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This presentation is for marketing and information purposes only. By this presentation, neither ADAMA Ltd. nor Adama
Agricultural Solutions Ltd. (together the “Company” or “ADAMA”) intend to give, and the presentation does not constitute,
professional or business advice or an offer or recommendation to perform any transaction in the Company’s securities. The
accuracy, completeness and/or adequacy of the content of this presentation, as well as any estimation and/or assessment
included in this presentation, if at all, is not warranted or guaranteed and the Company disclaims any intention and/or obligation
to comply with such content. The Company may make improvements and/or changes in the features or content presented
herein at any time. The Company shall not be liable for any loss, claim, liability or damage of any kind resulting from your
reliance on, or reference to, any detail, fact or opinion presented herein.

This presentation contains proprietary information of the Company and may not be reproduced, copied, disclosed or utilized in
any way, in whole or in part, without the prior written consent of the Company.

The Company’s assessments may not materialize, inter alia, due to factors out of the Company's control, including the risk
factors listed in the Company’s annual reports, changes in the industry or potential operations of the Company's competitors.

All information included in this presentation relates only to the date which it refers to, and the Company does not undertake to
update such information afterwards.

Any content contained herein shall not constitute or be construed as any regulatory, valuation, legal, tax, accounting and
investment advice or any advice of any kind or any part of it. Nor shall they constitute or be construed as any recommendation,
solicitation, offer or commitment (or any part of it) to buy, sell, subscribe for or underwrite any securities, provide any credit or
insurance or engage in any transactions. Without any written consent, any third party providing this document to you shall not
act as your financial advisor or trustee. Before entering into any transactions, you shall ensure that you fully understand the
potential risks and returns of such transactions. Before making such decisions, you shall consult the advisors you think
necessary, including your accountant, investment advisor and legal and tax specialists. The Company and its affiliates,
controlling persons, directors, officials, partners, employees, agents, representatives or their advisors shall not assume any
responsibilities of any kind (including negligence or others) for the use of and reliance on such information by you or any
person to whom such information are provided.

Legal Notice
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Financial 
Performance 

Overview



• In Q1, crop prices continued to increase as crop demand recovered, fueled by:

− Pandemic-related food security concerns

− Recovery in biofuel demand

− Higher feed demand, especially in China

− Weather-related agriculture supply challenges

• The positive crop price environment, along with associated expectations of higher planted 

areas, are combining to drive global demand for crop protection products  

• Prices of intermediates and active ingredients sourced from China have increased vs. 

Q1 2020, driving up procurement costs. This was due in part to:

− Recovery of oil prices

− Higher raw material costs

− Stronger demand

• As global economies start to reopen following pandemic-related shutdowns over the past year, 

global trade markets are experiencing scarcity of transportation resources leading to higher 

freight costs

− Situation has been further exacerbated by the recent Suez Canal incident and other port 

congestions all over the globe 

General Market Update
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Q1 Highlights

▪ Sales

̶ Sales up 14% driven by robust 15% volume growth

▪ Gross Profit

̶ Volume growth alongside positive mix, more than

offset softer pricing, and higher procurement and

logistics costs

▪ Operating Expenses

̶ Higher Opex vs. Q1 2020, accommodating

significantly higher sales and inclusion of recent

acquisitions

̶ Improvement in Opex/Sales ratio:

• 20.1% vs. 20.5% in Q1 2020

▪ EBITDA

̶ Moderate increase reflecting strong growth

̶ Margin diluted by higher costs

▪ Net income

̶ Higher operating income and lower taxes more than

offset higher financial expenses

Q1 record-high sales driven by robust volume 
growth
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Adj. $ million Q1 2021 Q1 2020
%▲

USD

Sales 1,109 973 +14%

Gross Profit 322 296 +9%

% of Sales 29.0% 30.5%

Operating Expenses 223 199 +12%

% of Sales 20.1% 20.5%

EBITDA 157 153 +2%

% of Sales 14.2% 15.8%

Adjusted Net Income 52 42 +25%

% of Sales 4.7% 4.3%

Adjustments (29) (44)

Reported Net Income 23 -2

% of Sales 2.1% -0.2%

Robust business growth yields increased profits in Q1



Q1 Sales +14% driven by robust volume growth 
Sales bridge analysis ($m)

NOTE: FX includes currency effect on sales and hedging6

973

144 -12 4 1,109

Q1 2020 Quantity Variance Price
Variance

FX Q1 2021

+14%
+15%



Bridge Analysis

Q1 Gross Profit: Volume growth and positive 
mix diluted by price, cost and FX pressures
GP bridge analysis ($m)

NOTE: Quantity variance includes mix effect; FX includes currency effect on sales, costs and hedging7

296

61 -12 -17
-7 322

Q1 2020 Quantity
Variance

Price
Variance

Cost
Variance

FX Q1 2021

30.5%
29.0%



Bridge Analysis

Q1 EBITDA
Bridge analysis ($m)

NOTE: Quantity variance includes mix effect; FX includes currency effect on sales, costs and hedging8

153

61 -12
-14

-21
-10 157

Q1 2020 Quantity
Variance

Price
Variance

Cost
Variance

Operating
Expense

FX Q1 2021

15.8% 14.2%



Adjusted vs. Reported Financial Results

Note: “Others” include: amortization of acquisition-related PPA (non-cash) and other acquisition-related costs, provisions in tax expenses related to prior years’ activities. Please see 

appendix to Q1 press release for more details
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Q1’20

RMB

Q1’21

RMB

Q1’20

USD

Q1’21

USD
$ million

-16.7150.8-2.423.3Net Income (Reported)

79.91.611.50.3Amortization of Legacy PPA of 2011 acquisition of Solutions, net (non-cash)

54.950.87.97.8Syngenta Divestments & Transfers (D&T) amortization (non-cash)

107.599.815.415.4Upgrade & Relocation-related costs

5.126.80.74.1Incentive plans (non-cash)

58.512.58.41.9Others

305.8191.543.929.5Total adjustments to net income

289.2342.341.552.8Net Income (Adjusted)

The financial results in this presentation are presented on an “Adjusted” basis, and differ to some extent from the “Reported” 
financials contained in the formal financial statements of the Company. 

ADAMA’s approach on the use of adjustments:

– Adjusted results:

• Exclude items that are of a one-time or non-cash/non-operational nature that do not impact the ongoing

performance of the business

• Reflect the way the Company’s management and the Board of Directors view the performance of the Company internally

– The Company believes that excluding the effects of these items from its operating results allows management and

investors to effectively compare the true underlying financial performance of its business from period to period and

against its global peers



Working capital build-up driven by strong growth 
momentum
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Cash Flow
($m)

Balance Sheet Net Debt
($m and Net Debt / EBITDA)

Cash Flow

Working Capital
($m)

Continued growth, especially in emerging markets, 

putting pressure on working capital 

Net debt / EBITDA ratio of 2.4x

Strong Balance Sheet

-55

-116
-129

-248

Operating Cash Flow Free Cash Flow

1,511

632 

Net Debt 31/3/21 LTM EBITDA

+288 -101

+240 +427

+301

 Receivables  Payables  Inventories  NWC

Q1 2020

Q1 2021

LTM Sales 
Growth

Inventory up due to anticipation of significant further volume 

growth in coming quarters

Receivables up reflecting general growth, especially in 

emerging markets

Partially mitigated by extended payables

Note: Operating Cash Flow excluding cash interest paid



Free Cash Flow: funding growth
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Higher consumption of Free Cash Flow reflects higher build-up of working capital alongside 

relocation investments, portfolio development and acquisitions

Change in Operating Cash Flow: -$77m

Free Cash 

Flow

Q1’20

Change in 

D&A

Change in 

NWC

Increase in 

Investment 

in Fixed 

Assets

Change in 

Other

Increase in 

Investment 

in Intangible 

Assets

Free Cash 

Flow

Q1’21

Increase in 

Other 

Investing 

Activities

Increase in 

Net Income

Q1’21

Increase in 

NWC to 

support 

growth
Increasing 

investments in 

Upgrade & 

Relocation of 

facilities in 

China and 

Israel
Increasing 

investments in 

Portfolio 

Development

Acquisitions 

and Other

Change in Investing Cash Flow: -$56m

Note: “Other” includes cash interest paid

($ in millions)



Regional Review



Region Relative Sales Change Absolute Sales change (USD $m)

Europe

Latin America

North America

Asia Pacific

India, Middle East & 

Africa

Total

Robust volume growth in most regions
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14.0%

20.4%

12.4%

11.3%

(3.5%)

13.6%

23.0%

11.8%

22.1%

(4.1%)

-5% 0% 5% 10% 15% 20% 25%

CER USD

of which, 

China +$56m

27   

83   

21   

18   

(12)  

-20 0 20 40 60 80 100 120 140

of which, China: 

+71.0% CER; 

+81.6% USD

Sales change by region – Q1 2021 vs. Q1 2020

39.3%

52.7%

136
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Q1 2021 Regional Highlights

North America
• Strong performance driven by 

Consumer & Professional business, 

benefiting from reopening of economy 

after COVID-19 related restrictions

• Softer performance in US CP due to 

competitive market environment, supply 

and logistics constraints

+12%

USD
Europe

• South: Favorable conditions drove good 

demand; some challenges in France with 

high channel inventories and low pest 

pressure on OSR and cereals

• North: Slow start to season, esp. 

compared to Q1’20, which benefited from 

buying in advance of COVID- shutdowns

-3%

USD

Latin America
• Continued growth driven by solid volume 

growth

• Good performance from recent 

acquisitions in Peru and Paraguay, and 

product launches

• Brazil: Continued volume growth offset 

by weaker BRL

+11%

USD IMA

• Solid performance driven by strong 

volume growth amid continued positive 

weather conditions

• New state-of-the-art pilot formulation R&D 

facility in India, enabling scale-up of 

formulations

+20%

USD

APAC (incl. China)

• Benefited from favorable seasonal 
conditions to deliver strong growth

• Slower recovery from COVID-19 
challenges in Asia

• Portfolio expansion driven by new 
registrations of several differentiated 
products

• China:

̶ Ag: Significant growth in 
branded, formulated sales driven 
by higher cereal demand and 
early start to Q2 season

̶ Bolstered by recent Dibai
(Huifeng) acquisition

̶ Non-Ag: strong growth in raw 
materials and intermediates

+53%

USD
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Portfolio development and formulation R&D 
driving growth in innovation

Advancing the development of our differentiated product portfolio
New pilot formulation R&D plant facility India

Bridging R&D lab to commercial stage production



2021 Outlook
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❖ Crop prices expected to remain elevated vs. 2020, driving robust demand/consumption

❖ Continued increases in procurement costs of raw materials, intermediates and active ingredients; expected to 

generally remain relatively high, with continued limited availability of raw materials

❖ Ongoing supply and logistics constraints, with lingering COVID-19 impacts in most markets

❖ Higher freight and logistics costs expected to continue as transportation resources remain in scarce supply

❖ The Company actively manages its procurement and supply chain activities in order to mitigate these higher 

procurement and logistics costs, and adjusts its pricing wherever possible to compensate 

❖ Strength of manufacturing currencies (ILS and RMB) shows no sign of abating

❖ Continued regulatory challenges (especially in Europe) and delays in many regions

❖ Asia expecting continued recovery in seasonal and economic outlook

❖ Brazil FX volatility set to continue



Thank You



Reported vs. 
Adjusted P&L



Adjusted vs. Reported P&L
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$ million
Q1 2021

Reported

USD

Q1 2020
Reported

USD

%▲
Q1 2021

Adjusted

USD

Q1 2020
Adjusted

USD

%▲
Q1 2021

Reported

RMB

Q1 2020
Reported

RMB

%▲
Q1 2021

Adjusted

RMB

Q1 2020
Adjusted

RMB

%▲

Sales 1,109 973 14% 1,109 973 +14% 7,187 6,782 +6% 7,187 6,782 +6%

Gross Profit 305 277 +10% 322 296 +9% 1,975 1,932 2% 2,085 2,066 +1%

% of Sales 27.5% 28.5% 29.0% 30.5% 27.5% 28.5% 29.0% 30.5%

EBITDA 138 133 +3% 157 153 +3% 892 928 -4% 1,018 1,069 -5%

% of Sales 12.4% 13.7% 14.2% 15.8% 12.4% 13.7% 14.2% 15.8%

Net Income 23 -2 52 42 +25% 149 -17 337 289 +17%

% of Sales 2.1% -0.2% 4.7% 4.3% 2.1% -0.2% 1.2% 1.1%

Q1 performance trends largely similar between Adjusted and Reported


