15.6 14.0 15.6 16.8 n/a
) BB&T 221 14.5 12.2 13.0 n/a
4 Bank of America 29 3,676,282 12.5 126,768
Bank of America
5 Atlantic Union Bank 21 1,128,542 3.8 53,740

6 Old Point National Bank 22 1,014,107 3.4 46,096

Hampton Roads Market

7 Chesapeake Bank 8 582,279 2.0 72,785
8 Southern Bank and Trust 11 573,228 1.9 52,112
\ TowneBank
9 PNC Bank 11 457,835 1.6 41,621
’ ’ 1.27B
Total Market $
10 Farmers Bank 8 427,575 1.5 53,447 Growth
All other institutions 1,238,224 22,930 $325 B

TOTAL FOR INSTITUTIONS IN MARKET m 29,528,625 --

1. Data as of the 6/30/2020 FDIC Summary of Deposits for the Virginia Beach — Norfolk — Newport News, VA MSA
2. Growth for the period June 30,2019-2020 - Source: FDIC Summary of Deposits




Diversified Business Model

Total Revenue Noninterest Income’

2017 41.9% 57.4%
m Banking Segment ~ ® Realty Segment W Insurance Segment

m Net Interest Income Non-Interest Income

*YTD Results
1. Normalized noninterest income excludes gain (loss) on investment securities and the gain of $17.63 million on the sale of Red Sky Travel Insurance (2020)




Insurance Revenue

Annual Revenue and AchiSitionS)OLLARS IN MILLIONS

13.2%

compounded annual growth rate
for the past 9 years

$78.20 $78.75
$66.02
$60.20
$54.51
$47.54
$42.27 $41.97
$34.30
$28.94
$25.81
4 2 2
®
) )
2011 2012 2013 2014 2015 2016 2017 2018 2019
m Revenue

*YTD Results

Insurance Agency Acquisitions

2020

2Q21*




Awards & Recognition

Forbes 2021

BUSINESS INSURANCE

Virgi"ia" BAI?\IEKSJIN

5 Star Rating Platinum and Bronze Top 100 Brokers Outstanding CRA Rating
One of the Strongest Presented to Top of US Business Compliance with Community
Financial Institutions Producing Loan Officers Towne Insurance Reinvestment Act (CRA)

in the Nation TowneBank Mortgage Ranked #16 in the Top 50 of 2020 regulations

2019 2019 . - 2019
the Best Banks in the Nation
2021
=) : iy
- & AMERICAN BANKER )
Grisenwich . e &7 .
EX!’.'L:‘.f.rl?.ﬂfF mﬂh DIJAL"[ES BERKSHIRE BEST BA"KS "
L HATHAWAY TO WORK
HomeServices FOR 2O1 B
Greenwich Excellence | Top 4 in Assets A Top 20 Affiliate Best Bank to Work For Best of the Best Good Corporate
Small Business Banking Under Management Berkshire Elite Circle Award Ranked Top 20 Nationally Coastal Virginia Businesses Neighbor Award
Among 600+ financial institutions, Towne Investment Group | Berkshire Hathaway | as Best Bank to Work For excelling in their industries Outstanding workplace

only 36 are rated as excellent by Towne Wealth Management* Towne Realty 2018 2018 volunteer programs

their business clients 2020 2019

2017
2019




2nd Quarter 2021 Financial Results




Performance Highlights

Dollars in millions,

except per share data

Q2-FY21 Qi-FY21 Q2-FY20

Net Interest Income S 101.14 S 99.99

Noninterest Income 66.18 82.52

12% S 93.27
(19.8%) 69.38

Noninterest Expense 105.39 97.33 8.3% 91.02

Net Income Attributable to

(19.1%) 34.61
TowneBank
Earnings Per Share-Diluted (19.2%) 0.48
Dividends Per Share 0.20 0.18 11.1% 0.18
Tangible Book Value per Share 18.70 17.94 4.3% 16.68
Assets 15,804 15,079 4.8% 15,580
Loans 9,424 9,735 (3.2%) 9,802
Deposits 12,965 12,140 6.8% 11,265
Return on Avg Assets 1.48% 1.92%  (22.9%) 0.97%
Return on Avg Tangible Common
" 17.57% 22.45%  (21.7%) 12.44%
Equity
Net Interest Margin (TE)* 2.94% 3.06% (3.9%) 2.87%
Nonperforming Assets / Assets 0.10% 0.11%  (15.9%) 0.19%
Allowance for Credit Losses
/ 1.15% 1.19% (3.8%) 0.92%
Loans
Net Charge-offs / Average Loans -0.01% 0.03% (120.4%) 0.00%

\7A%

Change

8.4%
(4 6%)

15.8%

61.3%

60.7%
11.1%
12.1%

1.4%
(3.9%)
15.1%

53.0%
41.2%

2.4%
(48.7%)

24.3%

35.7%

s

Q2-FY21

201.13 S
148.70

202.72

0.38
18.70

15,804
9,424
12,965

1.69%
19.96%

3.00%
0.10%

1.15%

0.01%

YTD

Q2-FY20

182.77
117.58

187.91

60.99

0.84
0.36
16.68

15,580
9,802
11,265

0.93%
11.25%

3.25%
0.19%

0.92%

0.01%

\7A%

Change

10.0%
26.5%

" om| ams| e

7.9%

5.6%
12.1%

1.4%
(3.9%)
15.1%

82.6%
77.5%

(7.8%)
(48.7%)

24.3%

10.3%

WEK?
-
<

consecutive years of
increased earnings

$124.80M -

Net income in 2Q21($1.72 per share)
vs. $60.99M in 2Q20 ($0.84 per
share)

$349.83M

Total revenue, an increase of $49.48M
vs the same period 0f2020

1.15%

Total loan losses allowance
(1.22 % excluding PPP loans)

2.94%

Margin included purchase accounting
accretion of 2bp

$3.06B *

Volumes of strong mortgage
origination




Income Statement Summary

QTD YTD
Amounts in millions
Q2-FY21 Q1-FY21 Q/QChange Q2-FY20 Y/YChange Q2-FY21 Q2-FY20 Y/Y Change
Interest Income S 111.81 S 112.29 (.4%) S 114.55 (24%) S 22411 S 228.65 (2.0%)
Interest Expense 10.67 12.30 (13 2%) 21.27 (49 8%) 22.97 45.88 (49.9%)
Provision for Credit Losses (10.06) (4.03) 149.7% 26.94 (137.3%) (14.08) 33.96 (141.5%)
Net Interest Income after
111.20 104.02 6.9% 67.6% 215.22 148.81 44.6%
Provision for Credit Losses
Noninterest Income 66.18 82.52 (19.8%) 69.38 (4.6%) 148.70 117.58 26.5%
Noninterest Expense 105.39 97.33 8.3% 91.02 15.8% 202.72 187.91 7.9%
Income Before Taxes and
71.98 89.21 (19.3%) 44.69 61.1% 161.19 78.48 105.4%
Noncontrolling Interests
Provision for Income Tax Expense 13.98 16.58 (15.7%) 87.3% 30.56 13.65 123.9%
Minority Interestin 64 (39.5%) 6 (16.0%) 52 0%

Unconsolidated Subs

Net | Attributable t
etincome Attributable to 55.80 69.00 (19.1%)| ¢  34.61 61.3% 124.80 | $ 60.99 104.6%
TowneBank




Financial Performance Trends

Core Net Income "avounts wmiLions Core Efficiency Ratio’

$160.0 $141 5 $1 394 $1455 66.00% 63.73% 64.67%
$140.0 $125.0 64.00% ° 62.34% ¢
:zgg $97.2 62.00% . 60.34%

$80'0 60.00% °

$60-0 58.00% 56.52%
$40.0 56.00% ®
$20.0 54.00%

$0.0 52.00%

2017 2018 2019 2020 2Q21* 2017 2018 2019 2020 2Q21*
Core ROAA! Core ROATCE!

1.80% 1.70% 25.00%

1.60% % 20.00%

1.40% [} 1.20% 20.00% o

o 1.17% b , 15.49%

1.20% 1.03% . 13.78% 0

1.00% 15.00% 12.69% ® o 12.75%

0.80% o &

0.60% 10.00%

0.00% 0.00%

TOWNE BANK



$300.0
$250.0
$200.0
$150.0
$100.0

$50.0

$0.0

2.50%

2.00%

1.50%

1.00%

0.50%

0.00%

Financial Performance

PPN R1AMOUNTS IN MILLIONS

$147.9

2017

$176.6

2018

PPNR ROAA

1.77%

2017

TOWNE BANK

1.67%

2018

$180.8

2019

1.55%

2019

$244.6

I $141.3

2020 2Q21*
1.92%

1.73%

2020 2Q21*

Trends

$4.00
$3.50
$3.00
$2.50
$2.00
$1.50
$1.00
$0.50
$0.00

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

PPNR Earnings Per Sharé

$2.37

2017

PPNR ROATCE

18.99%

2017

$2.48

2018

19.10%

2018

$3.38
$2.50
2019 2020
20.93%
17.61%
2019 2020

$1.95

2Q21*

22.51%

2Q21*



Net Interest Income

Net Interest Income & NIM (TE)1AMOUNTS IN MILLIONS AVg Earning Assets & Yield (TE)MOUNTSIN MILLIONS

$13,160 $14,262 $13,484 $13,343 $13,936

2Q20 3Q20 4Q20 1Q21 2Q21

mmmm Avg Earning Assets Yield on Earning Assets

AVg. Interest Be aring Liabilities & Cost (TE) AMOUNTS IN MILLIONS

$8,642 $9,214
' $8,031 $8,008 $8,068

2Q20 3Q20 4Q20 1Q21 2Q21

2Q20 3Q20 4Q20 1Q21 2Q21
mmmm \et Interest Income NIM @ NIM (ex PAA)




NIM & Net Interest Income Sensitivity

Net Interest NIM (TE)?

- (0.05%)
oo e
0.05% 0.01% 0.01% 2
Loans HFI Loans HFS Earning Asset Mix Interest Bearing... 2Q21
1Q21 PPP Asset Investments & Cash Deposits Other
Net Interest Income Sensitivity?
) 37.90%
IRR - Current Qtr 27.98%

18.37%
8.88%

-5.49% ol

-100 bp Base +100 bp +200 bp +300 bp +400 bp




Noninterest Income

QTD YTD

YTD 2Q21*

$147.4M

Amounts in millions Q/Q \7A% Y/Y
Q2-Fy21 Ql-FY21 Q2-FY20 Q2-FY21 Q2-FY20
Change Change Change

Residential Mortgage

. S SR | E 37.41 (31.8%) S 29.71 (14.1%) S 62.94 S 37.13 69.5%
Banking Income Net

Insurance Commissions
and Other Title Fees 18.33 16.33 12.3% 17.61 4.1% 34.66 34.50 0.4%
and Income, Net

Real Estate Brokerage B Banking Segment
and Property Mgmt 10.98 17.93 (38.8%) 10.78 1.9% 28.92 17.72 63.2% Realty Segment
Income, Net B Insurance Segment
Service Charges on
. 2.39 2.19 9.2% 1.89 26.6% 4.58 4.33 5.8%
Deposit Accounts
Credit Card Merchant
1.67 1.30 28.0% 1.11 50.4% 2.97 2.29 29.8%
Fees, Net
YTD 2Q20*
Bank-owned Life
1.54 1.52 1.5% 1.58 (2.7%) 3.06 469 (34.8%) 1 09 7 M
Insurance $
|
Other Income 5.49 4.84 13.5% 3.76 45.8% 10.32 8.99 14.8%
Gain (Loss) on
0.25 1.00 (74.8%) 2.93 (91.4%) 1.25 7.93 (84.2%)

Investment Securities

66.18 82.52 | (19.8%) 69.38 | (4.6%) 148.70 117.58 |  26.5%




Insurance Revenue

Insurance Revenue Composition

12.1% 0-3%

0.8%

TotalRevenue*

$41.97/M

17.4%

\ 69.4%

*YTD Results

Property and Casualty
Employee Benefits

m Specialized Benefit Services

m Contingency & Bonus Revenue

m Other Income
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25

insurance acquisitions
since 2001

Continued efforts to
expand in growth
markets




Mortgage Banking

Gain on Sales and Fees as a % of Loans Originated

4.02% 4.01%
3.65% 3.64%

3.17%

Dollarsin millions Origination Volume

$1,790.9

$1,687.8

$1,604.8

$1,474.6 $1,454.5

2Q20 3Q20 4Q20 1Q21 2Q21

W Purchase M Refinance




Noninterest Expense

QTD YTD

Amounts in millions

Q2-Fy21 Q1-FY21 Q/QChange Q2-FY20  Y/YChange Q2-FY21 Q2-FY20 Y/Y Change
Employee Compensation S 6137 S 58.44 5.0% S 56.93 7.8% S 119.80 S 112.79 6.2%
Occupancy Expense 7.56 8.07 (6.4%) 7.23 4.6% 15.63 14.73 6.1%
Furniture and Equipment 3.62 3.51 3.1% 3.56 1.6% 7.13 7.20 (1.0%)
Software Expense 4.49 4.19 7.1% 3.49 28.7% 8.69 6.98 24.4%
Data Processing 3.41 3.24 5.4% 2.72 25.6% 6.65 5.51 20.7%
Professional Fees 2.26 2.34 (3.4%) 2.97 (24.0%) 4.60 6.04 (23.9%)
Advertising and Marketing 3.26 2.97 9.8% 1.99 64.0% 6.23 5.57 11.8%
Amortization - Intangibles 2.72 2.72 (.2%) 2.90 (6.3%) 5.44 5.85 (7.0%)
Other Expenses 16.71 11.84 41.1% 9.24 80.8% 28.55 23.23 22.9%

$352.12 $378.26 $395.83
$296.21

$202.72

I .
62%




Core Efficiency Ratio!

2Q20 3Q20 4Q20 1Q21 2Q21

W Banking Segment  m Realty Segment  m Insurance Segment  m Towne Consolidated

1. Non-GAAP financial measures- see nonGAAP reconciliations




Balance Sheet: Consistency & Stability

Total Assets avounts inmiLLions

$15,804

$14,626
$11948
$1L163
$8,522
$7,974 I

2016 2017 2018 2019 2020 2Q21*

Total Loans avounts inmiLLions

$9.629 9 424

$8.419
$8.018

$5.807 $5,947

2016 2017 2018 2019 2020 2Q21*

$11,573
$9,271
$8,370
6,448
$6,035 s I

Total DepOSitS AMOUNTS IN MILLIONS

$12,965

2016 2017 2018 2019 2020 2Q21*




Balance Sheet Summary

Amounts in millions Jun-2021 Mar-2021 Q/Q Change Jun-2020 Y/Y Change

Cash and Cash Equivalents S 3,120 S 2,108 48.0% S 2,651 17.7%
Securities 1,493 1,457 2.5% 1,364 9.5%
Loans Held for Sale 554 583 (4.9%) 610 (9.2%)

Loans 9,424 9,735 (3.2%) 9,802 (3.9%)

Allowance for Credit Losses (108) (116) (6.8%) (90) 19.5%
Premises and Equipment Net 1.5% 3.1%
Goodwill 452 452 - 447 1.3%
Intangible Assets 42 45 (5.7%) 49 (13.1%)

Bank-owned Life Insurance 249 248 .6% 242 2.8%
Other Assets 1.6% 25.5%
hses | e wsos| sl | ie
Noninterest Bearing Deposits 5,243 4,841 8.3% 4,226 24.1%
Interest Bearing Deposits 7,722 7,299 5.8% 7,039 9.7%
T ] B N I N
Borrowings 757 (22.0%) 2,327 (74.6%)
Other Liabilities 3.4% 42.4%
T Y A B ™) B
Shareholders' Equity 1,854 1,800 3.0% 1,708 8.6%
Noncontrolling Interest (.5%) 14.8%

Equity 1,870 1,816 2.9% 1,722 8.6%
Liabilities and Equities 15,804 15,079 4.8% 15,580 1.4%

[
£

RS
Weet

\

ik
7
(K

$15,804M

Total Assets

$186.81M

2.1%y/y loan growth excluding SBA PPP

24.1%

y/y noninterest bearing deposit growth

40.44%

Noninterest bearing deposits % of total
deposits

4.3 years

Avg duration of securities portfolio




Current Expected Credit Loss (CECL)

AHO wance fO r CI’C dlt LoSsses amounts INmiLLIONS

$108.13

Allowance 3/31/2021 Provision Exp 2Q21 Net Recoveries 2Q21 Allowance 6/30/2021

Q2 2021 provision benefit for on-balance sheet loan losses of $8.08 million.

Expected loss estimates are subject to change based on continuing review of
models and assumptions, portfolio performance, changes in forecasted
macroeconomic conditions and loan mix which could result in material changes
to the reserve in future periods.
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MACROECONOMIC
FORECAST

Weighted Moody’s economic
sectors

REASONABLE &
SUPPORTABLE
FORECAST PERIOD

2 Years

REVERSION PERIOD
AND APPROACH

4 Quarter reversion period
with a blended transition
approach

KEY MACROECONOMIC
VARIABLES

Price Indices
GDP
Interest Rates
Disposable Income




Asset Quality & Credit Focus

NPAs'/ Assets NCOs / Average Loans

0, - 9 0,
0.35% 0 33 % 0279 0.05% 0.04% 0.04%
0, . (1) 0,
0.30% ) ! 0.04% ° 0.03% °
0.25% 0.22% 0.03% °
]
0.20% 0.02%
o 119
0.15% 0.11% 0.10% 0.01% 0.00%
0.10% ® °® :
0,050, 0.00% °
.05% , 2017 2018 2019 2020 2Q21*
0.00% -0.01% % o
2017 2018 2019 2020 2Q21* -0.02% -0.01%
Reserves/ Loans Texas Ratio?
0 1.25% o 3.25%
1.40% . o 115% 3.50% o o
1.20% - 3.00% 2.76%
1.00% . 2.50% 2.26%
0.76% 0.69%
0.80% ° 0.65% PV 2.00%
0.60% ° ¢ 1.50% 1.21% 1.15%
0.40% 1.00%
0.20% 0.50%
0.00% 0.00%
2017 2018 2019 2020 2Q21* 2017 2018 2019 2020 2Q21*

*YTD Results
1. Non-performing assets (non-accrual loans and leases, repossessed assets, and real estate owned) as a percent of assets
2. Calculated as the sum of non-performing assets and loans 90+ days past due and accruing divided by the sum of tangible common equity and loan loss reserves.




Capital

Risk Based Capital Ratios

5
R
: 5 :
X -~ N 0 L
on e < N~
N X 7 - @ o
o £ . £ X <
2 - 5 3
o
2017 2018 2019 2020 2Q21
Tier 1 CETI mTier 1 Ratio m Total Cap Ratio mLeverage Ratio
Liquidity Sources (in millions) Jun 30, 2021
Available Liquid Funds:
Cash and cash equivalents $ 3,120
g Unencumbered investment securities 986
o= Availability of Borrowings: _
&
Amount available from FHLB 1572
Amount available from unsecured lines of credit with correspondent banks 155
2017 2018 2019 2020 2Q21 Amount available from Federal Reserve discount window 394

m Tangible Book Value Book Value Amount available from Federal Reserve PPP liquidity window 539




Total Loan Portfolio

Residential 1 -4

i CRE-Non
Family Owner
17% Occupied

28%

Consumer &
Other Loans

1%
TOTAL

g $9.42B

As ofJun 30,2021

Government
5% CRE-Owner
Occupied
15%
Commercial &
Industrial ) Multi -family
16% Construction & 4%
Development
11%

Portfolio Highlights

+2.89% 0.10%

YTD annualized growth in loans NPAs/ Assets
excluding SBA PPP

-0.01%  9.67x

NCOs/ Average Loans Allowance to NPLs

Outstanding

Variable Rate Portfolio ($ in 000’s) % of Total Balance

Balance
No Floor $ 854 32.16%
Floor Reached $ 1,264 47.63%
0-25 bps to Reach Floor $ 504 18.97%
26-50 bps to Reach Floor $10 0.36%
5175 bps to Reach Floor $9 0.34%
76-100 bps to Reach Floor $ - 0.01%
101+ bps to Reach Floor $14 0.52%

TOTAL $2,678 100.00%




Commercial Real Estate Overview

Owner
Occupied
33%
Other
Commercial
8%
Office
Building
17%

TOTAL

$4.39B

AsofJun30,2021*

Warehouse
Industrial

Self 5%

Storage
4%

Shopping
Hotel Center
14% 11%

Non-Owner Occupied Commercial Real Estate

Other Office
Commercial BUIld‘I)ng
10% 28%
Retail
TOTAL
Buildings Warehouse
s 2 60 B Industrial
$ u 9%
Self Storage
7% AsofJun 30,2021
Shopping
Hotels Center
24% 19%

CRE/ TotalRisk Based Capital

251% 251%
246%
241% 240%

2Q20 3Q20 4Q20 1Q21 2Q21




SBA PPP Loans

SBA PPP Loan BalanceSwounts nwmitions

$1,083.9 $1,0900 $1,096.0 $1,101.0 $1,103.1 $1,104.1

¥ TOWNE BANK

$998.8
$832.9 $855.9
I I $746.6 5720.8

Apr-2020 May-2020 Jun-2020 Jul-2020 Aug-2020 Sep-2020 Oct-2020 Nov-2020 Dec-2020 Jan-2021 Feb-2021

H SBA PPP 1 SBA PPP 2

$898.3
$831.4

$757.6

$524.9

Mar-2021 Apr-2021 May-2021 Jun-2021




Non-GAAP Reconciliations




Non-GAAP Reconciliations

Core Net Income and Related Metrics

YTD

Amounts in millions

Q2-FY21 FY2020 FY2019 FY2018 FY2017
Net Income Attributable to TowneBank S 12480 S 145.53 S 138.78 S 133.79 S 87.66
Adjustments
Acquisition Related Expenses 0.25 (0.07) 0.66 8.43 2.27
Other Adjustments - - - - (3.89)
Income Tax Adjustments (0.01) (0. 08) (O. 72) 11.14
Avg Assets S 14,869.68 14,172.21 S 11,638.43 S 10,594.75 $ 8,335.00
Return on Avg Assets 1.69% 1.03% 1.19% 1.26% 1.05%
Avg Common Shares Outstanding-Diluted (YTD) 72.53 72.35 72.19 71.29 62.39
Earnmgs Per Share-Diluted 1.72 2.01 $ 1.92 S 1.88 $ 1.41
Avg Tangible Common Equity S 1,304.08 1,211.93 S 1,082.13 $ 972.82 $ 804.88
Intangible Amort Net of Tax 4.30 9.08 9.77 9.24 4,98
Return on Avg Tangible Common Equity 19.96% 12.76% 13.73% 14.70% 11.51%

Core Return on Avg Tangible Common Equity 12.75% 13.78% 15.49% 12.69%




Non-GAAP Reconciliations

Pre-tax Pre-provision Net Revenue (PPNR)

YTD
Amounts in millions
Q2-FY21 FY2020 FY2019 FY2018 FY2017

Net Income Attributable to TowneBank S 124.80 S 145.53 S 138.78 S 133.79 S 87.66
Provision for Credit Losses (14.08) 67.18 9.37 8.54 5.43
Provision for Income Tax Expense 30.56 31.90 32.60 34.23 54.81
Avg Assets S 14,869.68 14,172.21 S 11,638.43 S 10,594.75 $ 8,335.00
Avg Common Shares Outstandlng Diluted (YTD) 72.53 72.35 72.19 71.29 62.39
Avg Tangible Common Equity S 1,304.08 1,211.93 $ 1,082.13 $ 972.82 $ 804.88
Intangible Amort Net of Tax 4.30 9.08 9.77 9.24 4,98

Core Return on Avg Tangible Common Equity 22.51% 20.93% 17.61% 19.10% 18.99%




Non-GAAP Reconciliations

Core Efficiency Ratio — TowneBank Consolidated

YTD
Amounts in millions
Q2-FY21 FY2020 FY2019 FY2018 FY2017

Total Revenue S 349.83 S 664.33 S 563.94 $ 532.67 S 449.24
Less: Gain (Loss) on Securities Investment 1.25 9.63 (0.84) 0.00 (0.00)
Less: Gain on Sale of Red Sky Travel Insurance (0 03) 17.63 0.14 0.01
T T T Y
Noninterest Expense 202.72 395.83 378.30 352.12 296.21
Less: Intangible Amortization 5.44 11.50 12.37 11.71 7.66
Less: Ach|S|t|on Related Expenses 0.25 (0. 07) 0.66 8.43 2.27
Efficiency Ratio 56.59% 60.33% 64.79% 63.93% 64.23%

Core Efficiency Ratio 56.52% 60.34% 64.67% 62.34% 63.73%




Non-GAAP Reconciliations

Core Efficiency Ratio — Segments

Q2-FY21 Ql-FyY21 Q4-FY20 Q3-FY20 Q2-FY20

Amounts in millions Banking Realty Insurance | Banking CEY Insurance | Banking Realty Insurance | Banking Realty Insurance | Banking Realty Insurance

Segment Segment Segment | Segment Segment Segment | Segment Segment Segment | Segment Segment Segment | Segment Segment Segment
Total Revenue S 10785 $ 4168 S 1780 S 107.07 S 5948 S 159 S 10648 S 519 S 1341 S 10294 S 5458 S 3462 S 9948 S 4595 S 17.22
Less: Gain (Loss) on Securities Investment 0.25 - - 1.00 - - 0.00 - - 1.70 - - 2.93 - -
Less: Gain on Sale of Red Sky Travel Insurance 17.63
“loreo| aes|  ;m| wew| sods|  isgo| i0ds| sioo| 3| ionaa| sess| 69| 55| dsos| 1722
Noninterest Expense 62.91 29.58 12.91 55.09 29.19 13.05 66.57 28.09 11.28 61.64 28.15 12.18 54.57 24.38 12.08
Less: Intangible Amortization 0.91 0.59 1.22 0.96 0.59 1.17 1.01 0.66 1.13 1.06 0.66 1.13 1.11 0.66 1.13
Less: Ach|5|t|on Related Expenses 0.23 (0. 03) 0.06 0.07 0.02
Efficiency Ratio 57.62% 69.55% 65.70% 51.01% 48.08% 74.42% 61.57% 52.79% 75.71% 59.84% 50.38% 65.05% 55.36% 51.61% 63.59%

Core Efficiency Ratio 57.62% 69.01% 65.89% 51.03% 48.08% 74.03% 61.57% 52.79% 75.22% 59.84% 50.38% 65.05% 55.36% 51.58% 63.59%




Non-GAAP Reconciliations

Net Interest Margin — Tax Equivalent (TE) Basisavounts v

MILLIONS
QTD YTD
Amounts in millions
Q2-FY21 Q1-FY21 FY2018 Q3-FY20 Q2-FY20 Q2-FY21 Q2-FY21

Net Interest Income S 101.14 S 99.99 S 100.61 S 9.76 S 93.27 S 201.13 S 182.77
Tax-Equivalent Adjustment 0.92 0.59 0.52 0.60 0.56 1.51 1.18
Net Interest Income Tax-Equivalent S 102.06 | S 100.58 | S 101.13 | S 97.36 | $ 93.83 S 202.64 | $ 183.95
Net Interest Margin 2.91% 3.04% 2.97% 2.70% 2.85% 2.98% 3.23%

2.94% 3.06% 2.98% 2.72% 2.87% 3.00% 3.25%

Net Interest Margin (TE)




Non-GAAP Reconciliations

Tangible Book Value amounts N MILLIONS EXCEPT PER SHARE DATA

Amounts in millions Jun-2021 Mar-2021 Dec-2020 Dec-2019 Dec-2018 Dec-2017

Shareholders' Equity (Common) S 1,853.84 S 1,800.21 S 1,766.85 S 1,640.75 S 1,525.53 $ 1,131.24
Goodwill 452.33 452.33 452.33 446.82 433.66 270.25
Intangible Assets 42.27 44.81 45.53 54.40 58.75 38.57
Common Shares Outstanding 72.67 72.65 72.67 72.65 72.47 62.63

TOWNE BANK



JOWNEBANK
Serving Others. Enriching Lives
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