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HIGHLIGHTS
• Continued earnings growth with EPS of $0.50, a $0.05 increase from last quarter
• Strong results driven by net interest margin expansion of 15 basis points
• Maintained solid credit culture with net charge-offs of 17 basis points
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Adjusted ROTCE1 
of 15.00% is 
135bps higher 
than 2Q25

Total Revenue up 
$60mm from 2Q25

Strong capital, with 
CET12 of 11.0% and 
TBV per share1 of 
$13.94

1These are non-GAAP numbers that are reconciled to reported GAAP numbers in the non-GAAP table on the next page.
2CET1 is an estimate.

BY THE NUMBERS
As of 9/30/2025

3Q25
Financial 
Highlights
ROCE 11.7 %

ROTCE1 14.5 %

ADJUSTED ROTCE1 15.0 %

ROA 1.29 %

ADJUSTED ROA1 1.32 %

EPS $ 0.50

ADJUSTED EPS1 $ 0.51

“We are pleased to report another strong quarter, a testament to the disciplined execution of 
our strategy and the expertise of our associates,” said Chairman, President and CEO Bryan 
Jordan. “First Horizon’s diversified business model and attractive geographic footprint 
position us well amid a changing environment. Our ongoing focus on safety and soundness, 
profitability, and growth enables us to meet our clients’ evolving needs with tailored solutions 
that create meaningful value." 
Jordan continued, “Credit quality remains a strength, driven by prudent risk management and 
the dedicated efforts of our associates, who maintain high standards of service for our clients 
and communities. As economic conditions evolve, our adaptability and solid performance, 
supported by continued investments in technology and community partnerships, position 
First Horizon to deliver consistent returns and foster long-term growth for our shareholders.”

Bryan Jordan
Chairman of the Board, President and Chief Executive Officer

First Horizon Corporation



USE OF NON-GAAP MEASURES
Certain measures included in this report are “non-GAAP,” meaning they are not presented in accordance with generally accepted accounting 
principles in the U.S. and also are not codified in U.S. banking regulations currently applicable to FHN. Although other entities may use 
calculation methods that differ from those used by FHN for non-GAAP measures, FHN’s management believes such measures are relevant to 
understanding the financial condition, capital position, and financial results of FHN and its business segments. Non-GAAP measures are reported 
to FHN’s management and Board of Directors through various internal reports. The non-GAAP measures presented in this document are listed, 
and are reconciled to the most comparable GAAP presentation, below:

FHN NON-GAAP TO GAAP RECONCILIATION
Quarterly Unaudited (Dollars in millions, except per share data)
Adjusted EPS 3Q25
Net income available to common ("NIAC") (GAAP) a $254
Plus Tax effected notable items (Non-GAAP) (a) 9
Adjusted NIAC (Non-GAAP) b $263
Diluted Shares (GAAP) c 510
Diluted EPS (GAAP) a/c $0.50
Adjusted diluted EPS (Non-GAAP) b/c $0.51

Adjusted Net Income (“NI”) and Adjusted Return on Assets (“ROA”) 3Q25
Net Income ("NI") (GAAP) $266
Plus Tax effected notable items (Non-GAAP) (a) 6
Adjusted NI (Non-GAAP) $272
NI (annualized) (GAAP) d $1,055
Adjusted NI (annualized) (Non-GAAP) e $1,079
Average assets (GAAP) f $82,049
ROA (GAAP) d/f 1.29%
Adjusted ROA (Non-GAAP) e/f 1.32%

Return on Average Tangible Common Equity (“ROTCE”)/Adjusted ROTCE 3Q25
NIAC (GAAP) $254
Plus Tax effected notable items (Non-GAAP) (a) 9
Adjusted NIAC (Non-GAAP) $263
NIAC (annualized) (GAAP) g $1,007
Adjusted NIAC (annualized) (Non-GAAP) h $1,042
Average Common Equity (GAAP) i $8,579
Intangible Assets (GAAP) (b) $1,628
Average Tangible Common Equity (Non-GAAP) j $6,950
ROCE (GAAP) g/i 11.7%
ROTCE (Non-GAAP) g/j 14.5%
Adjusted ROTCE (Non-GAAP) h/j 15.0%

Tangible Common Equity (Non-GAAP) 3Q25
Total equity (GAAP) $9,244
Less: Noncontrolling interest (c) $295
Less: Preferred stock (c) $349
Total common equity k $8,600
Less: Intangible assets (GAAP) (b) $1,624
Tangible common equity (Non-GAAP) l $6,976
Period-end shares outstanding m $500
Book value per common share (GAAP) k/m $17.19
Tangible book value per common share (Non-GAAP) l/m $13.94

FORWARD-LOOKING STATEMENTS

(a) Third quarter pre-tax notable items included $2 million of expense credit for the 
FDIC special assessment, $10 million impact related to Visa derivative valuation 
expenses, and $2 million of taxes associated with these items. Third quarter after-tax 
notable items include $3 million of deemed dividends on the redemption of $80 
million par value of Series B Preferred Stock.

(b) Includes goodwill and other intangible assets, net of amortization
(c) Included in Total equity on the Consolidated Balance Sheet
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