
Awards

 ■ Dow Jones Sustainability Index 16 years in a row
 ■ Human Rights Campaign Foundation 2022 Corporate Equality Index
 ■ HIRE Vets 2021 Gold Medallion Award
 ■ 2022 Fortune’s World’s Most Admired Companies
 ■ 2021 Forbes Best Employers for Diversity and Best Employers for Women
 ■ No. 1 among U.S. utilities for investor transparency by Labrador Advisory Services
 ■ Best company for the environment in our industry by JUST Capital

Our Company

One of the LARGEST energy  
holding companies in the U.S.

8.2 MILLION

$63 BILLION
CAPITAL PLAN**

1.6 MILLION

28k* EMPLOYEES

Retail electric customers in six states

10,500 megawatts (MW) wind and solar 
owned, operated or contracted. With a goal of 
24,000 MW wind and solar by 2030.

We own and operate diverse power generation 
assets in North America, including a portfolio of 
renewable wind, solar, energy storage, nuclear, 
hydro and microgrid projects.

Natural gas customers in five states

82% ($52 billion) include investments in our 
generating fleet’s transition to low- and zero-
carbon resources and a modernized grid.

* 27,605 employees as of December 31, 2021.
** Investment over the next five years to accelerate the clean energy transition.

Headquarters: Charlotte, N.C.

Forbes FORTUNE

DUKE ENERGY’S ESG SUMMARY
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A MESSAGE FROM OUR CEO

Duke Energy is a mission-driven company, and our mission today is nothing 
short of leading the industry’s most ambitious clean energy transition.

Thanks to the accomplishments of our more than 27,000 employees, we 
advanced our clean energy strategy, solidified our leadership, and found new 
ways to deliver value to our stakeholders in pursuit of that mission. 

For the past 15 years, we published a Sustainability Report outlining the 
contributions that improved the lives of our customers, communities, 
employees and society. This year, we’ve renamed and expanded the report 
to align with our company’s focus on environmental stewardship, social 
responsibility and corporate governance, or ESG. 

For us, ESG is not an aspiration. Rather, it’s fundamental to our corporate 
purpose and our business strategy. Our entire company is focused on 
achieving our goal of net-zero emissions by 2050, while maintaining 
affordability and reliability for our customers and delivering returns to our 
shareholders. We are collaborating with stakeholders and transforming and 
readying the system to decarbonize our generation fleet. 

We also place great value on social responsibility. We’re creating a 
diverse and inclusive workforce and investing to provide employees new 
opportunities to grow, develop and advance. Equitable solutions also remain 
a top priority as we strengthen our focus on environmental justice and a 
just transition to cleaner energy. And to bolster governance excellence, 
we’ve adopted a management approach to ESG that engages all levels 
of the company to ensure we’re delivering results the right way and 
with transparency.

Our entire company is 
focused on achieving our 
goal of net-zero emissions 
by 2050, while maintaining 
affordability and reliability for 
our customers and delivering 
returns to our shareholders.
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2021 Highlights 

This ESG focus will continue to define our success, 
and our achievements in 2021 speak to the incredible 
progress we’ve made: 

 ■ Reduced Scope 1 carbon emissions by 44% since 
2005 – the equivalent of taking more than 13 million 
vehicles off the road. And we recently expanded our 
net-zero goal to include Scope 2 and certain Scope 
3 emissions.

 ■ Continued to lead the largest planned coal exit in the 
country. Since 2010, we retired 7,500 megawatts of 
coal. We’re targeting energy from coal to represent 
less than 5% of our total generation by 2030 and a 
full exit by 2035, subject to regulatory approvals. 

 ■ Surpassed more than 10,000 megawatts of owned, 
operated or purchased renewables and remain on 
track to reach 16,000 megawatts by 2025 and 
24,000 megawatts by 2030.

 ■ Supported comprehensive energy legislation in North 
Carolina that prioritizes affordability and reliability 
and introduces regulatory reforms to align utility 
investments with customer needs and improve 
rate certainty.

 ■ Submitted our first subsequent license renewal 
application – for Oconee Nuclear Station, our largest 
nuclear plant – and intend to file for all 11 units to 
keep our assets operating up to 80 years. 

 ■ Brought 225 megawatts of solar online in Florida 
as part of a combined $2 billion investment to add 
nearly 1,500 megawatts of solar to our Florida 
generation portfolio by the end of 2024. 

 ■ Completed our multiyear Park and Plug pilot 
program, installing over 625 charging stations in 
Florida. We plan to invest $100 million over the next 
three years on additional pilot programs that will help 
decarbonize the transportation sector. 

 ■ Committed more than $44 million from our company 
and our Foundation to address the greatest needs 
of our communities, including $6 million for social 
justice and racial equity efforts and more than 
$3 million for pandemic relief. 

 ■ Supported vulnerable customers, offering flexible 
payment arrangements and establishing a dedicated 
team to partner with nonprofit organizations to 
help customers receive more than $100 million in 
financial support. 

 ■ Improved leadership and workforce diversity, 
expanded training and built awareness around key 
diversity and inclusion priorities. We were one of few 
companies in our industry to disclose data from an 
Employment Information Report (EEO-1) last year. 

 ■ Developed a Sustainable Financing Framework to 
help fund investments in eligible green and social 
projects, while providing greater transparency around 
our investments and priorities. 

 ■ Conducted a review of our political expenditures and 
lobbying policies and practices, adding additional 
oversight and releasing the industry’s first Trade 
Association Climate Review. 

Advancing Our Clean 
Energy Transformation 

We’re taking aggressive action and are working 
alongside regulators, policymakers, investors and 
other stakeholders to make even greater progress in 
combating climate change, ensuring the best outcomes 
for our company and communities. We look forward 
to updating you on our progress at our fall ESG 
Investor Day.

Duke Energy’s purpose is to power the lives of our 
customers and the vitality of our communities, and 
the contents of our 2021 ESG Report show how we’re 
delivering on this purpose.

Lynn J. Good 
Chair, President and Chief Executive Officer

April 26, 2022



A MESSAGE FROM OUR CSO

In 2021, change, adaptation and agility continued to be a part of our 
“next normal.” In keeping with that theme, it’s only fitting that after 15 years 
of publishing a Sustainability Report, we’ve retitled our annual reporting 
document to reflect our progress more accurately along the dimensions of 
environmental, social and governance (ESG). 

ESG is essential to who we are. Our ESG strategy is focused on how we 
create value while at the same time mitigate the risks associated with our 
business. We are committed to a future that offers reliable, accessible and 
affordable clean energy for all customers and areas we serve. Achieving 
this vision will require us to transition to low- and zero-emissions energy, to 
invest in our communities, and to develop and prepare a diverse workforce. 
Taken together, these efforts will deliver long-term value for our customers, 
employees, suppliers, investors and other stakeholders.

We undertook an intensive research and stakeholder benchmarking exercise 
in 2021 to ensure we are focused on the ESG issues that provide our 
company with the opportunity to make the biggest impact and where we 
are uniquely positioned to make a positive difference. Keeping stakeholder 
engagement at the forefront of all we do, our ESG priorities center on 
the clean energy transition and fall into four themes, each of which have 
subcomponents and all of which are interconnected:

 ■ Justice, equity and inclusion
 ■ Climate resiliency
 ■ Vibrant economies
 ■ Employee, customers and communities 

We use a data-driven and dynamic process for ESG risk identification and 
monitoring and will continue to solicit feedback from stakeholders as we 
make progress on our clean energy transformation and net-zero goals.

NEW PHOTO
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We are committed to a 
future that offers reliable, 
accessible and affordable 
clean energy for all 
customers and areas 
we serve.



Key highlights in this year’s 
report include:

Our clean energy transition: We have retired 56 coal 
units since 2010 and reduced our carbon emissions 
from electricity generation by 44% from 2005 levels. 
And we are on pace to achieve our goal of at least 
50% reduction by 2030 and net-zero by 2050 from 
electricity generation and net-zero methane emissions 
from our natural gas business by 2030. In February 
2022, we took additional steps toward action on 
climate change by targeting energy generated by coal to 
represent less than 5% of total generation by 2030 and 
to fully exit coal by 2035, pending regulatory approval, 
as part of the largest planned coal fleet retirement in 
the industry. We also expanded our 2050 net-zero goals 
to include Scope 2 and certain Scope 3 emissions.

Environmental justice and the just transition: Our 
long-term success is deeply intertwined with the health 
and well-being of the communities we serve. We 
believe environmental justice is a business imperative, 
fundamental to our operations and a pillar of meaningful 
stakeholder engagement. In 2021, we published the 
principles that guide our work. And, as we navigate the 
largest planned coal retirement in the industry, we are 
meaningfully addressing the impacts to employees and 
communities, building from our past work. Our focus in 
2021 was deep research to determine best practices 
and we are leaning in to better understand what the 
needs are across a diverse set of stakeholders. We want 
to create solutions that work for employees, customers 
and communities. 

Human capital management: We are being intentional 
as we continue to develop an innovative, talented team 
of professionals who also represent the diversity of 
our customers and communities. This is foundational 
to our success. We launched a talent marketplace for 
employees to find short-term development opportunities 
to share their skills and more than 400 gig positions 

have been filled. We had our most diverse recruiting 
year ever with 35% female and 34% people of color as 
new hires. We are actively recruiting from historically 
Black colleges and universities. Internally, we had nearly 
6,000 employees attend 50 sessions of our “Let’s Talk 
About It” series that continues to help us build a more 
inclusive workplace. 

Governance: We have adapted a management 
approach to ESG that engages all levels of the company 
from the Board of Directors to our employees. Our 
newly formed ESG Strategy and Disclosures Committee 
provides additional oversight of ESG strategy, 
disclosure controls and process, and helps to align 
the business units with ESG risks and opportunities. 
And we’ve enhanced our transparency around 
political involvement.

Change is our constant and the challenges and 
opportunities facing the energy sector require all of us 
to come together to take action. We believe business 
accelerates at the speed of trust. Transparently 
addressing issues like climate change and human 
capital management through reporting and disclosure 
is top of mind not just for our company but increasingly 
for policymakers, investors and other stakeholders. 
And we aim to continue to provide our stakeholders 
with insight into our practices so they can chart our 
progress and help hold us accountable. Trust begins 
with transparency. We look forward to working together 
on a brighter and more equitable energy future!

Katherine Neebe 
Chief Sustainability Officer
Vice President, National Engagement and Strategy
President, Duke Energy Foundation

April 26, 2022
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DUKE ENERGY AT A GLANCE

Electric Utilities and Infrastructure
Generation Diversity (percent owned capacity)1,2 

 42% Natural Gas/Fuel Oil
 32% Coal
 18% Nuclear
 8% Hydro and Renewable

42
33
17
8

Generated (net output gigawatt-hours (GWh))2,3

 39% Natural Gas/Fuel Oil
 37% Nuclear
 22% Coal
 2% Hydro and Renewable

39
37 
22 
2

Customer Diversity (in billed GWh sales)3

 35% Residential
 30% General Services
 19% Industrial
 17% Wholesale/Other

Electric Utilities and Infrastructure conducts operations primarily through 
the regulated public utilities of Duke Energy Carolinas, Duke Energy 
Progress, Duke Energy Florida, Duke Energy Indiana, Duke Energy Ohio 
and Duke Energy Kentucky. 

Electric Operations
 ■ Owns approximately 50,259 megawatts (MW) of  

generating capacity
 ■ Service area covers about 91,000 square miles with an  

estimated population of 26 million 
 ■ Service to approximately 8.2 million residential, commercial  

and industrial customers 
 ■ 283,200 miles of distribution lines and a 31,300-mile 

transmission system
 ■ 22% of coal generation capacity has dual fuel capability

Natural Gas Customer Diversity
Gas Utilities and Infrastructure conducts natural gas distribution 
operations primarily through the regulated public utilities of Piedmont 
Natural Gas, Duke Energy Ohio and Duke Energy Kentucky.

Natural Gas Operations (throughput)3

 ■ Regulated natural gas transmission and distribution services to 
approximately 1.6 million customers in the Carolinas, Tennessee, 
southwestern Ohio and Northern Kentucky

 ■ Maintains more than 34,800 miles of natural gas transmission and 
distribution pipelines and 27,700 miles of natural gas service pipelines 
and 4 BCF on-system liquified natural gas (LNG) storage

Commercial Renewables
Generation Diversity (percent owned capacity)1,4

Commercial Renewables primarily acquires, develops, builds and 
operates wind and solar renewable generation throughout the continental 
U.S. The portfolio includes nonregulated renewable energy and energy 
storage businesses. Commercial Renewables also enters into strategic 
partnerships including minority ownership and tax equity structures in 
wind and solar generation.

Commercial Renewables’ renewable energy includes utility-scale 
wind and solar generation assets, distributed solar generation assets, 
distributed fuel cell assets and battery storage projects, which total 
3,554 MW across 22 states from 23 wind facilities, 178 solar projects, 
71 fuel cell locations and two battery storage facilities. The power 
produced from renewable generation is primarily sold through long-
term contracts to utilities, electric cooperatives, municipalities and 
corporate customers.

 53% Power Gen
 17% General Services
 14% Residential
 9% Industrial
 7% Other

51
18
15
9
7

 55% Wind
 43% Solar
 2% Fuel Cell/Storage 

52
46
3
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1 As of December 31, 2021.
2 2021 data excludes 9,088 GWh of renewables purchased through Power Purchase Agreements. This is equivalent to ~4% of Duke Energy generation.
3 For the year ended December 31, 2021.
4 Contains projects included in tax equity structures where investors have differing interests in the projects’ economic attributes (100% of the tax equity projects’ capacity is included).



Utility Service Territories*

 Duke Energy Indiana
 Duke Energy Ohio/Kentucky
 Duke Energy Carolinas/Progress
 Piedmont Natural Gas
  Overlapping territory  

(Duke Energy/Piedmont Natural Gas)
 Duke Energy Florida

*Portions of some counties served by other utilities.

*As of December 31, 2021.

9   2021 DUKE ENERGY ESG REPORT



Duke Energy Commercial and Regulated Renewable and Storage Facilities
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CLEAN ENERGY TRANSITION

We are taking additional steps toward action on climate change while maintaining our commitment to reliable, 
accessible and affordable energy for customers and communities. As one of America’s largest electric and gas utilities, 
we along with many of our stakeholders share the view that the company can take a leadership role in tackling the 
greenhouse gas emissions associated with our business and value chain. 

This includes: 

 ■ Targeting energy generated from coal to represent less than 5% of total generation by 2030 and to fully exit coal by 
20351 as part of the largest planned coal fleet retirement in the industry. 

 ■ Expanding our 2050 net-zero goals to now include Scope 2 and certain Scope 3 emissions.
 ■ In the electric business, our net-zero goal will include greenhouse gas emissions from the power we purchase 

for resale, from the procurement of fossil fuels used for generation and from the electricity purchased for our 
own use.

 ■ For the natural gas business, it means adding a new net-zero by 2050 goal that includes upstream 
methane and carbon emissions related to purchased natural gas and downstream carbon emissions from 
customers’ consumption.

We are currently working to determine the emissions associated with relevant Scope 3 categories. Then we will 
prioritize the categories for which we have adopted goals and identify what actions the company can take over time to 
reduce these emissions.

Already, we have reduced Scope 1 carbon emissions from electricity generation by 44% from 2005 levels, the 
equivalent of removing 13 million vehicles from the road. And are on pace to achieve our goals of at least 50% 
reduction by 2030 and net-zero by 2050 from electricity generation and net-zero methane emissions in the natural 
gas business by 2030. 

Actions in our electricity business include:

 ■ Retired 56 coal units, representing approximately 7,500 MW since 2010.
 ■ Filed integrated resource plans with preferred scenarios that support exiting coal generation by 2035. 
 ■ Submitted an application to the Nuclear Regulatory Commission for a subsequent license renewal for Oconee 

Nuclear Station to keep this carbon-free energy source running for an additional 20 years. We plan to pursue similar 
license renewals for each of our nuclear units. 

 ■ Surpassed more than 10,000 MW of owned, operated or purchased renewable energy and remain on track to 
reach 16,000 MW by 2025 and 24,000 MW by 2030.

 ■ Partnered with Siemens and Clemson University on a Department of Energy-supported study to evaluate hydrogen 
integration and utilization at the Duke Energy-owned and operated Clemson University combined heat and power 
plant. It and other opportunities are continuing to be explored to demonstrate hydrogen for energy generation.

 ■ Partnered with TerraPower and the Natrium Reactor team to provide consulting and in-kind services for the 
demonstration of this advanced nuclear reactor with integrated thermal storage. 

 ■ Partnered with Honeywell to test its new flow battery technology, which can store and discharge electricity for up 
to 12 hours, exceeding the duration of lithium-ion batteries, which can only discharge for up to four hours.

1 Subject to regulatory approvals. Contemplates retiring Edwardsport coal gasifiers by 2035 or adding carbon capture utilization and storage to reduce carbon emissions.
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Our natural gas business continues to decarbonize to meet its climate goals. With the expanded Scope 3 net-zero goal, 
we have an opportunity to shape the industry through making our own investments, offering customer programs and 
working with suppliers to reduce methane and carbon emissions. Work underway includes:

 ■ Partnered with Accenture and Microsoft on a unique satellite leak detection platform designed to measure actual 
baseline methane emissions from natural gas distribution systems.

 ■ Replaced more than 1,400 miles of cast iron and bare steel pipe, resulting in eliminating more than 95% of the 
methane emissions previously attributed to the cast iron and bare steel infrastructure. 

 ■ Using new technologies to improve measurement and monitoring of methane emissions, including satellite 
technology and real-time measurement devices to pinpoint and repair leaks faster.

 ■ Analyzing the potential procurement of responsibly produced and transported natural gas from suppliers that 
balance low methane emissions with affordable energy for our customers, whenever possible.

 ■ Investing in renewable natural gas (RNG) projects and continuing to work with our jurisdictions to expand RNG 
availability for our customers.

 ■ Sourcing RNG for our compressed natural gas stations, with a pilot project underway. We plan to extend RNG to 
our publicly accessible fueling stations, further increasing the environmental benefit of CNG.

We will achieve our transformative goals by adopting the use of new and existing energy technologies, alternative fuels 
like RNG and hydrogen, and by collaborating with policymakers, industry peers and external partners on how best to 
meet this challenge.
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Duke Energy’s purpose is to power the lives of our customers and the vitality of our communities. Our core values are 
focused on safety, integrity and service, as well as our leadership imperatives that define our behavioral expectations 
and challenge us to become better. Together, our values and leadership imperatives influence how we make decisions 
and interact with each other, as well as with our customers and communities. 

Live Our  
Purpose

Transform for 
the Future

Deliver Results 
the Right Way

Work as  
One

Inspire Our 
People

Delivers excellence 
by putting customers 

first and living our 
purpose: “Power the 
lives of our customers 

and the vitality of 
our communities.”

Establishes a 
compelling vision 
and demonstrates 
agility in driving 
change while 

managing inherent 
risks to deliver 

innovative solutions 
and transform 
the business.

Drives results with 
the highest integrity 
by creating a safe 
and accountable 
environment that 

fosters sustainable 
business operations.

Works across and 
removes boundaries 

by sharing and 
obtaining information, 

communicating 
openly, and building 

trust to achieve 
common goals.

Builds and develops a 
diverse and inclusive 
workforce of capable, 
engaged, and enabled 

talent that sustains 
and celebrates 

company success.

OUR PURPOSE

Our ESG Approach

ESG is essential to who we are. It is fundamental to the objectives and makeup of our entire company, from how we 
generate power and decarbonize our fleet, to the role we play in society. This focus defines our success as we put 
capital to work to deliver sustainable value to our stakeholders and shareholders.

We are committed to a future that offers reliable, accessible and affordable clean energy for all customers and 
areas we serve. Achieving this vision will require us to transition to low- and zero-emissions energy, to invest in our 
communities, and to develop and prepare a diverse workforce. Taken together, these efforts will deliver long-term 
value for all our stakeholders.

ESG Priorities

Upon careful review based on data and stakeholder feedback, we have prioritized the ESG issues that provide 
Duke Energy with the best opportunity to make the biggest impact. These are the issues that are relevant to our 
business and stakeholders and where we can do the most good. Based on our most recent ESG priority assessment, 
we have organized our work into four themes: justice, equity and inclusion; climate resiliency; vibrant economies; and 
employees, customers and communities. Stakeholder engagement is a critical enabler underpinning these priorities.

Justice, equity 
and inclusion

 ■ Just transition
 ■ Environmental justice
 ■ Respect for 

human rights
 ■ Enhanced energy 

equity programs
 ■ Social justice and 

racial equity

Climate resiliency

 ■ Climate change and 
risk management

 ■ Disaster preparedness 
and relief

 ■ Biodiversity and 
natural capital

Vibrant economies 

 ■ Supply chain
 ■ Workforce development 

and job creation
 ■ Economic development

Employees, customers 
and communities

 ■ Employee health 
and safety

 ■ Employee diversity, 
equity and inclusion

 ■ Talent development 
 ■ Charitable giving
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OUR VALUE CREATION MODEL

1 For the year ended December 31, 2021.
2 As of December 31, 2021.
3  Data excludes 4,212 MW of purchased capacity from solar, wind and hydro resources, 

equivalent to approximately 8% of Duke Energy’s generation capacity.

Major Resources1

Duke Energy’s value creation 
starts with the basics: 
A combination of natural 
resources, technology and 
talent creates an essential 
product that enhances 
the world.

Evolving 
Business Model2

As technology advances and 
customer expectations rise, 
Duke Energy must evolve. 
The company sells electricity, 
natural gas and energy 
services. It also encourages 
customers to better manage 
energy use – and reduce 
consumption where possible. 

Changing customer expectations

31,300
Transmission line miles

283,200
Distribution line miles

~8.2m
Electric  
meters

62,500 Miles 
natural gas distribution, 

transmission and  
service lines

~1.6m
Natural gas 

meters

53,985 
MW

19,788
Natural gas/
oil

16,647
Coal/oil

8,907
Nuclear

3,639
Hydro- 
electric

2,987
Wind

1,973
Solar

Energy 
efficiency

Solar 
panels

Electric 
vehicles

Energy 
storage

Generation3

Our diverse portfolio  
is one of Duke Energy’s 
strong points.

Transmission
Moving electricity  
from power plants  
to customers –  
a vital part  
of Duke Energy. 

Distribution
New technologies  
mean Duke Energy  
must adjust how  
it delivers to  
customers – it’s not  
one-size-fits-all. 

Cu
st
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s w
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or
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m
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.

Da
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nd

 co
m

m
un
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n

20m
Tons coal

631b
Cubic feet  
natural gas

4,924b
Gallons H2O 
withdrawn

27,605
Employees

~$9.6b
Capital 

investment

Impacts and Value Created 
on next page
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Mitigating Impacts1

Duke Energy aims to reduce 
its environmental impacts. 
Our mission is to do better.

Creating Value1

Duke Energy powers 
lives, supports 
communities and fuels 
the economy. We 
create value when our 
business objectives help 
advance societal issues. 
The company builds 
strong communities by 
contributing to local 
economies through 
the taxes we pay, 
attracting companies 
and jobs to the towns 
where we operate and 
making philanthropic 
investments and 
volunteering our time 
where we live.

Air emissions

77,000
Thousand  

metric tons 
CO2

23
Thousand  

metric tons 
SO2

111b
Gallons H2O 
consumed

10,876 
Thousand pounds
TRI (Toxic Release 
Inventory) releases

Wastes3
Fatalities  

(One employee and 
two contractors)

22,200
Tons  
solid  
waste  

disposed

709
Tons  

hazardous  
waste  

generated

38
Thousand  

metric tons 
NOX

128,739
Cubic feet  
low-level  

radioactive  
waste  

generated

124
Gallons  

oil spilled  
to water

99.98%
Reliability

~7.1m
Homes

~1.1m
Businesses

216m
MWh

~$5.4b
Dividends 

and interest 
for investors

~$8.2b
Investment in 
communities

~$11.5b
Value to 
suppliers

~615
Bcf 

Natural gas

~$4.2b
Salaries and 
benefits

~1.5m
Homes

~150k
Businesses

~$1.9b 
Taxes

$55m 
Philanthropy

Helped  
Attract 
~$6.2b 
Economic  

development

Helped  
Attract  

~12,500
Jobs

NOX

1 For the year ended December 31, 2021.

The information presented here is meant to provide an overview of Duke Energy and is not meant to be precise or inclusive of all the company’s inputs and outputs. Please see the 2021 Duke Energy Annual Report 
on Form 10-K for detailed notes and further explanations of financial information and this ESG Report for more social and environmental information.
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STAKEHOLDER AND MATERIAL ISSUES
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Customers: Access to affordable, reliable and 
increasingly clean energy

Communities: Collaborative partners in creating 
stronger, more inclusive and vibrant economies

Suppliers: Collaborators in the clean energy transition

Investors: Creating long-term returns through financial 
and ESG leadership

Employees and Alumni: Creating opportunities and 
mission-driven work

Policymakers: Critical to ensuring balanced public 
policy helps drive change for climate action in a  
way that maintains reliability and affordability  
for customers

NGOs (non-governmental organizations): Provide 
feedback on ESG-related issues and priorities and help 
hold us accountable

Thought Leaders: Key to communicating the clean 
energy transition and different dimensions that matter 
to other relevant stakeholders

KEY STAKEHOLDER ISSUES

The Importance of Our Stakeholders

We are committed to a future that offers reliable, accessible and affordable clean energy for all customers and areas 
we serve and to making a positive impact on our communities. This requires that we consider the needs and concerns 
of a diverse stakeholder audience, which includes customers, shareholders, regulators, environmental organizations, 
social advocates, community agencies, elected officials, employees, and many others. Doing so requires that we get 
their perspectives early and often and work together to develop and deliver smart energy solutions. We engage and 
interact (both remotely and one-on-one). We hold open houses. We listen before we act.



Stakeholder engagement is a critical enabler underpinning these priorities.

Justice, Equity 
and Inclusion

 � Just transition

 � Environmental justice

 � Respect for  
human rights

 � Enhanced energy  
equity programs

 � Social justice and  
racial equity 

Climate Resiliency

 � Climate change 
and risk management

 � Disaster preparedness 
and relief

 � Biodiversity and  
natural capital

Vibrant Economies

 � Supply chain

 � Workforce development 
and job creation

 � Economic development

Employees, Customers 
and Communities 

 � Employee health 
and safety

 � Employee diversity, 
equity and inclusion

 � Talent development

 � Charitable giving

Strategic Framework

Having the right data and insight is key to understanding the issues that are most important to our stakeholders and to 
us. Our goal is to better identify, assess and prioritize issues, and ensure that we continue to build an ESG focus that 
responds to external events, evolving business priorities, stakeholder expectations, and our own performance results. 

Using new and dynamic data gathering technology is our way forward and it will empower the decisions we make. 
That said, we continue to rely on insight gleaned from sources such as stakeholder feedback, surveys, reporting and 
rating frameworks, thought leader perspectives, social and traditional media coverage.

Mapping it all out

We have mapped our priority issues to the United Nations Sustainable Development Goals (SDGs), which aim to “end 
poverty, protect the planet and ensure prosperity for all.” Since their development in 2015, the 17 SDGs have gained 
traction with stakeholders concerned about sustainability issues. While there was alignment between our priorities 
and several of the SDGs, goals such as “Seven: Affordable and Clean Energy,” and “Thirteen: Climate Action,” are 
especially applicable to our company. 

We use a data-driven and dynamic process for ESG risk identification and monitoring, focusing on these important 
topics and key priorities:
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ESG GOALS

ENVIRONMENTAL GOALS: 

 Carbon emissions: Reduce the carbon dioxide (CO2) emissions 
from our generation fleet (Scope 1 emissions) by at least 50% from 
the 2005 level by 2030 (equates to a reduction from 153 million 
short tons to 75.5 million short tons), and attain net-zero emissions 
by 2050. 

 2021 status: Our generation fleet emitted about 85 million short 
tons (77 million metric tons) of CO2, a reduction of over 44% from 
the 2005 level. In 2021, CO2 emissions were somewhat higher than in 
2020 due to increased generation as the economy began to rebound, 
though the long-term reduction trend continued.

Carbon Dioxide Emissions from Electric Generation
(thousand short tons)

 Methane emissions: Achieve net-zero methane emissions from 
our natural gas distribution business by 2030 (Scope 1 emissions). 

 2021 status: See Methane Detection and Reduction of Emissions.
 New goals for the Electric Utilities: 

 ■ Reduce emissions from electricity purchased for company use 
(Scope 2 emissions) to net-zero by 2050.

 ■ Reduce greenhouse gas emissions from the power we purchase for 
resale (Scope 3 emissions) to net-zero by 2050.

 ■ Reduce greenhouse gas emissions from the procurement of fossil 
fuels used for generation (Scope 3 emissions) to net-zero by 2050.

 New goals for the Natural Gas Local Distribution Business: 
 ■ Reduce greenhouse gas emissions from upstream methane and 

carbon emissions related to purchased natural gas (Scope 3 
emissions) to net-zero by 2050.

 ■ Reduce downstream carbon emissions from customers’ 
consumption of natural gas (Scope 3 emissions) to net-zero 
by 2050.

Environmental
Seizing the opportunity to deliver cleaner energy.

GOAL  
STATUS

 Achieved or on track
  Currently not on track due to pandemic 
 Target not achieved

153,000

93,000
82,000 85,000

2005 2019 2020 2021

OUR GREENHOUSE GAS EMISSION REDUCTION GOALS

2030

Electric Utilities
 ■ At least 50% reduction in CO2 emissions from 2005 levels from electricity 

generation (Scope 1 emissions).

Natural Gas Local 
Distribution Business

 ■ Net-zero methane emissions (Scope 1 emissions).

2050

Electric Utilities

 ■ Net-zero CO2 emissions from electricity generation (Scope 1 emissions).
 ■ Net-zero emissions from electricity purchased for company use (Scope 2 emissions).
 ■ Net-zero greenhouse gas emissions from the power we purchase for resale and from 

the procurement of fossil fuels used for generation (Scope 3 emissions).

Natural Gas Local 
Distribution Business

 ■ Net-zero emissions from upstream methane and carbon emissions related to 
purchased natural gas and downstream carbon emissions from customers’ 
consumption (Scope 3 emissions).
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CUSTOMER GOALS: 

  Affordable energy: Maintain electric rates lower than the 
national average.

 2021 status: As of summer 2021, Duke Energy’s electric rates in 
all six states we serve were lower than the national average in all 
three customer categories (residential, commercial and industrial). 
(See related graphic on page 41: “Duke Energy’s Electric Rates.”) 

  Energy efficiency – consumption: Achieve a cumulative 
reduction in customer energy consumption of 24,000 GWh (equivalent 
to the annual usage of 2 million homes) by year-end 2025.

 2021 status: As of year-end 2021, energy consumption was reduced 
by over 21,300 GWh.

  Energy efficiency – peak demand: Maintain a cumulative 
reduction in summer peak demand of 7,000 MW (equivalent to 11.5 
600-MW power plants) and create significant incremental winter 
peak-demand reductions by year-end 2025.

 2021 status: As of year-end 2021, peak demand was reduced by 
almost 6,900 MW (nearly all summer reductions).

 Potential changes in state energy efficiency rules and requirements, 
and changes to utility avoided costs may have an impact on our 
future energy efficiency goals.

  Reliable energy: Maintain the high reliability of our electric and 
natural gas system during 2021, with a Reliability Index of 100. 

 2021 status: The 2021 Reliability Index was 107.75.

Social

Improving the lives of our customers and communities. 
Building a safe, diverse and engaged workforce.

GOAL  
STATUS

 Achieved or on track
  Currently not on track due to pandemic 
 Target not achieved

ENVIRONMENTAL GOALS CONTINUED:

 Renewables: Own, operate or contract 16,000 MW of wind 
and solar by 2025, and 24,000 MW by 2030. (This goal includes 
nameplate capacity of connected renewables in Duke Energy’s 
regulated service territories (utility-owned, purchased power 
agreements (PPAs) and net-metered generation). It also includes 
nameplate capacity of commercial wind and solar, with majority-owned 
assets that Duke Energy operates presented at 100% capacity.)

 2021 status: As of year-end 2021, Duke Energy-owned, operated or 
had under contract over 10,500 MW of wind and solar. 

 Electric vehicles (EVs): Convert 100% of our light-duty vehicles 
to electric and 50% of our combined fleet of medium-duty, heavy-
duty and off-road vehicles to EVs, plug-in hybrids (PHEVs) or other 
zero-carbon alternatives by 2030.

 2021 status: By year-end 2021, Duke Energy’s light-duty vehicle 
fleet, and medium- and heavy-duty off-road vehicle fleet were 4% 
and 22% EV, PHEV and other zero-carbon-powered, respectively.

 Water withdrawals: Reduce water withdrawals by our 
generation fleet by 1 trillion gallons by 2030 from the 2016 level 
(5.34 trillion gallons).

 2021 status: Water withdrawals were approximately 4.92 trillion 
gallons, a reduction of 0.42 trillion gallons.

 Releases to water: Reduce releases of TRI (Toxic Release 
Inventory) chemicals to water by half by 2030 from the 2016 level 
(212,000 pounds). 

 2021 status: Releases of TRI chemicals to water were approximately 
159,000 pounds in 2020. These releases are expected to decrease 
significantly as coal ash basins are closed. (Data for 2021 will be 
available in August 2022.)

 Solid waste: Maintain the percentage of solid waste that is 
recycled at 80%. (This goal excludes Duke Energy Sustainable 
Solutions (DESS), which has a relatively small waste stream.

 2021 status: Approximately 79% of solid waste generated 
in 2021 was recycled. See the Waste table in Environmental 
Performance Metrics.

  Coal ash management: Meet the federal and state regulatory 
requirements, while safely closing ash basins.

 2021 status: See Coal Ash Management.

19   2021 DUKE ENERGY ESG REPORT



GOVERNANCE GOALS:

 Total shareholder return (TSR): Outperform the TSR of other 
investor-owned utilities, annually and over a three-year period, as 
measured by the Philadelphia Utility Index (UTY).

 2021 status: Duke Energy’s TSR results were:
   19.1% in 2021, compared to the UTY return of 18.2%. 
   37.6% over the three years ended December 31, 2021, compared 

to 54.0% for the UTY over the same three-year period.

 Transparency: Achieve top-quartile performance in disclosure, 
as measured by Bloomberg Environmental, Social and Governance 
(ESG) Disclosure Scores for our industry.

 2021 status: As of February 11, 2022, Duke Energy had a Bloomberg 
ESG Disclosure Score of 64.9, the highest score listed by Bloomberg 
on that date for our peer U.S. utilities.

Governance

Delivering results with transparency  
and accountability.

COMMUNITY GOALS:

 Economic development: Stimulate growth in our communities 
and help attract at least 65,000 jobs and $30 billion in capital 
investments from 2017 through 2021.

 2021 status: Since 2017, Duke Energy has helped our communities 
attract more than 72,000 jobs and over $33 billion in capital 
investment to our service territories. (See related graphic on page 44: 
“Economic Development.”) 

 Updated goal: Stimulate growth in our communities and help attract 
at least $25 billion in capital investments and 50,000 jobs from 2022 
through 2026.

  Charitable giving: The Duke Energy Foundation will invest more 
than $30 million annually in charitable giving. 

 2021 status: Total Charitable Giving by Duke Energy and its 
Foundation was $44.8 million. (See related graphic on page 47: 
“2021 Charitable Giving.”) 

EMPLOYEE GOALS:

 Safety – incident rate: During 2021, achieve an employee Total 
Incident Case Rate (TICR) of 0.36.

 2021 status: Total company employee TICR was 0.36. 

 Safety – fatalities: During 2021, achieve zero work-related  
fatalities.

 2021 status: Tragically, there was one employee and two contractor 
work-related fatalities.

 Employee engagement: Increase the likelihood of employees to 
recommend Duke Energy as a place to work to a friend or colleague.

 2021 status: With a survey response rate of 40%, our 2021 full-year, 
weighted eNPS (employee net promoter score) was 30, up from 25 in 
2020. eNPS is a scoring system designed to help employers measure 
employee satisfaction and loyalty and we use it as our principal 
engagement indicator.

  Diversity and inclusion: We continue to aspire to increase our 
workforce representation of females and race/ethnicity to 25% and 
20%, respectively. 

 2021 status: Our 2021 progress has been positive compared to 
2020, and our representation of diverse workforce (female and race/
ethnicity) is the highest it has been in current company history, 
supported by 51% diverse external hires. Female representation 
was 23.9%, up 0.6 percentage points from 2020, and racial/ethnic 
representation was 19.6%, up 0.8 percentage points from 2020. We 
remain committed to our journey of improving the diversity of our 
workforce and strengthening the culture that supports it.

 The COVID-19 pandemic and subsequent labor market challenges 
impacted our ability to meet this goal as planned by year-end 2020. 
As we progress toward achieving the goal, we will reassess labor 
market availability across our jurisdictions to ensure we continue 
advancing our workforce representation to reflect the communities we 
serve. This commitment to diversity and inclusion includes outreach, 
recruitment, hiring and retention as creating a more diverse and 
inclusive working environment makes Duke Energy a strong company, 
and a better place to work.

 

GOAL  
STATUS

 Achieved or on track
  Currently not on track due to pandemic 
 Target not achieved
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ESG OVERSIGHT AND MANAGEMENT

Leadership of ESG issues starts with our Chief Executive Officer with oversight from the Board of Directors.  
The Chief Executive Officer is responsible for the company’s ESG performance and long-term success. The Chief 
Sustainability Officer helps define the ESG strategy and partners with business units to develop ESG goals. Senior 
business leaders are accountable for applicable ESG priorities and goals and integrating those into respective areas. 
And, employees help implement departmental initiatives and identify local ESG/sustainability opportunities.

Additional governance is provided by an employee management committee, the ESG Strategy and Disclosures 
Committee. It was formed to provide additional oversight of ESG strategy, disclosure controls and processes to help 
align the business units with ESG. 

ESG Disclosures

Trust starts with transparency, and we aim to provide our stakeholders 
with insight into our practices so that they can chart our progress and 
help hold us accountable. We have published our sustainability progress 
for 16 years. And were named to the Dow Jones Sustainability Index for 
North America for the 16th year in 2021.

In addition to this ESG Report, formerly known as the Sustainability 
Report, we have prepared:

 ■ 2017 and 2020 Climate Reports, which are aligned with the 
recommendations of the TCFD 

 ■ Semiannual Corporate Political Expenditures Report 
 ■ Annual Trade Associations Climate Review 
 ■ SASB disclosures 
 ■ EEI/AGA template disclosure 
 ■ GRI disclosures

Also, we annually submit responses to the CDP Climate and CDP Water 
as well as the Dow Jones Sustainability Index. 

Many of Duke Energy’s ESG disclosures are located on the company’s 
ESG website at duke-energy.com/our-company/esg.
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