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SVB Financial Group Q4 2022 CEO Letter   

 

To our Stakeholders: 

In the fourth quarter of 2022, SVB delivered Earnings Per Share of $4.62, Net Income of $275 million 

and a Return on Equity of 8.9 percent.   For the full year 2022, we delivered Earnings Per Share of 

$25.35, Net income of $1.5 billion and a Return on Equity of 12.1 percent. 

While broader market conditions are impacting growth, activity remained healthy across our client 

base, with solid loan growth, record core fees, better-than-expected net interest income, 

and healthy investment banking activity driven by Biopharma deals.  We saw moderation in client 

cash burn and the pace of VC investment decline, a trend we expect to continue into 2023. We also 

saw higher credit costs, albeit off a very low base. 

We remain well positioned with a strong balance sheet and the resources and expertise to manage 

successfully and serve our clients through the current environment, while strengthening those 

relationships for the long term. At the same time, we are reducing our pace of investment while 

maintaining our focus on our strategic priorities to take advantage of the long-term growth 

opportunity ahead. 

Continued strength and momentum in underlying business  

We continue to see strength in our underlying business, despite public markets pressure and slower 

VC investment. New client acquisition remained strong with approximately 1,600 new commercial 

clients, higher than pre-Covid levels. Loan growth was also healthy, driven by strong Global Fund 

Banking originations and new term sheets near all-time highs; robust technology borrowing as 

clients opted for debt over raising equity at pressured valuations; and healthy private bank mortgage 

growth.   

Core fee income grew strongly, as interest rate increases drove improved client investment fee 

margins,1 and SVB Securities revenue increased due to improved follow-on and M&A activity in 

BioPharma.  Our engagement with clients remained very high, as the investments we've made in 

client acquisition, new capabilities, and the client experience across our four core businesses have 

enhanced our ability to provide clients with business support and strategic advice.  

Credit remained solid, with our higher provision reflecting increased (though still low) net charge-offs 

and nonperforming loans, strong growth in loan balances and commitments, and changes in our 

model assumptions reflecting deteriorating projected economic conditions.    

Moderating client cash burn and pace of VC investment decline 

Client fund flows became more balanced during the quarter, as both client cash burn and the pace 

of VC investment decline moderated. Average deposits were at the high end of the updated 

quarterly guidance range we provided in December, and the pace of migration from noninterest-

bearing to interest-bearing deposits also moderated. Net interest income and net interest margin 

remained pressured – albeit somewhat better than our expectations – due to higher interest 
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expense as a result of client cash burn shifting our funding mix, our continued success leveraging 

our flexible liquidity solutions to support deposit growth, and client preferences for higher rates in 

the current environment. 

These initial signs of moderation are encouraging. We have seen four consecutive quarters of 

declining VC investment, but the pace of decline appears to be slowing.  US VC investment dollars, 

at $238 billion – while 30 percent lower than 2021 – were higher than in any other year.2   

In the near-term, we expect VC investment to remain pressured, but should see the balance of client 

fund flows improve as clients continue to reduce cash burn.  We expect the mix shift from 

noninterest-bearing to interest-bearing deposits to continue to slow throughout the year, and 

believe we will end 2023 with a sustainable level of noninterest-bearing deposits in the high 30% 

range.  This anticipated slowing shift in deposit mix will be foundational for earnings stability and 

growth as we exit 2023. 

We require additional and sustained improvement in the balance between VC deployment and cash 

burn for deposits to grow, but we do not need to see VC funding return to 2021 levels. We believe 

that each quarter brings us a step closer to the point at which VCs and entrepreneurs find common 

ground on valuations and the massive amount of dry powder waiting to be deployed is unlocked. 

2023 outlook  

In light of continued uncertainty over interest rates, inflation, and the broader economy, we have 

more limited visibility into our full-year performance than usual.  While we are providing full-year 

2023 guidance, for now we are also providing guidance for the first quarter of 2023 to offer 

additional color on our expectations.  Our full-year outlook is summarized below, and specifics on 

our first quarter expectations are provided in our Q4’22 Financial Highlights presentation. 

We see 2023 as a transitional year, one in which we expect to manage through the challenges of the 

higher rate environment and continued market volatility, while plotting our course back to growth 

and more normal levels of profitability. We believe continued public and private market pressures will 

result in lower 2023 deposits, net interest income and net interest margin; and will continue to 

impact the more market-sensitive parts of our business. We expect these market pressures to 

moderate throughout the year and clients to continue to reduce cash burn in the slower funding 

environment. We expect an eventual stabilization in the level of noninterest-bearing deposits and a 

return to modest deposit growth in 2H’23 to provide an inflection point for NII and NIM in the second 

half of the year. This shift, along with progressive paydowns in our investment securities portfolio, 

should provide meaningful revenue tailwinds that will build with each passing quarter in later 2023 

and into 2024. 

We expect loans to grow, as corporate clients turn to borrowing in lieu of equity, our strong GFB 

pipeline converts to new originations, and our private banking business offers mortgage lending to 

individuals affiliated with our commercial clients.  

We expect healthy credit performance overall, although persistent market pressures will likely 

increase credit losses and non-performing loans from their current historic lows.  Consistent with our 



   
 
 

 
 
   3  Q4 2022 Earnings Highlights 

 

experience, we expect losses to be concentrated in the early-stage investor dependent portfolio, 

which is currently only 3 percent of total loans, although we could see higher non-performing loans 

among our later-stage, larger technology and healthcare borrowers.   

We will continue to invest for the long term, leveraging our progress on our strategic priorities of the 

past two years to refine and refocus spending on revenue-producing initiatives; integration across 

the commercial bank, investment bank and private bank; and continued risk management 

enhancements across the business. At the same time, we are taking advantage of opportunities to 

optimize our spending: for example, slowing the pace of professional services spend and reducing 

our reliance on contractors. These actions will allow us to keep investing in our key strategic 

priorities in 2023 while reducing the overall pace of expense growth.   

Strong and well positioned 

We remain well-positioned to support our clients and navigate current market conditions. We have a 

high-quality, liquid balance sheet; strong capital ratios; and multiple levers to manage liquidity.  The 

investments we’ve made in our four core businesses over time have significantly expanded our 

capabilities, diversified our revenues, and enhanced our ability to serve our clients.  

Our innovation clients, in general, have stronger balance sheets and better business models than in 

past cycles, and a long history of resilience through market cycles. SVB’s strength and staying 

power enables us to lean in with our clients at times like these and help them to work through their 

challenges, strengthening our relationships and planting the seeds for future growth.   

Our proven leadership team has long track record of navigating successfully through market cycles, 

and we have made several recent appointments that further fortify our leadership abilities. 

In December, we appointed Erin Platts President of SVB Private and a member of the Executive 

Committee. Erin has been with SVB for more than 18 years and was instrumental in growing our UK 

and EMEA businesses, leading the successful incorporation of SVB UK as a standalone bank and 

subsidiary.  Erin will be responsible for driving SVB Private’s strategy to meet the unique personal 

financial needs of the entrepreneurs, founders and investors behind the innovation economy. 

We tapped David Sabow to take over as CEO of SVB UK and Head of EMEA. David has been with 

SVB for 10 years, most recently as the Head of Technology and Healthcare Banking, a role in which 

he successfully integrated two distinct groups and delivered record business growth across both 

verticals. David will lead and develop SVB’s commercial banking business across Germany, the UK, 

Nordics, Ireland and Israel. Both Erin’s and David’s appointments are pending regulatory approval. 

We also brought new talent into key roles. Laura Cushing joined us in October as Chief Human 

Resources Officer, replacing our longtime CHRO, Chris Edmonds-Waters, who is transitioning to a 

new role in the organization. Laura is a seasoned professional with extensive experience in talent 

management, organizational development and leading cultural transformations for global 

organizations.  She will play a key role in enabling us to continue to grow our business and develop 

our workforce with an emphasis on our values. 
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Kim Olson joined SVB at the end of December as Chief Risk Officer, following a 30-year career in 

financial services risk management leadership, regulatory management and banking supervision. 

Kim’s experience as a senior risk leader, former regulator and bank supervisor makes her ideally 

suited to actively manage financial and non-financial risks, and to build and scale our risk 

management capabilities through our next phase of growth.    

Continued confidence in our strategy 

We remain confident in our strategy and our focus on the innovation economy. Innovation has long 

been a major driver of economic growth, and the continued expansion of innovative technology into 

all aspects of society and business gives us confidence that growth of the innovation economy will 

outpace that of other industries over the long term. 

Market volatility and disruption may persist for some time, but we are encouraged by continued 

positive underlying trends in our business and conversations with clients that suggest they are 

positioning themselves for a rapid resumption of activity once the broader markets stabilize.   

While it is unclear when that stabilization may occur, we expect demand for investment in the most 

dynamic segment of the global economy to endure over time. With SVB’s diversified business model 

and unique role in helping individuals, investors, and the world’s most innovative companies 

succeed, we remain confident we are in the right market with the right strategy for the long term. 

 

 

 

 

Greg Becker 

President and CEO 

 

This Q4 2022 CEO Letter should be reviewed together with SVB’s Earnings Release, Earnings 

Presentation, and SEC filings for the same period.   

 
1 This is a non‐GAAP measure. Further information on non‐GAAP financial measures is available in our earnings 
release under “use of Non‐GAAP Financial Measures.” 
 
2 Source: PitchBook‐NVCA Venture Monitor Q4 2022 


