
Ford Motor Company Annual Meeting 

Page | 1  

Conference Title:  Ford Motor Company Annual Meeting 

Date: Thursday, May 11, 2023 

 

Operator: Good morning. Welcome to the broadcast of Ford Motor Company's annual meeting of 

shareholders. I would now like to introduce Ford's Chair of the Board of Directors, Mr. William 

Clay Ford, Jr. 

 

William Clay Ford, Jr.:  Well, good morning, and welcome, everyone. I'm Bill Ford, chair of your Board of 

Directors. And it's my privilege to call to order our 68th annual meeting of shareholders taking place 

today on May 11th. It's now 8:30 a.m. so let's get started. And I now declare the polls open for 

voting. Today's live webcast of our virtual annual meeting helps us to better engage you, our 

shareholders, by making it accessible to you wherever you're located. Thank you to everyone who's 

joined us today. At this time, I'd like to introduce the company officers who are joining me today in 

our webcast. Jim Farley, President and CEO and a member of our Board of Directors. John Lawler, 

Chief Financial Officer. Jon Osgood, our Corporate Secretary, and Steve Croley, our General 

Counsel and Chief Policy Officer. Also, in addition to Jim and me, the other Board of Director 

nominees are attending today's meeting through this live webcast. And I'd just like to take a moment 

to thank the Board for all the work they do on our behalf. 

 

 Before we get to the business of the meeting, I'd like to familiarize you with the mechanics of our 

virtual meeting. If you'd like to submit a question during the meeting, you may do so by typing your 

question in the box located at the bottom left corner of the webcast screen. We'll respond to 

questions during the Q&A period, immediately following the remarks by Jim and also by me on the 

state of our business. If we're unable to respond to any pertinent questions during the meeting due 

to time constraints, we'll post answers to a representative set of questions on our Investor Relations 

website after the meeting, and they'll remain there for a week after posting. Additionally, if you have 

not already voted your shares, you may do so by clicking on the "Vote here" button at the bottom 

of the webcast screen. The polls will remain open until the conclusion of the Q&A period of the 

meeting. 

 

 Okay. Now, let's take care of the business of the meeting. The agenda is shown at the top half of 

the webcast screen. And we'll start with the matters to be voted on today. After that, I'll report on 

the state of our business and Jim will share with you where we're taking the company. After Jim's 

report, we'll show a brief video and then have our Q&A period. Shareholders who have proposals 

in our proxy will be given three minutes to speak in support of their proposals. A representative of 

Broadridge Financial Services has been appointed as the inspector of election for this meeting. 
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 Proposal 1: election of directors. The first item to be voted on is the election of directors. The 14 

director nominees who have been nominated by the Board of Directors as candidates for election 

are shown in the proxy statement. Jon, will you please make the nomination? 

 

Jon Osgood: Sure, Bill. I nominate as directors the 14 nominees named in our proxy statement. 

 

William Clay Ford, Jr.:  Thank you, Jon. Proposal 2. The next item of business is Proposal 2 in the proxy 

statement: ratifying the selection by the audit committee of PricewaterhouseCoopers as the 

independent registered public accounting firm to audit the company's books. And joining us today 

is Kevin Thomas, PwC's 2023 Global Audit Engagement partner for Ford. Jon, would you please 

move Proposal 2? 

 

Jon Osgood: I move the adoption of the resolution in the proxy statement relating to ratifying the selection 

of the independent registered public accounting firm. 

 

William Clay Ford, Jr.:  Thank you, Jon. The Board of Directors recommends a vote for this proposal. 

We'll now proceed to Proposal 3, which relates to a shareholder advisory vote to approve the 

compensation of the named executives as disclosed in the proxy statement. We seek to closely 

align the interests of our executives with yours. Our compensation programs, focus our executives 

on and reward them for delivering long-term value for Ford, our customers, and our stakeholder. 

Our more detailed reasons in support of this proposal are set out in the proxy statement. Jon, will 

you please move Proposal 3? 

 

Jon Osgood: I move the adoption of the resolution in the proxy statement related to the approval on an 

advisory basis of the compensation of the named executives, as disclosed in the company's proxy. 

 

William Clay Ford, Jr.:  Thank you, Jon. The Board of Directors recommends a vote for this proposal. We 

now move on to Proposal 4, which relates to the frequency of the vote to approve the compensation 

of named executives. We believe that an annual advisory vote on compensation of named 

executives will allow you to provide timely, direct input on our executive compensation philosophy, 

policies, and practices. Our more detailed reasons for recommending an annual vote on the 

compensation of the named executives are set out in our proxy statement. Jon, will you please 

move Proposal 4? 

 

Jon Osgood: I move the resolution in the proxy statement related to the advisory vote on whether the 

frequency of an advisory vote on the compensation of the company's named executives as set forth 

in the company's proxy statement should be every year, every two years, or every three years. 
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William Clay Ford, Jr.:  Thank you, Jon. The Board of Directors recommends a vote of one year on this 

proposal. We now move to Proposal 5, which relates to the approval of the company's 2023 long-

term incentive plan. The 2023 long-term incentive plan replaces the expired 2018 long-term 

incentive plan and will allow the company to continue to grant stock awards that incentivize our 

employees to achieve strategic objectives and to align their interests with the interests of 

shareholders. The board supports the 2023 plan for the reasons set forth in detail in the proxy 

statement. So, Jon, will you please move Proposal 5? 

 

Jon Osgood: Sure. I move the resolution in the proxy statement related to the approval of the 2023 long-

term incentive plan. 

 

William Clay Ford, Jr.:  Thank you, Jon. The Board of Directors recommends a vote for this proposal. 

We'll now proceed to Proposal 6, which requests that the board take steps to adopt a 

recapitalization plan to provide for all the company's stock to have one vote per share. The Board 

recommends a vote against Proposal 6 for the reasons set out in our proxy statement. I now ask 

the operator to open a line so that Mr. John Chevedden may present the proposal at this time. 

Good morning, Mr. Chevedden. If you're ready, please proceed. 

 

John Chevedden: Hello, this is John Chevedden. 

 

William Clay Ford, Jr.:  Good morning. 

 

John Chevedden: Equal voting rights for each Ford shares. Shareholders request that our Board take the 

steps necessary to ensure that all of our company's outstanding common stock has an equal one 

vote per share in each voting situation. This would encompass all practical steps, including 

encouragement and negotiation with current and future shareholders who have more than one vote 

per share to request that they relinquish for the common good of all shareholders any pre-existing 

rights. This proposal is not intended to unnecessarily limit our Board's judgment in crafting the 

requested change in accordance with applicable laws and existing contracts. Corporate 

governance advocates have suggested a seven-year transition to equal voting rights for each 

share. Ford family shares have 36 votes per share compared to the tiny one vote per share for 

regular shareholders. This dual-class voting stock reduces management accountability by giving 

insiders the power to retain corporate control disproportionate to their money at risk. The super-

voting power of the Ford family is all the more outrageous since all Ford family shares vote and 

nearly 1 billion non-Ford family shares do not vote, and the Ford family seems happy that many 

Ford shareholders do not vote. This proposal topic has received more than 51% of the independent 
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vote of the non-family Ford stock in each year since 2011. It is important to vote for this proposal 

to help block the Ford family from finding additional creative ways to further reduce Ford family 

money at risk while maintaining the same control over the management of Ford. 

 

 And even with the miniaturization of the voting power of the non-Ford family shares, executive pay 

was still rejected by 494 million against votes in 2021. And two Ford directors each received more 

than 340 million against votes. John Thornton, now Ford's so-called lead director, and John 

Weinberg. These against votes were up to seven times the against votes of other Ford directors. 

And the Ford family directors each received more than 198 million against votes. William Clay Ford 

Jr., Henry Ford III, Alexandra Ford English. 

 

 In spite of such consistent 2011 to 2022 support from regular Ford shareholders for this proposal 

topic, Ford management has done absolutely nothing to address this serious issue. Not even one 

small step. The Council of Institutional Investors has pressed dual-class IPO companies to include 

reasonable time-based sunset provisions in their charters. The council said that seven or fewer 

years post-IPO is a sensible sunset. The Council of Institutional Investors campaign for time-based 

dual-class sunsets is gaining ground. In the first half of 2021, 51% of newly public US dual-class 

companies incorporated time-based dual-class sunsets. Please vote yes. Equal Voting Rights for 

Each Ford Share, Proposal 6. 

 

William Clay Ford, Jr.:  Well, thank you, Mr. Chevedden. We will now proceed to Proposal 7, which 

requests the company report on the extent to which its business plans depend on child labor outside 

the United States. The Board recommends a vote against Proposal 7 for the reasons set out in our 

proxy statement. I ask the operator to now open a line so that Mr. Scott Shepard may present the 

proposal at this time. Good morning, Mr. Shepard. The floor is yours. 

 

Scott Shepard:      Good morning. The company cites paper protections that it claims should calm 

concerns about the extent to which Ford's electric vehicle program relies on child, slave, or other 

dehumanizing labor. But the company implicitly recognizes that these paper protections are not 

enough. It does not certify that its supply chain does not rely on such labor because it can't. Even 

NPR and The Guardian, two outlets completely supporting the political schedule decarbonization 

that Ford has signed on to, and that will radically reduce the standards of living of most Americans 

recognize that no supply chain that runs through the Congo can be labeled clean or ethical. In 

Cobalt Blue, author Siddharth Kara has explained that these mining areas are dialing back our 

clock centuries. People are working in subhuman, grinding, degrading conditions. They use 

pickaxes, shovels, stretches of rebar to hack and scrounge at the earth, and trenches and pits and 

tunnels to gather cobalt and feed it to the formal supply chain. 
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 He added there's complete cross-contamination between industrial excavator-derived cobalt and 

cobalt dug by women and children with their bare hands. Ford then simply cannot know that it's 

cobalt from the Congo, where most of the world's cobalt is, has not been produced by child labor 

in horrific conditions. And that turns out to be true of most of the other products necessary to EV 

development. Many rare earth and other metals needed for EVs are controlled by China, with some 

of the worst working conditions on earth. China embraces local labor and concentration camps for 

disfavored ethnic and religious minorities. Ford cannot certify that its EV program doesn't rely on 

such captive labor either. If these horrific conditions lay at the foundation of any other industry, 

government, and corporations would join together to stop production entirely until non-lethal, non-

abusive production methods could be found. 

 

 Because this is the EV industry though, and so supports decarbonization on the political schedules 

that the global elites and the global left demand, these horrific conditions and consequences are 

overlooked. That's evil, straight up. Industries that supposedly support a greener environment must 

be judged by the same standards as all other industries, as must the underlying claims that they 

will actually lead to a cleaner world and that they're even feasible given technological, economic, 

and geopolitical realities. 

 

 Ford's EV unit is set to lose $3 billion this year. In response, Ford is laying off 8,000 employees 

who make profitable autos powered by reliable energy that doesn't rely on child labor or toxic 

operations then it doesn't render Ford's future liable to an increasingly threatening China's 

geopolitical machinations. This contravenes our executives' fiduciary duties and their moral and 

patriotic responsibilities. And that's all for nothing, by the way. China built more coal plants in the 

first quarter of 2023 than in all of 2022 and more in recent years than the whole West has left. That 

makes Western decarbonization meaningless. Fiduciary duty requires Ford executives to take that 

seriously. Ford's EV adventure is wrong from every angle. This proposal is the first step in forcing 

that recognition. Thank you. 

 

William Clay Ford, Jr.:  Well, thank you, Mr. Shepard. We will now proceed to Proposal 8, which requests 

that the company issue an annual report to shareholders detailing its animal testing processes. The 

board recommends a vote against Proposal 8 for the reasons set out in our proxy statement. I ask 

the operator to open a line so that Dr. Frances Cheng may present the proposal at this time. Dr. 

Cheng, good morning and please proceed. 

 

Dr. Frances Cheng: Good morning. My name is Dr. Frances Cheng, representative of People for the Ethical 

Treatment of Animals. PETA and other PETA entities worldwide have more than 9 million members 
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and supporters. I'm speaking on behalf of Ms. Nancy Rinzler, who is the shareholder for Proposal 

8. We ask that Ford Motor Company proactively disclose the details of the animal testing it 

conducts, funds, and commissions, including the number and species of animals used and/or killed 

in order to protect Ford's reputation, promote transparency, minimize the use of animals in 

experiments, and prevent the company from lagging behind the rest of the auto industry in 

overwhelmingly abandoning animal tests. 

 

 Ford funded a gruesome study published in 2018 that involved killing 27 pigs at the start of the test 

and then suspending their dead bodies in the air, using wires that extended through their spines as 

a pendulum slammed into them. PETA flagged the study as a major violation of Ford's prior 

assurance to us in 2009, when the company said that it, "does not directly conduct or fund 

development of products that involve live animal testing." In response to PETA's campaign to end 

such irrelevant animal testing, Ford established a public policy last year that specifically allows 

animal testing to continue. In response to our shareholder resolution calling for clarity on the scope 

of the company's animal testing, Ford attempted to mislead shareholders by stating in Proposal 8  

that it, "is not presently conducting testing on live animals or using animal cadavers in research." 

This statement leaves out any clarification concerning whether Ford is funding or commissioning 

animal testing. PETA asked the company to delete this statement or replace it with a more complete 

one, but Ford refused. When asked by a Detroit Free Press reporter in 2021, Ford also "declined 

to say whether Ford is funding any animal testing in the U.S. today." 

 

 This disturbing lack of transparency can hurt Ford's business, especially since other major car 

companies and associations have banned animal testing without any loopholes other than legal 

requirements. PETA maintains a list of such statements on its website at peta.org/ford. I'll just read 

two of them. 

 

 From Stellantis: "Stellantis does not engage in any research using animals."  

 

 From General Motors: "GM does not conduct or commission the use of animals in tests for research 

purposes or in the development of our vehicles, either directly or indirectly. And GM does not fund 

such tests." 

 

 Ford already lags behind its peers by allowing animal testing that isn't required by law. At the very 

least, the company should be transparent and release details of its contributions to animal tests. 

We urge shareholders to vote yes on Proposal 8. Thank you. 
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William Clay Ford, Jr.:  Thank you very much, Dr. Cheng. Okay. We've covered each of the proposals 

listed in the proxy. Before I offer comments on our business, I want to remind you that the polls are 

still open. If you mailed in a proxy or if you voted over the telephone or online, you don't need to 

vote at this time unless you wish to change your vote. To vote your shares online, please click on 

the "Vote here" button at the bottom of the webcast screen. 

 

 Well, thank you all for joining us today, and thank you for your continuing support of our company. 

This past year, we began to accelerate our transformation. And I want to take a few minutes to talk 

about what that means for us as a company and for you as shareholders. Throughout our 120-year 

history, Ford has always led with vision and values. We remain guided by the goal of improving the 

lives of our customers and employees and strengthening the communities in which we operate. 

And to deliver on that purpose, we've reorganized our company, and Jim will have more to say on 

that later. And this will enable us to bring the very best of Ford to our customers by making their 

lives easier and our business stronger. 

 

 With the ongoing work of our transformation plan and the success of our first-generation EVs, we 

see an incredible opportunity to lead the next generation of connected and electric vehicles. We're 

committed to navigating this transition in a way that's sustainable and equitable for everyone who 

relies on Ford, including our customers, employees, and communities. We also have the most 

exciting ICE vehicles in the market. Over the last 12 months, we've made large investments in our 

people, products, and manufacturing facilities. The future of Ford is unfolding right before our eyes. 

A few high points. We officially broke ground at BlueOval City in West Tennessee, our largest and 

first carbon-neutral factory. We're nearing completion on the newly transformed Cologne Electric 

Vehicle Center. We announced a $3.5 billion investment in Blue Oval Battery Park in Marshall, 

Michigan. This facility will make world-class batteries and is slated to open in 2026 with 2,500 

employees to start. We're investing 1.3 billion to transform the Oakville Assembly Complex into a 

Canadian hub of electric vehicle manufacturing. We're very proud that once again, Ford leads all 

automakers in U.S. hourly employees. Over the next three years, Ford and our partners have 

already committed to add more than 18,000 new U.S. manufacturing jobs across Tennessee, 

Kentucky, Michigan, Ohio, and Missouri as part of our commitment to building in America. 

 

 Lastly, this time last year, I spoke to you about our new sustainability financing framework that we 

launched in 2021. Last December, we issued our first-ever Sustainable Financing report that 

highlights how the proceeds from our green bonds are supporting clean transportation projects. 

These efforts signify our commitment to integrate sustainability into everything we do. We've seen 

this convergence coming for years now, and I'm excited and optimistic about what it will mean for 

Ford customers and for you, our shareholders. 
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 Now, let me take a moment to address the heartbreaking natural disaster in Turkey and Syria that 

happened earlier this year. We have a large presence in Turkey. We have a long-time partner in 

Koch Holdings there, and many of our employees and our dealers lost loved ones in this terrible 

event. But it never fails to fill me with pride when I see our Ford team leaping to the assistance of 

communities in need. Our response, individually and collectively to the tragedy in Turkey and Syria 

is exactly what I mean when I speak about Ford values. 

 

 On behalf of the Board of Directors, I'd like to thank each and every one of you for your ongoing 

support of Ford, our vision for the future, and our values. As we head down the road to 

electrification, we have the opportunity to lead our industry. And as we do, we'll continue to invest 

also in our highly successful ICE products. Our customers will never have had such a choice. We 

have a generational opportunity to create value for you, our shareholders. I'm very excited and 

confident in our future, and I'd like to now turn this over to Jim, who will speak in more detail about 

the business and what to expect in the coming year. Jim? 

 

Jim Farley: Thank you, Bill. Good morning, everyone, and thank you for your interest in our company. 

Over the past two years, we have reshaped our business to unleash innovation and accelerate 

growth. We're strengthening our operations. We're pursuing growth and new opportunities that this 

industry has not seen in decades as we transform our business and create value for our 

stakeholders. We generated record adjusted free cash flow in 2022, but our profit fell short of 

expectations due to cost and supply chain issues, which we are addressing with urgency. You will 

have seen from our first-quarter earnings that Ford has made a solid start to this year. Our balance 

sheet remains strong even as we continue to invest in growth and returning capital to our 

shareholders. Executing our Ford+ Plan means bringing extraordinary products and services to the 

market as Bill said, building deeper relationships with all of our customers and constantly improving 

their user experiences. We're organizing our company around three distinct customer groups to 

better serve their changing needs. 

 

 Ford Blue, which develops our iconic portfolio of gas and hybrid vehicles that serve customers' 

passions and their lifestyles. Vehicles like the Mustang, and Bronco, F-150, and, of course, 

Maverick. Then Ford Model e, our high-growth start-up designed to deliver customers breakthrough 

connected electric vehicles and digital experiences. Customers love our first generation of electric 

vehicles, the exciting F-150 Lightning, of course, the Mustang Mach-E, and our commercial 

customers have the E-Transit. And we're preparing now to launch our second-generation electric 

and digital vehicles and they'll all be fully connected. 
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 And Ford Pro, it's our one-stop shop for our beloved commercial customers to transform and 

expand their business with vehicles and digitally-powered suite of software charging, financing, and 

lots of other exciting services for them. Moving to this new structure has unleashed clarity in the 

company, speed, accountability, and not just to mention a whole new level of discipline on capital 

allocation. For investors, this structure offers much more visibility into growth, profit, and return 

trajectories across each of our segments. Our new segments structure is helping us speed up our 

delivery.  

 

 In 2022, we sold over 650,000 F-Series pickups, America's best-selling truck for 46 straight years. 

And the F-150 Lightning earned the North American Motor Trends Truck of the Year award, and 

last month we announced that Lightning was now going to Europe and Norway. We produced the 

150,000th Mustang Mach-E in less than two years. And as Bill said, construction is in full swing in 

Tennessee and Kentucky on BlueOval City and BlueOval SK Battery Park. This year, we will also 

announce, or we have announced BlueOval Battery Park in Michigan, where we will make a low-

cost LEP battery. We remain on track to increase our EV production capacity to a running rate of 

about 600,000 units this year and 2 million by the end of 2026. That will be a compound annual 

growth rate of 70%. We anticipate that EVs will account for roughly 50% of our global sales by 

2030. 

 

 BlueCruise was recently recognized by Consumer Reports as the best hands-free driver assist 

system on the market. In March, we launched the new F-Series Super Duty pickup in Kentucky and 

Ohio. It has already received tremendous reception and will strengthen a franchise that is already 

the market leader. And Ford Pro's commercial van share is almost twice that of our closest 

competitor in North America, and we have been the top commercial vehicle brand in Europe for 

eight years running. And this quarter we reported active software service subscriptions have now 

grown by 64% versus this time last year. As we drive growth, we are working to raise quality and 

lower our cost. We're committed companywide to implement a lean operating system that will scrub 

billions of dollars of waste out of the company. We've added senior-level executives in 

manufacturing and lean methodology to lead these efforts. 

 

 Having the right talent is an essential ingredient to our success at Ford. We're fortunate to have 

some of the best people working for us, and we have also brought a lot of new talent to rebuild and 

re-energize a leading industrial organization to help us drive excellence. It's an exciting time to be 

at Ford. We have the greatest team and a clear strategic vision to both transform our industrial 

operations and invest in new growth opportunities. We are not the same company that I took over 

as CEO and will continue to change and grow and innovate for our customers in this exciting new 

era of digital and electric vehicles. We are grateful for your confidence in us and know that we'll 
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keep working hard to earn your trust every single day. Thank you. We'd like to share a video 

highlighting what Ford accomplished over the last year. The video may take several seconds to 

load. We appreciate your patience. Let's run the video. 

 

 [Video 00:30:03 - 00:34:14] 

 

William Clay Ford, Jr.:  Well, I hope you all enjoyed that video. At this point, I'd like to answer some 

questions that were submitted online. I remind you that the polls will remain open until the 

conclusion of the Question and Answer period. So, let's get started. Well, here's one on stock price. 

"When will the stock price improve?" Well, I think that's a question that's very pertinent to all of us 

in this room as well. But we look at TSR, which is a combination of both stock price and dividends. 

And this past year, the whole auto market declined because of supply chain disruptions and 

recession fears. But our three-year TSR at 30% outperformed most of the companies in our peer 

group, and this year we're running at about 7.5% year-to-date. And we just included our regular 

dividend at $0.15 a share and our supplemental at $0.65, which were paid on March 1st. 

 

 I think taking a step back, we're kind of in a proven stage, I think, with our business. As you know, 

Jim talked about, we've divided our business now into three pieces and two of the three are very 

profitable. And our e-business, which is a growth business is not yet. And I think people want to 

see progress on all three businesses, but particularly on the e-business. And that's our goal, is to 

show you that progress as we progress down this road. So, I think the stock price sometimes is a 

lagging indicator of where we are, and we very much are confident in the road we're on, and we 

look forward to showing you progress on all three of our businesses. 

 

 Okay. Well, this one is on dividends, and I didn't submit it, which is "When will you increase the 

dividends that you pay?" Well, I'm very proud of the fact that we have gotten our base dividend 

back to where it was pre-COVID. We worked hard to get it there, and so we are there, which is 

$0.15 a quarter. We feel very good about that. Also, feel very good about the special dividend policy 

that we've put into place. And you saw in the first quarter, we paid out a $0.65 supplemental 

dividend, which was really a combination of both our strong free cash flow and also our Rivian 

investment. And it did exactly what it was supposed to do, which is to -- when we have a really 

strong year and free cash flow, we'll pay it back out to you, the shareholders in a special. And in 

years where we don't have such a great free cash flow, we'll continue with our base dividend. And 

really our target is 40% to 50% of adjusted free cash flow in any year. And that's really the 

framework that we're looking at our dividend through. I think it really accomplishes several things. 

It establishes a dependable dividend that you as shareholders can count on, and then it also 

rewards the shareholders when we have an exceptionally good year. So, I'm very pleased with this 
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framework we have in place, and I think you should be too, and you'll see us execute against this 

in the future. So, Jim, this is probably for you and it's on quality. The question is, quality has been 

an issue for the past two years. What steps have been taken to address this issue? 

 

Jim Farley: Thank you for asking this question. For our management team, quality is our number one 

priority. And our overall quality today is improving. However, we're still not at the world-class levels 

that not only our customers expect, but more importantly, what we expect out of ourselves. We are 

starting to see our initial quality improve markedly in North America. We're taking a range of actions, 

as you would expect, to eliminate any defects in the first place. And we are totally focused on finding 

and fixing issues that do come up. The way we portray this inside the company is we always want 

to put quality first because that's the most fundamental commitment to our customers and our 

customers, we want to treat like family. It requires a lot of end-to-end changes from our supply 

chain, our manufacturing and engineering system to the way we test and also the way we find root 

cause and solve that across all the different disciplines in the industrial system. 

 

 I wanted to give you maybe an example of what's changing at Ford. What do we do differently? 

The launch of the Super Duty this year is a good example because we approached the launch 

completely different. Now, this is a vehicle that's number one in its segment and has been for a 

long time, and we're launching a much better product and we want to launch it with the highest 

possible quality. So, what we did differently, we have a 25-mile pre-delivery quality shakedown for 

-- and we drove 28,000 Super Duties and 100 more each day to assure quality product. So, we 

pre-drove every vehicle to find any kind of defect. We now have added higher mileage real-world 

testing during the launch. We have tripled the number of trucks in trailer towing test, which is really 

critical for Super Duty. That's nearly four times as many as we typically do in our durability testing. 

We now have a lot more quality checks on the production line in both locations. We've added now 

AI on the line to catch quality issues that aren't visible to the human eye. Simply put, we are not 

going to see us launch a product until it meets or exceeds the highest quality standards that we've 

ever had. And this is what we're doing for all vehicles like we're going through now with Mustang 

and the other upcoming exciting products that Bill said. 

 

 The only last thing I want to say on quality because it's so important for us is the growing importance 

of quality for software. Increasingly, our vehicles are filled and controlled with software, and these 

tend to be very complicated products. All OEMs are working a way through it, but I am so 

encouraged by our efforts to take most of the software for the vehicle back inside the company and 

the kind of quality and talent of the people we have to build the best software in the world. And I 

believe this will be a really difference maker for Ford's quality in the future. 
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William Clay Ford, Jr.:  Thanks, Jim. I hope you get a sense that this is an incredibly high priority for our 

management team to get this right. And Jim has put into place some very strong actions to ensure 

this. We have a question now on affordable vehicles. "When is Ford going to offer more affordable 

vehicles?" Jim, you want to take a crack at this?  

 

Jim Farley: Sure. Well, look, this has been one of the real great surprises of our reallocation of capital. 

We took capital away from passenger cars and sedans specifically that weren't making any money 

and we put it towards vehicle like Maverick. We developed it in less than three years. It's right in 

the wheelhouse of our brands. And look what's happened. I think last month we finished Maverick 

in nine days supply, and I think we are really encouraged by our commitment to compelling and 

affordable alternatives for first-time vehicle buyers and customers who've never owned a vehicle, 

like in this case, a truck. The exciting thing for us is with the positive experience we've had on 

Maverick and others around the world that I could go into, we are now starting to lift our gaze to the 

electric digital products as well. I'm not going to go into specifics because that's competitive, but I 

will say we have the bit in our teeth. We kind of know now how to execute an affordable vehicle, 

that's really exciting and compelling. And we're thinking deeply about what that would mean in 

electric vehicle space. That's as far as I'll go. 

 

William Clay Ford, Jr.:  Thanks, Jim. Well, it wouldn't be an annual meeting without a message from Jane 

Garcia, who's been one of our longest shareholders. And for those of you who don't know Jane, 

she is an absolute powerhouse in our southeastern Michigan community with everything she does 

for people throughout the community. So let me read her note that she sent in. "Buenos dias, Mr. 

Chair, Board directors, and fellow shareholders. I'm Jane C. Garcia, proud shareholder and 

Detroiter. I would like to congratulate you, Mr. Chair, on the very successful opening of the first 

phase of Michigan Central and the headquarters for Newlab Detroit, which was held last month. 

The insight and investment into EV projects and also especially the Michigan Central project will 

put Ford and Southwest Detroit at the forefront of meeting the challenges of the future. And I would 

like to acknowledge and thank Mary Culler of the Ford Fund, her team of Eric Davis and Luisa- 

Inez Schumacher for their hard work and involvement in Southwest Detroit and beyond. In closing, 

your leadership and with also the hard work of Jim Farley and his team, I am confident the future 

of Ford is secure and bright. Muchas gracias, tu amiga, Jane." 

 

 So, thank you, Jane, for everything you're doing for our community in Detroit and the fact that you 

make everybody's lives better and brighter. And I say brighter because your demeanor is always 

so positive and outgoing. So, thank you for being a shareholder and thank you for all you're doing 

every single day. Okay, here's a question on EVs. "Why is the company putting so much into electric 

vehicle production?" Jim, do you want to take this one? 
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Jim Farley: Sure. Simply put, it's a profitable growth opportunity for the company. In the first inning, 

obviously, we have to invest a lot of capital to develop the vehicles and retool the plants or in many 

cases build new plants. And that makes it initially unprofitable. But I'll comment on our commitment 

to change that around. And again, I want to emphasize that our management team is completely 

committed to full transparency of the profitability journey for EVs. That's one of the reasons why we 

created the structure we have. Last year we were number two in our home market in EVs to Tesla. 

It's going fast. We're scaling quickly now. We're going to be doubling production of Mach-E and 

Lightning during the year. We're going to be approaching about 50,000 units of production a month 

by the end of this year. And that scaling will have a material impact on our profitability improvement 

in Model e.  

 

 Our first-generation products, this is what we're committed to having to be profitable on earnings 

before interest and taxes or EBIT by late next year. And that's a really big effort by the team. And 

we're committed to an 8% EBIT margin by the end of 2026. And we have a second-generation 

product can absolutely do that. And you're going to learn a lot more in the Capital Markets Day 

where we'll open up more of our plan to all of our investors. One additional point I want to make is, 

and this one is really lost on a lot of people. So having a compelling EV lineup not only will help us 

grow profitably, but it allows us, as Bill said, to continue to offer these incredible internal combustion 

engine vehicles. And that's really important. There's a lot of duty cycles where EVs don't match, 

and we have these iconic blue vehicles that continue to grow and are very profitable and EVs 

facilitate that. 

 

William Clay Ford, Jr.:  Great. Well, just a quick follow-on on that. There's a question about the price wars 

that's going on in EVs. What do you think about that? 

 

Jim Farley: Yeah. Thank you for this question. Look, it's a high-growth market, and a lot of people 

invested in the same category two row crossovers. And we're definitely seeing that. The good news 

is that we've taken about $5,000 off the cost of our Mustang Mach-E and that's almost fully-funded, 

our price reductions, and we have more work to do. And the good news is the other two of the three 

products, Lightning and E-Transit, not a lot of competition and we've been able to increase the price 

and we're continuing to take the cost down. And that's why we believe by the end of next year, we'll 

be EBIT-positive. But the price wars are happening and we're really feeling good about our product 

strategy because most of our investments are not in those overcapacity high price war vehicle 

segments.  
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William Clay Ford, Jr.:  Yeah. Perfect. Thank you, Jim. So, switching gears a little bit, and there's a 

question about Maverick, and it's a Maverick supply. "When will you expand production of the 

Maverick?" 

 

Jim Farley: Yeah, we're going to -- we have a capacity increase in July at the plant. That'll help. 

Unfortunately, we completely under-called the demand for Mavericks. So, I'm not confident even 

with the capacity increase that we're going to have a lot of Mavericks available to everyone. We 

still have -- look, we have ten day supply of the vehicle. You can find Mavericks. The capacity 

increase will help, but clearly, the vehicles hit a really positive nerve, especially in the US consumer. 

And we're doing everything we can to increase, especially our supply chain, to increase the 

production.  

 

William Clay Ford, Jr.:  Great. Great. Okay. Here's one that think a lot of our customers have had on their 

mind for the past 18 months, which is, what are you doing about dealers marking up the prices of 

your vehicles way over MSRP? 

 

Jim Farley: Well, thank you again for this question. You know, the markups above MSRP have 

dramatically changed significantly over the last six months. And actually, the data says in the first 

quarter, on average, our dealers were selling at about 95% of MSRP. I think the industry average 

is 96%. So, we're a little bit below the industry average in markups. Look, we have some really hot 

products, Raptors and Mavericks, as we talked about, and Broncos. And we've been very public 

with our dealers and in private with the dealer council to make it very clear that we could change 

the vehicle allocation that could be reduced if we find this kind of price gouging. It's not good for 

customers. It's not good for the company. And we've been very clear with our dealers, and I think 

clearly from the data they've responded, and the better supply has helped a lot. 

 

William Clay Ford, Jr.:  Got it. Great. Thank you, Jim. So, here's one on hydrogen. "What plans do you 

have to explore, develop hydrogen-powered vehicles?" I'll take a crack at that one. Hydrogen is 

funny because it's always been the fuel of tomorrow and has been for the last 25 years. Some of 

you may recall that we invested in a company called Ballard up in Vancouver many years ago 

because we were quite bullish on the fuel cell future. But for a variety of reasons, both the fuel cell 

itself, it's basically an onboard chemical factory. And it was hard to manufacture at scale and in the 

early days didn't perform terribly well in extreme temperatures. I think the other issue, though, is 

hydrogen itself. Trying to get true green hydrogen until very recently was almost impossible, 

particularly to scale it. You could do it in a lab, but often it took more energy to extract the hydrogen 

than you were actually creating. But even if the green hydrogen infrastructure really develops, you 

still have issues of transportation, you still have issues of fueling. And that's why we headed down 
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the EV road. We thought it was a better scalable way to reduce our carbon footprint. But we are 

still working on hydrogen. We just announced this week actually, that we've got a pilot program in 

the UK with Transit and BP where -- for some of our medium and heavy-duty trucks where batteries 

don't yet provide the kind of range and/or performance that those vehicles need. We are working 

on a hydrogen solution, at least on a pilot basis for that. So short answer is we're still working on it. 

But for scalable big application, we still think our journey down the EV highway is the way to go. 

 

 Here's one. "Why are you not building a sports car similar to Corvette?" Are you kidding? We have 

the Mustang, which I think is by far the best sports car in America and frankly, the world now. It's 

affordable. It's faster than all get out. And it's about as good as you could possibly get. And we're 

going racing with Mustang. For the enthusiasts, we have an EcoBoost Mustang, we now have an 

electric Mustang and the Mach-E, and we have our all-new five-liter Mustang Dark Horse, which 

we just introduced. And we have more coming. So, I wouldn't trade our sports car for anybody 

else's, let's put it that way.  

 

 I guess this will probably be the last one we'll take. "Why is your Board of Directors so large?" Well, 

it's interesting. Our board size has fluctuated over the years. We go up, we go down. But it's really 

about, do we have the right mix of skills and expertise on our board to really help our management 

team both conceive of the strategy and then help them as resources to execute the strategy. So, 

we're at 14 now. And the other issue we've got is you have to be able to fill your committees. And 

that's always an issue, too. If you get too small, you simply can't fill the committees that we need 

to have to run the business. So, is this the exact correct number? I don't know. We could go up a 

couple, we could come down a couple. But I think we're roughly where we should be. And as I said, 

over time, it's been up, it's been down. It could do that again. But I think for now, this is a good size 

for us. 

 

 Well, okay. I think that's the end of our questions. And so, I really thank everybody for submitting 

them. And I think we covered a lot of ground on those questions. As I indicated earlier, the polls for 

voting will close upon the conclusion of our Q&A period. So accordingly, I declare the polls closed. 

So, there were pertinent questions that weren't able to address today. And as I said earlier, answers 

to those will be posted on our IR website as soon as practicable after the meeting and will remain 

available until one week after the posting. At this time, I'd like to hear the voting results. Jon, could 

you please do so? 

 

Jon Osgood: Sure. Only a small percentage of the vote remains to be counted, but it won't significantly 

affect the voting results. The final results will be reported by the company on a Form 8-K to be filed 

with the SEC. With respect to Proposal 1, the election of directors, each of the director nominees 
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received at least 82.3% of the votes. The vote on the remaining proposals was as follows. On 

Proposal 2, relating to the ratification of the selection of the independent registered public 

accounting firm, 98.1% of the votes cast were in favor. On Proposal 3, relating to approval on an 

advisory basis of the compensation of the named executives, 95% of the votes cast were in favor. 

On Proposal 4, relating to an advisory vote on whether the frequency of the vote on the 

compensation of the named executives should be every year, every two years, or every three years, 

98.4% of the votes cast were for every one year. 

 

 On Proposal 5, relating to the approval of the 2023 long-term incentive plan, 67% of the votes cast 

were in favor. On Proposal 6, relating to consideration of a recapitalization plan to provide that all 

company stock have one vote per share, 63.9% of the votes cast were against. On Proposal 7, 

relating to a request that the company report on the extent to which its business plans depend on 

child labor outside the US, 93.4% of the votes cast were against. Finally on Proposal 8, relating to 

a request the company issue an annual report to shareholders detailing its animal testing practices, 

95.1% of the votes cast were against. 

 

William Clay Ford, Jr.:  Well, thank you, Jon. In view of the results, I declare that each of the nominees 

for director named in the proxy statement has been duly elected a director of the company. 

Proposals 2, 3, and 5 have been adopted. On Proposal 4, one year has been adopted, and 

Proposals 6, 7, and 8 have been defeated. That takes care of the business of the meeting and the 

meeting is adjourned. And thank you all for joining us this morning. 


