
TCFD Report
The following report is prepared in accordance with the UK Listing Rule 9.8.6(8) and is consistent with 
the recommended disclosures of the 2017 final report of the Taskforce for Climate-Related Financial 
Disclosures (“TCFD”). 

To identify climate-related risks and opportunities (“CRO”), in 2021 the Group conducted an initial assessment of 
the resilience of its business model and strategy in the best and worst case scenarios of climate change. Details 
can be found in the Risk Management section on pages 46 to 50. Further analysis will be carried out in the next 
12 months to quantify the potential financial impact, which will be reported in the next year’s Annual Report.

The Group’s current strategy for climate change is set based on the Group’s Scope 1 and Scope 2 emissions, 
where data is available. The Group operates a decentralised model, which increases the scale and complexity 
of capturing Scope 3 emissions from its supply chain, which are not currently disclosed. The Group plans to 
identify and quantify these Scope 3 emissions within the next two years and to start reporting in FY2024. The 
Group’s climate change strategy may change accordingly to take into account all Scope 3 emissions if they are 
deemed material. Scope 3 emissions from the Group’s own operations are disclosed on page 73.

Governance Disclosures

Recommended disclosure 

a) Describe the board’s oversight 
of climate-related risks and 
opportunities.

The Board exercises oversight of climate-related risks and 
opportunities through: 

 ■ the Sustainability Committee, which comprises the whole Board. 
The Chair of the Committee has 30 years of combined operational, 
management and board level experience in ESG. The Committee 
sets the Group’s sustainability strategy and monitors the 
implementation of the strategy 

 ■ the Risk and Audit Committee, which assesses and reviews 
climate-related risks and opportunities as part of the risk 
management process

 ■ the Remuneration Committee, which sets the Group’s 
remuneration policy and ensures that sustainability objectives and 
performance are linked to management’s remuneration.

See the Group’s sustainability governance framework on page 64.

Recommended disclosure

b) Describe management’s role in 
assessing and managing climate-
related risks and opportunities.

Climate-related risks are reviewed as part of our six-monthly Risk 
Register review, along with all other risks. 

 ■ Group Executive Committee (“GEC”) is responsible for the 
development and implementation of the Group’s sustainability 
strategy, and setting specific objectives and targets for all Group 
companies. It reports to the Sustainability Committee on all 
sustainability-related matters, including climate action

 ■ Group Sustainability Team, formed by members with sustainability, 
finance, legal and operations experience, is responsible for 
monitoring, reviewing, consolidating and reporting Group 
companies’ progress on sustainability implementation. It works 
with the operating business units to deliver sustainability goals 
and reports to the GEC

 ■ Operating company management is responsible for the 
implementation of sustainability strategy within their individual 
business units.

See the Group’s sustainability governance framework on page 64.
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SUSTAINABILITY REPORT

Strategy Disclosures

Recommended disclosure

a) Describe the climate-related risks 
and opportunities the organisation 
has identified over the short, 
medium, and long term.

See Risk Management section on pages 46 to 50 for the disclosures 
a) and b).

Recommended disclosure

b) Describe the impact of climate-
related risks and opportunities 
on the organisation’s businesses, 
strategy, and financial planning.

Recommended disclosure

c) Describe the resilience of the 
organisation’s strategy, taking into 
consideration different climate 
related scenarios, including a 2ºC or 
lower scenario.

The Group’s business model is designing and manufacturing 
customised electronics for industrial applications. Our engineers 
work closely with our customers on creating innovative solutions to 
solve their technical challenges, which enables us to gain insights 
and knowledge of emerging technology and trends.

The Group’s products (magnetics, sensors, control interface and 
systems, and connectivity components) are essential components 
and enable the functioning of any electrical and electronic systems. 
The Group’s strategy of focusing on the markets that play a critical 
role in decarbonisation, such as renewable energy and industrial 
automation, ensures that our products and services remain relevant 
over the long term and that the Group can capitalise on the growth 
opportunities during the transition to a low carbon economy.

The Group’s TCFD scenario analysis can be found on pages 46 to 50 
and a summary of our climate related risks and opportunities is in 
the Principal Risks and Opportunities section on page 55.
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Risk Management Disclosures

Recommended disclosure

a) Describe the organisation’s 
process for identifying and 
assessing climate-related risks.

The Group, with the help of external consultants, conducted 
a materiality assessment in 2020 as part of its overall risk and 
sustainability assessment. The process included identifying the areas 
that were relevant to the Group and its stakeholders (i.e., customers, 
employees, suppliers and shareholders) and roundtable discussions of 
GEC and divisional management who represented the views from the 
operating businesses. A broad range of economic, environmental, social 
and governance risks were considered and each risk was prioritised 
according to its importance to the Group and to its stakeholders

The materiality assessment and matrix can be found on page 60 of 
the 2021 Annual Report.

Recommended disclosure

b) Describe the organisation’s 
processes for managing climate-
related risks.

Climate-related risks are managed within the Group’s risk 
management processes, which are outlined in the Enterprise Risk 
Management framework on pages 42 to 46.

Recommended disclosure

c) Describe how processes 
for identifying, assessing, and 
managing climate-related risks are 
integrated into the organisation’s 
overall risk management. 

The process of identifying and assessing climate-related risks can 
be found in Recommended disclosure a) and b) above. Once the 
risks are identified and assessed, they are managed through the 
processes defined by the Group’s Enterprise Risk Management 
framework on an ongoing basis.

Metrics and Targets Disclosures

Recommended disclosure

a) Disclose the metrics used by 
the organisation to assess climate-
related risks and opportunities 
in line with its strategy and risk 
management process.

Energy efficiency and climate change, including carbon emissions, 
are measured and reported on an annual basis in the form of energy 
consumption, total carbon emissions in Scope 1 and 2, and carbon 
intensity. See page 73 for details. 

Recommended disclosure

b) Disclose Scope 1, Scope 2, 
and, if appropriate, Scope 3 GHG 
emissions, and the related risks.

See page 73 for Scope 1, Scope 2 and Scope 3 emissions related to 
the Group’s operations (excluding Scope 3 emissions incurred in the 
supply chain).

Recommended disclosure

c) Describe the targets used by the 
organisation to manage climate-
related risks and opportunities and 
performance against targets.

The Group’s carbon emission reduction target, set in November 2020, 
is to reduce the Group’s like-for-like emission intensity by 50% by 2025 
from the 2019 levels. Like-for-like is defined as continuing operations 
only, excluding the disposed businesses and acquisitions completed 
since 1 January 2020. For the calendar year 2021, the Group has 
reduced its carbon emission intensity by 33% compared with 2019 
levels. Further details can be found on page 73. The Group targets 
to increase sales into the four target markets to 85% by FY 2024/25. 
Further details can be found on page 24. 
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