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=, Forward Looking Statements

Forward Locking Siclemanis

Cerioin informafion contained in this Presentafion [together with orol stotemeniz made in connection nerewidn, Nz “Pre:en':l n"] mey include “fonvard-iootng sfafemants™ within the meconing of the “Sofe haroor™ provizions of the United States Private Sacurities Lifigaton Reform Act of 1998,
Theie forward-locking satements relate to future operation: of Eogle Financial Services, Inc. (the “Compoany,” "we.” “us,” or “our™} ond are generally identified by *he use of words such s “esfimate.” “plan,™ “project,” "forecast,” “intend.” "Will." “expect,™ "befeve.” “seek” “onticioate,”
“target,” or other smicr expressions that predict or indicate future events or rends or thot are not statement of historical matten. Trese forward-ioak! ng s*ofements include, out are not imited fo, s*atements regarding esfimates and forecosts of operating ond financicl mecsures or mefrics
ond prejaction: of growth, the resulis of the propased bolonce sheat restuciuring, market opporiuni®y ond marcet share, Although the Company befisves thot s axpeciofions with respect o the forweard-iooking s*a‘ements ore based upen refoble cssumptions within *he bouncs of s
cnondedge of s business ond cperafions, there can be no amurance fhat actual resuits, performance or achievements of the Campany will nat differ materally from any future results, peformance or cchievements exoressed orimoled by such forwarc-looking s‘atements. These fonward-
lozicng sataments ore ot intandec to serve fonuoradocking must net ba relies on oy 20y arsipaciive or coment investor 23 S guoronies. o0 SmUrance, o preciction or o definitive stotemant of foct or probabifty. Achucl avents ond circumstances are difficul? or imposicie 1o predict, are
oeyond the central of ne Company and wil difer from assumpiions. These fonward-iooking sta*ements are subject fo fonward-ooting rsa ond unceriainfes. Facten that could nave o materal advene effect on the operofons and fenwardHooking of the Company ferwarc-locking ore net
fimited o those focton icentified in the Compeny's Annuol Repcrt on Form 10-K for the year ended December 31, 2024, subsequent guorerdy reports on Form 10-Q. ather fiings with the LS. Securites and Exchange Commiasion [the *§EC™) ond ihe prefminary prospectus supplement ana
Sccompanying base praspachs.

§ ony of esa risks or uncericinties motenalze or our oUMPSons prove incomect, octuol resul®s coula differ materoly from the resuitz impled by thase fonword-looking s'atemants. There may be cdcitional fiziz that the Company is not aware of or that the Company cumensiy celieves cre
immatesal that could oo couse actud results to differ from *hose contained in the forward-locking statements. In oddifon, forward-locking statements reflect the Company’s expeciations, piors or forecasts of future events and views os of the date of ths Presentatian. The Company
anficipates that subseguent events ana developments may couse % cssesments fo chonge: however, the Company nas no cbfigation to upda’e fhese fonward-looking s*atements, uniess required by low. Accordingly, you are coutioned not o ploce undue reliance upon ony such forward-
looidng stofamants in this Presentofion when daciding whether 3o make ony invesimeant in *ha Compoany.

Aryy forwarddoocng statements in this Frezentofion soecik only o3 of the dote on which itis mode and the Company undertal o coigaton to updote orrevize any fonvord-locking sictements to reflact avents or circurmztonces offer the dote on which the rioiement is mode o7 o rafiect tha
occurence of unanficipated events, excep® o3 requred Dy low. Athough ol infermation inchuded in thi Presentation was obtained from sources beleved o be reliatie anc in good foith, no representotion or woranty, exoress orimefied, 5 mode o5 fo 1% occwrosy o completeness. Thi
Fresentaron contains preiminery nnfom'o'on only, 3 subject *o chonge ot any time and is not, and should not be assumed fo be, compiete or io constitute ol the informaticn necessory *o odequately maoke an informed decsion regorcing your investment in the Commpony. Al forwora-looking
stotement;, axpress orimplied, marein are quoified in their antirety by thiz coutionary stotement

Use of Unoudited Pro Forma ond Non-GAAP Financial Megsures

Annuciized, pro formo. projected, ond estimared financial information inciuded in 1hs Presentation are wed for llustrafive purposes only, ore not® forecasts and may not necessarly reflect octual financicl resuits the Compony may achieve. Thiz Presentafion indiuces certain non-GAAP
mesiures whish provice meaningful supslemantal infaerration ragarsing the Comoany s opercfionsl pedarmance and to annance investen” overall undentanding of such Francisl padforrance. Thaie mon-GAAR maciures ore proviced In o3oWon fo ond not 23 substitutes for, meciure:
of our fnancicl perfarmance determines in occardance with SAAP. Our colouation of snese nen-GAAR mecsures may not be comparable fo similary HHied measures of o*her companie: cue to ootentol Sifferances betwesan companies in the methed of caloulo®en. Az o resu. *he we of
tnaze nom-GAAR measure: nas imitotion: ond should not ba consicerad supernor *o, in Bolaton from, o0 o o subsitute for, relared Non-GAAP meosure:. Reconciiation of these non-GAAPR inancicl measures to the mas? directiy comporable GAAP financial measure: con be found ot *ha ena
of ths Presen‘ation,

Prefiminary Fi il Inf fion o of Morch, 31, 2025

Number contained in this Presaniction o3 of and for the fhree month period ended horch 31, 2025 ore preliminary and unoudited, and remain sutject *o furfner review, chaonge and fincizotion. Such review: ond subseguent informetion could result in matercd changes: in accounfing
esfima‘es and other financicl infermation. parficulary with respect ‘o materal estimates end caumptions used in preparing hs prefminary information, including the Company's olowance for credit icases [“ACL™), foir volues and income faxes. Az of the date of s PresentaSon. our
incependent registered public accounfing form, Yount, Hyde & Boroowr, P.C.. has not completed s review procedures with respect o #nis prefiminary financial nformation.

Indusky and Market Data

Thi Presentation includes s*afstical and ofher indusfry and mercet data *hat we obtaned fram govemment reports and other third-party sources. Owrinternal gata, esfimates and forecost are bosed on informa®on obioined from govemment regerts, frade and busness argenaction: and
ofher confocts in the markets in which we cpera‘e ond cur management's undentanding of industry condifions. Although we befeve that #his informaion (including the industry publications and *hird-party resecrch, surveys ond s*udies] is occurcte and reliable, we have not independently
verfad such information, ang ne reprezaniafion: or worantes ore mads by u: of our offictes a: fo the ozcurozy of any such stctements or prejactions. In oddifion, asfimotes, forecash, ond Sisumptions ore nacessarly subject fo  high degres of uncerainty ond risk due o o veriaty of
tocton. Fornwarddoocng informafon obtained from these sources 5 subject fo he some qualificotion: ond *he cddifonal uncerainties regarding the ofher fornvard-icodng stotements in #his Presentation. These ana ofher focon could couse cur resulls to differ moterially from those expressec
in our asmaotes ana pelief; ana in the estimates prepored by indepandent parties,

Trod rks and Trode N

The Company owns or has Agh's ‘o varous rodemers, sendce marks and frode names $hat it uses in connechion with the cperaticn of its business. Solely for convenience, the trademars. senvice mars and frode names refared fo in #his Presentoficn may cppear without the 8, Thi or SM
symiools, but such references are not intended to indicote. in any woy, that the Campany wil net aszert, o the fullert extent under applcoble low, it fights fo these frademaris, senice mara and frode nameas under cppiicoble low. Ctherservice maris, frodamarnks ond frade nomes refered
s Presencation, # ony, are the property of ther respective awnen.
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wefms,. COompany Overview

The EFSI Story

+ Eagle Financial Services, Inc. is the parent company for Bank
of Clarke, was established over 140 years ago

MARYLAND

Baitimore |

Annapgfis
+« Commercial focused banking institution operating in several ASHINGTO
of the country’s most attractive markets
* Deep management team with experience running larger N VIRGINIA
financial institutions
@ EFSI Branches (13)

Q

» Diversified revenue sources driven primarily by wealth division / * EFSI LPO (2)

15s' Quarter 2025 Financial Highlights
i h

Assets (M) $1.904 QoQ Asset Growth 2.1% NPAs / Assets 0.86% Netincome/Core " [$M) ([$6,974) / $2.842

Gross Loans ($M) © $1.455 QoQ Loan Growth 097% ACL/Loans 1.05% ROAA /Core ROAA " [1.48%) / 0.59%

Deposits ($M) $1.614 QoQ Deposit Growth 2.5% CH Ratio 12.2% ROAE/ Core ROAE" (208%] / 8.5%

Common Equity [$M]) $176 QoQ Core Deposit Growth 3.2% TRBC Ratio 15.2% NIM 298%
5. GoQ) Growth Data represenis data ompare:

hre= months ende

- = yseats oore denosiis defined os {otal depo ¢
O/, QNA IO Mo, GNT LTUNES UC =i 00 TOTU GTRONIS 1IGSs U Usie




Eagle Financial
Services, Inc.

History of Growth

« Bank of Clarke opened for business

» Eagle Financial Services, Inc. was incorporated

» First expansion ocut of Clarke County and info
mru ester City, VA and Frederick Cour.r-,f, VA
markets

+ Opened branch in Loudoun County, VA

* BExpanded footprint in Northemn Vi

irginia: cpened
branch in Leesburg, VA and in Ashburn, VA

* Brandon Lorey began role as President and CEO
of Eagle Financial Services, Inc.

I = ST

+ LaVictoire Finance began operating under EFSI,
offering high-end marine financing for maritime
customers

» Opened LPO in MclLean, VA

« Opened LPO in Frederick, MD
. Htrpc SBA, Govermnment Contr acting, and
nortgage teams to expand lending offerings

> Rc:sed $30 million of subf‘rd nated debt

» Hired a team of trust and wealth management
professionals and opened a full-service branch in
Warrenton, VA

» Sold LaVicioire Finance to Axos Financial

« Completed sale leaseback of Winchester branch
for $3.9 million pre-tax gain

« Completed $57.5 million common equity raise and
Von' Jrr@m L;_nlST to N/—S“/«Q

R: V12 31,617
Sl; 4!:
$1,130
57 1’8 --)77
$630 $653 $700 $766 $800 I

A7 2 MARYLAND g7 "+ MARYLAND
A Wnr‘?i'tr:?*este";%\ Batfiore /__."’;—A | Wﬁnéhes.er Tf_»_* Baltimore
'.' / 1 Annapolis 4 ¢ ! Arnopol 3
/e N - QN .‘*
v Bemyville WAGHING"’“N DC - Q e WASHINC"ON DC
0 " i) D2
VIRGINIA ‘. . r VIRGINA @ o f |
. 4 (% \ { @ EFsiBranches (13} | w\l 9 :
@ EFsisronches (12) =08 ¢ ¢ Y EFSILPO (2) S\
History of Asset Growth ($M)
A |

3] »J)//‘_fl 866%1,90




wefm, . |nvestment Highlights
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Experienced

Leadership Team
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! ; Attractive
! Scalable .

, : | Markets of
. Operating Model | :

| "3 | Operation

Eagle Financial
Services, Inc.

[
. Diversified Loan 3 Disciplined
: Portfolio ; Organic Growth |

e

-

\
~

Attractive Core
Deposit Franchise

-...-..M*-..—._._,—M..,M,..._._Il
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Experienced Leadership Team

Deep management team with community and regional banking
experience in the Mid Atlantic

Insider ownership of 12% as of 12/31/24 aligns shareholder interest
with decision making

Atiractive Markets of Operation

Operate in 2 of the top 10 highest household income counties in the
United Siates

Leverage funding base in legacy markets with robust lending
opportunities in high growth Virginia counties

Disciplined Organic Growth

Organic growih focus by attracting and retaining elite banking
professionals

Atiractive Core Deposit Franchise

7% core deposits 12; 2,15% Q1 '25 cost of deposits
26% noninterest-bearing deposits

Diversified Loan Portfolio

Commercial lending strategy with a focus on generating deposiis
from all borrowers

Portfolio is diversified between CA&l, owner-occupied CRE,
investiment CRE and consumer; CRE ratio of 207%

Scalable Operating Model

Invested in technology. infrastructure and people for future growth
and profitability enhancement
Operating leverage will be readlized with further scale




Eagle Financial
Services, Inc.
\-/

Seasoned Management Team

Management Team & Board of Directors

Experienced and Balanced Board

Brandon Lorey

President, Chief Execufive Officer & Directo

a Kathleen Chappell
Executive VP and Chief Financial Officer

Joe Zmitrovich

Clarke and Chief
CO'ﬂmg C‘r cer

Pres sident o Ejrﬁl

Kaley Crosen

qfll er

Aaron Poffinberger

Executive VP and Chief Operafing Officer

James George I

Executive VP and Chief Credif Officer

orate Strategy and
‘:61 afions

Age: 56
Years in Banking: 35
EFSI Experience: 6

Age: 57
Years in Banking: 35
EFSI Experience: 16

Age: 54
Years in Banking: 32
EFSI Experience: 8

Age: 59
Years in Banking: 38
EFSI Experience: 27

Age: 42
Years in Banking: 20
EFS| Experience: 10

Age: 64
Years in Banking: 42
EFSI Experience: 11

Age: 31
Years in Banking: 9
EFSI Experience: 1

Board Member (Age)

Thomas T. Gilpin (72)
Chairman

Robert W. Smalley, Jr. (73)

Vice Chairman

Cary C. Nelson (50)
Director

Mary Bruce Glaize (69)

Direcfor

John R. Milleson (68)
Director

Douglas C. Rinker (65)

Director

John D. Stokely, Jr. (72)

Director

Scott M. Hamberger (53)

Director

Brandon C. Lorey (56)*

Director

Dr. Edward Hill lll {60)
Director

Tatiana C. Matthews (68)

Director

Years on

Board
40 Years

36 Years

7 Years

27 Years

26 Years

19 Years

19 Years

9 Years

6 Years

3 Years

3 Years

Experience

President, Lenoir Company

President, Smalley Package
Co.. Inc.

President, H. N. Funkhouser &
Co.

Founder and Trustee Emerita of Volunteer
Shenandoah Valley Discovery Museum

Retired President & CEOQO, EFSI &
Bank of Clarke

Chairman, Winchester
Equipment Co.

Retired President, Cavalier
Land Development Corp.

Former President & CEQ,
Integrus Holdings. Inc.

President and Chief Executive
Officer of EFSI

Physician executive,
enirepreneur, investor

Co-Founder, President, Chairman,
The Matthews Group, Inc.




Eagle Financial

Servnces Inc.

Our Markets

« The oldest city in Virginia west of the Blue Ridge mountains;
foundedin 1744

+  #9 small metro area for business and careers in America
(Forbes, 2024)

* Major industries include education, health services,
manufacturing and distribution

+ Home to a “Best Regional Hospital” in the Shenandoah
Valley, which is ranked 7' in Virginia in 2024 (US News)

» The MSA has a 6.2% projected population growth from 25
- '30 and $97,307 projected median household income in
30

Major Employers

Loudoun and Fairfax
Counties, VA |

« Diverse range of commercial focuses, including government
services, national defense, management consulting and
telecommunication

* Fairfax County is home to 10 Fortune 500 companies (Forfune,
2023)

» 38 of the top 100 global defense companies operate in Fairfax
County (Defense News, 2022)

* Loudoun County is home to largest and fastest-growing data
center hub in the world, with industry leaders like Amazon,
Google, and Salesforce using its digital infrastructure (Loudoun
County Economic Development, 2024)

Major Employers

American
Woodmark

Booz | Allen | Hamilton Peraten

FreddieMac MITRE

amazon

GENERAL
DY NAMICS




s, Dominant Market Share in Our Core Markets

Winchester, VA MSA Historical Growth in Winchester Deposits ($M)

Comm unity Deposits Market
Rank Bank Rank 7 |nstitution (Smm) Share Branches
1 — Truist Financial Corp. $1.238 31.7 % 4
2 1 Eagle Financial Services Inc. 720 18.4 7
3 - Weis Fargo & Co. 475 122 3
4 2 First National Corporation 353 20 R
5 3 Rom ney Bankshares Inc. 262 &7 6 : EFS| 10-Year
6 = United Bankshares Inc. 244 6.2 5 : CAGR: 10%
7 4 Eastern Bancshares Inc. 205 53 5 Mg s o WMokl o 'k sl
8 5 Burke & Herbert Financial Services 170 44 i
g ) City Hoiding Co. 57 1.5 2
10 7 Highiands Bankshares inc. 43 1.3 2
Loudoun County, VA
Commuml’ym = Deposils Market '" Winchester MSA
Rank Bank Rank " Institution (Smm) Share _ Branches | 10-Year CAGR:
1 - Truist Financial Corp. $1,598 1B1% 12 : 5% @
2 = Bank of America Com. 1,538 17.4 8 w47 P I
3 - Wells Fargo & Co. 1,389 15.7 10
4 - Atlantic Union Bankshares Corp. 799 90 é
S - Capital One FAnancial Comp. 714 8.1 3
é - PNC Financial Services Group Inc. 524 59 5
7 - United Bankshares Inc. 385 4.4 S
8 1 Eagle Financial Services Inc, 367 4.2 3 L
9 = PMorgan Chose & Co- 249 28 7 2017 2024
10 2 John Marshall Bancorp Inc. 221 2.5 R s oo

. | EFSI Deposit Market Share & Rank

- ————



we::_::r:;:'.m Strategic Objectives

B Voo™ — oo Term

Maintain focus on strong, profitable organic
growth without compromising credit quality

Increase operating revenue, manage down
NIE/AA to peer levels, maximize operatfing
earnings and grow fangible book value

Increase utilization of technology to drive
revenue and lower expenses

Expand info new markets by hiring top-tier
commercial bankers

Defend our cost of funds and further grow our
core deposit franchise

Invest in our people and systems to improve the
customer experience and preserve the
“customer first” value system

Evaluate strategic acquisition opporfunifies

. 2026 and beyond )

Growth-focused, high-performing bank to
create value for our shareholders, customers
and employees

Increase operating revenue, maximize
operating earnings, manage down NIE/AA and
grow tangible book value

Be the employer of choice in the communities
we serve

Provide a premier digital experience across all
products and services

Be the market leader for commercial and small
businesses in the markets we serve

Evaluate strategic acquisition opportunities

Prudently manage capital between balance
sheet growth and return fo shareholders




Eagle Financial
Services, Inc.

Total Assets ($M)

Balance Sheet Growth

Gross Loans ($M) (1)

$1,88 $1,904
] ] ' EW ' 866 I I I I
Q1 2024 2024 Q3 202 Q4 202 Q1 2025 Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025
Total Deposits ($M)
$ 1,575 $1.614
$1,474 $1,489 1,546 b
Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025
SHpEas 10
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wefms. Core Deposit Portfolio

Deposit Composition Deposit Composition Over Time ($M)
| _Ql'25Total ‘: Jorrbo | Q1'25Cosfof
I Deposits: $1.6B | Time. 1 Deposits: 2.15%
De];:;g:lis $1,474 $1,488 $1.546 $1.575 LM
DDA,
Retail 26%
Time
Deposits
19%
Q1 2024 Q2 2024 Q3 2024 4 2024 Q1 2025
® Demand Deposits mTime Deposits ® MMDA and Savings
NOW
foney Market Accounts 5
i Rt o Cost of Deposits (%)

25%

« Core deposits 2 continue to fuel our organic loan growth

+ Continued focus on commercial deposits; recently | /\

expanded treasury management product suite
* Implementing niche deposit gathering opportunities

* Bankers are incentivized to grow core deposits | s=—Cosld!

« Minimal dependence on brokered deposits (4.2% of total
deposits)

ount registry service and demand deposits from Edward Jones
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wefmss,. LOan Portfolio

Loan Composition Loan Focus
Consumer & D . L .
Other Py « Continued focus on providing credit fo small- and
8%

medium-sized businesses

cal

Non Owner-
16%

ccupied CRE « Granular loan portfolio with average loan size of $280k
24%

» Currently prioritizing C&l over owner-occupied lending

* No shared national credit exposure and limited
exposure to purchased and participated loans
PMultifamily

% » 14 commercial bankers throughout our footprint

Ownet-

i i « Continue to build out SBA, mortgage and government
confracting
1-4 Family
25%

Loan Porifolio Amount % of Total
C&D 87 6.0 %
Non Owner-Occupied CRE 351 24.1
Multifamily 36 2.5

1-4 Family 356 24.5
Owner-Occupied CRE 269 18.5

C&l*° ) 236 16.2
Consumer & Other 122 8.4

Gross Loans $1,455 100.0 %

Dollars in millions

Source: Company documents; quarterly data as of or for the three months ended sach period: Loan composition, CRE and C&D ratios bank level 12
(1) Non owner-occupied CRE includes farmiand loans

(28 Consumer and C&l total includes marine loans
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wefms,. LOaN Portfolio Detall

C&l and Owner-Occupied CRE (%)

Investment CRE (%)

Line of Credit
7% Retail

13%

Term Office
40% 15%
Mixed
Use
3%

Warehouse /

i | trial
Church specil ndu;no
Use 12%
4%

6%

 Total C&l and OOCRE Loans: $502 million

« C&land OOCRE Loans / Total Loans: 34.7%
» Largest C&l and OOCRE Loan: $13.0 million
« Average C&l and OOCRE Loan Size: $408k
 Average Loan to Value: 33.7%

Storage
Multifamily 3%

10%

Retail

or
)

Hospitality
9%

Special
Use
8%

Warehouse /

Industrial Office

15% Mixed 16%
Use
7%

* Total Investment CRE Loans: $374 million

* Investment CRE Loans / Total Loans: 25.8%

» Largest Investiment CRE Loan Size: $12.7 million
« Average Investiment CRE Loan Size: $1.4 million

* Average Loan to Value: 44.7%

13
=d commercial raal 2<tate: investimeant commercial real 2siate loans include non owner-occupisd commercia ’
a CO =fCIQI reQl S51QiC VES - CC orQQl reGl S510I1E 10ans INCUCE NON Owner-OoCCupieQ Commercia




wefme, . Asset Quality

« Comprehensive and Nonperforming Assets by Type ($M)
conservative underwriting $16.1
9.
process

+ Highly experienced bankers

incentivized with equity 504~ 345 -
. N\ iy $22 $2.6
ownership $0.4 - $0.2 0.1 o
. . $4.2 $2.7

« Commitment to a diverse ) - $e

focoten Sl i Q1 2024 Q22024 Q32024 Q4 2024 Q1 2025

p s Nonaccruas ($1) OREO (3™ = | oans Delinquent over 90 days (3 w———NPAS | Loans + OREO ($/Y
maintaining strong asset Reserves / Loans (%)
quality metrics 1.05%
. 1.04%
 Proactive approach to 1.03%
1.02%
managing problem credits .
00%

« CECL was implemented on -

1/1/23 with an additional

one-’rime reserve Of $2 ] M Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025

(_-[—y:v:j‘/———: """" \ P —" \ i \ R ——( 7 ' e e \
( Mantoses | | QD% ' (0.02)% ! ' 0.08% ! ' 0.03% ! ' 0.06% !
Source: Company documenis; guarterly data as of or for the three mon ended each penod 14
Note: Nonperforming assets defined as nonaccrual loons and OREC re deposits defined cs total depo ess deposits gregter than $25 0, brokered dep CDARS and Edwargd Jones demand depo
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Eagle Financial

Services, Inc.

N

Net Income ($M)

Earnings, Book Value and Dividends

$6.186

$2.548$2.548 $3,185%3.185 $3.424$3,424

QI '24 Q2'24 Q3 '24 Q4 '24
% [ (2} ($6.974)
B Nel Income B Core Net Income
Dividend per Share ($)
$0.31 $0.31
0.30 Ln; 30
Q224 Q3 24 Q424 Q1'25
2 2 gefineg s nel mcome agiie and before extraordinary items. less net income attnbutc

mng items

Earnings per Share ($)

$1.74
$0.72 $0.72 $0.89 $0.89 $0.97 $0.97 $0.88 $0.62
— — == .
QI 24 Q2'24 Q3'24 Q424 -'?.[7
($1.53)
() (2)
®EPS = Core EPS

Tangible Book Value per Share ($)!")

$33.20 $33.52

$30.28

Q1 '24
abte to noncontrolling interest, gain on the sale of held to maturity and available for sate sec e 15




m« Yield and Cost Analysis

571% 5.70% -
@ 57%

S 5 5 45% o

3.00% 2.92% 3.03% 3.03% 2.98%

2.58% 2.62%

2.53% 2.57% oy

2.35%

-
[~
‘:A:I

a

2 % ,
‘£ 48 o 2 4](’: 2 76(’;
33124 Q4 24 225

(

—Yicld ONn LOONs e==NIM @ =—Yicld on Securifies =—=Cost of Funds




Eagle Fimmial
Servnces Inc.

Return on Average Assets (ROAA) (%)

Profitability Metrics

Return on Average Equity (ROAE) (%)

1.32%

m ROAA ®mCore R’C)AAIH (2)

Core Efficiency Ratio (%) (!

21.1%

120% 12.0%

Q1 24 Q224 Q3 24 (4 24

()42

mROAE mCore ROAE

NIl / AA and NIE / AA (%)

77.7% 77.0%
74.6%

Ql 24 Q224 Q324 Q4 '24

71.3%

=gch period: quarterly data for each

before extraordinary items

less net income attributable to noncontrolling interest, gain on the sale of held to maturity and

72.2%
2.83%

Q3 '24 Q4 '24

Q125 Ql 24
mNIl / AA mNIE / AA

quarter ended, respechively
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Eagle Financial

me.. Pofential Securities Repositioning

Securities Portfolio Composifion

Corporate  Treasury/

Agency 3% Agency
CMBS - 8%
212

Small
Business
4%
CMO MBS -
Fixed Fixed

3% 52%

9%

> Weighted
Average Life of
Securities Portfolio:
6.1 years

Portfolio Effective
Duration: 4.1 years

\ 4

Security

Treasury / Agency $9.860 4.28 % 8.34 %
MBS - Fixed 61,334 2.96 51.86
ARM 9,961 5.84 8.42
CMO Fixed 4,000 4,99 3.38
Small Business 4,503 4.74 3.81
Agency CMBS 24,855 498 21.02
Corporate 3.750 4.66 3.17
Totdl $118.263 3.93 % 100 %

urce: Company documents; Secunties porifolio data as of 3/31/2025

Repositioning Rationale

Management executed a partial restructuring of its low-
yielding AFS securities porifolio following the capital raise

« Sold $99.2 million of AFS debt securities with a fair
value of $86.5 million, resulfing in a pre-tax loss of
$12.4 million

« Purchased $64.0 million of AFS securities with
weighted average vyield of 4.72%

Securities restructuring results in:
v No impact to TBVPS
v Improvement to NIM and ROAA

v Stronger liquidity management and TBVPS
generation
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Tangible Common Equity / Tangible Assets (%) Bank Level Leverage Ratio (%)
10.7%
2.3%
8.7%
6.0% 6.2% 6.3% 4% I I
Q1 2024 Q2 2024 Q3 2024 (4 2024 Q1 2025 QI 2024 W2 2024 Q3 2024 Q4 2024 Q1 2025

CET1 Ratio (%) Total Risk-Based Capital Ratio (%)

15.3%
11.7% 12.1%

. - ].'
urce: Company gocuments, quarterly data as of or for the three months ended each penod E
Ses anpendix for reconciliation of non-GAAP metrics




Eagle Finmcial
Servnces Inc.

m

Dollars in millions except per share data
PTPP Income

Non-GAAP Reconciliation

Net Interest Income (GAAP)
Plus: Noninterest Income
Total Revenue (Non-GAAP)
Less: Noninterest Expense

PTPP Income (Non-GAAP)

Tangible Assetfs

As of and for the Quarter Ended,

Total Assets (GAAP)

Less: Goodwill

Less: Other Infangibles
Tangible Assets (Non-GAAP)
Tangible Common Equity

Common Equity (GAAP)
Less: Goodwill
Less: Other Intangibles
Tangible Common Equity (Non-GAAP)
Tangible Common Equity fo Tangible Assets (Non-GAAP)

Tangible Book Value Per Share

Common Shares Outstanding (GAAP)
Tangible Book Value Per Share (Non-GAAP)

mpany documents
'_4..4 Yy wilAeu

mbers may not match due to rounding

P income defined as pre-tox, pre-provision income

June 30, September 30, December 31,
2024 2024 2024

$12,415 $12,156 $13,157 $13,499 $13,336
3,480 4,305 5,251 8,521 (8,554)
$15,895 $16,461 $18,408 $22,020 $4,782
12,377 12,510 12,890 13,555 12,589
$3,518 $3,951 $5,518 $8,465 ($7,807)
$1,782,901 $1,790,405 $1,881,701 $1,866,215 $1,904,447
0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0 0.0
$1,782,901 $1,790,405 $1,881,701 $1,866,215 $1,904,447
$107,705 $111,115 $117,844 $118,987 $176,475
0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0 0.0
$107,705 $111,115 $117,844 $118,987 $176,475
6.0% 6.2% 6.3% 6.4% 9.3%
3,557,229 3,556,844 3,549,581 3,549,581 5,378,653

$30.28 $31.24 $33.20 $33.52 $32.81

,)l,)

LU




wefmn,. NoN-GAAP Reconciliation

As of and for the Quarter Ended,

March 31, June 30, September 30, December 31, March 31,

Dollars in millions excepf per share dafa 2024 2024 2024 2024 2025

Core Net Income

Net Income $2,548 $3,185 $3.424 $6,186 ($6.974)
Less: Gain (Loss) on the Sale of Bank Premises & Equipment (FTE) 0 0 0 (3.874) 0
Plus: Loss (Gain) on the Sale of AFS securities (FTE) 0 0 0 0 12,425
Tax Effect of Adjustments to Net Income 0 0 0 813 (2,.609)

Core Net Income [Non-GAAP) $2,548 $3.185 $3.424 $3.125 $2.842

Core Earnings Per Share

Core Net Income (Non-GAAP) $2,548 $3.185 $3.424 $3.125 $2,842

Average Common Shares Outstanding (GAAP) 3,557,203 3,556,935 3,552,026 3,549,581 4,572,297

Core Earnings Per Share (Non-GAAP) $0.72 $0.89 $0.97 $0.88 $0.62

Core Return on Average Equity

Core Net Income ([Non-GAAP) $2,548 $3,185 $3.424 $3.125 $2,842
Divided by: Average Equity (GAAP) 107,480 107,714 113,615 116,656 136,276

Core ROAE (Non-GAAP) 9.5% 11.8% 12.0% 10.7% 8.5%

Core Return on Average Assets

Core Net Income [Non-GAAP) $2,548 $3.185 $3.424 $3.125 $2.842
Divided by: Average Assets 1,759.175 1,767,122 1,823,478 1,868,597 1,906,431

Core ROAA (Non-GAAP) 0.58% 0.72% 0.75% 0.67% 0.59%

Total Revenue

Net Interest ncome (FTE) $12,444 $12,185 $13,185 $13,527 $13,364
Plus: Noninterest Income 3,480 4,305 5,251 8,521 (8,554)

Total Revenue $15,924 $16,490 $18,436 $22,048 $4.810

Core Operating Revenue

Total Revenue $15,924 $16,490 $18.436 $22,048 $4.810
Less: Gain (Loss) on the Sale of Bank Premises & Equipment FTE 0 0 0 3,874 0
Less: Gain (Loss) on the Sale of AFS securities 0 0 0 0 (12,425)

Core Operating Revenue (Non-GAAP) $15,924 $16,490 $18,436 $18,174 $17,235




